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Globalisation has interlinked economies, markets and supply chains, together making international business more complex and competitive (Gangele, and Kumar, 2025).  Businesses have moved beyond borders and function in multifaceted environments concerning technology, global logistics and a variety of regulations. Tesco, Great Britain's largest retailer, is now a main player in the international market by means of its own international gaining, digital retailing and multinational operations. As companies direct the global environment today, it is the fast-paced, extensive adoption of artificial intelligence, geopolitical fracture and current sustainability legislation, global trends that all influence the manner in which Tesco handles its international strategy (Mostafa, 2025).  The essay will aim in exploring how these global forces are making opportunities and challenges for Tesco and how they influence its operational, competitive advantages and long-term strategy.
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Figure 1: Tesco
Source: Uanalyse, (2025).
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Tesco is presently directing a quickly changing global landscape influenced by developments in AI, geopolitical risks and new sustainability regulations. These developments will create opportunities for growth and innovation; at the same time, they will create challenges that shape Tesco's operational and strategic decisions. For determining Tesco's standing in the global retail market, opportunities as well as challenges are relevant (Hasanah, 2024).
One opportunity rises from the rapid proliferation of artificial intelligence. Tesco already employs AI eased demand forecasting, automated stock management and customer loyalty by the Clubcard promotions. The adoption of AI enables Tesco in assessing the customer behaviours with better accuracy and better serve product availability, that reduces waste and increases sales volume. Similarly, on a global scale, AI facilitates supply chain visibility for Tesco to respond quickly to fluctuations in the marketplace (Venugopal, 2025).  The use of statistical data analysis offers the real-time analytics to the supply chain for an international shipment and thereby allows for dynamic adjustment to inventory decisions based on fluctuations because of the demand patterns. Overall, AI is composed for becoming an intervening tool in its operational efficiency for improving customer loyalty and digital outlets.
The emergence of sustainability trends forms another opportunity for growth presented by the rise of environmentally conscious consumers and severer regulations. This is presented by the European Union's new Corporate Sustainability Reporting Directive that encourages transparency in carbon reporting, packaging waste and supply chain responsibility. These international sustainability methods, including plastic reduction packaging, sourcing renewable energy, and self-policing carbon management, can help strengthen store reputation, launch customer engagement and target consumers inclined towards ethical retailing (Alberti, and Bodewes, 2024).  Following sustainability rules will also create a competitive advantage over retailers that struggle to transition to sustainability as a competitive priority, especially in Europe. 
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There are several global challenges, in fact, specific considerations that impact each aspect of Tesco's international operations. Geopolitical tensions, precisely the Red Sea crisis on shipping and the uncertainty in the Asia region due to China Taiwan relations, are instances of the global risks that will impact global supply chains. Tesco, being heavily dependent on imported goods, specifically fresh produce and manufacturing products from Asia, will be influenced specifically from shipping delays that only increase costs or make them short-stocked, forcing alternative supplier identification or increasing cost to retail pricing. Circumstance with associated geopolitical risks will create the opposite effect.
Adoption of AI also brings a number of challenges in terms of job displacement, privacy concerns and high investment costs (Nassar, 2025).  Automated warehouses and AI-driven decision-making might lessen the positions, creating workforce resistance or recruitment challenges. Handling customers data from several markets brings about strict compliance with international privacy laws such as GDPR, adding to the difficulty of AI implementation. The investment in AI infrastructure is costly, especially upgrading the older systems across Tesco's international stores.
Sustainability regulations also have some operational challenges. Meeting CSRD needs demands detailed data collection, carbon measurement, and transparent reporting across Tesco’s global supply chains. This is challenging because many suppliers operate in countries characterised by limited transparency or different regulatory standards. The shift to the sustainable materials, the reduction in emissions and the assurance of sourcing materials ethically are costly undertakings in the short run.
These forces in the global arena impacts the positioning of Tesco in the market and its competitiveness. AI-driven personalisation heightens Tesco's leading position over traditional retailers digitally, while the level set by global competitors like Amazon and Walmart for technological innovation keeps improving. Supply chain disturbances weakened Tesco's reliability, impacting customer satisfaction as well as increasing the operational expenses Meanwhile, sustainability pressures push Tesco to innovate in packaging, waste reduction, and (Song, 2025). renewable energy use that shapes how customers will think about the brand internationally.
Also, the talent management is affected. AI adoption demands digital skills, data literacy and automation skills. Tesco requires to upskill employees and appeals the digitally capable talent in order for staying competitive. Geopolitical uncertainty and sustainability regulations demand leaders who can manage global risk and adapt strategy quickly.
The global forces present a blended landscape in which the AI and sustainability, on one hand, forms the opportunities for innovation and competitive advantage and geopolitical disruptions and regulatory demands forms the operational challenges that needs strategic planning and resilience.
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In order to boost the standing in the international business environment, Tesco can have a suite of strategic approaches that can identify both the possibilities and difficulties presented by AI, geopolitical risks and sustainability regulations (Chaitanya Raja Hajarath, 2025). These recommendations are directed toward improving resilience, increasing innovation and bolstering long-term competitiveness in its global operations. 
The Tesco can invest in AI technology with an approach along the lines of responsible, which is safe, use of AI. AI in the demand forecasting, personalised marketing and automated distribution can contribute to competences and a more effective customer experience. However, Tesco requires to make sure that strict data governance is central to its AI initiatives in order for complying with customer privacy laws in its various markets around the world. Implementing a corporate AI ethics framework can help in safeguarding transparency, fairness and responsible use of data. In addition, Tesco should also ramp up their investment into skilling programmes for existing employees to enable workers to gain digital and analytics skills and thereby reduce resistance to adoption of technology.
Secondly, Tesco can improve the resilience of its supply chains for managing the disruptions related to the geopolitical events it cannot control. This involves diversifying suppliers from within those key global supply chains to suppliers from suppliers based in lower-risk markets. Tesco can also increase its dependence on nearshoring and sourcing from the regional market to minimize reliance on global supply chains requiring shipping over long distance and time such at Red Sea shipping routes. Taking the step for investing in the real-time supply chain monitoring systems would enable Tesco for picking up delays during the process sooner, which would allow more time for remediation before resources are lost (Burinskiene, Gruzauskas, and Byčenkaitė, 2025).
Thirdly, Tesco has to scale up sustainability for compliance with the CSRD and consumer demand, the better carbon tracking across international suppliers, growing renewable energy at the store and warehouse levels and accelerating the switch to recyclable or reusable packaging. Tesco can also work more closely with the suppliers for enhancing standards of sustainability, including offering incentives and training for sustainable farming and production practices. The result will be transparent, publicly available sustainability reports to engender trust and improve brand reputation internationally.
Tesco also needs to strengthen its drive for collaborating with governments, international regulators and industry bodies for anticipating the changes in sustainability laws and geopolitical risks (Statham, Halem, and Mansfield, 2024).  Involvement in policy debates will allows the Tesco to better prepare for a new generation of reporting demands while influencing pragmatic global standards. Further key actions involves advancing digital customer experience in international markets by the better usability of mobile apps, the extension of loyalty schemes and the embedding of AI-driven personalisation across all markets. Tesco can also endure to explore circular economy initiatives, such as the product refill stations and community recycling schemes, for maximising its role as a leader in sustainability. These actions will help Tesco build a more adaptable and future-ready global strategy.
 Tesco can also maximise the innovation in technology as well as the sustainability partnerships. Partnering with AI and logistics tech startups and other sustainability organisations, will let the Tesco for innovation and adoption of the solutions faster, thus making sure that it does not lose competitive benefits. If Tesco follows the recommendations, it can better direct the global forces, improve resilience and create a better chance of sustained international economic success.
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Tesco is operating in a global environment characterised by quick technological changes, geopolitical uncertainty and rising expectations in relation with the sustainability. These forces nurture the opportunities for more innovative efficiency and robust market positioning, yet they also present risks affecting supply chains, labour requirements and regulatory compliance. Developing an understanding of these forces and their implications for Tesco operations will be very useful in framing the effective international strategies. For Tesco, finding the right balance of technological innovations with responsibility and developing flexibility against global disruptions is vital. With strategic investment, supply chain diversification and sustainability measures, Tesco can look forward to combining its competitiveness on the global stage and adapting to the changing international business contexts.
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