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[bookmark: _Toc235274077]1. Introduction
Airbnb, Inc. is an international digital platform that offers a market for people looking for things to do while travelling and hosts who offer services, experiences and accommodation. Airbnb was founded in 2007 and is based in San Francisco; it serves over 220 countries and regions. As of the end of 2025, it has over nine million active listings and more than 2.5 billion guest arrivals since it was launched (Airbnb, 2026a).
Management accounting holds particular relevance for Airbnb due to its two-sided platform, which has seasonal demand, network effects, and significant technology investments with varying regulatory environments in different countries. Management accounting transforms financial and operational information into a source of information for budgeting, pricing, cost controls and strategic investments. It also enables management to assess the actual performance against the budgets and judge if the marketing, technology and geographical growth expenses provide enough value or not (Atrill and McLaney, 2021). This report examines how Airbnb's generate revenue, costs of running the business, budgeting, performance measurement, and sustainability and ethical issues.
[bookmark: _Toc235274078]2. Cost Analysis and Business Model
[bookmark: _Toc235274079]2.1 Revenue model
Airbnb is an asset-light approach: on the whole, Airbnb does not own the property showcased in its marketplace. Instead, the money is made in the service fees which are charged when the booking is made. Depending on the fee structure, Airbnb charges fees to hosts, guests or both parties. Revenue thus is a function of Gross Booking Value (GBV), booking volumes, average daily rates, and the company's “take rate” (revenue/GBV) (Airbnb, 2026b).
[image: ]
Network effects: more hosts = greater selection for guests, more guests = greater selection for hosts. This means that digital platforms can grow faster than their peers, due to software and data and outsourcing suppliers being able to help expand a business without needing to invest in physical space (Jacobides and Lianos, 2021). But, Airbnb still has to work on trust and safety, payment systems, customer service and legal considerations as transactions are conducted using properties privately provided by owners, and the quality of those properties varies. In 2025, Airbnb generated revenue of $12.241 billion, up 10.3% from $11.102 billion in 2024. GBV rose to $91.3 billion, and Nights and Seats Booked grew by 8% to 533 million (Airbnb, 2026b). This implied take rate was about:
Implied take rate=$91.3bn$/ 12.241bn​×100=13.4%
This percentage should be carefully monitored by the management. Raised fees may lead to better average revenues per booking but also open the door for hosts and guests to deal directly, or through other platforms. Reducing fees on the other hand could create more volume, but would likely impact contribution per booking.
[bookmark: _Toc235274080]2.2 Cost structure
The Airbnb cost structure is comprised of a mix of fixed, step-fixed, and booking related.
	Cost category
	Classification
	Management-accounting implication

	Software platforms and core employees
	Mainly fixed/step-fixed
	High initial cost but scalable across additional bookings

	Product development and AI
	Mainly discretionary fixed
	Requires investment appraisal and post-investment review

	Marketing campaigns
	Discretionary and semi-variable
	Should be controlled through customer-acquisition and incremental-GBV measures

	Payment processing and hosting infrastructure
	Variable/semi-variable
	Generally increases with transaction volume

	Customer support, refunds and protection
	Semi-variable
	Driven by bookings, incidents and service complexity

	Legal and regulatory compliance
	Mainly fixed/step-fixed
	Varies significantly by geographical market


In 2025, cost of revenue grew to $2.086 billion, product-development spending rose to $2.354 billion, and sales and marketing rose to $2.588 billion (Airbnb, 2026b). The platform has a high base of fixed technologies, allowing the platform to realize operating leverage, meaning that after the fixed technology costs are covered, the subsequent bookings can generate relatively large contribution. However, this correlation is not 100% linear since the move into new territories brings with it extra localisation, compliance and marketing expenses.

The CVP analysis can be applied to see the quantity of bookings needed to meet the committed expenditure. But a company-wide BE calculation would be quite simplistic, as Airbnb's model varies by region and booking type in terms of service fees, average daily price, support costs, etc. It would be more informative using activity-based costing. The “costs” to drivers can include reservations made, customer-support contacts, payment transactions, safety cases, new listings reviewed (Drury, 2021).
[bookmark: _Toc235274081]3. Budgeting and Financial Planning
The role of budgeting is to align Airbnb's finances with its strategy. A master budget would incorporate regional booking projections, revenue budgets, operating-cost budgets, cash-flow projections and technology-related investments. It can be difficult because tourism is seasonal and is vulnerable to inflation, exchange rates, consumer confidence and local regulation of short term rentals and geopolitical events.
This means that Airbnb needs to be making an annual budget with rolling quarterly forecasts and scenario analysis. Flexible budgets can be used to restate the expected variable costs at the actual level of bookings so as to separate the volume variance from the cost control variance. This is more useful than comparing actual payment-processing/supports costs, with a fixed budget done for a different booking volume (Atrill and McLaney, 2021).
	Cost or expense
	2024 ($m)
	2025 ($m)
	Change

	Cost of revenue
	1,878
	2,086
	+11.1%

	Operations and support
	1,282
	1,327
	+3.5%

	Product development
	2,056
	2,354
	+14.5%

	Sales and marketing
	2,148
	2,588
	+20.5%

	General and administrative
	1,185
	1,342
	+13.2%

	Total costs and expenses
	8,549
	9,697
	+13.4%


Figure 1: Airbnb cost and expense movement, 2024–2025
Operating expenses (excluding the cost of revenue) grew 14.1% from about $6.671 billion to $7.611 billion. Thus, expenditures increase at a faster rate than the revenue, which grew by 10.3%. Despite the increase in booking volumes, operating income was largely unchanged at around $2.54 billion as a result. This is a significant negative efficiency indicator, but some investment was purposefully made to provide future growth.
The highest gain was in the sales and marketing section with a $440 million gain. Internal factors were investment in expansion markets, new services/experiences, partnerships and promotion of the new “remade” platform of Airbnb with boutique hotels. Product-development spending rose by $298 million, where Airbnb bet on AI-powered customer service, personalization search and new bookings capabilities. These changes include a rise in stock-based compensation expenses, which went from $1.407 billion to $1.592 billion (Airbnb, 2026b).
Modifying external factors involved exchange-rate shifts, regional competition, shifting travel demands and regulatory restrictions in high-density cities. Airbnb said that expansion-market nights grew some two times as fast as those in core markets, indicating that some spending provided strategically valuable growth. However, in separating out the various effects on output from changes in volume and exchange rates, changes in price and efficiency, the managers must make sure to distinguish between the effects before deciding whether the increase or decrease in an expense is good or bad.
[bookmark: _Toc235274082]4. Performance Measurement and Decision-Making
The financials alone are not enough for a marketplace that relies on the quality of its supply, but also on guests trusting the marketplace and coming back to it. A balanced performance system should relate to financial results, customers, internal processes and innovations.
	KPI
	2025 result
	Year-on-year movement
	Management relevance

	Revenue
	$12.241bn
	+10%
	Measures Airbnb’s captured transaction value

	Gross Booking Value
	$91.3bn
	+12%
	Indicates total economic activity on the platform

	Nights and Seats Booked
	533m
	+8%
	Core measure of marketplace demand

	Free cash flow
	$4.6bn
	Broadly stable
	Measures funding available for investment and shareholder returns

	Active listings
	Over 9m
	Increased
	Measures supply breadth and platform attractiveness


Figure 2: Airbnb KPI dashboard
Revenue growth was positive but management should refer to GBV and booking growth as well. The growth in GBV is faster than revenue growth which indicates that the booking value and take rate need to be studied. Nights and Seats Booked is a volume measure and should be read in conjunction with the average daily rate, cancellations and regional mix. Even though it's not as comprehensive as Statement of Profitability, free cash flow is nice and not as renowned as accrual estimates.

There is no measure of the quality or availability of listings, only the number of active listings which shows a potential supply. Repeat-booking rate, first-time bookers, customer-service resolution time, cancellation rates and verified-listing percentages and guest ratings should all be included as complementary indicators. Non-financial information on the marketplace can also affect the performance of transactions as evidenced in the research indicating how reviews can increase trust and decrease discriminatory differences in acceptance (Cui, Li and Zhang, 2020). Similarly, high quality verified images have been linked to higher occupancy as well thus displaying the commercial esteem of quality-control information (Zhang et al., 2022).
Airbnb's actions are based on both financial and non-financial evidence. Firstly, it has increased localisation and marketing in Brazil, Japan and India in response to more growth in these territories in terms of bookings and first users. Origin NHTs were up 50% in the fourth quarter alone in 2025 in India (Airbnb, 2026b). Second, it began to offer Reserve Now-Pay Later and more flexibility in terms of cancellations. These features facilitated booking conversion and decreased contacts with customer-service; that is, they enabled customer convenience, which in turn bound it to revenue and cost-effectiveness.
Third, Airbnb introduced the Services and Experiences category, and started connecting with boutique hotels in supply-sconstrained cities. This diversification can boost the TAD but separate segment budgets and contribution reporting is needed to make sure you don't lose money in new services that's being camouflaged by a profitable accommodation. Lastly, post the results of the initial experiments revealed about one third of all relevant enquiries were handled without the use of a human replies ushered in the expansion of Airbnb's AI client support. This can lower the cost per contact, but measures of service quality and incorrect decisions as well as customer satisfaction must be monitored in conjunction with financial savings.






[bookmark: _Toc235274083]5. Sustainability and Ethical Considerations
By 2030, Airbnb is aiming to measure and reduce its carbon footprint in its operations to become a net zero company. It has a sustainability programme which covers renewable electricity procurement, as well as emission reduction targets, sustainable aviation fuel certificates and carbon-removal investments (Airbnb, 2025). Environmental management accounting may transform this commitment into carbon budgets, cost/tonne accounting systems and investment-appraisal systems. Both conventional cash flows and environmental costs should be taken into account when making capital and supplier decisions.
But, despite Airbnb being an asset-light business, this doesn't mean that it has a zero indirect environmental footprint. Sharing space could lead to better use of existing resources, but more tourism and more income for local host residents could have negative repercussions and diminish the anticipated environmental gains. This means that the application of a sharing-economy brand does not necessarily become sustainable; it depends on the governance of platforms, the design of business models and how users act (Curtis and Mont, 2020). Airbnb should thus account for the emissions from material value chain activities and refrain from claiming corporate-office emissions as the full effect of its marketplace.
But social sustainability is also crucial. In some areas, investment in short-term rental properties has been linked to a decline in long-term housing stock and higher rents (Barron, Kung and Proserpio, 2021; Li and Srinivasan, 2023). This platform mediated tourism can also create imbalance in the distribution of benefits and burden between hosts and visitors and local residents (Minoia and Jokela, 2022). The measures for community impact should be part of the assessments of market profitability, including regulatory compliance, neighbourhood complaints, and the number of professional listings on Airbnb.
From an ethical point of view, any pricing should be transparent, information difference should not be exploited. Where demand is seasonal, it is economically sensible to adjust price for the demand, but hidden charges and hidden fees and algorithmic discrimination may be breaking down trust. Along with revenue and conversion, management should consider pricing from a fairness perspective and accessibility/complaint indicators. Anti-discrimination investment is not only an ethical duty but also a risk management measure because discriminatory treatment may hurt users, reputation, as well as the long-term value of the platform (Cui, Li and Zhang, 2020).
[bookmark: _Toc235274084]6. Conclusion and Recommendations

This strong growth in 2025 can be attributed to Airbnb's scalable platform, which generated $12.241 billion of revenue, $91.3 billion of GBV and 533 million booked nights and seats. But costs of operations outpaced the rise in revenues due to marketing and product development and expansion investments. Therefore, its traditional financial information should be coupled with market and customer measures, sustainability and community measures.
Three recommendations are proposed:
· Implement Regional Rolling, Driver Based Budgets tied to Region Expenditure, Region Bookings, Region GBV and Region Support Contacts and Verified Active Listings. This would help variance analysis in uncertain and seasonal conditions.
· Use activity based costing and customer/market profitability analysis for Homes, Experiences, Services and boutique-hotel partnerships. This would allow management to identify real contribution and growth driven by cross-subsidisation.
· Implement an ethical and environmental balanced scorecard that includes carbon footprint intensity, transparency of pricing, discrimination results, compliance with regulations and neighbourhood complaints as well as revenue, margin and cash-flow targets.
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