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Policing initiatives are composed to focus on specific issues within communities and throughout the UK. When considering vulnerable individuals in policing it is important to identify a vulnerable individual and then to put forward an initiative that would help someone vulnerable. Certain cases such as Fiona Pilkington and her daughter’s death emphasise the impact that lack lustre police work can do, and displays why initiatives to protect vulnerable people need to be in place. By looking at policing initiatives such as the national vulnerability action plan (NVAP) and the vulnerability and violent crime programme (VVCP) it can be seen how there’s more focus on protecting vulnerable people. In 2021 it was found that 22% of people in the UK are disabled (Colvin, 2022). When considering these statistics, it’s important to understand the difficulties and challenges police may face when acting out these initiatives. Evaluating these initiatives will display the goals and methods of NVAP and VVCP and showing the effectiveness of them.

Anyone can be vulnerable, but the main personal parts of vulnerability are difference, age, disability, ethnicity, gender, mental health, religion and sexual orientation (Sawyer, 2020). A method the police use when attending a scene where a vulnerable person may be is called THRIVE which stands for threat, harm, risk, investigation, vulnerability and investigation (College of Policing, 2021). According to (College of Policing, 2021) there are four steps the police follow for THRIVE, these include the identifying process of someone who may be vulnerable or has the characteristics of vulnerabilities, understanding how those vulnerabilities can cause harm or risk in the situation, evaluating the potential risk or harm and then taking action if necessary for the safety of those vulnerable. By understanding the identification of vulnerability, it can be used to bring forward an initiative that can protect that vulnerable individual, by using police practises. An important part of policing is finding how people become vulnerable through situational factors alongside looking at statistics of who may be the general demographic of vulnerable individuals. Domestic abuse is a crime that a vulnerable person is often the victim to, with statistics from 2023 stating that there was 1.7 million women and 699,000 men being victim to domestic abuse in 2022 of these only 1.5 million incidents were recorded by the police with a 7.7% increase from the previous year (National Centre for Domestic Violence, 2023). With the sheer number of victims from domestic abuse alone and it’s increase over the years it needs to be argued whether the police have done enough to protect these vulnerable individuals or if there needs to be a rework of the current initiatives carried out by the police (Cardiff University, 2020). It could also be argued that even though the police don’t handle all of these scenarios there are charities, agencies and community support for victims and vulnerable individuals, but this would need to be investigated further to fully evaluate the success of different approaches used.

Communities play a big part in the reporting of a possible vulnerable individual as it is unlikely for a vulnerable person to ask for help, especially when it comes to mental health with only one in three people with mental health problems seeking help, in a form of therapy or medication making community and charity support an important part of policing (MIND, 2014). An example of communities being implemented in helping vulnerable people and decreasing the use of police resources is an initiative called the Community Peer Mentor Scheme. The aim of this initiative is to support those who are vulnerable after facing life changing events and to those who need the emergency services throughout there life (College of Policing, 2024). The goals of this initiative were to reduce emergency service calls when related to vulnerable individuals and therefore reducing the demand on policing by giving vulnerable individuals mentors to support them and give them a positive change in lifestyle (College of Policing, 2024). Training was also supplied to the mentors by the police. An evaluation led by DR Dawn Scott found that the initiative had on overall positive affect on communities and the police as there was a higher level of support for those vulnerable and a decrease in police demand and resources needed, with 131 out of 489 people in 2022/23 not contacting the police showing a positive impact in vulnerable people’s lives (College of Policing, 2024). By evaluating the impact of the Community Peer Mentor Scheme it’s clear that the results reflected a positive impact on communities, by giving opportunities to individuals and support. The negative side of this could be the time it takes to train the mentors and the funding needed.
National Vulnerability Action Plan (NVAP) focuses on the response from police to vulnerability and the reduction of harm, risk and threat to those who are vulnerable (Vulnerability Knowledge and Practice Programme, 2023). The methods used in (NVAP) are focused on early prevention of possible risk to a vulnerable individual, this can be from the gathering of information and evidence leading to a successful outcome (Vulnerability Knowledge and Practice Programme, 2023). The powers and policies the police can use to enforce (NVAP) are important and which is why the Care Act 2014 is in place so an officer can legally safeguard a vulnerable individual by entering their property and moving them to safety to avoid risk or harm that could be caused (CPD Online College, 2023). By using these powers and (NVAP) the police can achieve goals of protecting vulnerable individuals from future harm and risk and implement an understanding of the vulnerable person and form a plan to safeguard them for the long term, which could be interlinked with the community peer mentor scheme therefore decreasing police demand. When compared to the community peer mentor scheme, (NVAP) could be more difficult for the police to implement as the police need a reason to use early prevention for an at-risk individual, such as multiple reports from people or an officer witnessing someone who may be vulnerable giving the police limited chances to use the national vulnerability action plan. The vulnerability knowledge and practice programme worked on a way for the police to be better trained at understanding (NVAP) and using it whilst being assessed by professionals to ensure it’s being used efficiently (Manners, 2022). By evaluating the National Vulnerability Action Plan, it can be understood how although there are many positives it isn’t as effective as originally planned due to lack of resources and the difficulties surrounding the early prevention of risk to a vulnerable individual.

Another example of an initiative used by the police is the Vulnerability and Violent Crime Programme (VVCP). (VVCP) was created in 2018 in partnership with the National Police Chief’s Council (NPCC) and funded by the Home Office (College of Policing, 2022). The (VVCP) initiative focuses on vulnerability and early prevention similar to (NVAP), but is more focused on gangs, youth violence, child sexual exploitation and county lines which are usually violence involved crimes (College of Policing, 2022). There are many initiatives inside the Vulnerability and Violent Crime Programme, so by focusing on one initiative such as (DIVERT) it would express how the police aim at protecting vulnerable individuals involved in gang crime. (DIVERT) aims to reduce offending for young people between the ages of 18 to 25, by diverting them from committing crimes (Bounce Back, 2023). They achieve these aims by giving young adults the opportunities to speak to a (DIVERT) specialist straight after being arrested, this gives young adults to exclaim their vulnerabilities and then subsequently be given support (Bounce Back, 2023). The goal is to make it so these vulnerable young adults are given opportunities to learn, work and get over the struggles they may be having, by doing this it supports the vulnerable individual and helps the police by decreasing re-offending. Between 2016 and 2018 the (DIVERT) initiative had 1,034 young adults use the opportunity of not re-offending and made the participants feel although it had helped them with turning their life around (College of Policing, 2021). The challenges (DIVERT) faces are that there currently isn’t many police stations who have (DIVERT) specialists, alongside the mix in results of re-offending (College of Policing, 2021). Comparing the use of (DIVERT) within the (VVCP) to (NVAP) it can be seen how by focusing on vulnerable people who have offended it can create a positive impact and decrease the chance of re-offending. By Critically evaluating the use of the Vulnerability and Violent Crime Programme (VVCP) there is a vast amount of initiatives within the programme which can be effective as it separates types of vulnerability related crimes into specific initiatives making it easier for the police to use helping the efficiency of police resources and the time it takes to investigate and help a vulnerable individual. 

Children are seen as vulnerable due to their age, but this also makes it difficult for the police to intervene in a child’s life due to the parents having custody, meaning the police can only get involved if there is a concern of welfare or safety (Ask the Police, 2020). Due to these factors the police form relationships with charities to help build trust with vulnerable children and reduce stress on the police service. Studies find that in 2014, 47% of people in the UK had experienced a childhood (ACE) (Bellis, et al, 2023). A childhood (ACE) can consist of experiences such as physical abuse, mental abuse and emotional abuse, which can lead to an increased chance of being involved with crime in the future (NHS, (2021). NSPCC are a children’s charity whom focus on criminal exploitation of children alongside child abuse, due to the primary focuses of this charity they work with the police service in assisting them with information on a possible vulnerable child (NSPCC, 2019). The police can use initiatives based on the informative information provided by charities and statistics helping build a plan to protect vulnerable children and adults from being exposed to crimes. The advantages of working with charities are that the police don’t need to use as many of there resources giving them the opportunity to focus on other parts of policing.

By comparing police initiatives such as the Vulnerability and Violent Crime Programme (VVCP) and the National Vulnerability Action Plan (NVAP) to outside associations such as the Community Peer Mentor Scheme and the NSPCC it can be seen how the police depend on these outside organisations to work with and support vulnerable individuals. Although the police have strong initiatives, there needs to be more efficiency when using initiatives such as (NVAP) due to there still being an increase in vulnerability related crimes such as the increase in domestic abuse cases and of those 2,399,000 victims only 1.5 million incidents were recorded, displaying the inefficiencies of early intervention and the lack of use of (NVAP). In conclusion through comparing different initiatives the polices use of (VVCP) has the most positive impact on vulnerable individuals, alongside the Community Peer Mentor Scheme. By using these initiatives effectively, the police have had good results, and due to (NVAP) and (VVCP) relatively new there are still ways these initiatives can be improved.
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