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INTRODUCTION: 
The general reflection framework with encouragement system describes impact on structured progress on lessons outcomes. I will be mentioning some topics that are major on my reflective personal goal. With past experience both on practical and theory with model of classroom learning I will be highlighting the main points basic idea about the topic and its usage.

Land & Property Right:
Several researchers have proposed that ownership can be understood as a strategy for minimizing the costs of disputes over resources (Gintis 2007; Krier 2009; Stake 2005). Property is something that is owned, whether it is goods, land or creative, in economics and political economy, the main legal property tight are the right of a possession, the right of control, the right of exclusion, the right to derive income, and the right of disposition. The right to earn income from goods and right to use the goods and right to transfer the goods to others. . Something that is belonging to individuals or a group of people with a legal approval, also the legal right of a particular organization to the productions.
Land property is the area of surface ground, especially one that is used for a particular purpose like building, farming, industrial etc. land is important for human live on it, also perform all economic activities on it, land help human and natural vegetation transformation, whilst majority of human activities and needs done on land.  Also, land can be identified which indicates that land includes mines and minerals, which may be owned in their own right according to principle of law and land. 

Key Role Play a problem in organization management?
Management problem at workplace: Ackoff (1981) defined these organization and management problem as follows: A set of two or more interdependent problems constitutes a system. The French call such a system a problematique for lack of a corresponding word in English, I call it a mess. (It seems appropriate to think of planning as mess management.) 
Problem is viewed as system design and redesign challenges, work teams collapse into conflict, new software products fail to meet delivery date, some executives quit, while whole department are downsized out of existence, when job satisfaction are at an all-time low. Many organizations management leaders face different type of problem at all levels of public and private organizations management. Management Problem occurred when the failure from organization management inability to the products and services, a present unsatisfactory state that needs to be changed to a desired state as soon as possible, some deviation from the expected standard which prevent the achievement of organization management goal.
Discrimination Problem at workplace: Collaborate and work with various types of people which some time bringing such as harassment attitude among the co-worker or by managers in the workplace, example of your color, race, sex, religion, gender, ages, or such as permanent disabilities 
 Bulling problem at workplace: Unreasonable attitude includes victimizing and intimidating or threatening, which can depend on whether a reasonable person might see the attitudes as unreasonable in the circumstances. Bulling at work place on the categories of such attitude towards individuals or groups, unwelcomed manners. 
Lack of communication problem at workplace: Lack of communication problem at workplace leads to lack of employee motivation at all category level in the organization, which can also be spread over to every department in the management parts of the company as well spread to a client, poor communication can actually be a frustration on employee that will end-up reflect to poor productivity.  
Harassment problem at workplace: Harassment some time is occurs when messages that can possibly lead to personal issue with employee’s dissatisfaction, or by uncleared language most likely between the same level of categories of employees, 
Punctuality problem at workplace: Punctuality problem it is when an employee is not regularly present at workplace, during the right time for the employees to arrive at workplace, it is the sign of lack of unseriousness and when employees did not take their job serious and keep to deadlines. While it is very important for every employee to be time cautious at workplace.
Market situation problem at workplace: the marketing situation is the first major section of any organization management, which are determine by aspects of the position of employees in the category of their department in the company, to tackle such situation and problem of arisen towards marketing section in the organization management.  
Lack of team working problem at workplace: the teams fail downside to several category which most every individual and organization loses, by employees and managers and company lose both financial well-being, which will attribute to a consequence, in the work place lack of trust among employees in the organization management, sample of sharing an information, low engagement. 
Lack of motivation problem at workplace: the lack effect of motivation problem in the workplace is low level of employee engagement to the workplace environment, such as poor communication among employees at all level, lack of information and diminished and unpleasant in the work environment which leads reflect on productivity. 
Unsatisfied customers problem at workplace: The customer always right some time occasionally a client or customer can actually be verbally aggressive towards an employee or a team at workplace, it is client concern that matter regarding the situation which all customer need absolutely attention from the members of the management to receive a better service relating to any situation. 
Unsatisfied Employee problem at workplace: Unsatisfied employee can bring downside to the entire team at workplace, which can also lead to employee quit at workplace at any time, example of lack of motivation and dissatisfied employee attention to detail are the result of low productivities in the company.
problem solving and consulting in organization problems:
Problem includes the never-ending quest for quality products, the development and maintenance of teamwork, and the adjustment of the company’s traditional mission to an ever-changing environment. Because the organization is a complex set of interlocking social and technical systems, we face not just isolated problems but also connected ones. Ackoff (1981) defined these organization and management problems as follows:
At southwest Airlines, consultants are thought to be helpful in adding capability, managing workload and risk, adapting to change, and providing influence and power (Sartain,1998).

1, In act of 2010 session, of Uk employment law, says clear that it unacceptable any such bulling or harassment with any employee at workplace, if such harassment occurs the management must be informed to deal with such problem among the employee in the workplace.  
Problem Solving Organization management sometime implied both negative and positive assumptions, on the positive aspect, executive are indicated confidence in their internal problem-solving teams, at a point when the used technology is not yet updated, a large organization management with huge talented high level of categories ranks to tackle a lot of organization management problems, with negative implied the company is very capable of with managerial ideas and talented, while accepted to be standout confidently without the needs for external problem solving management, with believe that no organization management that confidently runs perfectly, the acknowledgement of consultant skills in organization management often go beyond specific problems. 

SWOT IN REAL ESTATE MANAGEMENT ORGANIZATION:
Strength in real estate company to provide the most greats information and advice to their clients on type of property to buy and to sell, which relate to economics and current situation of any government policy. The company reputation and number of years of experience in the business as a competence company. Benefit on all property related include necessary market research and get the latest information on best deals to their clients or customers Make a better market understanding in the competitive markets
Weakness in real estate company needs to make sure that their customers did not lose the capital investment, they became weak when they did not follow-up with property marketing trending, and they were to make sure they work closely to the interest of their customers, they might be affected by any government policy if they did not follow-up to upgrade the clients with current information on property market. 
Opportunity in the real estate Government policy some time relate to the business opportunity to boost up economics and the social economics that will bring positive impact in the real estate market value, government new policy on Official loan to home owners. Changing in technology can also be positive impact to real estate business and economics development.
Threats in the real estate it is an obstacle that sometime like government policy on economics that change the long- or short-time real estate investment, or financial institution policy change. 






FISHBONE ANALYSIS IN PROPERTY NAMAGEMENT ORGANIZATION:
FISHBONE ANALYSIS: GOVERNMENT
LAND
PEOPLE

                                                                            
Old Building                       Unfaithful                 Uncertain policy
 Few houses                        Disappointment         Rotation of position                   Not furnished                                                                                                                               
                                                                                                                                house not good 
                                                                                                                                  Small room                                                                                                                                                                                      Waiting time

    Bad road                                Bad room                     Untrusted workers                                                                                                                                                                                                                        
Damage house                     No garden                        Lazy co-workers                 Cars bad road 
Unpainted house              Dams living room                Gossip employee             No job no money
HOUSES
PROPERTY
MANAGEMENT















PMI Decision making Mode:
PMI-weighing the pros and cons of a decision
PMI is an important decision-making tool to use to check if a decision / opportunity is worth taking. Example A young professional is deciding where to live?  her question is should she move to London.

PMI-Weighing the pros and cons of a decision
	Plus
	Minus
	Interesting/implication

	A lot going on in London (+6)
	If needed to sell property (-7)
	Easier to find a new job (+2)

	Easier to see friends (+6)
	More pollution (-4)
	Meet more people (+2)

	Easier to get to place (+4)
	Too crowded (-3)
	It is difficult to establish persona business (-6)

	
	No country side (-3)
	

	
	Too stressful to get to workplace (-4)
	

	Total=+16
	Total=-21
	Total=-2




The scores tables as
· 16 (plus)
· -21 (Minus)
· -2 (interesting/implications)
Total =-7
The result, comfort of a settled in rural existence outweigh the best aspect of it would be better for her to live outside London, that very nearby to London for easy trave if necessary.




The Five ForcesThreat of new Potential Entrants

Components of Porter’s
Five Forces Model.

                                 

       
                                       RivalryBargaining power of buyers
Threat of Substitutes

                                      Among 
                                      Existing
                                                       Competitors
                                      
		

Bargaining power of suppliers



1, Threat of new entrants
2, Threat of substitutes
3, Bargaining power of buyers
4, Bargaining of suppliers 
5, Rivalry inside the industry                                                       


THE ADKAR MODEL 
ADKAR MODEL: is a foundational tool for understanding” How, Why and When” to use different change management tools.
The five-building block of successful change.
Awareness of the need for change
Desire to participate and support the change 
Knowledge on how to change 
Ability to implement required skills and behaviors
Reinforcement to sustain the change

The ADKAR Model:
Awareness of the need for change.
· What is the nature of the change?
· Why is the change happening?
· What is the risk of not changing?

Desire to support the change.
· Personal motivation to support the change
· Organizational drivers to support change
Knowledge on how to change.
·  Knowledge, skills and behaviors required during and after the change.
· Understanding how to change
Ability to implement new skills,
· Demonstrate ability to implement the change.
· Barriers that may inhibit implementing the change

Reinforcement to sustain the change.
· Mechanisms to keep the change in place
· Recognition, rewards, incentives, successes


Connecting ADKAR and the current, transition and future states.

       Current                              Transition                         Future       
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ADKAR Gap Model
Change
Awareness

		Reinforcement
Confusion
Ability
Desire
Knowledge

	Reinforcement
Ability
Knowledge
Desire



Reinforcement
Ability
Knowledge
Resistance
Awareness


Ability
Desire
Reinforcement
Fear/Anxiety
Awareness

Awareness
Desire
Knowledge

Reinforcement
Frustration

Awareness

Desire

Knowledge

Ability


Backsliding

	















CONCLUSION 
This report we discussed the various topics that have helped me to understand the learning and how it is been implemented by me during my class as discussed, I have mentioned about problem to real estate organization and how to understand a solution to real estate management with the class learning materials on the academic writing progress. I have mentioned about Swot, and Pestel, Fishbone analysis reflection model that has impact to my work in an effective way. 
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