




Leading and Developing People
IUBA6003
Assessment 2
Adidas Learning and Development Plan Analysis
Name: Nik Arif Danial Bin Nik Myshani
Student ID: 2030306



Adidas Learning and Development Plan Analysis
A learning and development plan is essentially a strategy to assist employees in being engaged with their work (Kaushik, 2023). In the long run, it helps boost the employees’ output, performance and innovation which in turn improves the company’s financial and business results. Adidas’ plan regarding their learning and development can be found within the group management report of the company’s annual report. It should be noted that in the annual report, it is worded slightly differently as ‘Learning and Performance’. According to their annual report for 2021 and 2022, their learning and performance strategy falls under their ‘our people’ strategy which comprises of three key pillars which are leadership, betterment and performance, which are all supported by their DEI principle which is ‘Diversity, Equity and Inclusion’. The ultimate goal of this strategy is to create an environment which values the employees’ experience, welfare and performance. Adidas’ key pillar of the learning and development strategy is essentially to instill a mindset of continuous learning in their employees, focusing on informal learning and mentoring. 
	Adidas offers a wide range of learning and development opportunities which includes online learning resources as well as interactive learning experiences with the intention to boost both the employees’ personal and professional efficiency and productivity. In an effort to focus on learning and development of their employees, Adidas has also established the Adidas Learning Campus. The Adidas Learning Campus is based on three main pillars which are physical learning spaces in all locations, a virtual learning campus and in the future, Future Workplace which is the personal workplace of an employee where learning is embedded in their daily work (Creative Huddle, 2021). The idea of Adidas Learning Campus came from Christian Kunha who is part of Human Resources at Adidas (Creative Huddle, 2021). Initially, Adidas thought of creating a corporate university but later determined that name and idea of a "corporate university" was too limiting, and instead evolved their thinking to make sure that learning was entertaining, engaging, and sustainable rather than just corporate (HR Management, 2014). Kunha states that even though there is a big opportunity to expand learning digitally, there should be a combination of both physical and digital learning in order to be efficient and human-centered (Creative Huddle, 2021). Kunha has also stated that the approach in learning with the Adidas Learning Campus allows for 80% of learning to be done informally (HR Management, 2014). This makes it align with Adidas’ learning plan to focus on informal learning. The idea to focus on informal learning came when Matthias Malessa, the company’s Chief Human Resources Officer noticed that very little learning takes places in a formal classroom, with more being learned when employees are actually doing their job or when a new employee works with a designated mentor or coach (Meister, 2014). In an effort to apply the Adidas Learning Campus into practice, the company came up with the concept of ‘New Way of Learning’ which is made up of five principals (Creative Huddle, 2021). The five principals are working is learning and learning is working, provide an open and connected social learning environment, leadership is to share, teach and learn, innovation is part of everyone’s daily work and create a new culture of self-driven learning (Creative Huddle, 2021).
	In addition to that, Adidas has also included a performance management system within their learning and performance plan (Adidas, 2022). Their performance management system is named ‘#MYBEST’ which focuses on the growth of their employees every month through a discussion with their managers and a formal performance review being done twice a year (Sovanta, 2019). This program also incorporates two-way feedback where both the employees and their managers are able to provide feedback on their perspective of the program to ensure efficient development (Sovanta, 2019). 
One example of their demonstration of the learning and development program is in 2021, they launched a learning platform for the employees which allows access to their learning initiatives containing learning content which is tailor-made to the employees’ development needs (Adidas, 2021). On top of that, they have also focused their resources towards allowing access to digital learning content such as LinkedIn Learning, Udemy, Circus Street and Arizona State University (Adidas, 2021). Other than that, in regards to informal learning and mentoring, Adidas has also partnered with Ten Thousand Coffees to create a virtual café for the Adidas employees where they are able to connect with one another hence allowing for peer-to-peer learning (Adidas, 2021). Besides that, Adidas also has a program called the Adidas Mentoring Program which is a self-driven program available to all the employees (Adidas, 2021). The function of this program is to allow the employees to connect with their mentors and mentees which are outside of their area and role in the effort to learn informally. In addition to that, their CEO Mentoring Circle program was expanded to become the Board Mentoring Circle program which is a program where the board members of the company support the development of selected future leaders of the company via a mentor-mentee program (Adidas, 2021). Adidas has also partnered with Edwin Moses, a former athlete, on a mentoring program for certain chosen employees which were made up of a small and diverse group of promising leaders with the goal of improving their capacity to reinforce and support cultural aspirations (Adidas, 2022). 
	Adidas’ mission statement is ‘To be the best sports brand in the world’ (Adidas, 2022). In an effort to accomplish that, they have instilled the learning and development plan within the company’s annual report. The plan involves not only the employees, but also the board members which is proven by the Board Mentoring Circle program. By focusing on continuous learning, the employees are able to continuously improve their performance in helping the business grow and perform well in an effort to achieve their goal of being the best sports brand in the world. 
	In short, Adidas’ learning and development plan is focused on continuous learning as well informal learning. Their effort in doing so involves both online as well as physical learning. They are focusing on implementing informal learning throughout the organization as the Chief Human Resources Officer believes that it will be the most efficient way of learning based on their observations. 
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