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Some of the information that is in this report is not referenced as it is what I have learnt from my living for such a long time. So, I do not know how to reference my brain, if I knew how to do that it would be very very informative.

This is a report that shows what I have learnt doing this course, that will help me run my business as a travel agent for disability holiday makers and their families. I have learnt a lot about how an employer would see an employee and how they will work in the company. 
The learning skills that have been learnt in this course can be shown to the staff how to improve themselves as an employee to show how ready they are for the job that they will be employed for.  

The other information that as an employer I have learnt about checking the references of my employees is a helpful when we are looking for new employees.  For your reports and information gathering and to help you research papers. a big amount of information to help YouTube get the information together that you will need to make sure the information that you are putting into your report will be exact and can be verified and checked by their academic establishment. Paraphrasing is also helpful in making sense of someone else’s work into my own, so I understand it. 
Presentations have given me a lot of confidence to be able to stand up in front of people. 

Time management is a great thing to learn how to share your time for the projects and promotion for my company.  This will be a very important part of the company as an employer and an employee. 
Negotiation is a great thing to use in the group presentations as you must negotiate who is doing what. This will work as the company will need to work together to get the best deals for the company and customers. 

Interpersonal communication skills are a very important skill for people to learn in any business. In the travel industry it is very important as is our life line as an employer and employee.  

Networking and how important this are for companies to stay up with the trends and the technology that is improving lives for different people in many ways. 
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The time management that we learnt when we did our team presentations was good as we had paperwork to help us learn to share the work evenly between each person. The time audit sheets that are there to give the help to us time manage. The time management timetable will help work out the load to help us to designate allotted times for meetings, Work sheets and the PowerPoint we will working on and the deadline that we had for the presentation. This will help me to look at the employees that we as a company are looking at hiring. To see if they will be able to work in a team or if they are able to work on their own two feet if there is other management around to help them.

The time management is the main stable for any job that you are applying for. As a manager you will need to be able to manage a team of people. Making the rota means that you can make time management so that people are in their place of work within a set time and that the breaks are covered, and the areas have enough people to make sure the customers don’t miss out.  The time management for staff training in the areas of the laws for rights for the customers with additional needs to travel within the UK, Europe and Worldwide. Making time for the customers to have the right information from the employee that can’t be misunderstood by the customer. 

Time management if not used in the proper way it could cause so much trouble as there may not be enough staff on to cover the work load and the company can suffer as the customers are not getting the service that they have come to expect from the company. If this happens the company reputation will fall and less customers means less money which mean less jobs.

Time management as an employee is a very important part of any job as if you are not arriving on the set time that you are booked to work this will show that you don’t really care for the job or the company that you are employed by and for.

Time management is very important as employee for your interview as it will show the employer what sort of person that you are for example if you have a few days before you interview it would make a good impression if you did a run through so that you would know where you were going also if there would be any extra time you may need to arrive 10 minutes early for the interview. This will also show the company that you have done your research on them. You as an employee before the interview look up about the company for example for our company you will need to know what are the equipment that maybe needed by the customer for their medical needs also their transport needs. This will show the company that you understand the customers that the company will be providing a service to. 
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The negotiation in the business world is a big part of the workplace as it is it needed to make any business. The best things about this is that the people that are in the negotiation are both looking for the same thing but from different ways. 

There is the negotiation in companies for the wages that are done via the unions. If there are any disputes within the company or for example take over the negotiation table is the best place for the companies to go to.  

A big negotiation that is going on at present is Brexit with the UK and Europe. This will be the UK around the table with the 27 other countries of the European union deciding the divorce for UK from Europe. The payments and borders of Northern Ireland to Ireland is a big block for the businesses in both countries.  The Brexit has made it very difficult for us as a travel company as we are unsure if there will be visas needed to travel through Europe soon. Most of the travel industry are now looking at extending the booking period from 11 month for flights to the end of 2020. This means that we as a company will need to negotiate better deals for our customers so that they can still travel with the freedom that they have now. The employer and employee will have to work hand in hand together to make sure that the company still has the same standing after the Brexit happens with companies worldwide. 

The only conflict that we will have to deal with is if a customer is not happy with the service that I have been given by the provider that we have booked for them. This will be when the skills of interpersonal skills will kick in as the way that the issue is defused.  The best way is to emphasize with the customer but don’t say that it is your fault. 
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The interpersonal communication is a way to communicate to others in any form for example having a chat to your friend is interpersonal communication. When you are dealing with customers is a different interpersonal skill that will be needed, and some communication will need to be taught such as sign language. 

There are so many ways that to do this as non-verbal and verbal communication. The non-verbal communication is commonly known as body language. This is the way that you walk into a room can tell an interviewer how you feel about the interview. The way that you shake a person’s hand is also a tell on who is on the boss and to say if you will be a good person to work with. The way that people read your reactions to a question by your facial expressions is a good way for an interview.  

There is a saying if you are talking on the telephone smile as you do it as it can be heard by the person on the other end. It has been proved by scientist.

The way that interpersonal communication as changed over the years is the following:

The boss in the 1970’s would have had the office workers told what they were doing via the notice board if there was any chance of a promotion in the company that everyone saw it and had a chance for change. Now in 2018 would be an internal email that goes out to the people that the company think would be best for the job and that means that not everyone has a chance.to see if they want to try for promotion within the company. The way things are going people will go that no one will be able to talk and write to each other without a computer or any technology of any sort. 

As an employer we would like our employees to give a professional manner when talking to our customers as the will be the company representative when they face are face.  The company’s uniform that the employee will be wearing will be a good representation for the company if their uniform looking smart. The company will give the employee two uniforms so that they can wear one and have one clean. The company will issue cleaning vouchers for the uniform as part of the wages as it means that the company is keeping the high standard of the uniform. 
The employee will be responsible for the upkeep of their uniform and their personal appearance and hygiene. 
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The networking within the company is a good way to keep a breast of any up coming jobs and how to get the upper hand on other companies that are looking at opening in the area we are in. The employer can choose members of the staff to do specialised in certain areas of the holiday industry for example Florida, Caribbean and Asia are the main areas that travel companies have special members of staff.   

The best way to network in the travel industry is via the expo conferences and seeing what are the new trends that are available for the customers that we will be dealing with. Also, there are a lot of special conferences that are available for us as a company to check on new equipment that is available to hire for our customers to use on their holidays and to keep up with the travel companies what can be taken overseas on flights and cruises. 

The company can send employees to some of these conferences as there could be specialists in different areas and, they can go and network with other holiday companies to see what the facilities are suitable for our customers with additional needs to the “normal” holiday maker. This means that the holiday makers that we will be giving our service to can feel as a “normal” holiday maker and go to the same places as their friends and families. 
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In conclusion I have learnt a lot do on this course it has helped me to build a better understanding how the employer and the employee work together from looking at from both sides. It is also opened my eyes just seeing it as an employer will see and judge an employee from your CV to what you are wearing out an interview. Most companies like ours nowadays use a questionnaire on the Internet with loaded questions to see if you will be the person for the company. This will help in the choosing of the employees from the answer's that they give, and most of these are on a timer and it is also can you think on your feet or do you have to think about it to much. The interview process is changing that soon there me be interviewing by a computer that can read your face and the reaction to the question you are asked. 

Interpersonal skills are becoming a dying breed as the younger generation in my eyes don’t know how to have a conversation with their own age groups unless it is via the Web. Also, another dying art of interpersonal skill is writing a letter as everyone is using a computer, laptop, tablets or phones these all have spell check that means that they don’t know how to write a letter. So, this needs to be addressed as people will not know how to do that in the future. This is very important skills that is needed in the travel industry also learning to make your actions suitable to the person that you are dealing with may vary from person to person. The different needs of the customers that we deal with will be very varied in many ways. The skills that will be needed are being able to communication to a lot of different types of people depending on the needs of the person. The employer will have to make sure that the employee is trained in the areas that they in to a help the customers get the best vacation that they can have.

Time management is a very important part of any business as if this is not working well it will mean that the company need to look at the staff and the working practices of the company. In this report it has made me look at this area and understand how important time management is to the running in any business due to the time keeping and working to the advised time makes it easy for the customers to use the business. 

Negotiation is important for the company to offer the customers the best service that we can. Also, it is the way that the employees know where they stand with the company as they would have negotiated the terms of their contracts at the start and the career ladder for them to climb.  The way that the negotiation works within the company is very important so that everyone knows what is going on within the company. 

Networking is the way to keep the company up to date with the most modern and trends that people are looking forward to. The company will have to look 18 months advance of the date that we are looking to sell the customers.  The help that the employees give to the customers via networking with the best companies that are suitable for the customers needs medical and physical that can be delivered by different companies and working out the best deals and working as a best reputation for additional needs travel agents for travellers and their families. 

Reflection has been good to make you think about what is important to the business. The main part is making sure the reputation of the company is good from the employer’s side as well as the employee as will have a job in a great company. Brexit at present is making the travel industry on an unsteady ground as there is not a guaranteed as there is the scare that we will have no deal so there will be difficult to travel within Europe but as a business that is dealing with people with additional needs we will have no problems as we will run as we are now as there are so many different paperwork that we have to negotiate for the help needed for our customers.  The way that the employer and employee work together is very important to help the company to grow and make the most of everything that is offer for the business to give a great service to the customers and build a good reputation.
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