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Executive summary
Managing enterprise requires certain interpersonal skills. This study focuses on the critical reflection of an entrepreneur who wants to open a restaurant in London.  Along with that, this study also sheds light on the market research and personal learning of the entrepreneur. On the other hand, some skills that need to develop for the enhancement of the business have also been discussed in this study. Team spirits was another learning outcome of this study that is needed for the success of business plan. Apart from that, an action plan has also been discussed to turn those weaknesses into strength. 
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[bookmark: _Toc]Introduction
This study is aiming to impose the enlightenment of self-employment plan among the students and the skills and potentialities required for being a founder, organizer and a businessperson. This study has analyzed the personal skills and competencies regarding the entrepreneurship. I have analyzed my skills as well as weaknesses in this study. It also highlights the required skills for an entrepreneur based on which my skills have been evaluated. The study has applied Gibbs Reflective cycle in order to perform the self-evaluation Based on that evaluation a skill development plan has been prepared.
[bookmark: _Toc1]Description
After completion of formal education, I was looking for a destination reach to pursue my career. However, unlike many people, I never had any wish to be fastened with a hectic and monotonous job schedule. In order to follow my dreams, I wanted to attain some innovative task or building something on my own occupation in future. Therefore, instead of investing my talent and time I decided to open my own restaurant in locality. As a part of my assignment, this module helped me to identify the requirements for development of new business as a beginner.  As opined by Burns (2016, p. 59), in order to start an entrepreneurship certain skills are required including interpersonal skills, positive attitude, risk-taking skill and practical skill to handle the real-time scenarios and run a suitable business. In order to develop the plan for the new business, I have performed wide research. This includes online research to identify the prime factors regarding restaurant business. Through online research, I have gathered basic ideas regarding the restaurant business through review of different business journals, websites and articles. Also, review of customer feedbacks of different restaurants allows me to identify their requirements based on which I can determine my preferences. Along with that, I have arranged a question-answer session with several restaurant owners through survey questionnaire which allows me to gather data including their thoughts and experiences. Such data collection requires research and analysis skills which I have displayed successfully (Rae and Wang, 2015, p. 47). 

Description
· Proper business plan
· Proper selection of prime location
Feelings
· Innovation
· Interpersonal skills
· Positive attitude
Evaluation
· Market research helps me to identify the present market 
· it helps to evaluate skills that is required to develop
Analysis 
· positive and negative aspects of the market
· Development of  financial plan is needed 
Conclution
· developed proper marketing strategy and workforce
· experiences enhances positive attitude
Action plan 
· PDP plan for the development of manament skill
· PDP plan for communication skill


Figure 1: Gibbs reflective cycle
(Source: Influenced by Chen et al. 2018, p. 764)
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During the business planning, I have identified that; entrepreneurs need to be equipped with some skills including interpersonal skills, positive attitude, risk-taking skill, and practical skill. As stated by Autio et al. (2014, p.1099), entrepreneurial innovation is needed for the growth of the business in a unique way. Along with that, it also stated that taking up risks is another key factor that every entrepreneur should possess to develop their own business. According to this analysis, it allows me to consider the skill of risk-taking as one of my strength. Thus, to become a successful owner of restaurant, I critically evaluate my personal skills as well as skills that I need to possess.  
During strategic planning of a restaurant in London, first thing that was in my mind was the market research. As market trends need to analyze for proper evaluation of requirement of the market. Along with that, location is another main factor that can enhance the customer base. As stated by Bailey et al. (2018, p.81), risk factors of the business can help an entrepreneur to enhance the thinking ability and also can help them to evaluate the consequences. Market research allows me to evaluate the cost which was around £50000 for the start-up. Market research facilitated me to evaluate the price of the services, and also helps me to search prime location for my business. 
I thought managing of this business plan was not difficult at all, but I realized that I was lacking this skill during the management of different actions and operations. As stated by Dong et al. (2017, p.441), communication and interpersonal skill are one of the most important skills that help an individual to understand the description of a conversation. According to this analysis, it allows me to evaluate my personal skills and also helps me to understand that I was lacking this communication skill. Thus, managing the employees, as well as the customers, was a somewhat difficult task for me.
On the other hand, I was confident enough that I can set up this business with mitigating all my flaws and negativity. According to Jackson (2015, p.353), development of skills enhances the personality of an individual. Along with that, it also suggested that marketing skill helps an individual to design a proper marketing strategy for promotion and also to attract new customers. According to this analysis, I have found that marketing skill is one of my strength as I was able enough to discuss the marketing strategy with my team members and they agreed with my proposals gracefully. 
During designing the business plan me and my team members had a clear picture of this business and also were clear enough where we should start from. This experience helps me to enhance my confidence and also helps me to grow my practical skills that are required for an entrepreneur.
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Market research helps me to identify the present market trends and also helps me to evaluate the requirements of the customers. Based on that, it helps me to select prime location for setting up a restaurant. Along with that, it also enhances personal learning about the market, customer behaviour and requirements. As stated by Sajilan et al. (2015, p.36), demographic and personal characteristics of an entrepreneur mediates firm's performances and also help others to meet the organisational objectives and goals. On the other hand, other team members refer that the financial plan had flaws to some extent which can decrease the profit margins in growing year. Thus, development of proper financial plan was needed for restaurant. Through proper discussion with other team members helped me to gain knowledge about the financial plan from proper market research. Along with that, my team members also suggested me that finance office can help me to evaluate accurate cost effects. 
Apart from that, other business plans like marketing, production, sales were right on track and business setup plan was fruitful enough for perfect position of our restaurant. As stated by Mathias and Williams (2017, p.897), proper evaluation of the market and identification of the opportunities helps an entrepreneur to enhance the scope and sales of the business. Online survey, journals, and existing researches of the market of London helped me to understand the market trends more effectively and also help me to set the aims and objectives for highest sales and profit. As stated by Barot (2015, p.165), positive and negative aspects both are two important part that is needed to be consider during a proper business plan. Along with that, it also suggested that entrepreneurs must possess the determination and motivational characteristics to mitigate the negative aspects as much as possible to turn them into a plus point for the business. In this context, lacking full-proof financial plan was one of the challenges for us.
[bookmark: _Toc4]Analysis 
Managing different tasks was one of my weaknesses. Along with that, another obstacle was the financial plan that needs to be developed properly for the enhancement of the plan for restaurant. Discussion with the finance office helped me to understand that they are mainly focused on the profit margins of any businesses. Apart from that, through online market research, I found that around £50000 is needed for the business to set up. On the other hand, discussion with other entrepreneurs and from existing market research I realized that every restaurant get approximately 700 to 800 customers per month and estimated financial cost is around  £30000 to  £35000. 
Along with that, appreciation from other business entrepreneurs regarding the marketing and promotional strategies helped me to enhance my confidence. Along with that, working in a team also helped me understand that I was lacking interpersonal skill which was creating an obstacle for managing tasks. Along with that, team members helped me in learning team spirits. As stated by Gindling and Newhouse (2014, p.329), an entrepreneur must possess management, creative and innovative ideas and risk management skills. According to this analysis, it allows me to consider strong decision making skill as one of my strength. Along with that, it also helped me to understand that development of management skill is needed to enhance efficiency as an entrepreneur. 
Suggestion from the team members helped me to evaluate the problems and consequences more precisely and also helps me to identify competitors in present market. Along with that, it also helped me to identify the scope and opportunities that are needed for managing enterprise in 21st century. Apart from that, quality and customized services can enhance the targeted customers and reputation of the restaurant. Along with that, serving fresh and quality food would increase the profit and sales of the business and would help us to meet the objectives efficiently. As stated by Caliendo et al. (2014, p.795), reputation and quality service enhances customers satisfaction and trust. Existing news, articles, journals and research work helped me to understand and evaluate the market trend and according to that, I had developed proper marketing strategy and workforce. Along with that, this study also helped me to understand my personal experiences and expectations as a customer. On the basis of that, loopholes and consequences of improper business plan can be mitigated. Qenani et al. (2014, p.211) suggested that experiences of individual help enhance positive attitude and personal skills. This study helps me to evaluate my strength and weaknesses as an entrepreneur in 21st century.  
[bookmark: _Toc5]Conclusion 
Thus, it can be concluded that the study helps me to understand the skills that an entrepreneur is required to establish an enterprise. It also facilitated to identify my personal skills and weaknesses. Along with that, discussion with team members about the market and competitors helped me to gain more knowledge about the business. This study also shows me the ways that are needed to enhance the employability skills. Along with that, it helped me to gain knowledge about the business plans and strategies to enhance a business effectively.
[bookmark: _Toc6]Action Plan
During the preparation of the research plan, I have faced certain challenges which allow me to identify certain limitations in me. These highlight the required skills for developing a successful business plan. A business has different aspects which are required to be considered and while performing in this context I have identified that I need to develop certain skills including financial management and cost management skill, communication skill and management skill. Hence, I have developed certain plan for the enhancement of these skills.
(Refer to appendix)
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[bookmark: _Toc8]Appendix: PDP plan
	Identified Skill
	Development strategy
	Required time
	Evaluation Strategy

	Cost management
	· Improve knowledge through coursework
· Develop framework of cost management
· Learn EVM (earn value management)
· Participate in practical scenario 
	3 months
	Development of proper plan for cost management and budget allocation will allow identifying the efficiency of the skill.

	Communication
	· Learn non-verbal communication
· Apply PIP approach
· Learn to know audience
· Go through learning materials
· Participate in practical scenario
	3 months
	Through feedbacks and audience retention as well as success of the purpose of communication will allow measuring the efficiency of the skill.

	Management
	· Develop clear vision
· Analyse the situation 
· Improve communication skill
· Participate in practical situation
	3 months
	Effective management and satisfaction of the stakeholders could allow assessing the efficiency of this skill.



(Source: Influenced by Cottrell, 2015, p. 84)
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