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Driving Change and Building Business Cases - 
Investigating a Business Issue from a HR Perspective
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INSTRUCTIONS:
Give as much justification as possible for every question asked.  This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.
ALWAYS provide an outline of the financial and cost imperatives associated with your report tasks.  Imagine you must be able to SELL your project idea.
Put effort into the PID and your will benefit from this when it comes to undertaking the research.  Use your skills as a “Thinking Performer” and take the “Business Partner” approach.
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	1. Name
	Daniel Taylor

	2. Organisation name:
	South Wales Police 


	3. Type of business:
Nature of business and customer profile:
	Public Sector - Emergency Services 
Largest police force in Wales





	4. Number employed by organisation:
	6500

	5. Number employed within human resources (HR) department (if applicable):
	Roughly 100

	6. List the main HR functions that are undertaken by your organisation:





	Recruitment
Absence management
Training 
Development
Performance management
Talent Reward


	7. Your job title:


	HR Advisor

	8. How long have you been in this job?
	5 years

	9. Outline main purpose of your job:



	Provide advice and guidance to managers and staff, undertaking HR related projects, supporting the Senior Management Team, Business Partners and managing HR specific processes.

	10. List the HR responsibilities within your job:





	Absence management
Performance management
Recruitment
Contractual changes
Establishment changes
Project support
Leavers

	11. Who is the person mainly supporting your report (Sponsor)?  State their job title and their relationship to you:

	Name: Menna Morgan

Job title: Senior HR Business Partner

Relationship to you: Line manager





	12. Aim of report:
In no more than twenty words, state the overall aim of the report.  Here you need to compile a sentence that communicates clearly what you intend the report idea to achieve.

Aim: Analyse the flexible working procedure within South Wales Police (SWP) and the impact on the workforces’ wellbeing.




	13. Objectives of report:
List four objectives that are each directly related to the report aim.  Here you must ensure the objectives are SMART (specific, measurable, achievable, realistic, time bound).  Essentially, objectives are steps you need to take to achieve the report aim.  Each objective must begin with a verb that states clearly how the objective is to be undertaken.  
Objectives:
1: To research and analyse existing literature regarding flexible working practices.

2: To review existing secondary data from within SWP.   

3: To conduct qualitative research through questionnaires to establish the impact of the flexible working procedure on wellbeing and critically analyse research findings.

4: To make recommendations for improvement to the current flexible working procedure.





	14. Give an outline of the sorts of tasks and questions you want to undertake and ask that will allow you to deliver on your objectives and ultimately achieve your aim.

Questions relevant to objective one:

· What does the literature say about flexible working practises in different organisations?
· What does the literature say about flexible working practises in different sectors?
· What does the literature say about flexible working practices and the impact on individuals’ wellbeing? 
· What does the literature say about the link between flexible working practices and workforce wellbeing?

Tasks relevant to objective one:

· Analyse secondary resources and research such as peer reviewed articles and academic books relating to flexible working and wellbeing.
· Review models/ theories which could assist in analysis of employee motivation and engagement for example Maslow's Hierarchy of Needs applied within the workplace.

Questions relevant to objective two:

· What does the internal data within SWP relating to flexible working practises tell us?
· Does the data tell us that the flexible working practices in SWP are being utilised?
· How engaged are the workforce with flexible working?
· What do the most recent employee surveys say in relation to wellbeing and flexible working?
· Is there enough data available to review and make informed judgments on the current practise in place?

Tasks relevant to objective two:

· Link in with internal colleagues and teams within SWP to collate data.


Questions relevant to objective three:

· Are officers and staff engaging with flexible working practises in SWP?
· How does the workforce currently view the flexible working practices in place?
· Does flexible working impact wellbeing in the workplace? 
· What improvements could be made improve these practises?
· What is your experience of the flexible working practices in SWP?


Tasks relevant to objective three:

· Use a combination of open and closed questions.
· Identify individuals who have been through the flexible working process of the last 12 months. 
· Ensure there is a good selection of both officers and staff.

Questions relevant to objective four:

· Is there anything SWP can implement as part of the flexible working process to improve employee wellbeing and feedback. 
· Possible issues if no changes are made based on findings which were XXX


Tasks relevant to objective four:

· Further primary and secondary research to support recommendations.



TOP TIP!  THE MORE TIME YOU TAKE EARLY ON IN YOUR REPORT TO WORK OUT WHAT YOU ARE GOING TO ASK AND WHAT YOU HAVE TO DO, THE MORE TIME YOU WILL SAVE LATER ON.






	15. What is the business case for considering undertaking the report?  Here you need to justify how achieving the report aim will advantage and benefit the business and its stakeholders. For example, savings, gaining intelligence of competitors, promoting innovation, and return on investment.  

The new Flexible Working (Amendment) Regulations 2023 have applied to flexible working applications on or after the 6th of April 2024.

South Wales Police has committed to promoting and supporting a family friendly working environment and recognise the value of flexible working practices to enable employees to balance their professional and personal lives.

Chief officers have reinforced the forces commitment to family friendly working practices working on a new flexible working application process. 

The aim of the report is to explore the current approach and how this currently is impacting on the workforce’s wellbeing. Then look at possible ways to improve this. 

If employee wellbeing is low, this could impact the force performance by individuals’ poor performance or attendance in the workplace and this could then impact the SWP aim to keep South Wales safe, by providing an effective service to the communities it serves.



	16. Identify the risks associated with the report and how these could be overcome.

· Reliability of the questionnaire data based on individuals possible bias to the flexible working process. 
· Consideration given to the anonymity of the questionnaire data, individuals may not be honest if they feel it could be used against them. Equally if it is anonymised individuals may share too much and the questionnaire will lose its validatory. 
· A fair selection process for data acquired from within SWP both for reports and questionnaires, this needs to be a proportional and include both officers and staff.
· Due to the reasons for individuals possibly wanting to request flexible working, consideration is needed to be given to the protection of the data in line with GDPR principles. 
· Insufficient engagement from individuals, this could be overcome by explaining the reason for the questionnaire, securing buy in and how this can benefit individuals and SWP in the future. 



















	17. 
List the resources you will need to make your report a success.  State why such resources are needed.  These may include, people, time, cash, technology, data.  Identify any constraints that you may encounter and explain how you would overcome these.

· Time - to conduct research. Both primary and secondary. Looking internally with SWP and externally. Access to UWTSD library/ for secondary research. Secondary research reviewed to ensure it is credible and peer reviewed. Access to SWP internal reports to be able to extract meaningful data.
· Time - to produce and carry out questionnaires. 
· People – buy in from colleagues and individuals who will form part of the questionnaires. 
· Data – access to relevant and credible data both internally and externally.



 

	18. State what method you intend to use to collect your primary data.  For example, questionnaire, interviews, telephone surveys, focus groups etc.  Outline why a particular research method was chosen over alternatives.

Questionnaires have a set structure; these can use both open and closed questions. Which means data collected can be both quantitative and qualitive. 
These questions can be specific and will help support the data I am looking to obtain.

Whereas focus groups could invite a wide range of answers and data which may not be relevant to the subject. 

Questionnaires are also cost effective, simple to create and distribute. They can also target a larger data sample. In comparison focus groups require buy in and more commitment from individuals due to the time and effort required to obtain the data. 








	19. State HOW you plan to collect primary data and justify the appropriateness of your chosen research method.  Consider whether or not you will be given or denied access to personnel and why.

Questionnaire compiled on either Microsoft word doc or excel. This will be issued securely to individuals work email addresses. Individuals targeted will be addressed as either been through the process or in the process of submitting flexible working requests within the last 12 months. 



	20. State from WHOM you plan to collect primary data and detail any challenges you anticipate.  Outline how you plan to approach people to take part in your research and why you have chosen such individuals.  State why individuals may agree to take part in your report or indeed, refuse.

I will aim to contact both officers and staff who have been involved in the flexible working application process. I will also aim to contact individuals who support the process such as those within HR and departments who assist in the management and progress of applications. Within my email I will explain my purpose and reason for the request to secure buy in. 

I think individuals may agree as their recoleection of the process will be fresh from going through this within the last 12 months. 

Individuals if they did not have a positive experience or see the benefit of their input may refuse to support. They could also be worried where their response may go. 






	21. State from where you plan to collect secondary data.  This means providing an early list of alphabetised websites and a bibliography that details (using Harvard method) the books, journals, research and magazines that you intend to use.

Website addresses:

1. https://www.cipd.org/uk/knowledge/factsheets/flexible-working-factsheet/
2. https://www.cipd.org/uk/knowledge/guides/flexible-working/
3. https://www.cipd.org/uk/knowledge/reports/flexible-hybrid-working-practices/
4. https://www.shrm.org/about/press-room/shrm-research-reveals-negative-perceptions-remote-work
5. https://www.shrm.org/topics-tools/news/employee-relations/research-flexible-work-is-having-a-mixed-impact-on-employee-well-being-and-productivity
6. https://www.personneltoday.com/hr/flexible-working-changes-2024-law-act-legislation-regulations-hr/
7. https://www.peoplemanagement.co.uk/article/1856168/new-flexible-working-laws-employers-guide
8. https://www.peoplemanagement.co.uk/article/1751688/understanding-benefits-flexible-working
9. https://www.peoplemanagement.co.uk/article/1812232/why-flexible-working-next-battleground-talent
10. https://www.peoplemanagement.co.uk/article/1861233/flexible-working-important-employees-pay-rise-%E2%80%93-people-management-poll
11. https://www.cipd.org/uk/knowledge/reports/flexible-hybrid-working-2023/
12. https://www.cipd.org/uk/knowledge/reports/health-well-being-work/)
13. https://www.cipd.org/uk/knowledge/factsheets/organisation-culture-change-factsheet/


Books:

1. Watson, G. (Gillian E., Gallagher, Kevin. and Armstrong, M. (2005) Managing for results: (based on Managing Activities by Michael Armstrong). 2nd ed. London: Chartered Institute of Personnel and Development.
2. Stredwick, J., Ellis, S. and Stredwick, J. (2005) Flexible working. 2nd ed. London: Chartered Institute of Personnel and Development.
3. Williams, A. (2005) Flexible working latest best practice for employers and employees. London: Thorogood Pub. Ltd.
4. Simmons, S. (1996) Flexible working : a strategic guide to successful implementation and operation. London: Kogan Page.
5. Taylor, S. and Woodhams, C. (eds) (2022) Human resource management : people and organisations. Third Edition. New York, NY: Kogan Page Inc.
6. Hesketh, I. and Cooper, C.L. (2019) Wellbeing at work : how to design, implement and evaluate an effective strategy. London, England.
7. Bryson, A., Forth, J. and Stokes, L. (2015) Does worker wellbeing affect workplace performance? London School of Economics and Political Science. Centre for Economic Performance.
8. Duarte, A. et al. (2023) Perspectives on Workplace Communication and Well-Being in Hybrid Work Environments. 1st edn. Hershey: IGI Global. Available at: https://doi.org/10.4018/978-1-6684-7353-5.









Peer reviewed research papers:

1. Rohwer, E. et al. (2022) “Police officers’ work–life balance, job satisfaction and quality of life: longitudinal effects after changing the shift schedule,” BMJ open, 12(9), pp. e063302–e063302. Available at: https://doi.org/10.1136/bmjopen-2022-063302.
2. Walker, L. et al. (2023) ‘“Make it the done thing”: an exploration of attitudes towards rest breaks, productivity and wellbeing while working from home’, International archives of occupational and environmental health, 96(7), pp. 1015–1027. Available at: https://doi.org/10.1007/s00420-023-01985-6.
3. Platts, K., Breckon, J. and Marshall, E. (2022) ‘Enforced home-working under lockdown and its impact on employee wellbeing: a cross-sectional study’, BMC public health, 22(1), pp. 199–199. Available at: https://doi.org/10.1186/s12889-022-12630-1.
4. Weideman, M. and Hofmeyr, K.B. (2020) ‘The influence of flexible work arrangements on employee engagement : an exploratory study’, SA Journal of Human Resource Management, 18(1), pp. 1–18. Available at: https://doi.org/10.4102/sajhrm.v18i0.1209.
5. Shifrin, N.V. and Michel, J.S. (2022) ‘Flexible work arrangements and employee health: A meta-analytic review’, Work and stress, 36(1), pp. 60–85. Available at: https://doi.org/10.1080/02678373.2021.1936287.
6. Ferdous, T., Ali, M. and French, E. (2023) ‘Use of flexible work practices and employee outcomes: the role of work–life balance and employee age’, Journal of management & organization, 29(5), pp. 833–853. Available at: https://doi.org/10.1017/jmo.2020.44.
7. Soga, L.R. et al. (2022) ‘Unmasking the other face of flexible working practices: A systematic literature review’, Journal of business research, 142, pp. 648–662. Available at: https://doi.org/10.1016/j.jbusres.2022.01.024.
8. Duxbury, L., Bardoel, A. and Halinski, M. (2021) ‘“Bringing the Badge home”: exploring the relationship between role overload, work-family conflict, and stress in police officers’, Policing & society, 31(8), pp. 997–1016. Available at: https://doi.org/10.1080/10439463.2020.1822837.
9. Demou, E., Hale, H. and Hunt, K. (2020) ‘Understanding the mental health and wellbeing needs of police officers and staff in Scotland’, Police practice & research, 21(6), pp. 702–716. Available at: https://doi.org/10.1080/15614263.2020.1772782.
10. Chung, H. (2020) ‘Gender, Flexibility Stigma and the Perceived Negative Consequences of Flexible Working in the UK’, Social indicators research, 151(2), pp. 521–545. Available at: https://doi.org/10.1007/s11205-018-2036-7.
















	22. Design a time plan for the lifetime of the report. Begin by breaking down all tasks that need to be undertaken and assess the duration of time you need to devote to each task.  Be sure to show tasks in a logical sequence.  Be further sure that you plan well enough to enable you submit your report on the deadline date.  Include any meetings that you plan to have with your report supervisor at UWTSD.  Be realistic and make your report manageable, account for holidays and other “off-days”.  
	[bookmark: _Toc323736704][bookmark: _Toc323737261][bookmark: _Toc323737382]Task
	Date to be completed

	Present initial presentation on aim of report to university peers
	Complete

	Submit PID
	31st May 2024

	Discuss project plan and report with line manager
	7th June 2024

	Draft questions for questionnaire
	21st June 2024

	Review questions
	25th June 2024

	Create questionnaire
	27th June 2024

	Review questionnaire with line manager
	28th June 2024

	Draft email to officers and staff who will be contacted to complete a questionnaire
	1st July 2024

	Send out questionnaire
	2nd July 2024

	Send follow up individuals
	16th July 2024

	Start report
	22nd July 2024

	Conduct primary research with internal data and statistics available within SWP.
	25th July 2024

	Conduct secondary research
	2nd August 2024

	Write up findings and conclusion
	14th August 2024

	Review report
	19th August 2024

	Create poster on recommendations
	26th August 2024

	Create interactive presentation 
	2nd September 2024

	Review report, poster, and presentation
	16th September 2024

	Submit report/ poster and presentation on Moodle.
	30th September 2024

	Present presentation on recommendations and implementation plan
	2nd October 2024







	23.  Make a list of questions here that you wish to ask your supervisor about your report.  Such questions could be about:  meeting dates and venues; any forthcoming events that you may have interfere with you completing your report; relevant books, journals, websites, research papers; research methodology; etc etc etc.

I have already spoke to my line manager Menna who is very supportive of this report and the work involved. Further questions I would ask are:

· Meet to discuss my proposed timeline for completing this project.
· Any barriers to completing my primary research due to this taking place during the summer period.
· Request protected time to remain to support the completion of this work.
· Advice/ guidance on the project, direction of the research and data available within SWP.
· Review my questionnaire to ensure the questions are fit for purpose.
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