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In July 2013, three men who had been involved with the SAS were completing the selection process, only 20 out of the 67 candidates got through to the test week. (Hunt, 2015)which happened up the Brecon Beacons died due to the strenuous training in the hot weather, the gruelling 30km selection test march is known as the ‘fan dance’ (Fan Dance, 2011), while carrying a Bergen weighing over 49lbs, 3 litres of water and a dummy rifle, they carried this to dummy what the real situation would be like in the SAS, the estimated time to complete the march was 8hrs and 48 minutes (Morris, 2013).
Within the SAS the leadership style which is used is autocratic, autocratic leaders don’t often ask for a generic answer of the group or person, the autocratic leadership will have one person who makes all the decisions and they must be followed. 
Autocratic - ‘characteristics of an absolute ruler or absolute rule; having absolute sovereignty’ (Vocabulary, 2018). Autocratic is a way of ruling, but not in a nice way. The leader is the one who rules, ‘someone with the behaviour of a dictator’ (Vocabulary, 2018). 
Democratic – ‘characterised by or advocating or based upon the principles of democracy or social equality’ (Vocabulary, 2018). Being democratic means being ruled by the people, for the people, this means getting everyone together and voting on something for the best of the whole group. 
The march is managed and delivered by former SAS staff. On the day they were undertaking the fan dance, it was predicated to be the hottest day of the year reaching 27c, but at 1200 hours, the temperate showed it had reached 31.2c near the Brecon Beacons, while this fact was known, it was never communicated to the SAS leaders in charged of the course. 
The soldiers taking part in the recruitment tests were super fit males who desperately wanted to be in the SAS, which means they would have pushed so hard to be able to complete the course, because if they withdrew voluntarily there would be no opportunity to re-test, meaning the soldiers had no intentions of withdrawing and they would give as much as they could to finish the course. 
During the course of the march there were 5 checkpoints positioned around the course, when arriving at the checkpoints the soldiers would have to drop down to one knee with a map and compass in hand, if the staff were happy they were allowed to continue. There should have been more done at these checkpoints to ensure the safety of these individuals, for example there should have been water on all the checkpoints not just on 1,4 and 5, with the temperature exceeding 31C the soldiers should have been allowed to take their helmets off to allow their body heat to escape quicker. 
Another SAS soldier expressed that when he was in serious trouble through heat exhaustion all that went through his mind on the day ‘it wasn’t ‘oh my god, I might die’ it was ‘oh my god, I might fail selection’ (Jones, 2015). 
Solider EE explained that he had served in Afghanistan where the temperatures reached the 40’s/50’s so was very aware of heat injuries, he was then asked about the heat illnesses document, if this document had been adhered to then the selection would have been called off due to two other men who had withdrawn due to heat sickness. 
‘Witnesses have reported seeing soldiers on the exercise pleading for water and in distress’ (Morris, 2013)
This shows that there was a lack of leadership on the day of the selection, the officers taking the march should have been aware of these conditions and monitored all the soldiers taking part and they should have been looking for these signs of distress. An enquiry in to these 3 deaths stated that the reservist’s soldiers completing the test had not be given enough training and were not ready for the test compared to the regular soldiers (Farmer, 2017). The inquiry also showed that the SAS commanders were too overstretched to undertake training and had wrongly come to see the time trial selection (Farmer, 2017). Although the reservists weren’t trained to the standard they needed to be at the hill test selections were seen as ‘non-negotiable’ down to the leadership being autocratic. The senior commanders were not aware that the staff who had completed the risk assessments for the march had not been trained in the preparation of risk assessments
All the soldiers had GPS systems in their bergans, this was so they could be located on the computer screens within the control vehicle, they were refreshed every 10 minutes but the slow man and the static functions weren’t enabled on these devices. On the day of the march there were a number of heat related illnesses 3 were medically withdrawn, one was assessed but allowed to carry on but then was later assisted down the mountain due to his lack of progression which later resulted in him being hospitalised, another man was air lifted to hospital after pressing his emergency button, another man made it to this finish line but then had to go to hospital to treat a kidney injury due to the heat, two of the men who died as a result of heat injury died on the mountain and another man died in hospital two weeks later. Senior commanders hadn’t received any training prior to the tragedy on the heat illnesses JSP539 legislation and the staff who conducted the training were unaware of the climatic guidance in the JSP539 document so they had no understanding of the implications of the weather forecast. 
In the army heat illnesses has affected many soldiers every year, in the years between 1993-1997 there were over 516 army personnel admitted to hospital with some kind of heat illness, during this period and just after there had been many attempts to reduce the problem but there was still 26 soldiers admitted with heat illnesses and another 50 cases required medical treatment during the year 2000, this lead to setting up a piece of legislation in 2003 called ‘Heat illness and cold injury: prevention and management’ (MOD, 2003). 
This table shows what work rate a soldier should be applying when the temperature reaches certain degrees. 
	Ser 
	Acclimatised 
	Unacclimated 
	Maximum work rate (not to be exceeded)

	(a)
	(b)
	(c)
	(d)

	1
	No maximum limit 
	32C
	Low. For example, lying, guard duty, driving.

	2
	30C
	26C
	Medium. For example, marching 2.25 mph, 30kg load

	3
	27C
	24C
	High. For example, marching 3.5 mph 20 kg load, patrolling, digging, field assault.

	4
	25C
	20C
	Very high. For example, marching 5 mph no load, marching 3.5 mph 30 kg load, this equates to the army basic combat fitness test.

	5
	20C
	Max 30 mins at 20C
	Extreme. For example, running in sports kit. 


Annex 1 - (MOD, 2003)
With the weather reaching over 31C degrees in the Brecon Beacons the day of the march, the work rate should have been at a medium level, meaning marching at 2.25mph and a maximum if 30kg load, but instead the soldiers were carrying up to 50lbs, 3 litres of water and a dummy rifle, this has exceeded the weight limits for the temperature they were working in, and the march was timed so the soldiers would definitely been working faster than 2.25mph, all of these aspects should have been known and taken in to consideration with the leadership team, but instead it wasn’t and the lives of the soldiers were taken due to failure of leadership. 
This table shows how much water should be drank when exercising or at a specific work rate when the temperature reaches a specific degree
	Ser 
	WBGT
	Exercise intensity/ Work rate (as detailed in Annex A)

	
	
	Low 
	Medium 
	High 
	Very High 

	(a)
	(b)
	(c)
	(d)
	(e)
	(f)

	1
	32C
	1.0 L/hr
	1.25  L/hr
	N/A
	N/A

	2
	30C
	0.75 L/hr
	1.0 L/hr
	N/A
	N/A

	3
	27C
	0.5  L/hr
	1.0 L/hr
	1.25 L/hr 
	N/A

	4
	25C
	0.5 L/hr
	0.75 L/hr
	1.0 L/hr
	1.25 L/hr

	5
	20C
	0.25 L/hr
	0.5 L/hr
	0.75 L/hr
	1.0 L/hr


Annex 2 - (MOD, 2003)
This table shows the amount of water that soldiers should take on when taking part in certain exercises when the temperature reaches a certain level. With the temperature reaching over 31 degrees the soldiers should have been at a medium work rate with taking on at least 1.25litres of water each other, these solders only had 3 litres on them for the whole march which lasted nearly 9 hours, there were water at 3 of the 5 check points but these soldiers would have been rushing and working at a higher work rate than medium during this course. This shows a lack of leadership and understand the problems heat exhaustion/illness can have on someone. 
Milgram’s theory is a test of obedience, the theory shows that people will learn things correctly by being punished by making mistakes, a number of adults from different backgrounds, occupations and ages were picked to do this test. Some were teachers and some were the learners, the teachers will ask questions if it is correct they’ll move on to the next question, if it was wrong they would say the number of volts they were receiving then give the correct answer and carry on, each wrong answer will increase the amount of voltage the learner would receive.  Only 1/10 would administer the highest volts following orders by the commander and would only carry on when the teacher knew that the commander had the responsibility of the learner. Most people will do something if they are told to do something, irrespective of the content of the act, outcome as long as the command has come from a legitimate authority (Burak, 2013). Milgram’s theory is used whenever there is an autocratic leadership style used, if they are told to do something by a higher rank officer, they will do it, they will not think of the consequences to their own lives, they will just do whatever they have been told to do. 
[bookmark: _GoBack]Conclusion 
On the day of the selection process in July 2013 showed a lack of leadership and duty of care for the soldiers taking part. There was a lack of training and knowledge on the heat illness legislation and what to look out for on a person when dealing with this kind of heat, and the reservist soldiers hadn’t undergone to specific training they needed to have to deal with these extenuating circumstances. The SAS should have taken more of a democratic approach when dealing with these people in these circumstances, they should have been allowed to ask to decrease the weight in the bergans or to allow them to take their helmets off. There should have been planning down with the NHS and mountain rescue, if they had planned with these their resources and services could have been activated quicker and could have saved the lives of these soldiers. 
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