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This report contains a PEST analysis and its impact on external opportunities and challenges faced by The Liberty Stadium.  The PEST analysis is made up of four key elements, known as Political, Economic, Social and Technological. The Liberty Stadium was opened in 2005 and is currently home to the Swansea City football club and The Ospreys rugby team, who both had relocated from previous venues. The stadium was previously owned by The Swansea Stadium Management Company who were responsible for the general upkeeping of the ground, but as of February 2018 The Swansea City Football Club were given full ownership of the Liberty Stadium.
The political factors in relation to The Liberty stadium include major security considerations in light of the terror attacks that occur globally. In relation to this, the Liberty Stadium have increased the security presence for the Stadium and the events held at the venue, by ensuring that armed police are present at any events,  but also that safety stewards perform bag searches on supporters. In light of the political factors, the Liberty Stadium could ensure patrons safety at the venue by introducing airport style body scanners and thermal imagery, which would be able to detect any foreign objects being carried on or by spectators. The political factors for the football club itself vary as the Premier League try to keep football and politics as two separate topics.
The Economic factors for the Liberty Stadium include the decrease of unemployment rates for the local area, but also the amount of income that is generated throughout their sales of tickets and hospitality. In 2011 the unemployment rates for the UK stood at 7.7%, Swansea City's promotion to the Premier League had secured an extra 400 jobs within the venue, both part and full time. The Football Club's promotion had also brought an extra £7.9million into the economy due to opponents seeking accommodation in hotels and dining in local restaurants whilst attending the matches. The sales of the Stadium’s tickets and hospitality packages to spectators is the biggest income generator for the club. In relation to the economic factors, the Liberty Stadium could increase their tickets and hospitality prices further should the economy improve in the foreseeable future.
The social factors for the Liberty Stadium include hooliganism, which has increased by 64% between 2013 and 2015. Once example of measures put in place in order to prevent hooliganism by the Swansea City Football Club and The Liberty Stadium can be seen by examining how they had organised for Cardiff and Swansea supporters who are traditionally bitter rivals, to be escorted to the local derby by bus with a police escort in order to prevent rivalry hooliganism. In relation to the social factors for the Liberty Stadium, they could consider introducing family friendly shows at half time and also by increasing the soft drink and family food menu in order to decrease alcohol sales.
The final element of the PEST analysis is the technological factors which includes the use of advertising within the establishment. The Liberty Stadium is featured in various magazine articles, posters and social media pages for example Facebook, which is crucial in order for them to raise awareness of the stadium and the club. However, in order to gain more supporters and attract tourists the Liberty could consider featuring posters of the stadium and the club on public transport and above arrival gates in the local airports.

[bookmark: _Toc510720012]Introduction:
For this assignment the author will be evaluating the PEST analysis and its impact on the external challenges and opportunities faced by the Liberty Stadium, which is currently owned by Swansea City A.F.C. The PEST analysis is made up of four elements, which are known as Political, Economic, Social and Technological factors.

[bookmark: _Toc510720013]Background of the organisation:
The Liberty stadium opened in the summer of 2005 with the cost of development at £27 million (Wales Online, 2012), following The Swansea City Football team’s departure from their previous home at The Vetch Field (Liberty Stadium, 2018).  The stadium was originally named “The White Rock Stadium”, in recognition of the former industrial works on the site in the early 20th century, it was however renamed The Liberty Stadium following a naming rights agreement with Liberty Properties PLC.
The Liberty Stadium was built partially on the site of the old Morfa Athletics Stadium, but also in conjunction with Morfa Retail Park and is now home to Swansea City A.F.C and The Ospreys Rugby Team, who moved from The Gnoll Ground in Neath. The Liberty Stadium has been described as “one of the foremost sporting venues in the country” (Swansea City, 2018). The stadium was previously owned by Swansea Stadium Management Company, which was set up in April 2005 in order to oversee the running of the general maintenance of the stadium, but they  also have the responsibility for maintenance and upkeeping, safety and any commercial activity within the stadium (The Liberty Stadium, 2018). The stakeholders of the Swansea Stadium Management Company were Swansea City FC, The Ospreys and the City and County of Swansea Council. As of February 2018, Swansea City were given full ownership of the stadium (Wales Online, 2018). The stadium offers a seating capacity of 21,000, but apart from hosting national and international football and sporting events, the Liberty Stadium also hosts car boot sales, concert events and conferences annually (Swansea City, 2018).
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The first element in this analysis is political factors, which determine the extent to which a government may influence the economy (Pestle Analysis, 2018). The political factors consist of various issues which include tax guidelines, trade regulations, political stability and employment laws (Business News Daily, 2017). In relation to the Liberty Stadium, the premier league try to keep football and politics as two separate topics.
An example of crucial political factors that need to be considered at The Liberty Stadium is the occurrence of the recent terrorist attacks globally. According to The Guardian in 2017 the amount of terror related arrests in the UK had increased to 68%, following the attacks at Westminster Bridge and at The Manchester Arena (The Guardian, 2017).  These attacks will have a detrimental effect on the general public’s willingness to attend the matches and visit the local area.  The SSMC take responsibility for the safety of match patrons, which has resulted in armed police present at the matches the stadium. The Liberty Stadium ensures the patrons safety by ensuring that police presence is critical both within and out of the stadium, the SSMC is responsible for hiring internal security for the stadium, but The City and County of Swansea Council is responsible for the hiring of security outside of the stadium’s premises.  
[bookmark: _Toc510720015]Economic Factors:
The second element in this analysis is Economic factors, which determine an economy’s performance that impacts a company and has long term effects (Pestle Analysis, 2018). The Economic factors affecting businesses include interest rates, supply and demand, recession and inflation (Marketing Tutor, 2018).
 In relation to the Liberty Stadium, the team’s promotion to the premier league in 2011 had had a major impact on their local economy as their first season within the premier league was worth £58million. The unemployment rates in the UK in 2011 were at 7.7% (Office for National Statistics, 2018), and the premier league promotion also had an effect on the unemployment rates within the area as the promotion had created an estimated of 400 jobs both full and part time, which were safeguarded by the promotion, a further sum of £7.9million was then generated for the local economy by visiting opponents usage for hotels and restaurants (Wales Online, 2013).  
Another example of economic factors in relation to the Liberty Stadium is the amount of income that is generated within the organisation. The biggest source of income for The Stadium is generated by renting out their conference rooms and through sales of their match tickets, the club charges vary depending on the season tickets and hospitality purchased, for example, the club charge an early bird rate of  £419 per season for adults, under 16’s cost £69, full time students and senior citizens are charged £279, but the highest price charged for a season ticket is priced for adults at £489 (Swansea City FC, 2018). The hospitality access is charged separately depending on the venue rooms available at time of booking, for example the executive suites are charged at two separate prices, the perimeter suite is charged at £1950 per person including VAT and the central suite is charged at £2100 including VAT (Swansea City A.F.C, 2018). 

[bookmark: _Toc510720016]Social Factors: 
The third element in this analysis is social factors, which are made up of cultural beliefs, social attitudes and also the populations profile and age range (MindTools, 2018).  In relation to The Liberty Stadium and Swansea City A.F.C, a social element would include hooliganism and football violence at the matches. Hooliganism has been defined as “Violent or rowdy behaviour by young troublemakers, typically in a gang” (Oxford Dictionary, 2018), hooliganism can also lead to disciplinary action against supporters and team members.  In recent years the UEFA have published statistics which show that football violence has increased 64% from 33 incidents in 2013 to 54 in 2015 (The Guardian, 2016). In relation to hooliganism, the Liberty Stadium has various systems in place, for example, the football club and Stadiums have implemented the arrangement of Cardiff and Swansea supporters being escorted to the local derby on separate buses with police presence, in order to prevent hooliganism and rivalry between the supporters (BBC News, 2014), which can also cause severe damage to the Stadium (BBC News, 2009). 
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The fourth element in this analysis is technological factors, which relates to innovations within technology that may affect the operations of the organisation in the industry (Pestle Analysis, 2018). The technological factors include continuous developments within technology and how these developments can have an impact on the organisations objective (Swot Analysis, 2018). In relation to The Liberty Stadium there are various technological developments that have opened the organisation to broader opportunities, for example, technology has increased awareness of the Liberty Stadium and Swansea City A.F.C which will attract more tourists to visit the Stadium.
Another example of technological development that came with the building of the Liberty Stadium is the under-soil heating for the pitch, this state of the art heating is commonly used within sports venues, especially in the unpredictable winters in order to decrease the amount of football and rugby  games that could be postponed due to wintery conditions for example, a frozen pitch could result in potentially serious injuries to players or officials (Sports Venue Construction, N.D). This factor is invaluable to the stadium in order to avoid postponements which will result in loss of income for the Stadium, but it is also a requirement of membership for football clubs of the Premier League. Another example of technological development within the Liberty Stadium is the use of 61,000 watt light bulbs which are used for improving and regenerating the condition of the football pitch. In the future these could be developed to more efficient led’s as a sustainable source of heating.

[bookmark: _Toc510720018]Conclusion/Recommendation:
To conclude, there are numerous PEST factors which have an effect on the Liberty Stadium.  In relation to the Political factors, the Liberty Stadium could introduce airport style screenings which include more thorough bag searches and thermal imagery scanning of supporters (Transportation Security Administration, N.D.), which would be able to detect any foreign object/s hidden either within the supporters belongings or on the supporters themselves, and would increase the public’s safety and well being. The second recommendations for the Liberty Stadium would be related to the Economic Factors, which would include increasing the prices of tickets and hospitality, if the economy improves in the foreseeable future. The third recommendation for The Stadium would be In relation to the social factors, which would include  preventing hooliganism, the American owners of the Liberty Stadium could introduce a better family friendly venue, with half time performances, introduce a better variety of food and drinks especially for families which could decrease the sales of alcohol in the Stadium, which would in turn decrease hooliganism for the Liberty Stadium. In relation to the technological factors, the Liberty Stadium should consider expanding their advertising campaign onto television adverts, develop advertising campaigns in other continents for example, making their matches available to watch in continents such as Australia and India and creating advertising campaigns by using Airline and Public transport, for example posters on arrival gates at Airports.
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