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Speaker notes

[bookmark: _gjdgxs]Democratic leadership quality- 
The Democratic leadership, likewise identified as participatory or communal leadership quality, is a management style in which group associates play a participatory character in a decision-making procedure. This kind of management can be applied to every type of business, considered from secluded citizens to colleges to governments. 
The democratic management style gives everybody the chance to contribute, freely exchange thoughts as well as to encourage discussion. This procedure inclines to emphasis on cluster fairness as well as the permitted drive of philosophies. 
Democratic leaders are too tasked with determining who belongs to the collection and who can participate to the choices completed. Studies stated that these leadership styles are the greatest effective, leading to increased output, increased participation of group associates, as well as enhanced the group motivation (Kaso et al., 2021). 

Jeff Bezos to develop various new ideas utilized the democratic leadership style. 

This style helped Bezos to know the ideas of the employees within which the unique idea was selected and company reacted ad per it. Democratic leadership helped the amazon to get out from the crisis as many suggestions were given to save the company(amazon.com, 2022 [online]). One example which I’ve been part of it was the Covid 19 Pandemic situation. Even if the company was given the permission to run the business despite the lockdown, Jeff Bezos took the decision to let the workers to decide if they want to come to work. This is a very good example of democratic leadership style which gave to the company a lot of growth. Correct suggestion was chosen and as well was beneficial to the company. Bezos also developed good relation with the employees as well as massive respect within the employees were gained by the Jeff Bezos. It is said and demonstrated that Jeff Bezos made public (inside Amazon) his personal email adress and asked for employees to send him all their ideas, complaints or anything that they considered he must know.
This was well apreciated when couple of ideas where implemented along Amazon companies.

Advantages of the Democratic leadership:

· Enhances every employee to participate in the decision-making process of the company.
· Increases the creativity and ideas of the company.
· Increases the productivity of the organization.
· Improves the confidence of the employees as well as the group.
Disadvantages:

· Communication gap is created as introvert employees does not participate.
· Company sometimes may make the decision which is not appropriate for the organization.
· Issues like Security arises in the company as the decision get viral in very less time.
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