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Introduction
Recognising the inherent vulnerability and dependence of childhood, the imperative to safeguard and actively promote the welfare of children and young people stands as a cornerstone of ethical and legal frameworks designed to ensure their healthy development and protection from harm (Garrett, B. 2015). In Wales, this commitment is operationalised through a Multi-Agency Model, a collaborative framework mandated by key legislation such as the Social Services and Well-being (Wales) Act 2014 and guided by documents like ‘Working Together to Safeguard People’. This model brings together professionals from diverse sectors, including health, education, social services and the police, to collectively identify, assess and respond to the needs of children and young people at risk. The Multi-Agency approach in Wales for promoting the welfare and safeguarding children and young people presents both significant benefits and challenges. This essay will explore these aspects of, focusing on the Wales context and recent developments in safeguarding practices.

What is a Multi-Agency Approach?
The Multi-Agency Approach, at its core, represents a collaborative framework where professionals from diverse statutory, voluntary and private sector organisations pool their expertise and resources to address complex issues, particularly in safeguarding and promoting the wellbeing of vulnerable individuals. This necessitates a shift away from siloed working towards integrated practices, although the specific models of multi-agency working can vary significantly, ranging from informal information sharing and networking to more formal partnerships with shared governance and pooled budgets. Legislation and policies have played a crucial role in shaping this evolution. The Children’s Act (2004) in England and Wales, for instance, place a statutory duty on agencies to cooperate to improve children's wellbeing, a principle echoed in the UN Convention on the Rights of the Child (1989), which emphasises the holistic needs of the child and the country’s responsibility to protect them. In Wales, the Wales Safeguarding Procedures (2020) and the Social Services and Wellbeing (Wales) Act 2024 further solidify the legal framework for multi-agency collaboration, emphasising early intervention and child centred approach. However, the development of these policies has often been reactive, spurred by tragic failures within the system, such as the inquiries into child deaths that highlighted systemic communication breakdowns and a lack of joined up working. This reactive evolution raises critical questions about whether the current legislative landscape proactively prevents harm or merely attempts to patch systemic weaknesses after significant failings. Drawing on ecological systems theory (Bronfenbrenner, 1979), the Multi- Agency Approach can be seen as an attempt to strengthen the interconnectedness and responsiveness of the various systems surrounding a child, aiming to create a more robust protective environment. Yet, the effectiveness of this theoretical alignment in practice remains a key area for critical scrutiny, particularly in ensuring seamless information flow and shared accountability across diverse organisational cultures and priorities.

Benefits of the Multi-Agency Approach
A key strength of the Multi-Agency Approach in Wales lies in its potential to deliver Improved outcomes for children and families by embedding the principles of early intervention and a child centred approach as enshrined in the Welsh legislation (Social Services and Wellbeing (Wales) Act 2014). Collaborative working across Betsi Cadwaladr University Health Board, local education authorities like Cardiff Council and Social Services departments in areas such as Rhondda Cynon Taf allows for a more nuanced understanding of a child’s holistic needs. For instance, the ‘Team Around the Child’ (TAC) framework, a common manifestation of multi-agency working in Wales, facilitates the coordinated delivery of services, ensuring that interventions are tailored to the specific circumstances of the child and their family, ultimately striving for better educational engagement, improved health outcomes and stronger family resilience (Wales Safeguarding Procedures, 2020).
Enhanced information sharing and decision making is another crucial advantage emphasised within the Welsh safeguarding framework. The Wales Safeguarding Procedures (2020) provide clear guidance on the legal and ethical parameters for information exchange between agencies like the Dyfed-Powys Police and local authority social care teams. This facilitates more informed joint assessments and collaborative decision making in forums such as child practice review panels. The emphasis on shared responsibility and transparent communication aims to prevent the siloing of information that has tragically contributed to failures in the past. By fostering a culture of open communication and joint analysis, the Multi-Agency Approach in Wales seeks to ensure that decisions are based on a comprehensive understanding of the risks and protective factors surrounding a child (care Inspectorate Wales, 2019).
Finally, the Multi-Agency Approach in Wales can contribute to reduced work pressure and improved efficiency by promoting a more integrated system of support. The regional safeguarding boards across Wales play a vital role in developing protocols and pathways for inter-agency collaboration, aiming to streamline processes and avoid duplication of effort for professional working within organisations like Barnardo’s Cymru and local authorities early help teams. For example, the development of shared assessment frameworks and referral pathways can reduce the administrative burden on individual practitioners and ensure that resources are deployed effectively to meet the needs of children and families across Wales, allowing professionals to dedicate more time to direct support and intervention (Audit Wales, 2021).

Challenges of the Multi-Agency Approach
Despite the considerable strengths inherent in the Multi-Agency Approach in Wales, particularly as outlined in the Social Services and Wellbeing (Wales) Act 2014 and the Wales safeguarding Procedures (2020), its effective implementation faces persistent challenges that can hinder the seamless promotion of child welfare. One significant area for improvement lies in information sharing and IT infrastructure. While interagency collaboration necessitates the efficient exchange of crucial information, the absence of a unified, central IT platform in Wales often impedes this process. This lack of seamless connectivity can make it difficult for professionals across different sectors to readily access and share vital data, potentially leading to delays in assessments, intervention planning and ultimately, compromised safeguarding.
Another critical challenge is the workforce instability within key agencies involved in safeguarding. Vacancy gaps and high turnover rates across schools and various organisations create instability for children and their families. Frequent changes in multi-agency team members can disrupt established relationships, hinder effective communication and lead to a lack of continuity in support for vulnerable children. This instability can also strain the remaining workforce, potentially impacting the overall effectiveness and responsiveness of multi-agency interventions.
Furthermore, inconsistent approaches to safeguarding practices across Wales pose a significant concern. The need for regular, standardised multi-agency training across all regions is evident to ensure a consistent understanding of safeguarding procedures and a shared vision regarding the threshold for significant harm. The current inconsistencies can lead to variations in the quality of safeguarding practices between different regions and organisations, potentially creating disparities in the level of protection and support afforded to children and young people depending on their location or the specific agencies involved. In their care. Addressing these inconsistencies through comprehensive and consistent training is critical for realising the full potential of a truly integrated and effective Multi-Agency Approach in Wales.


How do schools promote Child Welfare?
[bookmark: _Hlk197878415]Schools in Wales play a pivotal role in promoting child welfare, operating within the legislative framework of the Social Services and Wellbeing (Wales) Act 2014 and guided by documents such as the Wales Safeguarding Procedures (2020). Welsh schools are mandated to create a safe and supportive learning environment through comprehensive safeguarding policies that outline procedures for identifying and responding to concerns, address issues like bullying and outline safety and promote positive relationships (Welsh Government 2021). The curriculum in Wales also contributes to child welfare by embedding learning about health and wellbeing, relationships and sexual education and digital competence, empowering children with essential life skills and knowledge to protect themselves (Curriculum for Wales 2022). Each school designates a lead person for safeguarding who acts as a key point of contact and coordination with external agencies, ensuring that schools are integral to the wider multi-agency safeguarding network in Wales.
To understand how the Multi-Agency Approach in Wales aims to promote child welfare, it’s crucial to consider underpinning developmental and psychological theories, Attachment Theory (Bowlby, 1969) highlights the fundamental importance of secure attachments with primary caregivers for a child’s emotional and social development. Effective multi-agency working can support the development of secure attachments by providing early intervention and support to families facing challenges, aiming to prevent disruptions in care and promote stable, nurturing relationships. Furthermore, understanding child development stages, as outlined by Piaget (1936) and Erikson (1968) informs age appropriate interventions and the recognition of developmental milestones that might be impacted by adversity. The concept of Resilience emphasises the capacity of children to overcome adversity. A coordinated multi-agency response can bolster resilience by providing protective factors such as supportive relationships, access to resources and opportunities for skill development. Finally, theories of wellbeing, which encompass physical health, mental health, social connections and a sense of purpose, underscore the holistic aims of safeguarding. The Multi-Agency Approach in Wales, by addressing interconnected needs across these domains, theoretically aims to foster overall wellbeing in children and young people in Wales.

Conclusion
[bookmark: _Hlk197879581]In conclusion, the Multi-Agency Approach in Wales presents a vital framework for promoting the welfare and safeguarding of children and young people, offering significant advantages through coordinated efforts. Rooted in key legislations like the Social Services and Wellbeing (Wales) Act 2014 and guided by the Wales Safeguarding Procedures (2020), this collaborative model strives to provide a holistic and integrated response to the complex needs of vulnerable individuals, with schools playing a vital role in the early identification and fostering a safe environment. However, the effective realisation of these benefits is often hampered by persistent challenges, including inconsistencies in information sharing due to fragmented IT infrastructure, the destabilising impact of workforce instability and variations in safeguarding practices across Wales. Underpinning the aims of this approach are crucial development and wellbeing theories, such s Attachment Theory, stages of child development, the concept of resilience and holistic models of wellbeing, which highlight the interconnectedness of a child’s needs. To truly enhance safeguarding arrangements in Wales, sustained efforts must focus on implementing consistent and comprehensive multi-agency training, developing robust and interoperable systems for secure information sharing, embedding evidence-based practises and fully recognising and supporting the crucial role of schools within the wider safeguarding network. By addressing these systemic weaknesses and grounding practice in sound theoretical understanding, the Multi-Agency Approach in Wales can more consistently deliver on its promise of promoting the welfare and safeguarding for all children and young people within our community.
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