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Skills Audit  

A skills audit is a reflective process that considers both the skills an individual already has and the skills they would like to develop (The Open University, 2022). Through the development of a skills audit it helps to identify the areas an individual is strong in currently and the areas that need to improve to assist in future employment. It is important to identify these skills to develop their confidence in using the skills and knowledge identified (Gravells, 2010).

	Skill
	Explanation
	Confidence (1-5)

	Time Management 
	Planning time to complete tasks in a timely manner through the prioritisation of tasks to ensure the most important and time constrained task is completed first.
	4

	Self – Confidence 
	In certain areas the student is confident, but they do need to believe in themself more. 
	3

	Integrity
	Integrity is a vital skill as being honest in everything done is of utmost importance.
	5

	Self - Reflection
	This is a skill the student is good at through considering what went well and what could be improved for next time. 
	3

	Responsiveness to Change
	Adapt to different circumstances, but sometimes they can be too focused on the way a situation should go that it stops them seeing the changes that could be made in order to have the best output.
	3

	Networking
	This is an area that the student knows needs improving as they tend to not put themself forward in uncomfortable situations. 
	2

	Event Requirements e.g legal and risk management
	For the events industry there are lots of requirements that need to be met and they are aware they are not up to date or have advanced knowledge in this area. This can be improved through ABTA online training.
	3

	Financial Management
	For events the financial element is vital. They are confident in this area from their previous experience of being an accountant and dealing with budgets and accounts daily. They are qualified AAT Level 4.
	4

	Research
	The student can be very detailed in research through the consideration of different options and possibilities.
	4

	Leadership
	Leadership skills have been developed through being placed in this position in different circumstances and attending a leadership course. An area of this they are good at is considering other people’s thoughts and feeling. 
	4

	Working with others
	In this area they are good at working with others as they like to include everyone and ensure their voices are heard in the group. While collaborating with others they like to make them feel valued and appreciated so it enhances the collaboration together (Getz, 2005).
	4

	Communication
	Throughout the various forms of communication, they are clear and concise especially with written forms of communication where they give clear instructions and guidance, so the tasks are clear with what needs to be done. They are also aware of nonverbal communication and its importance. This was essential in their varied tasks when employed as an events assistant.
	4

	Critical Thinking and problem solving
	These areas have been developed over time through accounting employment and study to identify problems and plan solutions, sometimes under pressure and under tight timings.
	4



The completion of the skills audit helps to develop understanding of personal strengths and weaknesses through an analysis of skills and comparing them to each other. From using the information gathered in this skills audit it allows the student to identify the areas in their Personal Development Plan to make active decisions on how to improve the areas they are weaker in and recognise their strengths. 



























Personal Development Plan


According to a self-assessment of skills through the skills audit it can be seen clearly where the strengths and weaknesses lie. The strengths are shown in time management, integrity, self-reflection, financial management, research, leadership, working with others, communication, critical thinking and problem solving. Yet, the student needs to reflect and focus on skills that need to develop such as networking, self-confidence, responsiveness to change and event requirements. As a result of this audit professional development goals will challenge the student to address their weaknesses so they can develop and grow in these areas which is confirmed as an important area to identify and develop as discussed by Trought (2017).

As the student is currently in university this is a perfect time to develop and enhance their skills before progressing into the industry of events management. A personal goal they would like to achieve is to work within the events industry particularly in Christian festivals, but also in the specific area of risk and crisis management. Currently they have varied experiences of working in Christian Festivals through volunteering and a short-term employment contract where they had the opportunity to develop their personal skills as shown in the skills audit. They do not have any major specific experience with risk and crisis management apart from conducting risk assessments for small scale events.  They would like to develop their skills and build their knowledge and understanding in this area as they feel it would be challenging, interesting and has the potential to always learn something new. They can also bring their transferable skill strengths such as critical thinking and problem solving, time management, integrity and working with others to a risk and crisis management opportunity. Alternatively, it will be an opening to develop event requirements knowledge such as legal and risk management, responsiveness to change and build self-confidence. As discussed by Bladen et al (2012) the number of skilled professionals in the industry has increased so gaining more relevant skills will help in the future. 

It is helpful to focus on SMART goals in relation to personal development and consider both long and short-term goals that will help to achieve the overall vision. The small aims help the main objective become more realistic and help focus a plan on how it is going to be achieved. SMART goals need to be Specific, Measurable, Achievable, Relevant and Timely (Doran, 1981). Some of the short-term SMART goals are to increase knowledge, skills and understanding around risk management for large scale events.  They plan to achieve this through organising work experience in this area by shadowing experienced individuals who have specific roles in risk and crisis management. This will be measured by the ability to secure and organise the experience with the relevant people over the next three months. Another way that will improve knowledge and skills in this area is by completing the ABTA online training course in risk and crisis management and this will be completed in the next month.
A long-term goal in this area is to establish connections with those who have specialised in risk and crisis management and who are able to advise and support with future career development. This will be achieved through being intentional to connecting with individuals on LinkedIn, attend training courses and work experience. This goal is set to be over the next two years in line with the time of attending their degree in university.

Another area that needs to develop is their networking skills as seen in the skills audit. They have previously experienced in events management that networking ability is a vital skill to gain to improve business growth and have an impact. They also want to increase their personal network to widen connections with people that will be helpful and beneficial currently and in their future goals. To achieve this, they will need to make links with industry professionals using LinkedIn while also updating their own LinkedIn profile and keep it up to date. The goal is to connect with thirty individuals on the platform over the next six months. It has been shown that the use of LinkedIn helps to increase your exposure, demonstrate your knowledge and expertise and expand your network (Rycraft, 2018).





































Critical Reflection 

The students career path has taken them from studying to be an accountant, being employed as an accountant to attending university to study Events and International Festivals Management. Through experiencing these various opportunities over the past few years in the different roles they have developed and gained transferable skills that will both enhance and provide opportunity to learn from that is in line with their future career. By focussing on their career path so far it could be argued that there are not many transferable skills that can be used when changing career, but upon further analysis there are many skills that have developed over time that can benefit them personally in events management. There are significant transferable skills they have gained that are crucial in their current studies and future career. For example, they have experienced the importance of working as a team, communicating with various clients in various ways through emails, phone calls and face time, acting professionally, being reliable and attending meetings online and face to face, problem solving, prioritising workload, and showing excellent time management.

From past experiences there are also areas that have been identified as needing improving such as networking, self-confidence, and responsiveness to change. They believe every area can continually be improved, even those areas they feel are strong because in every opportunity there is a chance to develop personal learning, knowledge, growth and understanding (Cottrell, 2021). Therefore, consideration also needs to be given to areas they feel real life experience and connections can enhance their skills even further. 

To gain an insight and further their knowledge about the events industry they enrolled onto a university course to study events management. They recognised there was a gap within their skills and knowledge in operational and detailed event management, but this would be an opportunity to upgrade their skills (Smale and Fowlie, 2009). The vast number of skills that are developed during time at university will be an advantage and help considerably with prospective careers, they will improve their practical knowledge, personal ability and gain valuable real-life experiences. 

There are skill areas that need to improve, some of which have been identified in the skills audit and Personal Development Plan. It is important to identify the level that these skills need to be improved to for future career aspiration (Lussier and Achua, 2016). A skill that has developed by working as accountant is the ability and understanding of working with finances. Through working in this area as an accountant the student was able to gain AAT level 4 qualifications and enhance their knowledge through practical daily experience in an accountancy office. Even though this provided a wide range of practical experiences, with a focus on financial accounting and management accounting there are still areas that can be developed to assist in future aspirations of events management such as budgeting. The area that is very beneficial to events management is budgeting which has been described by Allet et al (2008) as being very important to manage events. In order to improve in this area they will recap the modules of study and also practice compiling budgets for events. Another aspect to personally develop is to collaborate more with individuals who specifically specialise in preparing and executing event budgets. They will enquire and make connections to further their confidence and experience in this area so it becomes one of their strengths. 

Another transferable skill that needs to develop is their responsiveness to change within the ever-changing world of events because the way an individual responds to change is a crucial skill to demonstrate. In order to improve further in this area, they will need to gain a higher level of self and situational awareness to be more aware of changes that can be continuously made in order to improve (Johnson et al, 2014). This can improve by having regular checkpoints with their self, especially within high stress situations to evaluate how the progress is going and if anything needs to be changed. An advantage is it will provide a time to evaluate in the moment while a situation is occurring, but a disadvantage would be without good self discipline it could result in being difficult to set time aside to complete this personal checkpoint. 

Having completed the skills audit and reflected on personal strengths and weaknesses the student has developed an understanding of what they need to improve on. Initially they did not realise how important and beneficial this audit would be, but now they have a clearer vision of how to improve skills to an appropriate level. They also appreciate how beneficial past experiences have been and recognise the transferrable skills that have been gained will be an advantage in their future career.  
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