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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)







ANSWER:

Working in a team, developing resilience and having strong leadership skills play a key role in any type of team. However, when this is put into practice within an organisation such as South Wales Police, it is critical that all three aspects work simultaneously in order for the desired outcome to be met in a safe and ethical manner. Teams form an important role within the police and all police constables rely upon each and every one of their colleagues to not only support them with their day-to-day calls but to help them through challenging times. Working as a team and feeling supported within one can link with increased well-being in the workplace and therefore, resulting in overall increased performance.

Dynamics within teams have been widely researched over the years so it can be understood the best way to gain team cohesion and be successful within a job. Last, S. (2019) stated that those in highly cohesive teams were found to be more cooperative and effective in achieving the goals they set for themselves. It can be questioned, what is cohesion within a team? iSixSigma (2013) describes it as the extent to which team members stick together and remain united in the quest of a common goal. Within the policing workplace an example of cohesion could be seen as a response team all going out together on arrest enquires, all with a mutual commitment to successfully arresting the subject as well as ensuring colleagues remain safe throughout. Officer safety is a massive cohesive link to each and every member of a team, every officer must be able to protect themselves as well as their colleagues they are out at calls with, this helps build unbreakable bonds between the team. Another factor to cohesive teams is trust. To achieve greater collaboration within a team, officers must trust one another and share a strong sense of team identity (iSixSigma, 2013). Officers must have the confidence in their own abilities, their team members abilities and effectiveness of them in order to carry out the task whilst remaining safe and ethical doing so. 

Within policing teams can change quite frequently due to differing demands on the service. This means individuals who may be settled within a team can be moved at little notice or new members can be added. This in itself can be challenging for a team and the individual effected by such change. An important aspect to help achieve effective teamwork is to understand the dynamics of the team itself as well as individual characters within the team, including their strengths and attributes brought to the team. It is important for teams, newly formed and existing to understand the specifics to help develop their team to achieve the best out of each other. There are a number of benefits to having an effective team within policing, everyone in South Wales Police works with the same goal in mind and that is to achieve the policing principles and priorities set out. The main importance for all constables within any team is to work to preserve and protect life as well as working towards the policing priorities set out by the police and crime plan. One important priority outlined is to work to protect the most vulnerable, understanding causes and taking prompt action as issues arise (www.south-wales.police.uk, n.d). All officers being able to work efficiently within their teams on response and across all areas within the service means that it is rewarding for the team to achieve their goals and continue to build on the strengths within that team. The main benefit of an efficient team is seen when the communities and members of the public that are reliant on the services provided remain safe, confident and continue to have trust in the officers that serve them. Another benefit of well worked teams is the detection and investigative work of crime within their division and well-maintained relationships with the victims of such crimes. 

It is important to understand how to develop a team to achieve the above benefits. A model for team development was created by Bruce Tuckman and known as Tuckman’s Stages of Group Development. The model focuses on four stages of development, these being, forming, storming, norming and performing. See Figure.1 for an example. The forming stage is when a team begin to get to know each other, communication is critical at this stage and is where trust starts to form. Forming is a particularly important aspect for teams within policing as this is the stage where individual strengths and weaknesses can be identified. This allows teams to work efficiently together, allowing certain individuals to thrive at certain aspects e.g., investigating, and others to thrive within their stronger attributes e.g. dealing with conflict.
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Figure.1 – Tuckman’s Stages of Group Development (iSixSigma, 2013)


The storming stage is where boundaries and expectations are challenged between individuals, according to McCahan et al. where the team are able to learn more about each other’s motivations. An example of this stage within policing could be when a team work together to solve a particularly challenging incident and each member would contribute their ideas on how they feel would be the best way to approach the situation, this could be challenged by other members of the team, but together a unified decision would be made. The third stage is the norming stage, this is when team members know their role within their group and are able to work independently, checking in with the team along the way. If problems arise within a team at this stage, then the previous stages can be revisited to rectify this (McCahan et al.). An example of this stage within a real time policing team could be a response team all individually working on their own workload but then being able to come together as a team when calls come in that require urgent responses. The final stage of this model is performing. This stage occurs when a team has worked together successfully on a number of occasions. As found on Mspguide.org,2012 it is at this stage that team confidence built up through each stage prior makes team roles more fluid and problems are prevented or solved as they become apparent. An example of this stage within a policing environment can be when a team who have worked together for a number of weeks/years are able to carry out multiple successful arrests or attend at a number of calls and have gained a successful outcome from these, in turn, building further confidence in their abilities. 
In 1977 Tuckman re-developed his model and added in a fifth stage, this being adjourning. This stage compromises of a reflective period once a team has disbanded (The Happy Manager, n.d.). A team may go their separate ways or in the policing environment be subject to change due to resourcing demands, as a result the team would be adjourned.

Issues can arise within teams where dynamics are not quite right and they struggle to function. There can be a number of reasons for a team being unable to function sufficiently, this could be down to a certain individual within the team or the team as a whole having issues building cohesion and confidence. According to Lencioni, 2012, there are five common problems a team can experience that can impact upon their effectiveness. These are said to be, a lack of trust between individuals within the team, therefore, the unlikelihood of the team taking risks and being unable to adapt to work well together. Another problem stated by Lencioni is fear of conflict, avoiding this can lead to fake peace within the team and a negative impact on progression (Lencioni, 2012). Lack of commitment is also a problem that a team can face, if a team member does not commit to doing their side of the work they are likely to let their team members down, directly effecting the outcome of the task they are working on collaboratively. Avoidance of accountability is another common problem seen within teams, when an individual does this it can affect the teams confidence and trust within that individual and can therefore effect the overall effectiveness of that team. The final common problem as described by Lencioni, 2012, is inattention to results. This occurs when an individual within a team, focuses on their own personal goals rather than the teams goals and as a result loses focus on the overall focus of the task set out. 

As described above, avoidance of conflict can become a problem within a team, this is because it can be seen as a negative towards the teams working ethics and can affect progression. However, in circumstances, conflict cannot be avoided and can become a reason for a team being unable to function sufficiently. Conflict within a team can be described in two ways, substantive which is seen as task orientated conflict and emotional, an example of this being jealousy (Lumen, 2019). Common types of conflict within a policing environment could be based on personal issues that individuals bring in to work with them, competition over resources available, communication breakdowns and working conditions, e.g. spending a long shift in the outdoor elements and relying team members for relief. Not all conflict is negative however (Lumen, 2019), conflict in the workplace can be seen as beneficial and can push individuals to work harder. 
[image: ]When conflict arises, the person who is responsible for leading the team must then decide how to best deal with it.  A model known as Thomas-Kilmann Conflict Mode Model was developed for handling team conflicts and helps understand ways in 
Figure. 2 – Thomas-Kilmann Conflict Mode Model (Day, 2019)


which people approach and deal with conflict and how it can be overcome. The model consists of five approach modes, these being, competing, accommodating, compromising, avoiding and collaborating. As explained by Day,2019, the model identifies two dimensions when 

choosing a course of action, these are based on assertiveness and cooperativeness, as seen in Figure.2. According to Kenneth Wayne Thomas and Kilmann, 2007, each approach can have both positive and negative impacts. According to Lumen, 2019, compromising and collaboration both gain the same outcome in terms of both parties needs being met to some extent, however, in order to compromise it requires one party not having their needs met completely. As a result, findings from Lumen, 2019, show that collaboration is the best way to overcome a situation of conflict, however, there needs to be a degree of trust and synergy in order for this to be achieved. For example within a policing environment if two individuals have separate ideas on how to tackle an incident and they both end up disagreeing with another about their methods, they can then come together, put their individual ideas to each other and achieve an outcome together using both methods jointly. For example, if an officer believes that in order to successfully deal with a situation a person must be arrested to be questioned under caution, but the other officer believes that a contemporaneous interview would be a better way of dealing with it, both ideas can be put together and the officers then decide to arrange for the person to attend at a station and be interviewed under caution at a voluntary attendance interview, still being under caution  but a less formal method of dealing with it. By adopting this method of collaboration to overcome conflict can also help build team performance, as it is a form of problem solving and building on the trust and confidence in one another to deal with situations.

Regardless of potential differences and opinions in teams within South Wales Police, all officers work in line with the codes of ethics set out for each officer to uphold and demonstrate both on and off duty. The codes of ethics are standards of behaviour for everyone who works within policing. With this in mind it sets to empower everyone in policing to ensure they always do the right thing (College of Policing, n.d.). Therefore, this has a direct impact on how individuals conduct them selves within their working environment and in turn their teams, ensuring they remain professional, honest and accountable within their working and personal life’s. Failure to work well within a team and demonstrate the necessary attributes can result in the failings of the codes of ethics, for example, if a team member lied and didn’t take accountability for their actions, this in turn, is a failing of openness, honesty and accountability on their behalf. Furthermore, if this was in relation to an incident that that individual would have attended, this could go as far as effecting the justice system that is heavily relied on by officers. 

Overall, in order for an officer to demonstrate excellent resilience and team-work within South Wales Police, they must be able to uphold the codes of ethics and standards of behaviour expected of them as constables. Both the codes of ethics and standards of behaviour shape group dynamics within the policing environment and guide officers in their decision making. However, it is down to the officers to develop their own and team problem solving and communication skills to achieve an efficient working environment for both themselves and their team members. 



WORD COUNT - 2209













































Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:
As part of a response officers’ role, I answer and respond to a variety of calls, these can vary in nature and severity. These can be immediate calls, otherwise known as grade 1, the highest graded call that can be received. The calls received are graded into four categories, grade one being an emergency response, grade two being a priority response, grade three being a scheduled response and grade four being resolution without deployment. Anon, n.d., describes a grade 1 emergency response as a call being made where it is believed that the incident is likely to result in either threat of violence, serious injury to a person, serious damage to property or danger to life. Grade one calls are received throughout South Wales Police, and as response officers is it our responsibility to respond to these to help fight crime along with protecting the community and the vulnerable, which ties in with the policing priorities. The policing priorities are decided by the Chief Constable and the Police and Crime Commissioner, they are in place to set standards expected of every employee of South Wales Police and to help understand and respond to the needs of all communities (beta.south-wales.police.uk, n.d.). 

Whilst on duty as a response officer a grade one call was received from a female who was distressed on the line to the call takers. The call was passed from the public service centre, where 999 emergency calls are received. The text stated that the call was an abandoned 999 call from a female who had stated she had been assaulted by her partner who was still present with her at the address before clearing the line. From this information it was clear to my colleagues and I that this was now classed as a domestic incident, this is due to the female disclosing that it involved her partner. An incident is classed as domestic if it involves individuals aged 16 years or over who have been or are intimate partners or family members, regardless of their gender or sexuality (Brown, 2020). Though what type of incident involving this set classification of individuals can be classed as domestic? Brown, 2020, clarifies that a domestic incident involves any controlling, coercive or threatening behaviour, violence or abuse. Therefore, from the call received from the female, with it involving her partner and an assault, which is an act of violence, the incident would be treated as a domestic. 

My colleague and I attended expeditiously.

On arrival, I entered the property which was an upstairs flat. The female was in the living room so myself and my colleagues checked the flat to ensure the male was not present as this could pose a threat to myself, colleagues and the victim. The female was emotional and had clear injuries to her face, she advised us that the male had left shortly after her contacting 999. The female did not know where the male would have gone, he didn’t take his mobile and she wasn’t aware of any friends or families addresses he would attend. My initial response was for the female’s safety. I ascertained the circumstances of the incident, which was, the male had been drinking and was heavily intoxicated. Both parties began arguing where it resulted in the male punching the female to the face, causing a cut to her lip and a bloody nose. Following this our priority was to remove the female from the address and provide safeguarding, in case the subject returned, this could have caused further issues. Safeguarding means protecting an adult’s right to live safely, free from abuse and neglect (Local Government Association, 2015). As police officers we are faced with safeguarding members of the public at a high percentage of calls we attend. In this instance, we had right to safeguard the female as she had experienced and was at risk of experiencing further abuse or neglect. My colleague and I conveyed the female to a friend’s address, somewhere that the subject would not know where she would be, to prevent any further incidents and to protect the female from further harm. With the female in a safe environment I was able to speak with her in depth about the incident and the relationship as a whole. The female disclosed previous incidents where one had resulted in her sustaining broken ribs as a result, she had not reported this to police. The female was in fear of involving police as she did not want any repercussions from doing so. I was able to talk the female through the process of providing a statement of complaint and the support available to her as a victim, such as special measures and partner agency support i.e., women’s aid. 

Special measures are measures that can be applied for prior to court on a victim or witnesses’ behalf to help facilitate providing evidence. A person is eligible for special measures if he/she is vulnerable as defined by section 16 YJCEA as all child witnesses and any witness whose quality of evidence may be diminished due to a mental disorder, impairment of intelligence or physical disability (CPS, 2019). A person may also be eligible for these measures if they are intimidated, as defined by section 17 YJCEA as those suffering from distress or fear in relation to testifying and giving evidence (CPS, 2019).

After reassuring the female she provided a statement of complaint against the subject, including previous incidents she had not yet reported. A public protection notification was completed and submitted on her behalf which allowed me to share this information regarding the domestic violence she was experiencing with third partner agencies such as women’s aid. Women’s aid is a national charity working to bring an end to domestic abuse and violence. It is a lifesaving federation of frontline domestic abuse services, supporting women and children at the most challenging times of their lives (Women’s Aid, 2019). By referring the victim in this case to such a charity it allows her to receive support and advice about ending an abusive relationship. 

Once the paperwork had been completed and I was satisfied that the victim was safeguarded by being left at an address with a friend, one which the subject did not know where she would be. It was now my role to conduct arrest enquires for the subject. By using a database used by South Wales Police, Niche, it allowed me to check whether the subject had any local associates to help us locate him. 

A number of addresses were checked, and the male was located. As a result, the subject was arrested on suspicion of actual bodily harm (ABH). Actual bodily harm forms a section of the Offences against the Person act 1861, section 47 (Legislation.gov.uk, 2011). The difference between this offence and that of common assault relies on the level of injury, with the victim having a blooded nose and black eyes, the subject was arrested on suspicion of ABH. The male was interviewed, and a file was put to the Crown Prosecution Service (CPS) to help with a charging decision. To help further safeguard the victim, the subject was remanded in custody. This means that regardless of the custody clock, that person is kept in police custody until a decision is reached.

Since dealing with a number of domestic incidents since being a police officer, I feel I was able to provide a confident approach in how I responded to this incident as a whole. On arriving at the scene, I felt that I knew the steps I had to take and what was required. 

I understand my actions and attitudes can have a direct impact on members of the public I come face to face with daily. As a result, I ensure I always act in a professional and polite manner regardless of any prior knowledge or perceptions. I felt calm and relaxed when speaking with the victim and this allowed me to build a rapport with her which I believe helped her to feel comfortable in my presence and open up to my colleague and I about the events and ongoing issues. This is a key example of the Betari Box Model, this model focuses on the impact our attitudes/behaviours have on others around us. The model finds that our frame of mind plays a large role in the behaviour we exhibit (MindTools, 2019). Therefore, the way I was feeling approaching this incident, and my actions and attitudes demonstrated when dealing with the victim helped the response I had from her and aided her openness and trust in us as officers. 

My thoughts throughout dealing with the victim were that I wanted to carry out my job to the best standard I was able, to be able to provide a successful service to the female. On listening to the struggles the victim faces daily with domestic abuse motivated me to carry out the job and find the subject and arrest him for the offence, which thankfully with colleagues help I was able to do. 

My feelings when attending incidents are always differing dependant on what I expect to be faced with. I will always feel anxious on attending any incident as you can be fronted with violence and confrontation. However, the more incidents I attend and develop myself an as officer, the more confident I feel myself becoming in dealing with issues. I’ve learnt how communication can have a massive impact on how an incident plays out and how people in turn, interact back with you. 


I felt that the incident was dealt with well, as a team and individually. The initial response went well and my colleague and I worked well as a team, I went straight to the victim while he ensured the address was clear and the subject was no longer present. One aspect that worked well was the efficiency in dealing with the victim, addressing safeguarding issues and deciding to remove her from the property and take her to a safe address, along with being able to arrest the subject. One aspect of my response to this incident that I felt worked well was my communication skills with both the victim and my colleagues. Having clear and effective communication skills is key within a public facing role such as a response officer, without such a skill it would prove very difficult to carry out the job. My communication skills with the victim meant that I could support her and empathise with her over the incident she had experienced, by doing this it allowed me to be able to build a rapport with her to allow her to open up and speak out about her experiences. Effective communication skills with my team mean that we work well together and can achieve a desired outcome at all incidents. Good communication is classed as essential in being able to achieve productivity and developing and maintaining strong working relationships (Page, 2019) this is vitally important to maintain when working in a role such volatile and challenging as that of a police officer. I feel that the effectiveness of my communication skills throughout this incident played a key role for my performance as an officer. It worked well as I have had the opportunity to build and strengthen this skill since being out on shift and through building such a strong team connection within my posted team. I have confidence in my colleagues and this in turn has helped me develop as an officer to feel confident in my performance. 


This incident has helped me develop my skills and knowledge for dealing with domestic incidents. Domestic incidents carry a lot of risk and require every officer to ensure that every aspect is dealt with. On reflection I feel the incident overall was dealt with effectively and the outcome meant that the subject was arrested and dealt with, and the victim safeguarded and reassured. One change that could improve my response and therefore the outcome to this sort of incident would be to act quicker in retrieving the subject’s description to allow colleagues to act faster when conducting arrest enquiries. Being able to do this and achieve a quicker arrest would mean a lower risk level to the victim as well as further reassurance provided. This will come with experience and learning what works best when providing initial attendance, but from this incident I have now learnt that this is one of the important areas to cover with a victim when the subject is outstanding and when the incident has happened recently.


Moving forward, when I next attend a domestic incident, I will ensure that I think of the bigger picture, in terms of safeguarding the victim and circulating the subject. I will ensure I maintain good communication with the victim and my colleagues to ensure we continue to work well as a team and to continue to be able to achieve outcomes such as the one achieved in this incident. As a whole I feel as an officer I am developing my skills to confidently be able to attend incidents such as this one and can see the change in my work strategies over the months of being on response.  
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  E.TURNER (Learner – electronic signature accepted.) 
 
Date: 17/11/2021


























Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

A police force consists of several departments, which work together to help a force function and respond to demands. Departments can vary by force, namely South Wales Police has a vast array of departments which all work to achieve the same outcome and vision. South Wales Police is a diverse region that features the two largest cities in Wales and serves 63 of the 100 most deprived areas in Wales (www.south-wales.police.uk, n.d). Due to covering such diverse communities the force needs to be equipped to successfully respond to any challenge.  An example of departments that can be found within South Wales Police consist of, response, joint firearms unit, dog unit, scenes of crime, traffic and community policing. Each department consists of specially trained police officers and staff who contribute to the force running efficiently. 

Response policing is one of the most important departments within South Wales Police. It is the department that receives incoming emergency calls and where officers are despatched to the incidents to deal with them. The control room receive incoming calls of all natures and those deemed as an emergency are passed over the air to response officers to attend. Response officers are responsible for providing frontline response to a wide range of incidents that may include complex and confrontational situations (College Of Policing, n.d.). As a result of the complex role, officers require thorough training and a diverse skillset to be able to handle any situation. The responsibilities of a response officer are vast and include, detection and prevention of crime, promoting law and order, building public confidence, and taking a partner agency approach to ongoing incidents. Officers are expected to carry out their role while adhering to the code of ethics which sets out standards of behaviour expected of everyone who works in policing, it is intended to encourage personal responsibility and the exercise of professional judgement (College of Policing, 2014). For example, an officer is expected to carry out their role while demonstrating honesty and integrity, equality and diversity and ensuring they are fit for duties. 

Whilst on duty, a grade one, emergency call was received. The text of the call was that an assault had occurred outside a local pub within my sector, the assault had taken place where a male had been stabbed by another male causing abdominal injuries. It was still ongoing. Due to the text of the call this gets reviewed by senior ranking officers whether it is safe for response officers to provide initial attendance. In this instance it was decided that response officers in possession of a taser would attend at the incident and should threats be made with a weapon to withdraw and the joint firearms unit would be deployed, this consists of authorised firearms officers (AFO). Criteria must be met for an AFO to be deployed, this has to be as follows: officers are faced with protecting themselves or others from a person in possession or immediate access to a firearm or lethal weapon, a person so dangerous it is deemed necessary or for the order of destructing animals (www.app.college.police.uk,n.d).

On arrival at scene both parties were still present. On the subject noticing officers were present he immediately became hostile towards us and began to back away from us, still in possession of what appeared to be a knife. Colleagues remained with him. My priority knowing the subject was being monitored was to safeguard the victim and remove him from the environment and assess any injury. It was safe enough for my colleague and I to approach the victim as the subject had distanced himself from us. I liaised with the victim and reassured him that he was going to be okay and safe, the victim was taken by a colleague of mine to the rear of a police vehicle where he could remain away from further risk. 

With the victim safe my colleague and I’s focus was on the subject, to ensure he did not put us at risk of any harm. He was at the time still in possession of a knife, however, far enough away from us to be able to negotiate with him to surrender it and remain calm. We remained in touch with the control room to ensure they were aware of the situation live on the ground. My colleague present with me was a taser trained officer and therefore was able to use this as a tactical safety technique if required. The subject appeared agitated with our presence and began to move about and edge towards us. I engaged in conversation with the subject and demanded he put the knife down and thought about his actions. The subject was not engaging with us and as a result my colleague drew his taser and red dotted the subject in readiness to deploy the taser. Immediately on my colleague doing this the subject dropped the knife to the floor and put his hands above his head. My colleague and I immediately approached the subject and grabbed hold of him and took him to the floor. When on the floor handcuffs were applied. The subject was conveyed to the rear of another police vehicle where he was detained. 

With the subject detained, I went back to speak with the victim who allowed me to sight his injuries, it became clear that he had a small laceration to his abdomen and was still bleeding. I provided basic first aid and covered the area and applied pressure to help prevent any further bleeding. It was in the victim’s best interest to attend a local hospital to receive medical treatment. I spoke to the victim briefly regarding his options in relation to carrying the matter forward and providing a statement of complaint, he was unsure on what he wanted to do as he felt intimidated of any repercussions even though he stated he had not seen the subject before and did not know him. I explained that it was his decision, however, if he was supportive of providing a statement to officers it would help with the investigation and would mean further safety for him as certain measures can be put in place to safeguard him, such as, special measures and/or bail conditions. Special measures are available to vulnerable or intimidated witnesses, with the agreement of the court and can include, screens, live link, evidence given in private and aids to communication (CPS, 2019). The victim felt reassured by this and decided he would provide a statement and wished to make a complaint. I explained due to his current injuries colleagues would convey him to hospital to receive medical examination, a holding statement could be taken and once he was deemed medically fit, I would make contact to arrange to take a more detailed account from him. 

Communication with a victim during initial attendance and providing reassurance to them is an efficient way of gaining their trust and cooperation. This can be explained by Maslow’s Hierarchy of Needs theory. This theory suggests that everyone has five basic needs that act as motivating factors in a person’s life (Gűss, Burger, and Dőrner, 2017). The Maslow’s theory can be seen in figure.1 below, the five need categories are arranged in a pyramid shape. The lower levels of the pyramid, such as physiological needs and safety needs are classed as key motivators. Gűss et al., 2017 stated that these key motivators need to be met before higher needs can become motivating forces.
[image: maslow]
Figure.1 Maslow’s Hierarchy of Needs theory (sites.psu.edu, n.d.)

During this incident my communication and behaviour helped build rapport with the victim and I was able to provide him with his physiological and safety needs. This was achieved by providing reassurance that he was safe and not going to suffer any further harm and removing him from the environment and getting him to safety to provide him with warmth and rest. With these two basic needs met and by going back to the victim after dealing with the subject meant I was helping meet his psychological needs and continuing to build a rapport with him. Esteem needs can be met through simple gestures such as thanking a person for their time/efforts which in turn builds their self-esteem for participating and cooperating. In this scenario, by thanking the victim for cooperating with the process and explaining the benefits it will have to them by being on board with a pursuing a complaint can in turn help meet the esteem needs. The final stage of the theory is self-actualization, this can be seen as realising personal potential and a sense of self-fulfilment (Mcleod, 2007). Within this incident the victim may not feel self-actualization during the initial inputs from myself any my colleagues as the situation is still very raw and fresh and can be traumatising for some, however, when reflecting on the incident and if the desired outcome is met, such as the subject being charged for the offence, then the victim can at this point achieve the final stage. 

The victim positively identified the subject present as the male who had caused the injury to him. As a result, two of my colleagues conveyed the victim to hospital to receive the medical treatment required. The subject was arrested by myself on suspicion of causing grievous bodily harm with intent, section 18 of the offences against the person act 1861. Grievous bodily harm is defined as the purposeful causing of injury to another person (www.dpp-law.com,n.d), the difference being between section 20 and 18 is that section 18 is committed with intent to cause such harm to another. 

Knife crime is on the rise and has been for several years, therefore, it is one of policing’s top priorities (Knife crime A problem solving guide, n.d.). The knife crime solving guide states that there can be factors leading to an individual carrying a knife, e.g., age, gender, upbringing and education. There are strategies and interventions that can be used as an aid in tackling such crime and with a view to preventing it. This can be done through involving partner agencies, early interventions with those identified as ‘at risk’ from intelligence or previous dealings and enforcement interventions, for example, stop and search and sentencing subjects when offending. If the force shows positive action in dealing with such serious crime and demonstrating a way in which to tackle it, it can help build the publics confidence in the police. This can be beneficial to the work in which response officers carry out, if the public hold confidence in the service’s we provide, they are more likely to co-operate with us by giving information and evidence when required. This is where neighbourhood policing teams are important, they can work to develop cooperation with communities and local authorities within these communities, by doing so this can help emphasise the support provided by the force. 

To conclude, implementing important strategies and interventions to tackle crime of any sort, including more serious crime can help prevent it in the early stages  and reduce the amount of crime being committed within the area. As a result, instilling public confidence in the policing force to provide protection to their community and reassurance. This will improve the image of policing services and the level of acceptance of police working within the communities.

On reflecting on the incident I felt that I was able to remain calm on being faced with a threat such as a knife and was able to conduct myself professionally, I feel that my feelings/emotions on attending incidents after spending just over a year on response are adapting to reflect the experiences I have faced over this time, I will always feel apprehensive on arriving at an incident due to the unknown that I will be faced with. However, on arriving at incidents and assessing the situation I feel that I am able to move forward in a calm and professional manner to allow me to achieve the safest and most appropriate outcome. I feel that every aspect worked, from team work to individual roles. All parties remained safe from our attendance and our actions were able to result in the victim being safeguarded and the subject detained. In the future, one thing I would prioritise would be the immediate threat of the subject, even if my colleague done this initially it is important that I assisted to prevent the situation worsening.

In conclusion, if I was faced with an incident such as this again I would still engage with the subject and victim in the same way as which I did in this instance. However, I would ensure that the subject is dealt with firstly to ensure safety of members of the public, my colleagues and me. I have learnt how important communication tactics are with the control room, colleagues, victim and subject are to allow all involved to remain safe throughout the incident. Using the national decision model helps assess the threat before us, our options and powers in how to deal with the matter and our tactics we can use to successfully gain a safe and desired outcome. I will continue to build upon skills learnt from this experience throughout my career and time as a response officer. 
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Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
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To date I have yet to have thorough experience of file building due to my hub attachment being cancelled initially due to resource levels on response. I have had files on my workload since being on response however I have been reliant on my colleagues to guide me with these to help me complete these properly. I am confident in putting together a guilty anticipated plea (GAP) file for minor offences such as shop lifting/theft. I need to learn how to build a full file series efficiently along with the paperwork required if a remand is necessary, including a full MG6 series and Not guilty anticipated plea (NGAP) file.. By learning this and feeling competent in doing so this will allow me to improve my overall performance in work as an officer.



I have yet to complete my attachment with community policing (NPT) and therefore I feel that my required skill level for this is not as it should be for my knowledge on the work that NPT carry out. I have had to attend calls such as ASB and neighbourhood issues however I feel that in order for me to fully understand and be able to work more proactively in my role it would be a massive benefit for me to learn how NPT carry out their specific role and engage with partner agencies to do this. In order for me to develop my knowledge in this area I will arrange an attachment and work closely alongside NPT for a number of shifts and attend community meetings etc to allow me to broaden my knowledge on the way in which incidents/ongoing issues can be solved.




Since being on response I have not completed a lot of work involving traffic, this is primarily due to traffic officers attending traffic incidents when they occur and due to the lack of resources on shift currently we don’t have a lot of free time to stop vehicles and work proactively in doing so. As a result I don’t feel confident when dealing with traffic incidents due to my lack of knowledge surrounding what steps are required in order to complete the job successfully. I have dealt with a small minority of calls involving traffic however I don’t feel that this has been frequently enough to improve my knowledge and competence. I have my roads policing attachment booked in the near future and look forward to attending and working alongside a traffic officer to allow my knowledge and skillset to develop and allow me to feel more confident in dealing with such incidents when on response.   
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At present I have had a variety of experiences with interviewing, including suspect and victim. I have had experience where solicitors have been present and where an appropriate adult is required. I feel that my interviewing skills at the moment are in the medium column for my current skillset however I feel that this can be improved and as a result this would benefit me interviewing for more complex/serious cases. I will look to develop this when I go to the hub on my attachment as this will involve daily interviewing with a tutor who will be able to provide me with advice and practice to allow me to improve my current skill level across the board for interviews. 


To date I am currently in compliance with my first aid and officer safety training. However, given the incidents I can attend determines the level of personal safety techniques I need to consider. I feel that my personal awareness of potential threats from people I deal with is satisfactory, I am aware of my surroundings and threats that could pose a risk to myself, my colleagues, members of the public and the subject themselves. In order for me to better my skillset with safety in mind I have put myself forward for a taser course, I feel that this would allow me to feel better equipped to attend more serious calls and would allow me to attend a wider variety of incidents first-hand. My officer safety training is due for renewal in the forthcoming months and following this and if I am successful on a taser course I feel my skills would be much improved. 


My communication skills have developed a great deal since being on response, having to challenge people and show authority was something that I initially felt difficult however I do feel that I have improved in this aspect. In order for me to progress and develop my communication skills further I feel that this will be achieved through further experiences both on my regular response shifts and on my attachments. Regular training inputs from the force can also aid this development and I am confident that with more time and experiences this will improve itself. 
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Since being on division and working alongside my colleagues I have had to deal with a variety of conflict situations and from this have developed my knowledge and skills from experiencing it first hand. I still feel apprehensive when faced with such incidents but over time through experience I have learnt to deal with it in a professional manner. Working as part of a team when conflict is experienced is also a massive part of this role and I believe within the team I am allocated on to on response we work very well together as a team and work in a way where we avoid having to experience conflict all together. I will continue to gain experience of this throughout my career and by doing so will improve on this as I do so.



Domestic incidents are very prevalent within the sector I am currently stationed within. Therefore, I have experienced all kinds of domestic incidents and feel most confident when dealing with incidents such as these. The ultimate goes being safeguarding the victim first and foremost and then dealing with the incident at hand. Having only been on division for just over a year I would say I have had a lot of experience when as far as domestic incidents are concerned and feel confident in handling and attending at them. I know that I can build upon this and improve my knowledge continuously throughout this role and I strive to throughout all aspects including that of domestic incidents. I will do this by continuing to be based in my response role and attending immediate calls. 



Experience of working as part of a close team such as the one I do on response is something I had yet to experience until becoming a police officer. Being able to work well with your team is a massive part to being able to perform the role efficiently as you can on many times have to rely on your colleagues especially in challenging incidents. Since being on response I have had a great experience of this and realised just how important it is to not only your well-being but team morale as a whole. By working as part of a team we are able to achieve our goals and desired outcomes in any incident we attend professionally and successfully. I will continue to gain experience of this during my time on response and throughout my career. I will continue to aim to build upon my experience of team cohesion over time as it is a vital factor to being able to work successfully within a unique role such as this one. 
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