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PART 1-1

This written Portfolio contains separated contents, the Part 1 of these contents is a written assignment, where it will be critically analysed the application of leadership on one of the events chosen from the briefing assignment, in which upon deciding which subject to write about, the Manchester Arena attack was the chosen event, which is a subject worthy of discussion on a leadership basis, but also the one who has so much to write about, being a subject that is still spoken to this day, in which it involved multiple national agencies and services that co-operated together to tackle the issue. 
By critically analysing the application of its leadership we can understand the weak points and the strong ones of how the situation was dealt with, and also understand the leadership styles applied to this case by summarising any type of leadership style used on this case.
Part 2 of this, will be a 5-minute presentation on power point in which draw the key findings of this event, surrounding the management and leadership, by providing an approach on what recommendations to give should such a similar event happens in the future, by also making relevance any leadership theories and consider its effectiveness at addressing any weaknesses identified within Part 1 of the written portfolio.

The Manchester Arena attack happened on the 22nd of May 2017, and it is a topic in the UK that has left a great mark on the public’s memory, an insight of what happened, it occurred during a concert of American pop singer Ariana Grande (reference for the background information of the case in the reference list), when Salmen Abedi with the help of his brother Hashem Abedi detonated a bomb that killed 22 people and injured several other members of the public.
To understand the application of leadership we must analyse with open mind the opinions and reports given by the people who participated in cooperation with the public services available at the time of the incident, in March 2018 almost a year after the Manchester Arena attack happened, Andy Burnham the region’s Mayor said that “ The response of the city region was by any measure exceptional, it demonstrated an enormous strength of civic partnership and leadership in the Greater Manchester area” (David Payne LGC 2018), although upon reading the same report on the same paragraph it says that one of the services, the fire service, was slow to attend the incident, to further analyse on whether this was an issue and the leadership applied to it, we can understand that there are sources for this, not just from mainstream media as we will further analyse, but for an insight of this, the media reported that “there was no officer on the ground one hour after of the explosion, control room messages were played on an inquiry on why the fire rescue service of Manchester took two hours to mobilise” (ITVNews 2021), other sources such as BBC states the same, by saying that fire crews took more than two hours to attend and that station manager Andy Berry chose to mobilise the resources away from the arena due to safety precaution, in which caused to be away from the incident not towards the incident reported Emma Stanley from the BBC News 2022, on a more recent article.
With this we can now also analyse what the Greater Manchester Police Fire and Rescue Service have said, notably its Chief Fire Officer who himself admitted the faults of leadership on that day, on the article from the fire service’s website the Chief Fire Officer Dave Russel states that “The Fire Service response that night was ineffective and will always be a source of regret as we let the families and the public down” (Chief Fire Officer Dan Russel 2022), further it can be read that he assures the public that in the case of such event it will never happened again, as the Greater Manchester Police Fire and Rescue is better prepared and better equipped.
To apply other public service to the incident, we can mention the leadership of the Greater Manchester Police in which upon making researches, we can find critical evidence about how it responded to the case, and how the leadership was planned towards the incident, the Greater Manchester Police released an article on the third of November 2022 stating that “ Failed to plan effectively when executing what was planned, which wasn’t good enough, the actions were inadequate and fell short for the expectation of the public, our failure to establish effect proper command and control of the incident to tackle an effective multi agency response, poor communications and poor planning resulted in a failed strategic leadership” (Greater Manchester Police 2022).
On the Ambulance side, the North West Ambulance service was the Ambulance service deployed to the incident, the Ambulance, in a statement released from the Ambulance chief’s response we can find the same answers as we researched into how the ambulance responded to the case the Ambulance Chief Executive Daren Mochrie states a profound knowledge of merit towards who work that day to save lives the best they could, although he states that “the Ambulance failed to deploy more people, as the number of responders able to treat people weren’t enough and more should have been deployed to help the people in need that day” (Ambulance Chief Executive Daren Mochrie).
Upon exploring the actions of the public services involved in the Manchester Arena attack, we can take in consideration the Leadership theories applied to those who attended, we can observe that both three public services express a type of Managerial leadership behaviour, as by observing how the services behaved towards the incident, they all had a plan in action, possibly a plan established to tackle this types of incidents, as this happened in 2017 and knowing that terrorism has been known to the UK way before that year, we can observe from sources that with plans established to face threats such as Terrorism, a Managerial behaviour brings us close to the actions taken, as it’s a type of leadership behaviour that in practice have definitions very relevant to this case, such as “Strategic Managerial” to understand what type of leadership this is, we can explore sources from official websites that employ people seeking valuable skills from people in the world of workplace, on Indeed we can understand that strategic management leadership style is focused on a long term success of a team leaving the planned details for those higher in position, requiring that individuals to develop and establish strategies to achieve a company’s goal, led by relating team objectives to the lower positions of management to determine how to carry these objectives” (Indeed.com 2023).
So we can understand that in fact there is evidence that according to official sources such as Greater Manchester Police above stated, that explains how public services lacked the effectiveness, the planned strategy established to tackle a future incident previous to the year of 2017 the year when this incident happened, the managerial strategic style of leadership to tackle the issue may have failed, but it was what it was put in action as a plan to face such a threat, and possibly could have been the only type of leadership style behaviour available to solve such an unfortunate event, this also explains the multi-agency partnership that have helped plan a strategical approach to fight this situation prior to what happened at the Manchester Arena, such as for example a source that tells us “ the investment in multi-agency plans and exercising as part of the Greater Manchester resilience resulting in these agencies cooperating, there has been a major exercise at Trafford Centre months before the attack happened” (The Kerslake Report 2017).
Within this report we need to evaluate weaknesses and strengths of strategical planning, how these strategies can fail but can also succeed, as planning is carefully taken by the people in charge of its strategical impact we cannot ignore that it comes with mistakes that we learn and proceed to fix them, but why strategically plan such strategies can succeed, in this case the Manchester Arena attack, succeed in reducing the potential harm, the risk and the threats, knowing the weaknesses and strengths can help save lives, it can help the Ambulance services, the Fire service and the Police to better co ordinate their actions alongside also with the security deployed at events and CCTV and many agencies working together to better maintain public security.
When leaders apply a strategic managerial type of leadership, they often take these goals, options and duties as described above, often when discussing the risks the leadership have to follow protocols established by the government, as its procedures must be done with legal authority, so the British Parliament has established a few National Security strategies, in this next source we can observe the obvious, but whenever events are organized, The National Security Council considers a detailed process by tasks which relevant to this case are “ Identifying and monitor national security risks and its opportunities , tackle the source that is causing instabilities, manage risks, enforce the domestic law to help strengthen international norms and tackle those threatening national security, provide resilience for the UK by being prepared for all kinds of emergencies and able to recover from it and maintain essential public services, work in alliances and in mutual partnerships when possible to generate stronger response” ( UK Parliament 2008 - 2010).
This helps us understand that planning a strategy having a Governmental strategy that has a specific set of goals, is a strength the leadership involved in making strategies have, helps to better manage potential situations while being beneficial for the public and for a better perception the public can have to the services involved, 
and obviously the media, being committed to ensure its safety and security by establish plans and strategies at events, important meetings, or even manifestations across the UK, but this isn’t just the only strength, a protocol established by the government may help services to better coordinate a potential situation or control a situation, but it’s how the leadership applies it that shows the strengths and the weaknesses, such, so taking a look at leadership theory traits and capabilities such as strong morale ethics and organization skills, effort in planning, efficient learning from past mistakes, enforce connection and belonging, how do agencies fare in their strengths?
Well, national agencies and public services such as the Police establish levels of leadership, the College of Policing says that there are 5 organizational standards of policing such as “stage one leadership foundations, stage two first liners, stage three mid-level readers, stage four senior leaders and stage five executive leaders” (College of Policing 2023), on a planning and strategical method during an important event this can be a strength in the services having different levels of department , each doing its part while ensuring communication in between levels is essential to help a higher stage level to execute the actions required to act, as organization in leadership helps establish the strategical managerial skill.
Other good strength is able to anticipate when having a strategic managerial approach leadership style by talking with the right people involved, plan simulations in case of an incident happening, although not always this is effective, it does help in training the staff for the potential risks involved by using scenario planning and prepare for what can be unexpected, being able to also interpret the information given that is passed to the staff by synthesizing the input made in the strategy in action, with this it’s also possible to allow different approaches to a situation that the leadership can discuss and elaborate when planning.
One of the most important strong points in this , is also the ability to take decisions, when considering on whether this a strength in the leadership style identified or a weakness we must know that when an incident is taking place decision makers must act with the information they have, while strategic thinkers have a multi option approach but follow the discipline protocol that balances with the rigor and and effectiveness , in decision making strategic thinkers will allow the possibility of different options , and this can be a strength as various opinions from other leadership staff can allow a better approach.
Employing a strategical managerial leadership style is also identifying that learning is a strength by focussing on past mistakes and making researches how to avoid certain outcomes of a situation, studying failures in the past can help prevent failed approaches in the future, as when we taking a look at the Manchester Arena attack, is a lesson to be learned that requires further strategical thinking when an event that brings thousands of people together in one place there is a possibility of something happening like it did, and enforcing a strategical approach towards maximum security not just in the area where it’s happening, but the surrounding streets also.

Taking a look at the weakness of the lack of strategical managerial approach in leadership, and taking the example of the Ambulance at the Manchester Arena attack in 2017, the resources available were a weakness displayed in the service , although the ambulance tried giving the maximum effort in doing what they could do, without resources it is not possible, if we take a look at what Linkedin has to say about the lack of resources it says that “ is one of the biggest challenges organizations of strategical leadership can face. This can be a problem if company leaders do not project the right revenue or profit level. If they can’t sustain the organization, they will not be able to meet the obligations required to provide the employees with the so required resources” – (Thomas Chappel Linkedin 2022)
Acting without integrity when planning a strategical leadership approach, if a team starts feeling that the leadership is acting in a dishonest way it means they might lose motivation for the leadership in practice with strategical managerial approach, integrity being essential in Policing as it’s part of one of the standards of professional behaviour, if taking certain strategical approaches from the leadership doesn’t seem right the people involved, the staff will question it.
Not being clear is can be a weakness, if the strategical approach is not clear to the staff from the leadership it can lead to misunderstanding and a lack or productivity to achieve the required goals, in this case lacking of clearness among the leadership to the staff can unfortunately conclude in a disorganized approach to situations like the Manchester Arena Attack. 
In conclusion failing to identify these weaknesses, can lead to the public lose the trust in public services, and feel unsafe to attend events where there is a high chance of something happening not that would stop people to enjoy attending their activities and see their favourite performers like we can see with the Manchester Arena Attack, but able to trust the services providing security with a strategical managerial leadership style, itself trust being a strenght, that can also easily become a weakness the public may sense in the leadership of the public services.
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