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Introduction

1. [image: ]The impact of the environmental factors on the culture of the Evri organisation.
The main function of organizational culture is to guide the behaviour of employees towards the objectives of the company they belong to define and communicate business strategy. Therefore, culture assessment is a constant effort that needs to be done to identify areas for improvement and how change should be directed so that all employees help achieve the goals set by those in charge (Denison and Spreitzer, 1991).
Figure 1 https://www.surpassyourgoals.com/2018/05/6-elements-to-assess-your-companys-culture/
In a company with a strong culture, members firmly own and share the organization's core values. This promotes cohesion, loyalty to the company and increases commitment, decreasing the tendency of employees to leave the organization (Mullins and McLean, 2019).
2. Ethics withing organisation.
Another defining element of ensuring efficiency in managerial activity is ethics of business, which can be treated as a systematic study of moral aspects in the field business, as a reflection on the moral consequences of decisions. Business ethics involves the establishment of ethical rules and principles in an economic context, which proposes a set of decision tools useful in establishing the organization's strategies, in solving conflicts between the groups that interact in the economic environment: employers and employees, managers, shareholders, suppliers, customers, public institutions. Business ethics requires not only compliance with the legislative framework, but also finding one balance between the interests of the shareholders and those of the groups affected or involved, from partners to customers, consumers, and society (Robbins and Judge, 2016). Business ethics must be a major component of strategies and techniques managerial. Organizations must adopt a code of ethics, make it known to all partners: employees, customers, collaborators, etc., and the most important aspect, to respect it in entirety. The code of ethics is something specific to each individual organization, it does not have to be pure simply copied or imitated and put on paper, but, first of all, it must be in accordance with the feelings and experiences in the organization, to be related to the functions of the management and to be respected by all employees, regardless of the hierarchical level they occupy in the organisation (Robbins and Judge, 2016).
3. Important factors of a successful culture in the organisation 
4. The barriers to the effective functioning of the organisation’s culture

Organizational culture is a system of beliefs, values, beliefs, attitudes, and shared experiences that govern how people behave in organizations. These shared values ​​have a strong influence on the members of the organization and dictate how they dress, act and perform their duties. Each organisation develops and maintains a unique culture that provides guidelines and boundaries for the behavior of organization members. This involves a whole range of elements that will differentiate the organization from other companies.
As for example 
company beliefs
working methods
company history
ethics
social commitment
the company's values ​​and the means to convey them to others
well-being at work
team spirit
customer service
work environment
the dress code.
Organizational culture is fundamental in any organization because it guides the direction of the company and guides how it should be run. It also directs the treatment that should be given to employees, customers and society at large.
Organizational culture has two major axes of importance: an internal one, which is related to staff, managers, work environment; and another external one, in relation to the community in which the organization operates.
Internally, it is important to remember that every employee tries to identify with a certain organizational culture. Therefore, every organization must communicate the values, beliefs, habits, norms and customs that govern it. That is the starting point where all members will begin to identify with the organizational culture and work to make the company's identity and goals known.
Regarding the society in which the organization operates, the organizational culture serves as a spokesperson to make known how that company relates to the community, i.e. its image, how it cares (or not) for the environment, interest in social and business environment, influence and participation in community activities.
The main function of organizational culture is to guide the behavior of employees towards the objectives of the company they belong to in order to define and communicate business strategy. So, culture assessment is a constant effort that needs to be done to identify areas for improvement and how change should be directed so that all employees help achieve the goals set by those in leadership.
The factors that influence a culture are the history and founders of the organization, the external environment, the size of the organization, as well as its vision, purpose or objectives and, last but not least, the more or less dramatic events. According to Howard H. Stevenson, the factors that influence cultures are economic restructuring - because it generates insecurity in the business environment -, the collapse of former geopolitical structures, the mobility of individuals, anti-globalization movements, political alliances and the rapid development of information technologies.
Organizational culture is the collection of values, expectations, and practices that guide all members of a team. An organization's culture includes its values, its philosophy, the way it treats its employees and interacts with the world outside the company, its customs, systems and language.
Culture is based on the fact that these values ​​will be shared by everyone in an organization and impact how they decide to behave in their daily lives.
Organizational culture has an impact on any behavior in a company. Are you punctual when it comes to meetings? Do you respect other people's time? Do you announce vacation days in advance? When you return from vacation do you bring something to the office for your colleagues? Do you celebrate your birthdays at work? All these types of behaviors are given by the culture of an organization.
If an organization did not emphasize in its culture the relationship between members, there would be no birthdays or small attentions for colleagues.
Beyond that, a well-crafted and carefully communicated organizational culture makes the recruitment process much easier. 77% of employees look for information about a company's culture before applying and 50% would leave their current job for a lower offer but an organization with a better culture.
What does this tell us? That people are looking, beyond the financial benefits, to get to a place where they can express themselves authentically, feel like they matter to that gear, and be surrounded by people who share the same values.#
The factors that influence a culture are the external environment, the size of the organization, as well as its vision, purpose or objectives and, last but not least, the more or less dramatic events. According to Howard H. Stevenson, the factors that influence cultures are economic restructuring - because it generates insecurity in the business environment -, the collapse of former geopolitical structures, the mobility of individuals, anti-globalization movements, political alliances and the rapid development of information technologies.
When a group of people come together every day to achieve the same goals set by a company, it becomes extremely important that those people behave as such. That means they know what it means to be part of that group, share common values, feel that their work matters, and know exactly what benefits they get from achieving goals and what the company wants from them. As employees increasingly look for their work to be valued and see the workplace as a social context as well, they will look for companies whose organizational culture matches their beliefs.
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Recommendations.

- the creation of a value system compatible with the basic principles of the economy
market, formation and consolidation of a strong organizational culture;
- the values must not only be declared but also supported by concrete actions;
- cultural changes will be achieved through rewards or sanctions for behavior, milestones for promotion, premiums and salary facilities, appreciation evaluations
professional, disciplinary procedures, etc.;
- promoting change on the internal market, as well as training employees in
external market problems and environmental realities;
- the emphasis should be on innovation and the employees should be directed towards creativity;
- managers to prepare in schools where they will learn a form of discipline and ethics
in business that will influence their way of action in the future and will be more appreciated by
their subordinates;
how the recommendations will positively impact organisational efficiency.
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On the other hand, when there is a weak culture, employees are not convinced of the organizational values and do not share them. This leads to much stricter supervision and increased control over staff, as values are imposed by superiors and not naturally manifested by employees.
In societies with weak cultures, work is standardized, management focuses much more on production, on quantity, and interest in the level of employee satisfaction is reduced. To determine the degree of employee satisfaction, we provide you with a Satisfaction Evaluation Questionnaire, which aims to identify aspects that require improvement and ways to increase employee performance.
In terms of creativity, employees are not encouraged to think in a more inventive way, so the tendency to take risks is much lower compared to employees who belong to a well-established organizational culture.
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