STAGE 1 - Placement Project Proposal – 
Initial Ideas Form.

Student name: Adriana-Elena Dascalu
Course: Hotel Placement Research Project BMIH6006/8

PROJECT FOCUS AREA: Front Desk Management Team

PROJECT AIM: The influence of the managers’ cultural background over their professional activity and performance at the front desk

WHAT are you trying to achieve/find out? (objectives = 3 or 4 – break down aim – what you’ll do ,  not how) – analyse/evaluate/critically compare, etc

· To explore the managers’ hospitality values in relation to their cultural background
· To examine the influence of these values on their interactions with hotel’s guest
· To identify the strengths and the weaknesses of each cultural approach in the hospitality context
· To highlight the benefits of multicultural staff on hotel’s performance

WHY? – what is the background rationale?  Who else has written about it? (justification)

I chose this topic due to my interest in creating a personalized hospitality experience in accordance with the guests’ cultural background and heritage. I gained a deeper understanding of the importance of this topic throughout my second year of study, so I believe it is important to continuously explore it since the hotel industry welcomes guests from different cultures daily. The front office department represents my future target career; therefore, I would like to use this opportunity to enhance my knowledge and link my placement experience with this subject.

HOW will you do it?  (Research Methods)

The methods that I will use will target a qualitative approach such as interviewing, surveys and questionnaires.

WHO will you question?
My discussions will be centred on discussions with two managers (British and Malaysian natives) who work at the front office.

WHAT resources will you need?
Cultural Intelligence Questionnaire
https://commonpurpose.org/resources/free-tools/cq-test

Hofstede Country Comparison Tool
https://www.hofstede-insights.com/country-comparison-tool

WHEN? (timescale) 

I am planning to do my research by the end of the placement (last week of March).

IDEAS – 
Your strengths and interests

· Personal interest in cultures, foreign languages, travel and hospitality
· Preference for exploring hospitality around the world
· Interest in discovering how to foster great hospitality in a multicultural space to achieve guest satisfaction


Your previous modules

Foreign Languages and Cultural Awareness (Level 5)
Management and Organisational Behaviour (Level 5)
Hospitality and Guest Services (Level 4)
Front Office Administration (Level 4)


Past studies/projects
Introduction to Chinese Language and Culture (Level 5)
Cultural Awareness Handbook – Swedish hospitality for Japanese guests


NEEDS ACADEMIC ROOTS (THEORY) ALSO

· Pick a subject area and organisation you are interested in researching 
· Consider previous research – ok to adapt it to different circumstances
· Has your placement organisation got a particular area that it needs help with? Can you provide a new angle/approach on an issue? Department Topic / Agenda Item / Theme?
· Clear, succinct title:  
‘An analysis of the impact of cultural diversity management in hotel management team: a case study of Premier Inn Newport’


PROJECT TITLE / FOCUS:
Keep your initial title broad - - your supervisor will help you to ‘shape’ this.

Cultural Diversity Management in Hotel Management Teams: Practices and Trends.


LITERATURE RESEARCH:
Identify 3 initial literature sources where you have read about your project topic. Cite them using the Harvard referencing system (Key Sources)

1. Hofstede, G. (2001). Culture's Consequences: Comparing Values, Behaviors, Institutions, and Organizations Across Nations (2nd ed.). Thousand Oaks, CA: Sage Publications.



2. Ely, R.J., and Thomas, D.A. (2001). Cultural Diversity at Work: The Effects of Diversity Perspectives on Work Group Processes and Outcomes. Administrative Science Quarterly, 46(2), 229-273.



3. Gupta, V., & Hanges, P.J. (2004). Understanding Multiculturalism and Its Implications for Managing in the 21st Century. Journal of Management, 30(6), 779-796.
4. Radojevic, T., Stanisic, N., & Stanic, N. (2019). The culture of hospitality: From anecdote to evidence. Annals of Tourism Research, 79, 102789.



BENEFITS:
What do you hope to achieve from your research?  Identify 3 benefits that will be measurable from the project that you are about to undertake.  These may be qualitative or quantitative.

1. Enhance my knowledge towards different managerial approaches to other cultures through adopting at least three good practices from each perspective

2. Identify at least one strength and one weakness of each managerial viewpoint

3. Develop my interpersonal skills such as empathy and networking








