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Beth sy'n eich pryderu chi am gynllunio?
What worries you about planning?



Amcanion
Aims

1. Archwilio'r cymhlethdodau a'r 
pwysigrwydd sy'n ymwneud â 
chynllunio.

2. Datblygu gwybodaeth a 
dealltwriaeth am egwyddorion 
a disgwyliadau cynllunio tymor 
byr, canolig, a hir-dymor.

1. Explore the complexities and 
importance surrounding 
planning.

2. Develop knowledge and 
understanding of the principles 
and expectations of short-
term, mid-term and long-term 
planning.



ECAD6008 Moodle: 
ffolder
Cynllunio - Planning
folder



Cymhlethdodau a phwysigrwydd cynllunio

The complexities and importance of planning

Amcan 1
Aim 1





Tasg grŵp:
• Sgimiwch a sganiwch y penawdau 

sydd gennych o'ch blaenau (tt. 400-
402).

• Daw'r penawdau o erthygl 
gan Mutton, Hagger & Burn (2011) 
sydd ar gael ar Moodle.

• Crynhowch negeseuon y penawdau ar 
ffurf prif bennawd eich hunain. 
Byddwch yn barod i rannu'ch 
pennawd gyda'ch cymheiriaid.

Group task:
• Skim and scan the headlines in 

front of you (pp. 400-402).
• These headlines come from an 

article by Mutton, Hagger & 
Burn (2011) and is available on 
Moodle.

• Summarise the headlines' 
messages as a main headline of 
your own. Be prepared to share 
your headline with your peers.

Beth yw'r penawdau cynllunio?
What are the planning headlines?



Mae gennych…
You have…

1 munud
1 minute
2 funud

2 minutes
3 munud
3 minutes
4 munud
4 minutes
5 munud
5 minutes
6 munud
6minutes
7 munud
7minutes
8 munud
8 minutes
9 munud
9 minutes
10 munud
10 minutes
11 munud
11 minutes
12 munud
12 minutes
13 munud
13 minutes
14 munud
14 minutes
15 munud
15 minutes



Chwe phrif nodwedd
cynllunio (yn ôl un 
erthygl)

Mae cynllunio yn...

• anffurfiol, gan amlaf;
• greadigol;
• seiliedig ar wybodaeth;
• caniatau hyblygrwydd;
• digwydd ar lefelau amrywiol;
• digwydd o fewn cyd-

destun ymarferol ac 
ideolegol (Calderhead, 1996, t. 
713).



Six key characteristics of 
planning (according to one 
article)

Planning...

• is mostly informal;
• is creative;
• is knowledge-based;
• must allow flexibility;
• occurs at different levels;
• occurs within a practical and 

ideological context 
(Calderhead, 1996, p. 713)



CRAAP



Ystyriwch y dyfyniad hwn…
Consider this quote…

“The expectation that student-teachers will 
arrive in school having been taught how to plan 
at the university is clearly a fallacious one… 
beginning teachers learn most about how to plan 
once they gain much greater knowledge of what 
it can and cannot achieve.” 

(Mutton et al., 2011, p.412).



Egwyddorion a disgwyliadau cynllunio

Planning principles and expectations

Amcan 2

Aim 2



Egwyddorion a disgwyliadau cynllunio
Planning principles and expectations
• Dyma’r syniadau, y credoau a’r gwerthoedd 

sy’n sail i’ch cynlluniau gwersi.
• Set benodol o egwyddorion a ddylai fod yn 

ganolog i'ch proses feddwl am gynllunio.

• Un ffynhonnell ar gyfer dod o hyd i’r 
egwyddorion hyn: Cwricwlwm i Gymru. Pa 
ffynonellau eraill ydych chi'n gyfarwydd gyda 
nhw?

• Disgwylir bod yr egwyddorion hyn yn sail i’r 
ffordd rydych yn mynd ati i gynllunio ac 
addysgu gwersi.

• Mae yna ddisgwyliadau pellach ohonoch pan 
ddaw at gynllunio. Mae’r rhain yn cynnwys 
gofynion prifysgol /oedran/anghenion/ 
pwnc/MDaPh/adran/ac ysgol penodol.

• These are the ideas, beliefs and values that are 
the basis for your lesson plans.

• A particular set of principles that should be 
central to your process of thinking about 
planning.

• One source where these principles can be found: 
Curriculum for Wales. What other source(s) are 
you aware of?

• It is expected that these principles underpin the 
way you go about planning and teaching lessons.

• There are further expectations of you when it 
comes to planning. These include specific 
university/age/needs/subject/AoLE/department 
and school requirements.



Cynllunio
Planning

TYMOR HIR: map cwricwlwm cyffredinol … 1 
flwyddyn, 2 flynedd, Cam Dilyniant
LONG TERM: overall curriculum map … 1 
year, 2 years, a Progression Step

TYMOR CANOLIG: tymor/cyfnod penodedig o 
amser (hanner tymor) neu gynllun uned
MEDIUM TERM: term/designated period of 
time (half term) or unit plan

TYMOR BYR: cynlluniau gwersi 
wythnosol/dyddiol/unigol
SHORT TERM: weekly/daily/individual lesson 
plans



Byr-dymor       Tymor canolig     Hir-dymor

Graddfa amser

Blwyddyn; dwy flynedd
(map cwricwlwm)

Hanner tymor; 
tymor

(cynllun uned)

Dyddiol; wythnosol
(cynllun gwers)



Short-term        Mid-term   Long-term

Timescale

Yearly; biyearly; PS
(curriculum map)

Half-termly; termly
(unit plan)

Daily; weekly
(lesson plan)



Cynllunio Tymor Canolig
Medium Term Planning

• Dilyniant o waith ar gyfer pwnc yw cynllun tymor
canolig (CTC) sy’n dangos beth mae athro neu 
addysgwr yn cynllunio ei addysgu dros gyfnod o 
wythnosau, megis hanner tymor neu dymor.

• A medium-term plan (MTP) is a sequence of 
work for a subject which shows what a teacher or 
educator is planning to teach over a period of 
weeks, such as a half-term or term.



Cynllunio
Tymor Canolig

Medium Term 
Planning

• Yn wahanol i gynllunio tymor hir sy’n ‘rhoi trosolwg o bob 
tymor ar gyfer pob grŵp blwyddyn, a chynllunio tymor byr
sy’n rhoi ‘cipolwg’ wythnosol o bob gwers’ (Davison a Dowson 
2006, t. 71), mae cynllunio tymor canolig yn mapio allan pryd
ac ym mha gyd-destun y bydd rhywbeth yn cael ei addysgu, 
e.e. trwy uned o waith. Mae’n ‘ystyried sut y bydd uned o 
waith yn datblygu, er enghraifft faint o amser a dreulir ar
destunau a thasgau penodol, a ble y rhoddir sylw iddynt’, 
(Fframwaith ar gyfer addysgu Saesneg, Blwyddyn 7, 8 a 9, 
2001, t. 19).

• Unlike long-term planning that ‘gives an overview of each 
term for each year group, and short-term planning which 
gives an ‘at a glance’ weekly overview of each lesson’ (Davison 
and Dowson 2006, p. 71), medium term planning maps out 
when and in what context something will be taught, e.g. 
through a unit of work. It ‘considers how a unit of work will 
unfold, for example how much time will be spent on certain 
texts and tasks, and where they will be addressed’, 
(Framework for teaching English, Year 7, 8 and 9, 2001, p.19). 



Example Long-term
3 years plan
KS3 English





Example
Long-term
1 year plan

Math



Example Mid-term Unit plan











Ble i ddechrau?
Where to begin?

Cwricwlwm 
Curriculum

Asesu 
Assessment

Addysgeg 
Pedagogy

Y Diwedd

The End



Dechreuwch gyda'r
diwedd! (Lemov, 
2015)

Defnyddiwch uned o waith fel sail i
gynllun gwers

Defnyddiwch amcan sydd wedi'i llunio'n
ofalus er mwyn diffinio nod bob gwers

Penderfynwch sut byddwch yn asesu'ch
effeithlonrwydd mewn cyrraedd eich
nod

Dewiswch eich gweithgaredd



Begin with the end! 
(Lemov, 2015)

Progress from unit planning to  lesson 
planning

Use a well-framed objective to define 
the goal of each lesson

Determine how you’ll assess your 
effectiveness in reaching your goal

Decide on your activity



Ond...
However...

Wrth gynllunio a chyflwyno profiadau 
dysgwyr, bydd ymarferwyr yn 
ymwybodol o sut maen nhw'n 

cyfrannu at daith gyffredinol dysgwr ar 
hyd y continwwm 3 i 16 oed, gyda 

chyflymder y cynnydd hwnnw'n cael ei 
lywio gan y pwyntiau cyfeirio a nodir 

yn y disgrifiadau dysgu.

When planning and delivering learner 
experiences, practitioners will be 

aware of how they are contributing to 
a learner’s overall journey along the 3 
to 16 continuum, with the pace of that 
progression informed by the reference 

points set out in the descriptions of 
learning.

https://hwb.gov.wales/cwricwlwm-i-gymru/cynllunio-eich-cwricwlwm/egwyddorion-ar-gyfer-cynllunio-ch-cwricwlwm/
https://hwb.gov.wales/curriculum-for-wales/designing-your-curriculum/principles-for-designing-your-curriculum/
https://hwb.gov.wales/curriculum-for-wales/designing-your-curriculum/principles-for-designing-your-curriculum/


Trafodwch y canlynol...
Discuss the following...

• Pa rannau o Gwricwlwm i Gymru 
sy'n mynd i gefnogi'ch cynllunio?

• What parts of Curriculum for 
Wales will support your planning?



Mae gennych…
You have…

1 munud
1 minute
2 funud

2 minutes
3 munud
3 minutes
4 munud
4 minutes
5 munud
5 minutes
6 munud
6minutes
7 munud
7minutes
8 munud
8 minutes
9 munud
9 minutes
10 munud
10 minutes
11 munud
11 minutes
12 munud
12 minutes
13 munud
13 minutes
14 munud
14 minutes
15 munud
15 minutes



I grynhoi...

To summarise...

Amcan 2

Aim 2



Y berthynas
rhwng
cynllunio ac 
addysgu

Mae addysgu yn gymhleth ac yn gofyn
llawer yn wybyddol (Westerman, 1991)

Cynllunio ydy'r penderfyniadau addysgu sy'n
cael eu gwneud cyn i'r addysgu ddigwydd
(Sardo-Brown, 1996)

Trwy gynllunio mae athrawon yn gallu dysgu am 
addysgu, a thrwy eu haddysgu maent yn dysgu
am eu cynllunio. (Mutton et al., 2011)



The 
relationship 
between 
planning and 
teaching

Teaching is complex and cognitively 
demanding (Westerman, 1991)

Planning is the instructional decisions made 
prior to the execution of plans during 
teaching (Sardo-Brown, 1996)

It is through planning that teachers are able to 
learn about teaching and through teaching that 
they are able to learn about planning (Mutton et 
al., 2011)



Nid sgript ydy cynllun gwers...
A lesson plan is not a script...

• Anticipate what 
might happen in 
the classroom

• Allow flexibility in 
planning

• Adapt and 
respond to 
student needs & 
unexpected 
events

• Ceisiwch rhagweld
beth efallai bydd yn
digwydd yn yr ystafell
ddosbarth

• Caniatewch 
hyblygrwydd wrth 
gynllunio

• Addaswch ac ymatebwch
i anghenion y dysgwyr a 
digwyddiadau annisgwyl



Ystyriaethau olaf...
• Casglwch wybodaeth berthnasol: ystyriwch galendr yr ysgol gyda 

gwyliau, diwrnodau HMS ayyb.
• Gosodwch drefn ar yr ystod a'r dilyniant: defnyddiwch daenlenni i 

drefnu pynciau/themau, sgiliau, asesiadau, cysylltiadau trawsgwricwlaidd 
ayyb. 

• Rhannwch i ddarnau hawdd eu trin: trefnwch amseru, gweithgareddau 
ac adnoddau i bynciau/themau llai a 'chunks' (talpiau).

• Cynlluniwch mewn ffordd hyblyg: digwyddiadau annisgwyl, anghenion 
dysgwyr ac adborth. Byddwch yn agored i adolygu ac addasu.



Final thoughts...
• Gather necessary information: consider school calendar with 

breaks, holidays, professional development days etc.
• Lay out the scope and sequence: use spreadsheets to organise 

subjects, skills, and assessments, cross-subject connections etc.
• Breakdown into manageable parts: allocate 

time, activities and resources to smaller topics and chunks.
• Plan responsively: must allow flexibility - unexpected events, 

student needs and feedback. Open to adjustment and revision.



Ffynonellau
Sources
• https://moodle.uwtsd.ac.uk/pluginfile.php/832099/mod_resource/content/

1/learning_to_plan_planning_to_learn._the_developing_expertise_of_begin
ning_teachers.pdf

• https://hwb.gov.wales/curriculum-for-wales
• https://hwb.gov.wales/cwricwlwm-i-gymru
• https://learningspy.co.uk/blog/ - David Didau

https://moodle.uwtsd.ac.uk/pluginfile.php/832099/mod_resource/content/1/learning_to_plan_planning_to_learn._the_developing_expertise_of_beginning_teachers.pdf
https://moodle.uwtsd.ac.uk/pluginfile.php/832099/mod_resource/content/1/learning_to_plan_planning_to_learn._the_developing_expertise_of_beginning_teachers.pdf
https://moodle.uwtsd.ac.uk/pluginfile.php/832099/mod_resource/content/1/learning_to_plan_planning_to_learn._the_developing_expertise_of_beginning_teachers.pdf
https://hwb.gov.wales/curriculum-for-wales
https://hwb.gov.wales/cwricwlwm-i-gymru
https://learningspy.co.uk/blog/
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