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[bookmark: _Toc139844002]1.Introduction

      This academic report aims to provide an in-depth understanding of the workplace culture in MAC Cosmetics, a renowned cosmetics company based in “Birmingham” West Midlands.MAC Cosmetics is recognized for its high-quality makeup products and commitment to inclusivity and diversity (MAC, 1984). The report will identify the organizational environment, analyze the impact of environmental factors on the company’s culture, discuss key ethical elements and address barriers to effective functioning. The report will use two analytical frameworks to assess the impact of environmental factors on MAC Cosmetics' workplace culture: PESTEL (Political, Economic, Sociocultural, Technological, Environmental, and Legal) and “Porters Five Forces”. The “McKinsey 7S” Framework will be used in the study to pinpoint and explore the critical ethical components of the MAC Cosmetics culture. Several barriers may impede the successful operational of MAC Cosmetics organizational culture. These barriers can be overcome by utilising applicable frameworks such as Beer’s Model. By analysing the impact of environmental factors on culture, identifying key ethical elements, and addressing barriers to effective functioning, this report provides insights into MAC Cosmetic’ workplace culture and foster a positive and ethical culture.

[bookmark: _Toc139844003]Literature review 

     Starting by defining the term “culture”. “Culture is that complex whole which includes knowledge, belief, art, moral, law, custom, and any other capabilities and habits acuired by man as a member of society.”(Tyler,1870 ; Aveuch, 1998) . “The collective mental programming that sets one group or category of people apart from another.” G. Hofstede, 1980. Drennan (1992, p. 3) defines culture as "the way things are done around here," and it includes a common knowledge of ideas and activities gained via group socialization and learning (Cooke & Rousseau 1988). 
     According to Thomas et al. (1990, p. 18), organizations are cultures that include things like laws, myths, legends, and specific language. They are also characterized as 'ways of thinking, doing, and believing that members share in common'. The values-based framework, rules and regulations that direct the provision of care, and employee expectations all contribute to an organization's climate, which affects group behavior (Snow 2002).
     The research makes it clear that workplace culture has many facets and exerts a significant effect on group and individual behavior, the change process, job satisfaction, and ultimately organizational success.

[bookmark: _Toc139844004]Company overview

     MAC Cosmetics is a Canadian company created in 1984 in Toronto, Ontario , Canada ,by Frank Toskan and Frank Angelo. First store was opened in 1991 in NY. Since 1998 is a subsidiary of Estee Lauder Companies. Today is a global beauty brand and cosmetics company, known for its high-quality makeup products and is widely recognized and respected in the beauty industry. Make-up, Art, and Cosmetics are the origins of the term MAC. Previously, it had centered its strategy approach on a certain market segment, the professionals. Its approach has recently changed to focus on specific consumers, making every effort to fulfil each one's demands.

[bookmark: _Toc139844005]2.Critically assess the impact of the environmental factors on the culture of the chosen organization. PESTEL

     An organizational environment consists of internal and external influences that have an impact on how the organization operates. The impact of environmental factors on the culture of MAC Cosmetics can be critically assessed by analysing the influence of various external elements on the company’s values, practices, and overall workplace environment. The following analysis evaluates the significance of these factors: 
     Political factors can impact Mac Cosmetics culture through regulations, policies, and governmental actions related to the cosmetics industry. For instance, laws on product testing, labelling requirements, and international trade agreements can shape company’s commitment to ethical and sustainable practices. Compliance with these regulations can contribute to the development of a culture that prioritizes transparency, accountability, and responsible sourcing.
     Financial incentives, staff motivation, and consumer behaviour are all influenced by economic conditions and market developments at MAC Cosmetics. Consumer purchasing power, economic growth, and market competitiveness may all help to define a company's culture by emphasising the importance of innovation, customer happiness, and financial performance. Economic downturns or fluctuations may also have an influence on business culture by requiring cost-cutting measures or shifting strategic goals.
     Because of the nature of the beauty industry and the different interests of consumers, sociocultural factors play a key influence in developing MAC Cosmetics' culture. The company's product offers, marketing tactics, and staff practises are influenced by cultural values, aesthetic standards, and society trends. The commitment of MAC Cosmetics to inclusion, diversity, and the representation of diverse cultures and groups in its products and advertising illustrates the influence of sociocultural influences on the company's culture.
     Technological advances have had a significant influence on the culture of MAC Cosmetics, notably in terms of product innovation, consumer involvement, and operational efficiency. The embrace of digital platforms, social media, and e-commerce technology by the corporation illustrates its culture of embracing technological change in order to satisfy changing consumer needs. Furthermore, the use of technology into industrial processes and supply chain management supports the company's dedication to efficiency and sustainability.
     Environmental factors, such as sustainability concerns and eco-friendly practises, have a big effect on the culture of MAC Cosmetics. Initiatives to decrease the company's carbon footprint, encourage responsible sourcing, and support environmental causes reflect a culture that appreciates environmental stewardship. Compliance with environmental legislation and certifications, as well as sustainable packaging and waste management practises, all contribute to the overall sustainability culture of the organisation.
     MAC Cosmetics has a strong organizational culture that is built around creativity, sustainability, diversity, innovation and inclusivity. The company’s organizational environment has a significant impact on the environmental factors that affect its culture.
     According to Olivia (2022), the $400 billion-and-growing global cosmetics and beauty industry’s environmental impact stretches from the sourcing of raw materials to production, distribution, and waste generated by end consumers. The study showed that household and beauty product emissions contribute to half of the VOCs emitted in 33 urban cities.
     MAC Cosmetics has taken steps to reduce its environmental impact by implementing sustainable practices in its operations.  MAC Cosmetics has implemented a recycling program for its packaging materials and has also reduced its carbon footprint by using renewable energy sources in its operations.


[bookmark: _Toc139844006]3. Porter’s 5-factors analysis  

     Porter established the Porter Five Forces model, which analyses internal and external variables that impact a product's or industry's competitiveness. They include the danger of replacements, the threat of new entrants, the negotiating power of consumers and suppliers, and the degree of industry competition (Porter, 2008: 3-7). These elements will be identified and implemented at Mac Cosmetics.
Substitute Threat: This force evaluates the possibility of customers moving to alternative items or brands. There are several replacement items available in the cosmetics business, including various makeup companies, skincare products, and natural cures. Mac Cosmetics should examine tactics to differentiate their goods and generate brand loyalty by analyzing the attractiveness and availability of substitutes.
New Entrant Threat: This force investigates the obstacles to entry for new competitors. With numerous established companies and a low barrier to entry, the cosmetics sector is relatively competitive. However, as an established company, Mac Cosmetics benefits from economies of scale, a robust distribution network, and brand awareness. Mac Cosmetics should focus on preserving a competitive edge through product innovation, customer loyalty programs, and strategic alliances to reduce the danger of new entrants.
Consumer Bargaining Power: This force examines the impact customers have on pricing and product selection. Customers in the cosmetics sector have several options and may easily switch brands. To increase brand loyalty and limit consumer bargaining power, Mac Cosmetics should focus on knowing client preferences, supplying high-quality goods, and providing exceptional customer service.
Supplier Bargaining Power: This force evaluates the impact suppliers have on the industry. Mac Cosmetics obtains raw ingredients, packaging, and other components from a variety of providers. To reduce supplier negotiating power, Mac Cosmetics should consider developing long-term partnerships, diversifying its supplier base, and finding cost-effective sourcing choices.
Competitive Rivalry Intensity: This force investigates the intensity of rivalry in the cosmetics sector. Mac Cosmetics competes with a slew of well-known companies as well as smaller specialised ones. Mac Cosmetics should focus on constant product innovation, effective marketing and branding initiatives, and creating a strong retail presence to succeed in a competitive climate.
     Mac Cosmetics may acquire a better grasp of the industry dynamics and establish strategies to increase its competitiveness by analysing these five drivers. It should be noted that this research should be evaluated on a regular basis to account for changes in the industry and market conditions.
[image: ] 
Figure 1- Porter’s 5 forces
Source: ‌Source: (Goyal,2020).

[bookmark: _Toc139844007]Does the culture of the organisation promote ethical behaviour among employees?

     According to Comparably website, the employees of MAC Cosmetics rate their Work Culture as 67/100 category *C*. This category describes how employees feel about their environment, relationship with leadership and coworkers as well as their productivity in the workplace. Based on 1723 ratings the evidence will be showed in the following images :
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                                                          Figure 2 – Rate Work Culture 
                                                               Source : Comparably , 2023
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                                                            Figure 3 -Work Culture Score 
                                                                   Sources : Comparably , 2023
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Description automatically generated]                                                      Figure 4 – Work Culture Score 
                                                    Source: Comparably ,2023

[bookmark: _Toc139844008]4.  McKinsey 7S  .Provide a critical appraisal of the culture of your chosen organisation using an appropriate framework.

     The “McKinsey 7S” Model is a framework for organisational performance that holds that in order for an organisation to succeed, seven internal variables must be aligned and strengthened.
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 Figure 5- McKinsey 7S 
Source: (Suwanda, et al., 2022)
The following are the seven components of the McKinsey 7S framework:
1.The strategy of an organisation is its plan for accomplishing its goals and objectives. In the case of MAC Cosmetics, its strategy may include focusing on product innovation, targeting certain client categories, or expanding into new markets.
2. Structure: This describes the official hierarchies and reporting arrangements inside the business. The management team at MAC Cosmetics may be organised hierarchically, with several departments such as marketing, product development, sales, and operations all reporting to them.
3. Systems: These are the processes, procedures, and information systems that help the organisation run. To maintain seamless operations, MAC Cosmetics may have inventory management, supply chain, customer relationship management (CRM), and sales monitoring systems in place.
4. Shared Values: These represent the organization's guiding principles, ideals, and culture. As shared values, MAC Cosmetics may place a priority on innovation, inclusion, and diversity, which affects its brand reputation and consumer experience.
5. Employee capabilities and competences are referred to as skills. To remain competitive in the business, MAC Cosmetics may require expertise in cosmetics development, marketing, retail sales, customer service, and trend forecasting.
6. Style: This has to do with the organization's management procedures and leadership style. It's possible that MAC Cosmetics has a collaborative leadership style that values creativity and innovation in addition to a customer-focused mindset.
7. Staff: This depicts the organization's people, including their numbers, jobs, and duties. MAC Cosmetics has a varied workforce that includes makeup artists, product designers, marketing experts, and retail employees, all of whom contribute to the company's success.
To utilise the McKinsey 7S framework successfully, MAC Cosmetics or any other organisation must guarantee that all seven aspects are aligned and mutually reinforcing. To achieve organisational effectiveness and success, changes in one area must be supported and supplemented by changes in the others.

[bookmark: _Toc139844009]5. Discuss, in detail, one ethical dilemma likely to influence the culture of the organisation.

LET’S BE CLEAR, M·A·C IS DEVOTED TO CREATING PRODUCTS USING SAFE, GOOD-FOR-SKIN INGREDIENTS.
Working towards a cruelty-free future while companies like MAC Cosmetics do animal experimentation presents an ethical quandary. Animal testing in the cosmetics business entails exposing animals to potentially dangerous compounds and procedures in order to establish the safety or efficacy of certain substances and treatments. Many people and organisations claim that this practise is immoral and unneeded because there are other options. When faced with this quandary, there are a few things to keep in mind:

MAC Cosmetics' attitude on animal testing: It's critical to understand MAC Cosmetics' stance on animal testing. MAC Cosmetics stated that it does not test completed goods on animals as of September 2021, but allowed that some products may be tested on animals in places where it is required by law.
Consumer influence: By making educated purchase decisions, consumers have the ability to influence firms' practises. If you believe that supporting cruelty-free products is in line with your beliefs, you may want to look for cosmetic brands that have been recognised as cruelty-free by respectable organisations such as Leaping Bunny or PETA. By opting for MAC Cosmetics alternatives, you may indirectly voice your view on animal experimentation and support industry reform.
Another strategy is to engage in advocacy and awareness initiatives to highlight the value of cruelty-free practises. You can help create a demand for cruelty-free goods and push firms like MAC Cosmetics to reconsider their practises by raising awareness about the issue of animal testing in the cosmetics industry and supporting efforts that advocate for alternatives. 
It's important to recognize that ethical dilemmas often involve complex and multifaceted considerations. Each individual must determine their own position and decide how to act based on their personal values and the information available to them.
Beyond the elements that company creates, their purpose extends to the communities they support and the environment in which we live. Join the business in its endeavours to generate influence, foster acceptance, and ignite change for a better future. 
The projects devoted to social justice and environmental responsibility are all described in the following images.
. [image: ]
                                         Figure 6 -MAC CARES 
                                    Source :MAC Cosmetics website 
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                                                                         Figure 7 
                                                    Source : MAC Cosemtics website 
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                                                      Figure 8 
                                           Source : MAC Cosmetics website 
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                                                                   Figure 9 - Mission
                                                Source: MAC Cosmetics website
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     MAC Cosmetics is a well-known cosmetic brand recognised for its extensive makeup line and inclusive approach to beauty. However, MAC Cosmetics, like any other organisation, may experience significant impediments to the proper operation of its workplace culture. These impediments to cooperation, communication, and general organisational efficiency. Here are some frequent hurdles to improving MAC Cosmetics' working culture in the future:
Initiatives to Promote Diversity and Inclusion: Obstacle: Inadequate diversity and inclusion measures might result in a lack of representation and inclusion of varied viewpoints inside the organisation.
Recommendation: MAC Cosmetics should prioritise diversity and inclusion by putting in place measures like diversity training programmes, employee resource groups, and inclusive hiring practises. These activities will contribute to the development of a more diverse and inclusive workforce, as well as a culture of respect, understanding, and creativity. This increased variety will boost organisational efficiency by encouraging creativity, attracting a larger client base, and enhancing employee morale.
Inefficient Communication Channels: Obstacle: Poor communication channels or practises can result in misunderstandings, information gaps, and decreased team participation.
Recommendation: MAC Cosmetics should build open, transparent, and knowledge-sharing communication channels. This may be accomplished by holding frequent team meetings, collaborating across departments, and utilising digital communication technologies. Improved communication will boost employee engagement, develop stronger connections, and allow for the effective sharing of ideas and information, resulting in better decision-making and increased organisational efficiency. 
Employee Empowerment Gap: Obstacle: Employee motivation, engagement, and productivity can all suffer from a lack of empowerment.
MAC Cosmetics should empower its staff by cultivating a culture of trust and autonomy. This may be accomplished through giving chances for professional growth to employees, recognising and rewarding their accomplishments, and including them in decision-making processes. Employees who feel valued, take responsibility of their job, and offer their best efforts are more likely to provide their best efforts, thus increasing organisational efficiency.
Inadequate Work-Life Balance: Obstacle: Employee burnout, poor productivity, and high turnover rates can result from excessive workloads and a lack of work-life balance.
Recommendation: MAC Cosmetics should prioritise work-life balance by instituting rules that encourage flexible work hours, remote work possibilities, and wellness programmes. Encouraging employees to maintain a good work-life balance leads to improved job satisfaction, higher productivity, and reduced absence rates. Employees who feel supported in their efforts to achieve work-life balance are more likely to be engaged, focused, and efficient in their jobs. 
In conclusion, by addressing barriers such as limited diversity and inclusion initiatives, ineffective communication channels, lack of employee empowerment, and inadequate work-life balance, MAC Cosmetics can enhance its workplace culture. These recommendations will lead to increased collaboration, improved communication, higher employee morale, better decision-making, increased productivity, and ultimately, improved organizational efficiency.

[bookmark: _Toc139844011]7. Recommendations that may enhance your organisation’s workplace culture in the future. Beer’s model 

To improve MAC Cosmetics' working culture in the future, consider applying Beer's model guidelines. Michael Beer's concept focuses on six important elements for organisational efficiency and employee engagement. For each dimension, here are some suggestions:
Direction: Clearly express and communicate to workers the company's goal, vision, and values. Ensure that everyone knows MAC Cosmetics' strategic aims and objectives. This will build a healthy workplace culture by providing a feeling of purpose and direction.
Alignment: Encourage alignment by outlining specific performance standards and goals for each person and team. Encourage employees and supervisors to provide regular feedback and communication to ensure that everyone is working towards the same goals. This will foster organisational cohesiveness and a feeling of shared purpose.
Commitment: Involve workers in decision-making processes that directly influence their job to foster a sense of commitment. Encourage them to take ownership, autonomy, and responsibility for their positions. To demonstrate a long-term commitment to employees' careers, provide opportunities for professional development and progress.
Invest in staff training and development programmes to help them improve their skills and talents. Provide employees with the resources and tools they need to do their tasks well. Create a learning environment that promotes ongoing development and creativity.
Recognise and appreciate workers' efforts and accomplishments. Implement an equitable and transparent performance management system that recognises and promotes individual and team accomplishments. Allow employees to express their thoughts and ideas, and actively listen to their criticism.
Culture: Create a welcoming and inclusive workplace culture in which diversity is valued and appreciated. Encourage communication and teamwork across departments and organisational levels. Encourage open and honest conversation and make everyone feel appreciated and respected.
MAC Cosmetics may improve its workplace culture by concentrating on these characteristics and adopting the recommendations within each, resulting in increased employee engagement, happiness, and, ultimately, organisational success.

[bookmark: _Toc139844012]8.Conclusion

     Since MAC Cosmetics was founded, they have stood from something simple:” All Ages , All Races, All Genders.” MAC Cosmetics has achieved enormous success by adapting to remain relevant, maintaining successful positioning in terms of core values, brand personality, marketing, and customer connections, and consistently delivering on the brand promise throughout time. The MAC experience is a narrative about how different a person may seem by utilising the company's cosmetics capabilities. There are several beauty businesses that provide their consumers with enticing items and services. Even yet, few shops truly care about their consumers. Except for its decision to charge exorbitant amounts for its services and products, Mac is a model to be emulated. To give clients with high-quality cosmetic services at cheap pricing, MAC's price policy should be re-evaluated.
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