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Introduction. 1.0

The purpose of this report is to give an evaluation of the current decline of John Lewis using analytical tools such as S.W.O.T and P.E.S.T.L.E to assist in the gathering of relevant information and offer a conclusion.

The report will make use of various methods of research from documentaries, articles, and internet research to produce a fully researched and assessed process.



Main finding. 2.0

2.1
John Lewis Partnership is currently the UK’s leading employee-owned company and parent business of the two well-known retail names, John Lewis and Waitrose, which are maintained in Trust by over 80,000 Partners.

[bookmark: _Hlk86245670]The company have 34 John Lewis stores as well as one outlet and 331 Waitrose stores within the UK, adjacent to its johnlewis.com and waitrose.com. The company additionally have two global sourcing offices, a soft fixtures workshop, numerous supply centers, three Waitrose & Partners cookery institutes, a content manufacture hub, a heritage center as well as their own Waitrose & Partners farm. (John Lewis Partnership Plc, 2021)

In 1846 the first John Lewis shop was opened in the form of a drapery store on Oxford street named after its creator, Lewis. 1906 saw Lewis invest in a sizeable stake of the peter jones store located in Sloane square that is to date still open. 
The beginning of John Lewis was around 1914 when Lewis's son John Spedan Lewis was introduced to the Sloan square store, here he started to create the John Lewis and partnership idea by paying the employees based around the store's turnover. A newspaper released every two weeks was created keeping the employees up to date on the performance and profits of the store. 
Expanding the business didn’t happen until the 1930’s when John Lewis bought other businesses such as Jessop & son and Tyrrell & green, these businesses were not renamed john Lewis until the beginning of the 2000’s when it had built its UK distinguishable brand. 
Since rebranding all the stores in the early days of the 2000’s profits have started to decrease and in 2020 the employees’ bonus of shares withing the company was abolished for the first time since 1953. (John Lewis Partnership Plc, 2021)

2.2

John Lewis at present faces many different issues which have an effect on the company, one issue that is at present impacting the company are sales figures which show a substantial loss before tax of £517 million (Jahshan,2021) 
Ellen Hammett (2020) states that even though the company has almost doubled its online sales it has not been sufficient to compensate for the sales missed as a result of shops shutting down due to the Covid-19 pandemic as a recently instated chairperson Sharon White hastens strategies to update John Lewis.

2.2.1
[bookmark: _Hlk86327260]Nature: John Lewis over the previous year has seen a drop in sales and this has caused a major drop in profit which has resulted in a significant loss of £517 million. This occurred as in March 2020, which seen to ensure conformity to the Government’s law and orders to “stay home”, they instantly closed all shops selling non-essential goods,​ including clothing and electronic shops and other businesses such as libraries, play areas, gyms, and places of worship. (Gov.uk,2020)

Scope:  Another reason for the drop in sales is linked to the changes in consumer behaviors and the manner that they shop John Lewis director of finance, Patrick Lewis stated that “more than 60% of the group’s sales are now online – compared to 40% before the Covid-19 pandemic began” (Marketing Week, 2020). A survey of over 30,000 shoppers from the age of 18 to 65 was undertaken to find the outcome of buyers online shopping behaviors, the results showed that 57% of buyers would rather shop online whereas 31% of buyers favor to go to the actual shop, while 12% of shoppers said both ways are the same for them. Shoppers tend to spend an average of up to 25 hours of a month shopping online and those mobile devices are the primary devices used for online shopping at 49%. (Brizfeel,2021) (Appendices A1)

[bookmark: _Hlk86327577]John Lewis greatest competitors are companies such as Amazon, Curry’s, AO, Blacks and Marks & Spencer, which see the companies compete and jostle for consumers through the busy Christmas and black Friday seasons, John Lewis propose to price match where they will guarantee to meet the lower prices of items that other companies are selling. (Alderson,2021)

John Lewis has declared that employees shall not be given a bonus for the first time ever since 1953 following it being hit by the lockdown and store closures, The previous time that the company chose not to give a bonus to its workforce was in the aftereffects of World War Two. (BBC News,2020)

[bookmark: _Hlk86327693]Impact: the effects of the drop in sales and profits have been on the employees, this will also have a negative impact on the supply chain of John Lewis, the company have stated that they shall be restricting all their stores in a bid to try and recoup financially after the covid-19 pandemic.
With a substantial increase in online shopping as a result of the lockdown, John Lewis needs to reconsider exactly how many shops it requires even though the choice is “painful”.
In all, 16 shops, to including the At Home stores, department stores and smaller stores are ready to shut down leaving in the region of 1,465 jobs at stake. (Adams,2021)






SWOT Analysis. 2.3

After conducting a SWOT analysis on John Lewis (Appendices, A2) a strength of John Lewis is that it is one of the very popular department store companies within the Unted Kingdom. within the last five year phase of 2012 and 2017, John Lewis notably expanded its stake within the market, and also overthrew Marks and Spencer as the front runners. This is seen as a huge success, especially given that department shops and that UK high streets have befallen to terrible ways recently. (Statista,2021)
John Lewis offers an extended Click & Collect location strategy as the company found it not unusual for their loyal consumers to make their orders online then want to pick it up physically, from this theory last July, the company joined forces with the Co-op to help advance the John Lewis distribution links. The intention was to multiply the business's structure, allowing for shopping to be more available and accessible to its consumers. 
[bookmark: _Hlk86325479]John Lewis has grown its click-and-collect platform to over 500 divisions of the Co-op, allowing for almost 900 collection points around the UK. With this development it permitted the business to attain more than just their current consumers but attracting new people. (Contact Pigeon, 2021) 

From the SWOT analysis a weakness that faces John Lewis is that they lack a international presence compared to their rival competitors, John Lewis offers a very small range of products to be delivered with strict rules on what and where it shall deliver. (John Lewis Plc, 2021) compared to their rivals Amazon who state that their international shipping is made effortlessly through the Amazon Global program. Amazon Global ships millions of goods to more than 100 countries worldwide. Simplified customs, follow your purchases door-to-door tracking and no concealed imports charges. (Amazon, 2021)

[bookmark: _Hlk86328326]The SWOT Analysis indicates that an opportunity for John Lewis is that they are opening a LGV driver school, this will assist in dealing with the lorry driver shortage currently facing the UK, the aim is to fast-track applicants within 13 weeks to carry out the DVLA LGV theory and practical tests, they are trying to take on up to 90 individuals each year that already have previous knowledge of driving similar vehicles for delivery purposes, the spaces will be firstly offered to current John Lewis partners before being offered to new employees. (Goncalves,2021)

 The SWOT Analysis shows a threat that John Lewis faces is recent bad publicity it is said that they are included the companies “named and shamed” in a current government list of employers who are paying employees less than the legal minimum wage. The company was one of 191 businesses consisting of care homes, childcare services and farms which were charged for owing a sum of £2.1m to over 34,000 employees, this came as part of the government’s attempt to signify it is putting a stop on the exploitation of employees. (Ambrose,2021) 

Pestle Analysis. 2.4


After conducting a PESTLE Analysis (Appendices,A3) a political factor John Lewis is with differing trade policies such as import and export regulations and procedures in each country can bear on the partnership's business. As the company is trading in more than 55 countries, the policies of the governments play a part in managing the business functions. As the COVID-19 pandemic has caused a great deal of doubt and differences in overseas trades internationally it is vital for the business to be responsive in its proceedings to remain a strong business in today’s market.

A social factor which is the way the consumer shops, John Lewis launches its newest affordable collection, to incorporate menswear, womenswear and childrenswear after an initial launch featuring home, technology, and nursery necessities. (Wright,2021)

A technological factor for John Lewis is the expansion of online shopping, the company currently offer online shopping and extended click and collect services, John Lewis has multiplied its click and collect program to more than 500 units of the Co-op, giving the company more than 900 collection points around the UK. 

An environmental factor that might assist in the increase of sales in John Lewis shops is the companies involved attitude to its CSR practices, by centering around six key points, each being crucial to safeguarding the earth and respecting and being supportive of the interests of all, the company have an ‘net zero’ carbon aim throughout their whole processes over the next 15 years to 2035. They plan to achieve this without obtaining offsets and every little measure of greenhouse gas emission that cannot be reduced to net zero they shall compensate in their procedures by generating a renewable energy. (John Lewis Plc,2021)



Conclusion. 3.0

Aa a conclusion from completing research and making use of various analytical tools such as SWOT and PESTLE and generating an evaluation using Nature, Scope and Impact the difficulty presently encountered by John Lewis is a decline in sales and there for a decrease in profit, this was a result of the Covid 19 pandemic in 2020 when the Government introduced an order to “stay at home”, they immediately closed all shops selling non-essential goods, the impact of the slum in trading and revenues has been on the workers and on the supply chain of John Lewis, the company had declared that they will be limiting their department stores in a proposal to recover economically in the after effect of the coronavirus pandemic.
John Lewis is continuously trying to rebuild and continue their brand by producing and creating highly innovative strategies to be more accessible and obtain new customers such as their extended Click & Collect location strategy as the corporation found that their loyal regulars would make their orders online then want to pick up physically, and that they are creating an LGV driver school, this will assist the company in dealing with the lorry driver shortage at present facing the UK.


Appendices.



A1.
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A2.
	Strengths 
•	Familiar Brand 
•	Variety of products 
•	Quality products
	Opportunities 
•	Rising Focus on healthy Foods 
•	Scope to Enter new markets 
•	Growing demand for private Labels 
•	LGV driving School 	Threats

	Weakness 
•	Pricing of products 
•	Limited Target Group 
•	Lack of international presence compared to other competitors
	Threats
•	Rigorous laws and Regulations 
•	Intense Competition 
•	Bad Publicity  




A3.

P:  
•	Consumer uncertainty over Brexit. 
•	Changes in tax. 
E: 
•	Rising salaries. 
•	competition from rival companies. 
S: 
•	consumer habits. 
•	Culture. 
•	Aging population. 
T: 
•	John Lewis offers an online shopping and click and collect service. 
•	Online presence. 
L: 
•	Discrimination laws. 
•	Copyright, patents/intellectual property law. 
•	Consumer protection. 
E: 
•	Good CSR practice. 
•	Net zero carbon aim by 2035.
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