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[bookmark: _sn1dgubwpycg]     Worldwide hotel and hospitality firms are facing a drastic level of greenery as well as sustainability issues due to various reasons. Consequently, a certain range of reputational damage also has been faced by the firms at a global level. Accordingly, this particular essay is entirely focused on the initiatives of Marriott Hotel which is situated in Heathrow, London. Along with that, various crucial challenges which have been encountered by this specific hospitality business in terms of effective implementation of Greenery to manage its reputation will be discussed in the report. While implementing sustainability within the business operations of Marriott Hotel a significant range of lack in the application also has been identified which has been illustrated below. Similar to Marriott, many other reputed hospitality firms have taken a certain range of initiatives to integrate sustainability into the operational activities that are also projected in the essay (Sands, 2024). Moreover, the potential benefits of these vital as well as approaching Greenery initiatives such as Serve 360 in terms of business sustainability along with environmental safety will be elaborated thoroughly below. Apart from these, sustainability management procedures by Marriott Hotel Heathrow will be discussed in this specific essay thoroughly to deliver adequate insight regarding impacts.  
[bookmark: _hbli05oyir68]     Serve 360 is a Recycling, reusing and reducing initiative that is regarded as the most effective step of “Marriott London Heathrow” towards green practices (Marriott London Heathrow, 2025).  This particular initiative of the hotel has prioritised a range of activities such as an effective design of the hotel, resource efficiencies, implementation of technologies for successful waste management, increasing the usage of renewable sources of energy and many more. Apart from that the company has also provided importance to the third-party certifications and their inclusion at the hotel level, the company has also developed green strategies to support the sustainable goals of the UN and the UK government (Torres, 2023). Recycling initiatives of the company entailed 8100 partners to recycle hygiene products and the development of a social programme to create awareness among the public, apart from that the company has also distributed 5 million hygiene kits, and 75 million bars of soap and has transformed nearly 24 million pounds of waste.  This particular organisation has also adopted an online tracking system for recycling and reducing waste. Nearly 100 % of the waste of the organisation has been recycled and transformed which has contributed 0% to landfill (Marriott London Heathrow, 2025).  Paper-less activities have been prioritized in organisational activities which have introduced mobile-friendly apps and services. Services like check-in /out have reduced the unnecessary usage of Paper.  ‘Marriott London Heathrow’ has also formulated the strategies like “red coat direct app” and distributed iPads which have eliminated the requirements of paper during meetings. Apart from that the company is also using the recycling machine of ‘VITO cooking oil’ which has transformed the waste cooking well into fuel after collecting every 1000 litres. Reducing initiatives have prioritised decreasing water intensity by up to 15% and also reducing the amount of carbon emission by 30%. Apart from that rainwater harvesting system, automatic tapa, and water retention bedding are crucial steps of the organisation which have been taken as improved green practices to support reusing, reduction and recycling initiatives The Organisation has also engaged itself in the science-based approach to reduce the usage of the non-renewable resources from 2018 (Jones and Wynn, 2023).  The renewable approach of the country has included the usage of solar and windmills in organisational activities. Solar panels have been created on the rooftop and LED lighting design has been throughout the car parking and in hotel rooms to make the effective usage of non-renewable sources of energy (Janjusevic, 2022).  The voltage range of the electricity has been effectively maintained which ranges between 235-240 volts range.
     Royal Lancaster London is another famous hotel in the United Kingdom which has also prioritised reducing recycling and renewable initiatives to reduce the harmful effects of the business on the environment (ROYAL LANCASTER LONDON, 2023). This particular organisation is actively practising lower consumption of energy, encouraging recycling and conserving natural resources.  The organisation has specially developed its kitchen for energy efficiency and rooftop beehives. The company has also collaborated with the hotels for tree plantation to reduce environmental pollution (Marin-Pantelescu, 2021). This innovative programme has also allowed the guests to contribute to this specific programme. Royal Lancaster has enforced that the guests who will skip room cleaning have to plant a new tree to motivate environmental sustainability. The Grove is another renowned hotel in the United Kingdom situated in Hertfordshire (The grove, 2025). The hotel is famous for its contemporary and unique look. This specific hotel also has a strong commitment towards recycling, reducing and reusing initiatives. The hotel has supported the local waste management procedures and actively reduced the amount of landfill in the company (Willbold, 2024). Apart from that the company has also actively checked and managed the organisational policy towards the green practices initiative like inclusion of the equipment which is energy efficient and has transformed its technologies which has reduced the requirements of energy. The organisation is a perfect balance between luxury and sustainability. This particular organisation has developed trust in the contemporary market of hospitality for its contribution to multiple green projects. Presently the organisation is working with the ecoSPIRITSTM which has developed a loop system which has reduced packaging waste and supports reforestation, apart from that the adaptation of skilful practices, and programmes related to linen reuse have supported recycling initiatives which have successfully contributed to both organisational reputation and guest experience.
     The Recycling, reusing and reducing initiative has benefitted “Marriott London Heathrow” in multiple ways. This particular initiative has supported cost effectiveness, greenhouse emission, conservation of resources and decreasing the amount of pollution.  This particular initiative has facilitated the development of steps which have reduced the pessimistic influence on the environment by decreasing the landfills. Conserving the natural resources the company has actively engaged itself in waste management procedures which drastically decrease the number of landfills and enable the company to transform its waste. The waste management procedures of the company have supported a grub programme of guardians which has included the usage of tools and technologies to monitor the procedures of minimizing waste.  The company is using the thermos printer which has reduced pare size. The inclusion of reusable service items has been facilitated in this particular initiative and “Marriott London Heathrow” is successfully using recycled toners, cutlery, chinaware, glassware and table napkins which can be successfully recycled (London Heathrow Marriott Hotel, 2025). This particular initiative has helped the hotel in raising community awareness. The organisation has taken part in a significant conservation project in collaboration with the green spaces of Hillingdon council to protect wildlife and plants of the local ponds, rivers and local parks. This particular initiative has enabled the organisation in working with WWF to create awareness about the climate exchange.  Working with the green corridor has helped in unlocking the potential of the employees and hotel staff. Supporting the environment through their initiatives has successfully increased the reputation of the organisation in the hospitality and tourism industry and also developed a place for the organization to promote environmental stewardship and well-being.  Apart from that, the 360 initiatives have helped in lowering the carbon footprints and sustainable procurement. The organisation has chosen environmentally friendly products which have promoted the usage of reusable linens, the usage of environmentally friendly products in cleansing procedures, inclusion of energy-efficient equipment to minimize its influence. The company is aimed at reducing its carbon intensity by up to 30% by 2030 (Jones, 2023). The inclusion of Granuldisk pot wash system and blasting power has reduced the amount of using water and chemicals.  Newer installation of the tap water system has saved 3 litres of water. The inclusion of Smart metering in the leisure areas and in the kitchen has set the target of energy use for every month. Automatic taps in the rooms automatically set the period to prevent water wastage. This particular initiative has facilitated the hotel in adapting the most cost-effective approaches to increase its competency in the hospitality market of the United Kingdom. 
      However, the green practices of 360 initiatives can cause multiple problems for “Marriott London Heathrow” in terms of cost upgradation, needs for staffing and training, difficulty in waste measurements and inconsistency in recycling products.  The behaviour of the guest can create potential problems while implementing the change initiative. Confusion may arise regarding the ways of recycling products that may raise the fear of contamination through recycled bins. Some guests may also reject using recycled materials, linens and towels and prefer to use new items every time. Most of the guests are unaware of the optimistic effects of recycling and reuse.  The organisation may face different types of operational challenges due to changes in the infrastructure and procedures. Upgrading the technologies, and facilities, related to recycling bins, and waste management procedures is expensive and can affect the profit level of the company.  Skilled and knowledgeable staff is also needed for operating the innovation technologies. Therefore, training and learning are also important across the department which is time-consuming and requires a large investment. Apart from that prioritizing the greener initiatives may compromise the guest's comforts and experiences which may affect customer relations and profitability.
The initiatives of Serve 360 can be considered as the costs effective for the long term as they will significantly reduce the operational cost and increase energy and water efficiencies responsible sourcing of the company will help to create a positive brand image and will increase the ROI (Jones, 2023). Lowering electric bills and waste disposal costs will significantly reduce operational expenses. Apart from that, the commitment of the organisation towards greener initiatives will attract customers who are environmentally conscious which will significantly improve the market share and increase the competence of the organization in the highly competitive market of the United Kingdom. 
     This particular initiative of the company can be considered realistic up to a large extent as it has developed the goals according to the greener practices of the United Nations (Marriott, 2025). This initiative of the company has also showcased measurable and transparent actions of the company to fulfil customer expectations and to develop industry-wide collaboration. This initiative of the company has targeted areas like community engagement, carbon emission, preservation of natural resources, waste reduction and diversity which has addressed complex challenges of the industry. Furthermore, regular updates help to measure the progress and address areas that require further action.
     The prominent as well as reputed brunch of Marriott which is situated at Heathrow in London has taken a diverse range of initiatives to promote Greenery so that environmentally responsible business can be conducted.  Utilisation of recycled as well as biodegradable resources named Serve 360 initiative within the operations can be considered one of the remarkable initiatives of Marriott. Consequently, the promotion of green packaging for the company products as well as adopting the Net Zero initiative to reduce the carbon emission level can create a significant impact on the environment (Parker, 2021). The level of pollution in the surrounding environments of Marriott Hotel Heathrow can be reduced by a noticeable amount with the proper implementation of these sustainable measures (Kadymov, 2023). Along with that, healthy as well as environment-friendly hospitality experiences can be delivered to the regional and global customers of the firm under the influence of these vital Greenery initiatives. Consequently, natural properties and habitats can achieve secure living places due to the prominent and remarkable Greenery approaches taken by Marriott Hotel Heathrow. 
[bookmark: _ryzwbeci9b1w]     While conducting the essay about the Greenery initiatives of Marriott Hotel Heathrow, it was noticed a vast range of effective sustainable measures has been implemented by the business. However, several key gaps with these Greenery initiatives also have been identified such as lack of technological knowledge, resource and planning constraints, as well as improper management. Therefore, these gaps have been illustrated in the aforementioned essay along with the effective mitigation strategies for the Marriott Hotel. Waste management, Water and power management, along with reduction of carbon emission in terms of operations are the key sustainable approaches adopted by other successful hospitality businesses which have been addressed in the essay. Lastly, vital impacts as well as benefits of these Greenery initiatives on the overall business performance of the hotel and environment also have been depicted in the essay.
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