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This is my learning log that provides an explanation of the experience of my placement at Eastbourne Town Centre Hotel. I will explain my different learnings and experiences in the learning log and will give a proper reflection on the things I have learned and analysed during the placement. This was a very helpful and good experience for me, my log will also explain the evaluation and analysis of the issues I have done during the placement. This log will be explained by applying Gibb’s reflective model.
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[bookmark: _GoBack]GIBB’S REFLECTIVE MODEL
[bookmark: _Toc150254644]DESCRIPTION
I have learned many things related to the food and beverages department in my placement at the Eastbourne Town Centre Hotel. I have learned about what work and responsibilities are present in the hotel and got the opportunity to analyse the different work and opportunities in the hotel. I have experienced and learned many things like producing proper customer service to the customers of the hotel in the food and beverages department. The placement has helped me learn and gain knowledge more and more about the food that the hotel provides and about the different responsibilities to be fulfilled in the hotel.
I had a great experience in this placement as I learned and experienced many different things during the placement. The placement was helpful in making different placement objectives and achieving these objectives in the placement. I have different objectives from the placement which include learning and getting more knowledge about different food that the hotel serves and also about cooking and serving. I had the objective of developing skills that are required for handling customers and providing good customer service. The placement was a helpful experience for me in achieving these objectives in through the placement. I have developed good customer service skills and am able to serve customers effectively, also I have gained knowledge about all the things and operations that take place in the department and hotel. I have learned many different things and developed skills like teamwork skills working in collaboration with other employees in the organisation and helping others complete their responsibilities (Christou and Chatzigeorgiou, 2019).

[bookmark: _Toc150254645]FEELING
I have developed a great feeling of getting good experience and a good opportunity to develop many different skills that can help me in my career and placement. These skills include vocational skills which means the skills related to the area and department that I am placed in. The skills that I developed are the knowledge and understanding of the different responsibilities and recopied present in the food and beverages department of the hotel. I felt grateful for getting an opportunity to develop my communication skills which helped me in my personal development. Improvement in communication skills has helped me to become more confident and aware of my abilities. I have also got an opportunity to apply my academic learnings to the practical implications which means the things like management that I have learned in my academics were helpful for me in the placement.
I have also developed a bad feeling about the opportunities that I have missed during the placement. I have had the opportunity to learn more accurately about the food and beverages department and the food being prepared in the hotel. I have missed the opportunity to improve my speed and efficiency in cooking-related things that can help me in a career related to this department (Drewery et al, 2020).
[bookmark: _Toc150254646]EVALUATION
I have evaluated and analysed many of the things in the operations of Eastbourne Town Centre Hotel. The hotel has many practices that put stress and pressure on the employees and even provide the employees with demotivation and decreased morale because of the inappropriate working hours. This has created a problem of increased turnover for the employees and staff in the hotel. This problem in the company has increased the cost of the company as it has to always indulge in the activities for hiring and recruitment of staff in the hotel. I have evaluated this problem while interacting with the staff I am working with and this has to be corrected by the hotel management.
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The problem evaluated in the hotel can be analysed and many possible solutions can be provided to the hotel. I have analysed the problem and tried to find out the possible solutions that can be given to the management of the hotel. These include solutions like improving the motivation level of the employees by providing them with a positive working environment also the superiors in the hotel can support the staff and employees in their work so that it reduces their stress and pressure. The company can provide the employees with salaries that are competitive or more than that of other hotels. This will motivate the employees to work for longer periods in the company. The pressure and issue of working hours have to be addressed and reduced by the management of the hotel. The staff must be provided with some fixed working hours so that they get proper time for rest and refreshment. This will help in retaining the staff in the hotel (Rutherford, 2021).
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There are many aims set before entering into the placement opportunity and the placement has helped me achieve many aims set before. The placement experience has helped me improve my skills in providing customer service to the customers of the hotel. It is a very important skill in a hotel to provide the customers with proper services. I have improved my knowledge of the different works and areas in the hotel. I have gained knowledge from the experience about different varieties of food, cooking methods and other information related to the department. I was able to improve my communication skills in the placement as it provided me with opportunities for communicating with the customers as well as other employees. I have learned and am now able to work in teams with other people. This has developed my teamwork skills which was one of the aims of the placement.
[bookmark: _Toc150254649]ACTION PLAN
I need to develop many different skills related to management and self-development. After the experience of this placement, I have made various objectives to improve my management skills and also to work more on developing new skills that are required in my career.
I have analysed a need in myself to develop skills for managing different tasks to avoid any delays in my work. Task management is an essential skill that I can develop in myself by participating in more and more work and managing different things at the same time in the hotel.
I have analysed that I need to develop some skills related to problem-solving that are required in my career. I will develop various skills for handling and solving problems in the workplace. This is a skill that is helpful in any career and also will help in taking initiatives for solving the problems in the workplace of the hotel or any other.
Communication skills are very important in every aspect and I have developed it much in the placement experience. I will make my communication skills more effective to communicate with the customers and other employees in the hotel.
The knowledge that I have related to management and the food and beverages department from my academics is to be applied practically. I will develop my skills by practically applying the knowledge that I have related to different things in the workplace (‌Ningrum and Ariani, 2020).
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CONCLUSION 
In conclusion for the reflection, it can be said that the log tells briefly about the learnings that I have in the hotel placement and describes the reflection on learning with the help of a reflective model that is Gibb's reflective model. All the things learned and skills needed to be developed are mentioned along with the analysis of the problem that I have analysed in the hotel in my placement experience.
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