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Gallwch ychwanegu’ch targedau o’ch aseiniad diwethaf (Ond yn berthnasol os yr ydych wedi cwblhau aseiniad) / Please add your targets from the previous assignment (Only relevant if you have completed an assignment)
	
	Targed/target
	Yr hyn yr wyf wedi'i wneud yn yr aseiniad hwn
What I have done in this assignment...


	[bookmark: cysill]Targed/Target 1
	Look for further critical engagement with a wider range of literature. Avoid describing what has been said in the research. What is the relationship between different pieces of research?
	Used a wider variety of resources for my literature and linked them together where possible. 

	Targed/Target 2
	Proofread work for grammar or spelling errors. This will also help with some aspects of expression.
	Read over my work checking for appropriate spelling and grammar. 

	Targed/Target 3
	Revisit the UWTSD Referencing guide.
	Revisited the UWTSD Referencing guide when writing references. 



I confirm that I have not used any AI tools in the research and creation of this assignment. I confirm that I have not presented any AI generated materials as my own work. I confirm I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence.







A Critical Evaluation of the Development of a Strategic Target in a School Development Plan: Actions, Impact, and Evidence-Based Reflections

Introduction
According to (Welsh Government, 2014) a school’s development plan (SDP) is a plan of strategics made by the school to overall improve their learners’ outcomes. This can include long and short-term targets. A schools development plan is underpinned by the bigger picture is Wales meeting PISA standards? Where are improvements needed? 
In line with (BERA, 2024) the school in question will be referred to as school A keeping their anonymity. School A has 4 targets on their SDP. This assignment will narrow in and critically evaluate one of the action points on the SDP, to ‘improve day to day Welsh language skills throughout the school’. School A is located in Merthyr Tydfil. Being in Wales it is important they can speak day to day Welsh, to keep the Welsh language current. 
They had 446 pupils on roll in 2024. 16.6% of children being eligible for free school meals (ESTYN, 2024). Merthyr Tydfil has high derivation levels with some areas being some of the most deprived in Wales (Merthyr Tydfil County Borough Council, 2024-2025).  This assignment will be looking into a literature review, developing an action plan and a reflection and evaluation. 

Literature Review
The purpose of making a school development plan is to allow stakeholders (staff, children and governors) to reflect upon progress made over the last academic year and establish progressions and targets for the upcoming year, Lauriston Primary School (2021 - 2022). 
In accordance with Welsh Governments Cymraeg 2050 mission (Welsh Government, 2017), school A are contributing the long-term planning to make a million Welsh speakers by the year 2050 with the target to ‘improve day to day Welsh language skills throughout the school’. 
The school development planning includes actions in which will help the school meet this target. Updated guidance provided by Department of Education (2024) puts an emphasis on a renewed focus on learning and teaching, more freedom, a focus on children and young people’s wellbeing and a maximum of four priorities per annuum. With the Curriculum for Wales (2022) schools are now designing their own curriculum, it is important when creating SDP’s and designing their curriculum these priorities align with setting targets, and they are specific, measurable, achievable, relevant and timely. This will ensure that targets are able to make a difference in the school. 
Cymraeg 2050 gives responsibility to the education system to reach their vision of a million Welsh speakers by 2050 (Beard, 2020).
However, to meet this target, there are some barriers that need to be overcome, including the limited staff members. In some areas there are low numbers of confident Welsh speakers. The Coleg aims to develop infrastructure supporting the flourishing number of Weish speakers in the long-term plan of a million Welsh speakers. They would like to permit more learners to become the confident speakers in the workplace (Welsh Government, 2024). Census 2021 suggests similar outcomes. It shows the number of children ages 3 or older able to speak Welsh is decreasing every ten years. (Welsh Government, 2022). This indicates the level of teaching Welsh may be non-efficient as the number of pupils able to speak Welsh from a statutory school age is decreasing. 
Strategies in place to face this barrier include free Welsh lessons. (Welsh Government, 2023) report the success of these lessons which involved 450 teachers and prospective teachers developing their skills in Welsh. 
Hand in hand one action found on the SDP is to provide support staff with additional training in the Welsh language for everyday use. This will allow children through the school to hear more Welsh language patterns not just in the classroom but in the corridors and on the yard, the language will become more familiar to the children heightening confidence and developing their Welsh language skills and participating in reaching the mission of a million Welsh speakers by 2050. 
A child is influenced by those around them, parents, siblings, school, and grandparents. Those who influence a child and their language can have effects on their attitude towards speaking Welsh (Welsh Government, 2012). To give an example, a child who lives in a home with no Welsh speakers, is less likely to speak Welsh at home limiting their skills to using it at school only. 4.5% of pupils have English as a second language (Estyn, 2024), although it is not known what language this is, a percentage could be Welsh, indicating most pupils in school A will only speak Welsh at school.
Bronfenbrenner’s ecological model demonstrates that in the child’s microsystem or immediate environment has the most influence on them and their development. This includes the child’s family, friends and school community including teachers and peers. Guy-Evans (2024). 
A solution to help improve Welsh language influences at home would be offering free Welsh lessons for the families to attend at school. These sessions can give families the opportunity to develop their Welsh skills and in turn help develop their children’s Welsh by implementing the language at home. 
A case study presented by Hwb-Adobe Creative Educators (2021) explaining the use of digital tools to keep Welsh language alive reveals both strengths and weaknesses to the approach. It is well known that the world is evolving into a digital world. 
The case study mentions how 
“Having Adobe Spark in Welsh is a great way of making sure that the language stays relevant to students.”
The importance to keeping the language relevant is keeping cultural identity. It plays a role in social cohesion and keeping that diverse linguistic landscape, Visit Caernarfon (2024). As future generations learn the language it is important to keep that social cohesion and feel as though they belong to the country, the children will be able to communicate in Welsh and feel connected to one another. 
However, through the use of digital tools children are missing out on developing their social skills. 
I’m very nervous, and it’s better than going in front of the class and saying everything. I can just present my work by using Adobe Spark. Hwb- Adobe Creative Educators (2021)
Social skills to a child are vital in their development. By having social skills children will be able to communicate effectively and will be able to respond social cues. Vallejo (2023). 
A solution to aid the strength but also overcome the barrier could be using Adobe Spark in Welsh to present work but also having to display and explain this work. This will give children opportunities to discuss what they have produced and answer and ask questions to their peers. 
Emerging trends throughout researching this topic brought up teachers, in particular the lack there of in terms of Welsh language skills. Many articles express this, but Welsh Government (2025) highlight how funding can be used to support practitioners in developing their Welsh language skills. This information indicates that there are simply not enough teachers who are well equipped to teach Welsh in the desired form. This funding will help them be able to build confidence levels and be able to teach Welsh within the school. 
Developing an Action Point
School A’s mission highlights how they aim to develop a sense of understanding and belonging. As well as this an aim of the school is to develop an understanding and moral of the Welsh language. 
The target to ‘improve day to day Welsh language skills throughout the school’ assembles well with the points made in the aims and mission of the school. This demonstrates that as a team the school think highly of the Welsh language and how it is implemented in their school. Although not directly mentioned where the sense of belonging is. It can be interpreted that this sense of belonging is to the school, with their sense of belonging to the broader scale of Wales as a country. 
School A decided that this was a priority for the current SDP as progress is reviewed from previous year and an audit on current provision. School A’s targets for Welsh language seem to be on going over the last few SDP’s that have been made. 
To help address this target, actions are taken by student teachers. Using incidental Welsh throughout the day allowing the children to become more familiar with what each everyday terms and understand new concepts.
School A also mention in their mission statement,
We encourage the total development of each child: spiritual, moral, cultural, intellectual, social, emotional and physical. - School Website (no date) 
Mitchell (2017) back this up by specifying language learning helps schools to cover these development features. As children learn of different countries and languages it offers opportunity to reflect on the environment around them. 
However, student teachers can feel limitations to implementing incidental Welsh Language throughout the day because it could be getting left at the school gates. Nation Cymru (2024) implies that being Welsh is a part of you all day every day, therefore the spoken Welsh language should not be left at the school gates, but to be carried on as much as possible not just at school. 
To provide a solution, an incentive could be put in place to help parents engage children in the use of Welsh outside of school. This friendly competition could involve both teachers and students promoting an incentive of prizes for “Welsh speaker of the week/ Siaradwr Cymraeg yr Wythnos”. This positive reinforcement is extrinsically motivating which will in time uphold intrinsic motivation. The use of Welsh will become second nature to the children and staff without the need for rewards. NeuroLaunch editorial team (2024). This can be enforced using resources prepared over the years in the school including, helpwr heddiw cues resources from prior Welsh lessons. 
Within School A’s SDP there is no information directly on how the success of this target is being met. Although, after narrowing in on one action point it can be interpreted that as school A are working towards the ‘Siarter Iaith’ silver award, progression towards success can be evaluated by if the award has been earned and if not are they any closer in doing so. Contributing to Cymraeg 2050, Siarter Iaith is a programme for increasing children and young people’s use of the Welsh language on an everyday basis. All members of the school community and each school has full ownership of their Siarter Iaith (Welsh Government, 2025). As well as this, the general usage of Welsh around the school can also be picked up and assessed on whether the target is being met. 
School A are working with their cluster and high schools to ensure there is a clear pathway when it comes to Welsh language development between KS2 and KS3. This approach to reaching their target is a brilliant way to gage an understanding of what rate areas are being taught and at what level the children are in comparison to others in their area. Teachers can also share ideas and resources. The collaboration between teachers is powerful in terms of professional development. Teachers who collaborate are innovative and have higher job satisfaction (Newell, 2025).
On the other hand, some teacher’s resources will not be on par with how others may like it. Strategies may not include scaffolding leaving the teachers using that resource at a loss and not knowing what to do next, Tez (2020).
Looking forward teachers sharing resources and planning can be a good idea but a solution to those who are not happy with how the work is produced is to simply adapt it to suit their likings. 

Reflection and Evaluation
Reflective practice is analysing experiences to improve and develop in the future, Shatz (2025). In this case what has been done as a student teacher to help school A achieve their target of improving day to day Welsh language skills throughout the school according to their SDP. 
Using reflective practice on a personal level the student teacher took part in daily helpwr heddiw sessions. These sessions allowed the children to develop their knowledge in the Welsh language. New phrases introduced weekly also allowed the student teacher to learn new phrases and perfect pronunciation. These phrases were implemented throughout the school as much as possible by the student teacher promoting the use of the language not only in the classroom but throughout the school. 
This technique worked very well. Using incidental Welsh not just in the classroom but in the corridors and on the yard encouraged the children to use it too, this could have been as simple as asking for something or in some cases simple conversations. This evidence shows apparent to the student teacher that what is being taught is working, the student teacher is influencing the children. The evidence proving this technique works reveals that future recommendations would include continuing the helpwr heddiw sessions. 
The development of Welsh language lessons. The student teacher used techniques learnt in university lectures and implemented them in the classroom. The use of drills, songs and games in Welsh. Supporting the schools target this strategy fits hand in hand with one of school A’s actions. The action school A put in place is ‘continue to teach children the Welsh prayer and Welsh songs which could be sung during assemblies and concerts’. By learning new songs in the classroom, the children are meeting the action point to improve the Welsh language priority. School A have been using the same Welsh prayer and implementing new Welsh songs over many years. Recommendations from the student teacher would include implementation of these songs in the classroom, this will allow the children to become more familiar with the songs and confidence levels will increase. McDonald (2024) argues that practicing is one of the most effective ways to build confidence. The more a person engages in something the more familiar they become.

Conclusion
Ultimately, after critically evaluating the development of a strategic target in a school development plan, providing actions, impacts and evidence-based reflections it is clear to see that the usage of the Welsh language on a day-to-day basis is a huge focus for school A. 
Main findings in this assignment are the fact that although Welsh language skills are proven to be a focus, there is a low number of confident teaching staff who are able to speak Welsh. It is important that a school development plan is revisited annually to ensure targets are being met and to re-evaluate what is needed to be done in the upcoming year to benefit student outcomes. It is also the responsibility of teachers and student teachers to make a difference in school development plans to give those students the opportunity to succeed. 
This experience has taught the student teacher that school development plans are vital in helping a school to run smoothly and to the best standards. Evaluating what went well in the previous year and what needs improvement in the upcoming year is what makes School A a good school. The specific target focused on in this assignment provides plenty of evidence to which decisions can be based on for future recommendations. What strategies have worked and trialled, the school can try again in other concepts of the SDP. 
This experience can influence the student teachers future teaching as they can magpie ideas from the school and trial techniques in their lessons. Supporting professional standards, it is important the student teacher takes on the information regarding collaborative work with other teachers and cluster schools adapting work and sharing ideas to work on their professional development. 
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