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[bookmark: _Toc121527493]Introduction
The United Trust Bank Limited is one of the most well-known banks in the UK. They are trying to expand in Vietnam. If the bank is successful in the Vietnamese market, it may consider expanding internationally. When expanding internationally, profit is always the first focus. The expansion of multinational firms is a major component of globalization since it boosts economies all around the globe via more commerce, better diplomatic ties, and accelerated economic development (Cheptegei and Yabs, 2016). UTBL's decision to enter the Vietnamese market is a big one that will need extensive preparation and economic research into a wide range of factors, some of which have previously played to the bank's favor. In this article, we'll take a look at the UTBL and its strategy for entering the Vietnamese market, as well as provide a brief overview of the bank's operations and an analysis of the external factors that might affect its performance there.
[bookmark: _Toc121527494]A Brief on Vietnam
Amongst 190 countries' economy, Vietnam was recently placed 70th. Vietnam's previous standing and other nations with comparable per capita incomes make this ranking acceptable. Vietnam is still a long way from the likes of Malaysia and Indonesia, which are growing economies (Amadeo, 2017). It was a year marked by Brexit and the US-China trade conflict, both of which dominated international headlines. Further, they contributed to the growth of existing problems including social unrest, inequality, and climate change. Vietnam has managed to excel despite its current environment. Forecasts put its GDP growth rate at over 7%, making it the second-fastest in East Asia and three times the global average. For the fourth year in a row, the nation had a trade surplus (Mai, Bilbard and Som, 2019). Public debt as a proportion of GDP has decreased by around 8 percentage points since 2016. So far, the economy has shown resilience, and inflation has been contained at or below the target rate of 3%. Despite a global economic slowdown, exports in 2019 grew at a remarkable pace of over 10%. Vietnam has retained the trust of international investors this year, drawing in $3 billion in monthly foreign direct investment (FDI). The World Bank sees growth potential for Vietnam's economy over the next several years.
[bookmark: _Toc121527495]International and Intercultural Communication Using Hofstede’s Model
If we examine Vietnam via Hofstede's framework, we may get a comprehensive understanding of the underlying factors that make Vietnamese culture unique from others throughout the globe.
Power Distance
With a high score on this criterion, Vietnam demonstrates widespread acceptance of a justifiable social hierarchy in which everyone knows their position (Tran and Tian, 2013). Centralization is common, subordinates anticipate being told what to do, and the ideal boss is a benign tyrant, all of which reflect the belief that hierarchies in organizations reflect underlying inequities. Disruptive attempts to change the status quo are not warmly appreciated.
Individualism
Collectivism characterizes Vietnamese culture. In a collectivist society, loyalty is prized above all other norms and regulations (Amadeo, 2017). All members of the group are responsible for one another, which strengthens the relationships between them. Offense leads to loss of face and social disgrace in collectivist civilizations. There is an emphasis on the employee's social group throughout the hiring and promotion processes, which raises ethical concerns about the employer-employee relationship. When it comes to running businesses, management is everything.
Masculinity
The culture of Vietnam is often described as very feminine. In feminized nations, the emphasis is on working to live, managers seek cooperation, and people prioritize equality, solidarity, and excellence in their working life (Delaney, 2018). Conflicts are handled by compromise and negotiation. As incentives, free time and flexibility are desired. The emphasis is on contentment, rather than on one's social standing. Successful managers encourage their employees to take part in decision-making.
Uncertainty Avoidance
Vietnam has a weak inclination for avoiding the unknown. Cultures with low UAI tend to have an open mind, where variations from the norm are tolerated and practicality is prioritized above idealism. People in low UAI cultures think that there should be no more limitations than required, and that those that are confusing or useless should be altered or abolished. Plans may shift, hard effort is done when it is essential but not for the sake of hard labor, accuracy and punctuality are not established habits, and innovation is not considered as a threat.
Long Term Orientation
The Vietnamese are a very practical people. People in pragmatic civilizations tend to see reality as highly contextual and temporal relative (Samuel, 2020). Traditions are readily adapted to new circumstances, and they have a marked predisposition to save and invest. frugality coupled with dogged will to succeed.
Indulgence
Vietnam's culture is often described as Restricted. Cynicism and pessimism are hallmarks of societies that score poorly on this indicator (Agrawal, 2016). Restrained cultures, in contrast to Indulgent ones, value work above play and limit the ease with which they give in to their impulses. Individuals who identify with this viewpoint believe that they are constrained in their behavior by societal standards and consider self-indulgence to be unethical.
[bookmark: _Toc121527496]Critical Evaluation of Cultural Sensitivity in Vietnam
Confucian ideas and principles are often cited in works on traditional Vietnamese culture. Social standards based on Confucian thought are presented as the foundation for society's established order (Delaney, 2018). The core tenets of Confucianism include collectivism, self-control, loyalty to the group above individual self-interest, peace, and harmony. Put the needs of others above your own, whether they are family, coworkers, or the community at large. Family, in Confucian thinking, is the primary institution of society. Children have an obligation to honor and follow their elders. A strict hierarchy of relationships based on position and age exists outside of the family. When it comes to marital matters, women are supposed to defer to their husbands and not interfere. Friendship is the only equal human connection, and trustworthiness is universally acknowledged as its most defining characteristic. It is essential to keep up one's "face" in public and to behave in accordance with one's cultural and family norms.
There is, however, some evidence that, at least among the youth, these traditional views are beginning to shift. It's very uncommon for there to be generational gaps in managerial stances, particularly after a period of significant cultural shifts. His research on mainland China's Chinese managers led him to the conclusion that it's important to recognize the significance of one's own generation's norms. Those who are younger are more inclined to take initiative and try new things in the pursuit of financial gain. Their views were unmistakably more individualistic, less communal, and less rooted in Confucian thought than those of their ancestors. When compared to China, Vietnam's development is comparable yet ten years behind. In 1986, the government enacted a policy known as Doi Moi, or market liberalization, which allowed citizens more freedom to travel and do business with Western countries (Joseph, 2018). So, it's reasonable to assume that the values of today's Vietnamese business leaders are getting more individualistic. Managers in both the north and the south of Vietnam are showing signs of becoming more individualistic, but studies of their work attitudes have shown that they are not completely rejecting their collectivistic, Confucian upbringing.
[bookmark: _Toc121527497]Importance of Networking
Any British company doing business in Vietnam has to be familiar with the local legislation. We will examine the advantages of doing business in Vietnam, as well as some of the potential pitfalls, unknowns, and frequently asked questions.
Advantages of Doing Business in Vietnam
Growing Economy
By 1986, Vietnam was well on its way to becoming a more competitive and developed nation thanks to the "renovation" agenda (Mai, Bilbard and Som, 2019). The program paved the way for Vietnam to move away from an agricultural economy and toward a more industrialized market economy. Vietnam's economy surprisingly expanded in the second quarter of 2020, and this development has persisted despite the effects of the ongoing Covid-19 outbreak.
Developing Infrastructure
Large-scale infrastructure development in Vietnam is now undergoing a boom because to rising domestic demand and international commerce. The building industry in Vietnam is heavily subsidized by the government because of its importance to the country's competitiveness.
Manufacturing
A lot of money has been put into Vietnam's industrial sector, especially the electronics industry (Delaney, 2018). The industry is expected to be a major contributor to GDP in 2019 (16.5%). Vietnam is holding its own against regional powerhouses in this cutthroat industry.
Ease of Doing Business
There have been major changes in the regulatory business environment because of the government's efforts to encourage entrepreneurship and attract international investment. These developments have greatly simplified doing business in Vietnam (Tran and Tian, 2013). The World Bank has recognized Vietnam as one of the countries that has made the most progress in reducing the cost of starting a business, increasing online information and notification accessibility, decreasing employers' labor fund tax contributions, and eliminating the need to submit paper VAT returns in favor of electronic submission.
Disadvantages of Doing Business in Vietnam
American investors and companies should be mindful of the hurdles that may arise when setting up shop in Vietnam, despite the country's rising commercial opportunities.
Foreign Ownership Regulations
There are tight regulations imposed by the Vietnamese government on the types of firms that may be owned 100% by foreigners. Businesses that engage in activities that are restricted to Vietnamese ownership are required to form partnerships with local businesses. If there are no WTO agreements or regional laws banning foreign ownership for a specialized or distinctive line of business, a ministry-level clearance is necessary to form such a firm in Vietnam.
Lengthy Registration Process
There are numerous procedures involved in business registration in Vietnam. It might take anything from one to four months, depending on the company (Samuel, 2020). Obtaining an Investment Registration Certificate is the first stage and might take up to a month. A week is lost since the firm must wait for a certificate of Business Registration. Finally, depending on the nature of the activity, the company may need to submit subsequent licensing applications.
Remains a Developing Country
Although Vietnam offers many benefits and has a bright future for global corporations, the country is still in its developmental stages and lags its neighbors, such as Thailand, in terms of infrastructure and telecommunications networks (Samuel, 2020). But Vietnam is a nation with great potential, and its leaders are making the strategic moves that are essential to the country's competitiveness.
[bookmark: _Toc121527498]Analyses of Different Communication Barriers
Although doing business in Vietnam could be tough for many firms, there are some economic rewards. Many businesses want to enhance their earnings by leveraging on the rising Asian market. Because of the size of the market and its excellent location about other countries, Vietnam is a business-friendly environment. Despite the rewards listed above, conducting business, and living in Vietnam provide several problems (Cheptegei and Yabs, 2016). These problems may generate considerable challenges for overseas investors, possibly delaying the commencement of their activity. Although they will be addressed eventually, obtaining aid from a local firm or even locals are likely to hasten the process. The following are some of the most typical challenges that foreigners may experience while doing business in Vietnam.
Language Barriers
One of the most noticeable difficulties that international investors face when trying to conduct business in Vietnam is the language barrier. First, Vietnamese is spoken nationwide as the country's official language. Vietnam's official language is Vietnamese, and only a few basic translations are used in other contexts (Burton, 2017). Second, many Vietnamese people are fluent in English. In addition to being a required subject, it is also regularly utilized in most major urban centers as a means of communication. Numerous Vietnamese natives are also proficient in the English language. However, they just have average English skills, which aren't sufficient for a job in a serious office environment. 
Culture Barriers
Foreign companies doing business in Vietnam face not just linguistic but also cultural barriers. When two businesses work together, it's not uncommon for social bonds to form between their employees and management. If one is conducting business in Vietnam, building relationships with local suppliers by telling them about his family and hobbies will help him get better deals in the future (Baena, 2021). Referrals and recommendations are the backbone of most social networks; therefore, the size of your network may have a role in the offer you get.
Inadequate Infrastructure
Even though the country's cheap labor costs and rapidly growing market have piqued the attention of many global firms, investment has been slow to materialize because of the country's poor infrastructure (Burton, 2017). Because of severe port infrastructure issues, conducting business in Vietnam is difficult. Numerous big ports are available to handle the staggering volume of commercial cargo. The major ports in Vietnam have a significant difficulty due to the prevalence of smaller ports and boats, which are responsible for moving over 80% of the country's container imports and exports. 
Lack of Transparency and Bureaucracy
As a result of its economic growth, Vietnam is more integrated into the international community. The future of regulations is predicted to be more bureaucratic and less transparent. Lack of transparency and bureaucracy appears to be another hurdle to doing business in Vietnam for international businesses looking to get into the potentially lucrative Asian market (Baena, 2021). Government policy may be inconsistent due to the overlap of authority between several government agencies and the ambiguity of Vietnam's regulatory and commercial legislation. 
Tax Regulations
To start a business in Vietnam, international investors must first overcome the country's complex tax structure. The tax system in Vietnam is complex, and while it is being overhauled, businesses are still required to pay their share of taxes ten times a year. The value-added tax and the social security contribution are additional costs. By streamlining the tax computation and disclosure processes and fixing any problems that may arise, the Vietnamese government hopes to create a more welcoming climate for businesses. Nonetheless, there is a significant tax burden and issues with procedures. It seems that Vietnam's business tax laws are ambiguous and difficult to navigate. Help the company succeed in the chosen growing market by advising it on effective communication strategies and other key suggestions.
[bookmark: _Toc121527499]Appropriate Communication Strategies and Relevant Recommendations
The term "foreign direct investment" (FDI) refers to the transfer of capital, technology, and labor to a nation via the acquisition of physical assets located inside that country (Amadeo, 2017). This may be accomplished by either greenfield startup or acquisition. UTBL may use FDI. UTBL may also use economic desperation as a justification for its actions. The strategy's three pillars, leadership, uniqueness, and market segmentation, make it useful in any field. This will provide UTBL with the financial data necessary to join the Vietnamese market. Strategic management, however, lays out the top priorities for UTBL's growth on a global scale.
Smart strategic decisions are crucial to the on-time completion of company goals. When the time comes, UTBL will take stock of how well its initiatives in Vietnam fared. If you want to evaluate performance across departments, you need to set quantifiable criteria for key goals. When enough data has been collected, strategic planning may begin. The next phase is a performance evaluation that assigns a monetary value to completed and unfinished tasks. The most effective strategy can only be determined after thorough consideration of goals, available resources, potential options, and limiting factors.
[bookmark: _Toc119352128][bookmark: _Toc121478182][bookmark: _Toc121527500]Conclusion
United Trust Bank Limited's plan for expanding abroad is a hot subject (UTBL). It is because the financial institution has access to data analysis that indicates it may launch a company with increased profits by exploiting opportunities. Merging with complementary businesses in less populated areas is crucial to the company's development plans (Agrawal, 2016). Toward this end, the bank has decided to form a strategic partnership with a Vietnamese finance business. The new venture has a decent shot at success since it is modeled after the now-defunct Vietnamese securities business, which controlled a major section of Vietnam's banking system.
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