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Executive summary 
The executive summary should be no more than 2 pages long.
The project
Please provide the following details about the project as bullet points. EEF will use them to draft a section about the project:
· Aim of intervention (e.g., this project aimed to use training in effective feedback to improve the writing skills of disadvantaged pupils in year 6).
· Target children (e.g., children with low literacy skills as measured by the YARC test).
· Age and school year of target children.
· Basic delivery info: how often, how many weeks, nature of intervention.
· Who delivered the intervention (e.g., teaching assistants, teachers, volunteers).
· Number of children and schools.
· Brief description of evaluation design and whether it was an efficacy or effectiveness trial.
· Brief details of developers and any funders other than EEF.
· Very brief description of qualitative work undertaken. 
· Dates when the trial started and finished.

Please provide five key conclusions. We recommend the following content, but if, for example, there are more important findings about implementation and fewer headline findings, you can change the balance.  

	Key conclusions 

	1. Headline for schools 1

	2. Headline for schools 2

	3. Headline for schools 3

	4. Important factors for implementation 1

	5. Important factors for implementation 1


Security rating awarded as part of the EEF peer review process

EEF security rating
This will be provided by EEF
Additional findings
Please provide the following additional details about the project as bullet points. EEF will use them to draft a section about the project:
· Provide a brief summary of the major findings of the evaluation, including the impact of the project on FSM children.   
· Include quantitative results, subgroup analysis, qualitative results, and key factors for successful implementation.
· Include discussion of how results fit in with existing evidence base/literature.
Cost
See EEF cost evaluation guidance: please present cost per pupil per year over 3 years.

Impact
Example Table 1: Summary of impact on primary outcome
	Outcome/
Group
	Effect size 
(95% confidence
Interval)
	Estimated months’ progress
	EEF security rating
	No. of pupils
	P value
	EEF cost rating

	English Language
	
	
	TBC
	
	
	

	English Language FSM pupils
	
	
	TBC
	
	
	


[bookmark: _Toc444183388]
Use Example table 1 to summarise the results for the primary outcomes only. 

Please use the table below to translate effect sizes into estimated months’ progress
The EEF security rating will be assigned by EEF.
See Annex A for how to convert cost per pupil per year over 3 years into an EEF cost rating.
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Introduction
Background evidence
· Brief theoretical rationale and existing evidence for the intervention.
· Details of any relevant policy or practice context (e.g., How widely is the intervention being used in schools? Is it relevant to any proposed or existing government policies?)
· The rationale for conducting the evaluation.
Intervention
· Provide a description of the intervention being tested sufficient to allow replication (if there is a large amount of material, this can be included in appendices as appropriate), including how, when, where and by whom the intervention was delivered. We recommend using the TIDieR checklist[footnoteRef:1].  [1:  http://www.bmj.com/content/348/bmj.g1687  ] 

· Flag any issues that arose during the project (e.g., recruitment, implementation, testing issues) that will be discussed in more detail in the results section.
Evaluation objectives
· The questions that the trial is designed to answer (specific research questions for both impact and process evaluation). 
· It is critical that the evaluator ensures that the report is in line with the latest evaluation protocol and Statistical Analysis Plan (SAP)
· Include links to the protocol and SAP on the EEF website. 
Ethics and trial registration
· Briefly summarise the ethical review that was undertaken.
· Describe how school agreement to participate in the trial was obtained. Provide relevant documentation in an appendix (e.g., Memorandum of Understanding).
· Include the trial registration number (ISRCTN) for randomised controlled trials. (Please remember that the trial registry needs to be updated once the project outcomes are available.)
Data protection
· Describe the privacy notice or fair processing notice made available to participants, specifying all the purposes of data processing, retention periods and parties with access to the data during and after the trial. This may be part of an information sheet sent to schools and parents. Provide relevant documentation in an appendix (e.g., information sheet for parents, withdrawal forms).
· If not already included above, describe your legal basis for processing personal data and, if applicable, special data, with reference to the General Data Protection Regulation (Article 6 and Article 9, respectively) and/ or the new Data Protection Bill (if already in effect). Include any relevant documents in an appendix.
Project team
· Provide details of the project team including those who developed and delivered the intervention and the roles of different members of the evaluation team. Include affiliation for all staff.
[bookmark: _Toc279940466][bookmark: _Toc444183389][bookmark: _Toc369698002][bookmark: _Toc408480341]Methods
[bookmark: _Toc279940467]Trial design
· [bookmark: _Toc279940479]Include the following tables (adapted, as/ if needed) and state the sources and reasons for all assumptions. These should be in line with the latest version of the protocol and SAP.

	Trial type and number of arms
	

	Unit of randomisation
	

	Stratification variable(s) 
(if applicable)
	

	Primary outcome
	variable
	

	
	measure (instrument, scale)
	

	Secondary outcome(s)
	variable(s)
	

	
	measure(s)
(instrument, scale)
	




· Explain the type of trial including the unit of randomisation (e.g., pupil, class, year or school) and number of trial arms.
· Include a description of the control condition (e.g., business as usual, wait-list or an alternative treatment including any financial incentives provided to intervention and/ or control schools).
· Give the reasons for choosing this design.
· Include a description of any important changes to the original trial design and the reason for these (e.g., reducing the number of trial arms from three to two due to poor recruitment). 
Participant selection
· Explain the eligibility criteria, including all for schools and pupils including location.
· Explain the recruitment strategy, including details of procedures, roles and responsibilities. 
Outcome measures
· Clearly define the primary and secondary outcomes and how they were measured. The primary outcome should always be an externally valid and general measure of impact on attainment. Secondary outcomes might be other outcomes linked to attainment (e.g., social and emotional or attendance) or a measure of attainment more closely aligned to the intervention.
· Provide the reasons for these outcomes being chosen.
· Provide a plain language explanation of what is actually being measured (for example, literacy skills, numeracy skills, behaviour) and include references to where further details of the tests used can be found.
· Provide details of who collected and scored the outcomes data, including any methods used to ensure data collection and scoring were blinded (e.g., by blind test administration or tests delivered under exam conditions with spot checks by evaluators).
· Include a description of any changes to the outcomes set out in the evaluation protocol and provide a rationale. 
· If measures are scaled or transformed, describe the procedures and rationale with reference to the SAP.
Sample size
· Briefly summarise how the sample size was determined at protocol, randomisation and analysis stages. Cross-reference to table of participants and achieved MDES in the impact evaluation section. 
· Include separate sample size calculations for FSM.
· Clearly specify which FSM variable was used, and which children were included.
Randomisation 
· Explain the methods used to generate the random allocation sequence.
· Include details of the type of randomisation, such as blocking and block size. 
· Describe the randomisation procedure, and include any records of the execution in an appendix (e.g., syntax, photographs).
· State whether analysis was undertaken blinded to randomisation.
· Include who generated the random number sequence and assigned participants, as well as who recruited participants, along with any methods to ensure independence of allocation.
Statistical analysis
This section should be aligned with the protocol and SAP, as well as with the latest EEF Statistical Analysis Guidance.
· Refer to the latest EEF Statistical Analysis Guidance for further guidance.
· Explain the statistical methods and analysis used to compare groups on the primary and secondary outcome measures with enough detail that a knowledgeable reader with access to the data could verify the results. 
· Primary and secondary analyses should always be conducted on an ‘intention to treat’ basis.
· Explain how clustering was taken into account. Methods for cluster analysis include: cluster (e.g., class, school) level analysis, multilevel modelling, variance components analysis, robust standard errors or generalised estimating equations. 
· Specify details of any robustness or alternative specification used.
· Specify details of any subgroup interaction, or additional analysis.
· Describe the variable(s) used to estimate the extent of intervention dosage and/ or compliance; clarify the level at which compliance was defined (e.g., pupil/ teacher/ class/ school) and how this was collected. If relevant, cross-reference to the Implementation and Process Evaluation section.
· Specify details of the analysis conducted to address missing data (sensitivity analyses and multiple imputation). 
· Specify the calculation of the effect size, in terms of the estimation of the mean difference (numerator) and the standard deviation (denominator) as well as all the parameters used for those calculations. 
· For cluster randomised trials, the ICC should be calculated for the post-test (and pre-test, if there is one).  Evaluators must report ICCs at each level of clustering assumed in their design (schools, classes), but can report more if appropriate.
· Any deviation from the protocol and SAP should be clearly stated and justified. When changes to the protocol and SAP have been agreed with the EEF, those changes would need to be summarised here.
Implementation and process evaluation 
· Describe all the qualitative and quantitative methods (e.g., surveys, observations, interviews, focus groups) used, explaining how they enhanced and complemented the impact evaluation.
· Clearly specify how each method contributed to answering the research questions.
· Explain how fidelity and compliance were measured, if additional to what was conducted for dosage/ compliance described in the Statistical Analysis section.
· Explain any sampling strategies used and the reasons for choosing these methods.
· Provide details of who collected the data. If the project delivery team was involved, outline any provision to prevent bias (e.g., telling the participants that survey data will be anonymous and analysed by the evaluators, shadowing a sample of interviews).
Costs 
· Explain how costs information was collected.
· Explain method to determine the cost per pupil per year. See EEF cost evaluation guidance for further details. 
Timeline
· Include a timeline of activities related to the evaluation and intervention delivery including recruitment period, pre and post tests and delivery schedule.

Example Table 2: Timeline
	Date
	Activity
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Participant flow including losses and exclusions
· Provide details of participant flow through each stage of the evaluation (e.g., Example Figure 1 below). Include the number of participants or clusters identified, approached, randomly assigned, receiving the treatment, completing the outcome measures and analysed. 
· Please state the percentage of pupil level attrition from randomisation to analysis for the primary outcome. This is needed to calculate the padlock rating for attrition. 
· The reasons for any attrition or exclusions for both treatment and control groups should be detailed. 
· Provide details of minimum detectable effect sizes at different stages in the trial, using Example Table 3 below. The MDES at randomisation stage is needed to calculate the padlock rating for MDES. 


Example Figure 1: Participant flow diagram 
[A two-arm version of this diagram is available on request]
Recruitment
Analysis
Follow-up
Allocation

Agreed to participate (school n=)
Randomised 
(school n=; pupil n=)
Excluded (school n=)
Not meeting inclusion criteria (school n=)
Other (school n=) 
T1
(school n=; pupil n=)

Waitlist control
(school n=; pupil n=)

Approached (school n=) 
Did not agree to participate (school n=)
Lost to follow up

Post-test data collected



Analysed 


Analysed 


Analysed 

Not analysed 

Post-test data collected

Lost to follow up

Post-test data collected

Lost to follow up

Not analysed 

Not analysed 

20-week intervention 
(school n=; pupil n=)


Example Table 3: Minimum detectable effect size at different stages
	
	Protocol
	Randomisation
	Analysis

	
	Overall
	FSM
	Overall
	FSM
	Overall
	FSM

	MDES
	
	
	
	
	
	

	Pre-test/ post-test correlations
	level 1 (pupil)
	
	
	
	
	
	

	
	level 2 (class)
	
	
	
	
	
	

	
	level 3 (school)
	
	
	
	
	
	

	Intracluster correlations (ICCs)
	level 2 (class)
	
	
	
	
	
	

	
	level 3 (school)
	
	
	
	
	
	

	Alpha
	0.05
	0.05
	0.05
	0.05
	0.05
	0.05

	Power
	0.8
	0.8
	0.8
	0.8
	0.8
	0.8

	One-sided or two-sided?
	
	
	
	
	
	

	Average cluster size
	
	
	
	
	
	

	Number of schools
	intervention
	
	
	
	
	
	

	
	control
	
	
	
	
	
	

	
	total
	
	
	
	
	
	

	Number of pupils
	intervention
	
	
	
	
	
	

	
	control
	
	
	
	
	
	

	
	total
	
	
	
	
	
	




 [Please use the assumptions at from Protocol stage when calculating MDES at Randomisation]

Attrition
· Report and explain the overall rate of attrition. 
· Attrition should always be measured at the pupil level as the ratio between pupils analysed and those randomised.
Pupil and school characteristics
· Provide a table of pupil and school-level baseline demographic characteristics and attainment information presented (Example Table 4). Include whether they are urban or rural, levels of deprivation, type of schools and Ofsted ratings so that readers can judge how able they are to apply the results to their own context of the final sample for each group. 
· Provide a description of the schools involved in the study.
· Provide results of analysis to check balance at baseline for groups as randomised and as analysed.
· Report differences in pre-test as effect sizes. This is needed to calculate the padlock for balance.
· Discuss the distribution of pre-test results and include histograms in an appendix. 

Example Table 4: Baseline comparison
	School-level (categorical)
	Intervention group
	Control group
	

	
	n/N (missing)
	Count (%)
	n/N (missing)
	Count (%)
	

	e.g., Academy
	1/4 (0)
	2 (25%)
	2/4 (0)
	2 (50%)
	

	e.g., Ofsted rating 
Outstanding
Good
	2/4 (0)
2/4 (0)
	 1 (50%)
1 (50%)
	3/4 (0)
1/4 (0)
	3 (75%)
1 (25%)
	

	
	…
	…
	…
	…
	

	School-level (continuous)
	n (missing)
	Mean (SD)
	n (missing)
	Mean (SD)
	

	e.g., Number of Y10 pupils
	4 (0)
	102
	3 (1)
	94
	

	
	
	
	
	
	

	
	…
	…
	…
	…
	

	Pupil-level (categorical)
	n/N (missing)
	Count (%)
	n/N (missing)
	Count (%)
	

	e.g., Eligible for FSM
	34/200 (6)
	18%
	40/200(4)
	20%
	

	
	
	
	
	
	

	
	…
	…
	…
	…
	

	Pupil-level (continuous)
	n (missing)
	Mean (SD)
	n (missing)
	Mean (SD)
	Effect Size

	e.g., Pre-test score
	192 (8)
	10.2
	189 (11)
	9.8
	

	
	
	
	
	
	

	
	
	
	
	
	



Outcomes and analysis
· Summarise raw means and standard deviations for all outcome measures used. 
· Present and discuss histograms of the distributions of scores.
· Present the effect size and the precision of that estimate, as in Example Table 5. 
· 95% confidence interval should be given for each primary and secondary outcome measure. 
· All results should be reported. 
· Report all parameters used for the calculation as in Example Table 6. 
· For clustered trials, the intra-cluster correlation should be reported (clarifying the level) and the effect size should take clustering into account. When reporting an effect size from a multi-level model, it is important to report the detail of the model and the SD used to compute the effect size together with the standard error or confidence interval.
· Present results from all additional analyses in the same format as Table 5 (specifying where the analysis is pre-specified and where it is exploratory), including:
· robustness and specification tests
· subgroup analysis
· analyses addressing the sensitivity of results to missing data
· compliance analysis (to look at variation in outcomes by a fidelity measure) should also be reported, clarifying the approach taken (e.g., IV, CACE).
· Any deviations from the analysis specified in the protocol and SAP (for example in order to comply with the latest EEF’s policy on analysis) should be documented, with reasons given for the deviation.
· Please provide details of analysis code in an appendix.

Example Table 5: Primary analysis
	
	Raw means
	Effect size

	
	Intervention group
	Control group
	
	

	Outcome
	n (missing)
	Mean (95% CI)
	n
(missing)
	Mean
(95% CI)
	n in model 
(intervention; control)
	Hedges g 
(95% CI)
	p-value

	e.g., Post-test
	181(19)
	24.0 (21.2, 29.8)
	165 (35)
	21.6 (18.8, 27.5)
	340 (178; 162)
	0.13 (-0.06, 0.29)
	0.09

	
	
	
	
	
	
	
	

	
	…
	…
	…
	…
	…
	…
	…



Example Table 6: Effect size estimation
	Outcome
	Unadjusted differences in means
	Adjusted differences in means
	Intervention group
	Control group
	Pooled variance
	Population variance (if available)

	
	
	
	n (missing)
	Variance of outcome 
	n
(missing)
	Variance of outcome
	
	

	e.g., Primary
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



Cost
· Report how much the intervention would cost a school (or parent) to buy it (either per school or pupil). Present costs in a table as in Table 7.
· Present cost per pupil per year over three years, as in Table 8.
· Report any additional resources that are required for the school or parent to deliver the intervention (e.g., amount of staff training and planning time, computers or iPads). These do not need to be translated into financial costs.
· Report how much the intervention actually cost schools who took part in the evaluation (if different as a result of costs being covered by the EEF or other funders).
Example Table 7: Cost of delivering Project A

	Item
	Type of cost
	Cost
	Total cost over 3 years
	Total cost per pupil per year over 3 years

	e.g., One-off teacher training
	e.g., Start-up cost per school
	e.g., £1000
	e.g., £1000
	

	e.g., Annual licence fee
	e.g., Running cost per school
	e.g., £50
	e.g., £150
	

	e.g., Workbooks
	e.g., Running cost per pupil
	e.g., £20
	e.g., (£20x10x3)
= £600 
	

	Total
	
	
	e.g., £1750
	e.g., (£1750/3/10)
= £58



Example Table 8: Cumulative costs of project A 

	
	Year 1
	Year 2
	Year 3

	Project A
	£1000
	£1050
	£1100






[bookmark: _Toc369698003][bookmark: _Toc444183391]Implementation and process evaluation
· Provide a summary of the key findings from the process evaluation, rather than all the detail which can be captured in an internal document or further publications. 
· The structure can be adapted but should be broadly based around the key areas in the EEF process evaluation framework (see below). For example, the implementation, fidelity and formative findings sections can be amalgamated if this results in greater clarity.
Implementation
· What are the necessary conditions for success of the intervention?
· Are there any barriers to delivery being experienced?
· Is the intervention attractive to stakeholders?

Fidelity
· Was the intervention delivered as intended to all in the treatment group?
· If there were any issues with fidelity, what were the reasons?
· What elements of the intervention are perceived to be adaptable?
Outcomes
· What are the perceived outcomes of the intervention?
· Were there any unintended consequences or negative effects?
Formative findings
· Are there any ways that the intervention can be improved?
Control group activity
· What happened in the control group and how did this compare to what was intended? (In particular, was there any resentful demoralisation or compensation rivalry going on? What was ‘business as usual’?)



[bookmark: _Toc444183392]Conclusion 
	Key conclusions 

	1. 

	2. 

	3. 

	4. 

	5. 


[bookmark: _GoBack]Interpretation
· A full discussion of the interpretation of the results taking into account the study hypotheses and objectives, any limitations of the evaluation and the results of the process evaluation.
· The results should be discussed in the context of the existing evidence (referring to the Teaching and Learning Toolkit where necessary) and policy context described in the introduction.
Limitations 
· Discuss the limitations of the evaluation, including any sources of imprecision or bias and, if relevant, any multiplicity of analysis.
· Discuss the generalizability of the results.
Future research and publications
· Future research questions that need answering should be specified.
· Any further publications resulting from the evaluation should be signposted.
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[bookmark: _Toc444183394]Footnotes and references
Please provide references using the Harvard system (http://libweb.anglia.ac.uk/referencing/harvard.htm) and supply full references in a bibliography.  
Please use footnotes sparingly. If you need to use footnotes, please use the Microsoft Word footnote function.


Appendix A: EEF cost rating
Cost ratings are based on the approximate cost per pupil per year of implementing the intervention over three years. More information about the EEF’s approach to cost evaluation can be found here. Cost ratings are awarded as follows: 
	Cost rating
	Description

	£ £ £ £ £
	Very low: less than £80 per pupil per year.

	£ £ £ £ £
	Low: up to about £200 per pupil per year.

	£ £ £ £ £
	Moderate: up to about £700 per pupil per year.

	£ £ £ £ £
	High: up to £1,200 per pupil per year.

	£ £ £ £ £
	Very high: over £1,200 per pupil per year. 






[bookmark: _Toc444183401]Appendix B: Security classification of trial findings
Provided by EEF
		Project Name


You may re-use this document/publication (not including logos) free of charge in any format or medium, under the terms of the Open Government Licence v2.0.
To view this licence, visit www.nationalarchives.gov.uk/doc/open-government-licence/version/2 or email: psi@nationalarchives.gsi.gov.uk
Where we have identified any third party copyright information you will need to obtain permission from the copyright holders concerned. The views expressed in this report are the authors’ and do not necessarily reflect those of the Department for Education.
This document is available for download at www.educationendowmentfoundation.org.uk 
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The Education Endowment Foundation
9th Floor, Millbank Tower
21–24 Millbank
London
SW1P 4QP
www.educationendowmentfoundation.org.uk
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The measure is based on the "effect size of the intervention, which is calculated
by the independent evaluator. The effect size describes the size of the difference
between two groups in a standard and comparable way. However, it can be
difficult to understand what a given effect size will mean for the progress of
children and young people. That is why the the EEF translates effect sizes into a
DIY Guide measures of months of additional progress, as shown in the table below.

Help documents

Familes of Schools Database
Effect size from to Months' additional progress
Glossary
004 [
Toolkit

005 1
Assessing & Monitoring Pupil

Progress 010
Guidance Reports 049

Projects

Effect sizes presented to the nearest 2 decimal places.
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