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[bookmark: _Hlk112953142]Executive Summation
Organizations have traditionally produced success and growth strategies. The core of this analysis for the chosen organization is the strategic dynamics that a successful corporation must experience. A strategy process is necessary for the organization to properly finish a strategic evaluation of the key challenges it faces. This cycle starts with an organizational strategic analysis, progresses through the development of a strategy, takes into account strategic alternatives or options, and then ends with the implementation of the strategy before the cycle is compelled to repeat due to gaps found for future sustainability and growth.
To analyze the new difficulties that have evolved in the industry that are pertinent to the strategic management strategy Netflix has chosen to seek its competitive advantage, the focus of this paper is based on Netflix (the selected case study) and the environment in which it operates. Additionally, pertinent concepts and techniques will be used, and recommendations based on the results of the report will be made.

















[bookmark: _Hlk112953449]Introduction
Shaping organizational strategic management processes, as well as cutting-edge strategic thinking and practices that promote organizational performance in the cutthroat commercial environment, are crucial. Understanding how the organization's internal and external surroundings interact, as well as how the amount of competition in the market influences its strategy, is essential. culminating in the execution of a plan for the organization's expansion and success.
The purpose of the research is to discover and evaluate Netflix's strategic decisions so that the company may implement its plan while utilizing the proper theories, models, procedures, and concepts. To achieve this, environmental approaches like PESTEL analysis and Porte's Five Forces will be carefully analyzed to identify opportunities and dangers for the organization in the internal, external, and industry environments of Netflix (Value Chain analysis and VRIO analysis). Since research has proven that every organization needs strategy management to get a competitive edge in the market for electric vehicles, this article covers Netflix's strategic decision among the possibilities available for carrying out the option that was picked.
The first part of this study will look at Netflix's corporate history, including details on the company's founding date, significant figures, financial status, and operational environment. This part will also discuss the business's mission, vision, and purpose in addition to its successes in terms of strategy. The external (macro) environmental study of Netflix uses the PESTLE technique in Section 2 to uncover environmental opportunities and hazards. Additionally, Porter's Five Forces industry study that was used to evaluate the sector's competitiveness is included in this section.
The VRIO model and Value Chain model are used in the third segment to analyze internal variables (microanalysis) to assess resources and capabilities and pinpoint internal strengths and weaknesses. Based on the outcomes of the environmental investigation, this phase will be concluded with a SWOT analysis. The last section will cover various ideas Netflix may employ to get a competitive edge in the car industry.







Section A
Netflix History….
Netflix is a provider of online video streaming services that gives users monthly access to a vast library of films and TV shows. Netflix may be streamed on smartphones, tablets, PCs, and smart TVs. Reed Hastings and Marc Randolph founded Netflix Inc., a US streaming service and production company, in Los Gatos, California. The company's OTT television service, which allows users to subscribe and watch movies and TV shows, is its major source of revenue. Users may also view locally made movies and television shows (Statista, 2018). As of September 2019, there were 151 million paying Netflix customers in the US, and 60 million of them had already received a bill. The online histories of about 6.55 million people have been investigated (Netflix, 2020a). It is not allowed to be supplied to several countries due to US prohibitions, including Iran, China (by national government legislation), North Korea, Syria, and Crimea. It operates in several countries, including Brazil, South Korea, India, Japan, the Netherlands, and South Korea. Due to membership in the American Motion Picture Association (MPAA). Netflix made tremendous advancements and accomplished landmarks between 1997 and 2019. (Netflix, 2020b) 'Exhibit 3' Netflix accounted for more than 15% of the downlink traffic on the Internet. It also had 26.58% of the global streaming video market. The 58% of downstream Internet traffic that streaming video may have been responsible for was mostly made up of this. The greatest significant impact has been made by video streaming, which accounts for 57.69% of total traffic in the global application category. However, it only made up 2.4% of the social mobile network's overall mobile application traffic share. 2019 (Sandvine). 












Netflix Mission and Vision Statement.
Netflix Inc.'s mission is to "entertain the world." The foundation of this mission statement is the company's function as a supplier of on-demand movie streaming services. As a result, just as the firm's mission statement, its corporate purpose heavily emphasizes the entertainment sector. The company thrives by adjusting to consumers' expectations and preferences about the media they access. The following are the guiding ideals mentioned in Netflix's company mission statement:
· Entertainment
· Worldwide scale
The purpose of the corporation is made plain in the first objective of Netflix's corporate mission statement. However, in general, this industrial category includes stage plays, television programs, performance art, and movies. As a result, even while it outlines potential strategic goals for the company's growth, this section of the mission statement may characterize Netflix's operations in an unduly vague way. Consider the fact that the company's "main goal is to grow our streaming subscription business," for instance. This fundamental strategy connects to Netflix's overall competitive advantage and ambitious expansion plans, and it strategically implies the company’s mission statement. For instance, to adequately entertain the general public, the movie streaming sector must increase the number of its members on a global basis. Reaching as many customers as possible is Netflix's second business objective. Due to its vast global reach, Netflix has updated its organizational structure to offer online services to a range of clients and markets. One of the key goals listed in the on-demand video streaming company's business vision statement is international expansion.
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a visual portrayal of Netflix's business vision and goal, demonstrating its leadership in the world of online entertainment. (Image: Rancord.org)
Vision Statement for Netflix
The objective of Netflix Inc. is to "remain one of the top companies in the internet entertainment age." This vision statement emphasizes the organization's strategic goal of dominating the competition, taking into consideration big businesses like Amazon and Walmart, and is aligned with the corporate purpose statement. In several of its official publications, Netflix states "To stay leading by giving a superb entertainment experience" as one of its goals, which is crucial. Given these components, Netflix's corporate vision statement emphasizes the following key ideas:
· Continuing leadership
· Internet
· Entertainment
The company's strategic management asserts that this goal has already been accomplished. In its previous corporate vision statement, Netflix aimed to position itself as a business leader. The organization must be efficient if it wants to maintain its position as a leader and its operational performance while achieving the goals of the corporate vision. The company's vision statement's "Internet" subheading emphasizes how crucial online media is to how businesses operate. The corporate vision of Netflix refers to its status as an entertainment corporation, much like how the firm's mission statement describes it as an entertainment organization. The organizational culture of Netflix is significant because it inspires employees to support the business's continued growth to realize its vision statement by ensuring customer satisfaction and industry leadership.
Netflix uses Bollywood to highlight the economic success of India.
Netflix, which also has "House of Cards," "Orange is the New Black," and "Stranger Things," has 125 million members globally as a result of the popularity of its American original programming.
Like other American entertainment companies, it has realized the importance of providing local programming to draw viewers from some of the significant developing nations that are predicted to drive development over the next 10 years.
Less than a month after "Lust Stories," the Hindi thriller "Sacred Games" had its world debut. It does so as the American media behemoths Walt Disney Co. DIS.N and Comcast Corp. CMCSA.O compete for control of Twenty-First Century Fox Inc. FOXA.O.
Younger Indians have been exposed to Western aesthetics and morality through Netflix and Amazon, and in "Lust Stories" and "Sacred Games," these elements are combined with the large local film industry.
Netflix has said that it will expand its $8 billion investment in original content this year to preserve its dominance in the global streaming industry. The company's foreign streaming revenue climbed by about 58 percent in 2017, based on the latest current figures. Since it is tough to penetrate China's highly controlled market, India is at the center of that expansion. Netflix has three more original programs slated for release this year compared to Amazon's anticipated ten, even though both firms have been vying for some of the best stand-up comedians in the country for specials.
Bollywood actor Saif Ali Khan plays a policeman with 25 days to thwart a terrorist threat to Mumbai in the action-packed police procedural "Sacred Games," which is well-known to viewers outside of Bollywood. It is helmed by a seasoned veteran of the Bollywood business Anurag Kashyap and stars Nawazuddin Siddiqui and Radhika Apte.
In the movie "Sacred Games," a policeman named Sartaj Singh is portrayed as receiving an unexpected call that allows him to catch the infamous criminal Ganesh Gaitonde.
The stakes of the game significantly increase from what they initially seemed to be as the tale progresses.
About 250 specially invited Netflix fans and celebrities were met outside Bengaluru's Forum Mall for the premiere by the movie's cast and directors, all renowned veterans of India's enormous Bollywood film system.


Pastel
Both huge multinational corporations and smaller firms like Netflix Svod heavily consider political considerations when making investment decisions. The political environment and other factors influence both long-term sustainability and company expenditures. The composition of the government, democratic institutions, the likelihood of war, the possibility of a military takeover, law and order in the marketplace, etc. are a few examples of political factors.
Political
· The SVOD industry is significantly impacted politically by government restrictions. According to the Indian government, there are no intentions to restrict internet content.
· Legislative Strategies SVOD has a variety of challenges in the many markets it serves.
· The laws and regulations controlling how the industry does business are significantly influenced by local government.
· Overall, Indians tend to be more politically sensitive. Sometimes there has been criticism, most notably about one of the episodes. affecting political issues.
Economical
· India has lower purchasing power than the US. Compared to 40005 USD in the US, the average monthly household income in India is 51.255 USD. Many SVOD companies find it difficult to charge as much as they do in the US.
· Growing socioeconomic disparity will negatively affect consumer sentiment and shopping habits.
· Given that the typical Netflix cast costs $10.55 but the average US movie ticket costs $8.975, there is another consideration. A cinema ticket in India typically costs $1.55, yet a month's worth of Internet access costs $95.
· Currency rate: The short- and long-term effects of the fluctuating exchange rate might influence Svad investment plans.
Social
· Depending on a person's cultural preferences, preferences might vary. Local material will have an edge over other stuff.
· Toto better serves the clients, it should try to train local personnel that is aware of community norms and perspectives.
· drew people together and bridged cultural differences.
Technological
· Services with sluggish internet speeds are being offered to address the low broadband penetration.
· Technology's maturity is still in its early stages.
· The maturity of technology is still in its infancy.
· New product development is accelerated when supply chain members are given more authority.
· More access is being provided by SVOD to its channel partners, which results in a sizeable profit share.
Environment
· Due to more knowledge, the SVCD technique currently gives environmental variables priority. 
· The SVOD industry complies with rules and fulfills client demands.
· Specific goals have been established for national governments by the Paris Climate Agreement.
· Due to possible Net Neutrality and continuous environmental agency inspections, operational expenses are rising.
· To encourage investment in the renewable energy sector, governments are providing incentives.

Industry analysis

Netflix will undoubtedly encounter possibilities and risks, according to the assessment of the external environment. As a simple framework for evaluating an organization's competitive strength and market position, Harvard School professor Michael Porter developed Porter's five forces in 1979. A study of the industry's competitive environment will be conducted using Porter's Five Forces Framework. The framework considers the following five opposing forces when determining whether a sector is appealing: Among the market's threats are: According to Johnson et al. (2014), new rivals, substitutes, consumer and supplier power, new competitors, and internal market competition are the five main market dynamics. The five forces framework will offer a systematic manner to describe Netflix's competitive advantage for ongoing, sustained profitability in the market.
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5 Porter models framework. (source: Pinterest).
Threats from New Rivals.
Threats from new rivals show how vulnerable established market participants are to them. If the business is successful and entry barriers are low, more individuals will join, increasing the risk for new competitors.
The following criteria, according to The Way Ahead, make it less likely that new Netflix competitors would set up shop in India:

· Time, money, and resource expenditures are necessary to enter the market. If buyers place a high value on the unique experience and the products are highly different, this influence is also lessened.
· Videos in Hindi on YouTube If the current legal system places certain obstacles in the way of new enterprises wishing to enter the market, there won't be as much threat from new competitors for The Way Ahead. As a result, start-up enterprises may be deterred from entering the market by the need to follow stringent, time-consuming regulatory procedures.
· If consumers have a high psychological barrier to switching brands and are already committed to well-known companies, the risk will be minimal.
· The danger will be modest if consumers have a strong psychological barrier to switching brands and are already loyal to well-known enterprises.
Several new competitors would emerge if Netflix entered the Bollywood market.
· The current limitations stimulate the addition of new members.
· Since they have little to no brand loyalty, consumers may readily switch brands.
· Since they have little to no brand loyalty, consumers may readily switch brands.
· The established market participants' retaliation is ineffectual as a deterrence.
· The existing market players' response is useless as a deterrence.

What's Netflix like in India?  how will it defend against the threat posed by emerging competitors?
· Focusing on client connection management in The Way Ahead on Bollywood Netflix might boost patron loyalty. Increased psychological switching costs will be present.
· To strengthen access to the target market, it may create long-term contractual ties with distributors.
· Bollywood Netflix Additionally, Netflix may take part in R&D projects, gather crucial user data, and offer cutting-edge goods and services to create a solid platform for the difference.
The threat of Substitute Products or Services
The competitive landscape is difficult for Netflix in India The Way Ahead and other established enterprises since there are alternatives available. Consumers can utilize replacement goods and services from other industries to satisfy their demands, as evidenced by the high hazard of substitution. The degree of this danger to Netflix India depends on several variables.
Increasingly, the threat of substitute goods or services is present when
· There is a less expensive option available that comes from another sector of the economy.
· Switching from one industry to a replacement product has a very little psychological impact.
· The performance and quality of a suitable substitute are at least comparable to those of The Way Ahead on Netflix India.
Netflix India is, though, only somewhat in jeopardy as a result. what happens next and when;
· To move to the alternative product will be quite pricey (due to high psychological costs or higher economic costs).
· There is no similar service in India that can compare to the value Netflix provides its subscribers. How to Go Further (in terms of quality and performance).
How can Netflix reduce the possibility of replacement products and services in India?
· It may lessen the risk of substitute goods or services in India by highlighting how Netflix's provided product or service is superior to the alternatives.
· It should provide a great customer experience and outstanding value for their money to persuade them to purchase.
· By encouraging loyalty, it may make switching more expensive.
· Not to mention that it may boost quality, maximize value, and offer an obvious point of uniqueness to deter buyers from using a competing product.
The rivalry between established firms
The battle amongst well-known businesses demonstrates how many competitors Netflix in India has. Due to their intense competition, other Indian companies may exert significant pressure on Netflix, which might limit their ability to expand independently. Due to businesses' aggressive pricing and targeting techniques, profitability in these industries is poor.
In India, Netflix won't see many challenges from other companies if;
· If competing companies don't pose a serious threat to Netflix in India,
· The industry is growing fast.
· A definite market leader is present.
· Each market player focuses on a separate subsegment, and the products are quite distinctive.
· For customers, switching has considerable psychological and financial consequences.
Similar to this, new factors exacerbate rivalry among the nation's Netflix firms, which are already well-established. For instance, the company would face intense rivalry from other already-existing businesses if market players are strategically diverse and concentrate on the same industry. There will be more intense competition if customers are not loyal to their present brands and moving to other brands only incurs low switching costs. Competitors commonly use aggressive strategies to surpass one another when their market shares are equivalent, their product offers are uniform, and their industries are developing slowly. Due to these and other factors, Netflix's main strategic concern in India is the competition between already-established companies.
How can Netflix in India manage the competition from other companies?
To improve the basis for distinction, Netflix in India should concentrate on the implicit requirements and expectations of its consumers. Since switching supports long-term customer connections, switching should be more expensive. To find new consumer segments, the business must also spend on operations for research and development. The interests of both sides are satisfied when rivals occasionally work together. This suggestion might also be considered by the company.
The Buying Power of Suppliers
The pressure that suppliers exert on corporate organizations via the employment of a range of methods, such as reducing product availability, lowering product quality, or raising pricing, is represented by the Porter 5 Force Model's portrayal of the bargaining power of suppliers. When suppliers have strong negotiating power, buyers pay a price (business organizations). Strong supplier bargaining power may also increase industry competition and hinder Netflix India's ability to grow and make money. Similar to this, a sector with less supplier power could be more tempting since it has space for growth and high profitability.
In India, suppliers to Netflix will have significant negotiation power if:
· There are more suppliers where there are more clients.
· The expense of switching providers might have a big impact on customers (for example, due to contractual relationships).
· The suppliers' stance against Netflix in India is strengthened when there are few suppliers and a large demand for the goods they are providing.
· The rivalry created by the forward integration of suppliers has hurt Netflix's position in India.
· If Netflix India lacked the essential training, market knowledge, and pricing awareness, the suppliers' position against the corporation would decline.
· If Netflix India lacked the required education, market knowledge, and pricing awareness, the suppliers' position against the corporation would certainly decline.
However, the negotiation power of Netflix's Indian suppliers will be reduced if:
· The vendors are not regional.
· a minimal switching cost
· The product isn't distinctive enough.
· There are alternative products on the market.
· Netflix is well-versed in the market and incredibly cost-conscious in India.
· Forward supplier integration poses no risk.
How would Netflix India manage the supplier's negotiating position?
Reduced reliance on a single or small group of suppliers may help Netflix India better defend against rivals. It will grow more price-sensitive. Long-term contractual arrangements with suppliers from diverse industries assist Netflix India to improve the efficiency of its supply chain in addition to lessening its negotiation power. Finally, Netflix India could find alternative ways to provide the goods if there is a high enough demand for them and the organization has the appropriate expertise and understanding. A detailed cost-benefit analysis is needed to determine its feasibility. Product redesign and product line diversification may also help the business decrease the influence of suppliers on the market.
buyer bargaining power
Buyer bargaining power demonstrates the expectations that consumers have of companies to provide premium goods at market-beating pricing and with top-notch customer service. This aspect has a direct impact on Netflix India's capacity to meet its operational goals. A winning negotiating position reduces profitability and increases industry competition. Conversely, when consumer power is low, the market is less competitive, increasing the possibility that Netflix India would be profitable and flourish.
The following factors offer buyers extra negotiating power:
· They have more negotiating leverage with Netflix as their customer in India becomes increasingly limited.
· Similar to a small number of suppliers, a small number of consumers will similarly have a large purchasing power (commercial organizations).
· Because they are less expensive, low switching costs may provide customers more negotiating leverage (both financially and psychologically).
· When corporate clients can integrate backward, they become more marketable. Backward integration indicates that users are capable of making the products on their own, as opposed to purchasing them from Netflix in India.
· Due to their high level of market awareness, price sensitivity, and readiness to purchase standardized goods in bulk, customers have more negotiating leverage.
· Lower customer concentration (which indicates that the customer base is geographically dispersed), customers' inability to integrate backward, low price sensitivity, lower market knowledge, high switching costs, and buying customized goods in small quantities are some factors that reduce buyers' bargaining power.
How will Netflix in India Ahead manage the client base's buying power?
The client base of Netflix in India may be able to affect the purchasing power of consumers by expanding and diversifying. This may be accomplished by using product diversification techniques, focusing on new market sectors, and launching new items. In this sense, marketing and promotion strategies may be useful. Their negotiating power may be diminished by embracing innovation and providing outstanding customer service, which may increase switching costs. These tactics may be used by Netflix in India to improve its market position.

Section c

Jay B. Barney created the VRIO Framework, in the beginning, to assess the relative value of resources to the organization. Value of the Resource, Rareness of the Resource, Imitation Risk, and Organizational Competence are the letters that make up the acronym VRIO. A resource-focused strategic analysis tool is VRIO. By better comprehending how resources fit into the company's broader business plan, leaders at Netflix Svod may be able to employ VRIO to create a sustained competitive edge. Jay B. Barney created the VRIO Framework, in the beginning, to assess the relative value of resources to the organization. Value of the Resource, Rareness of the Resource, Imitation Risk, and Organizational Competence are the letters that make up the acronym VRIO. A resource-focused strategic analysis tool is VRIO. By better comprehending how resources fit into the company's broader business plan, leaders at Netflix Svod may be able to employ VRIO to create a sustained competitive edge.
Utilizing information from the case study Netflix in India: The Way Ahead, the resource-focused VRIO analysis of Netflix Svod was completed. The premise that strategic resources can provide Netflix Svod a chance to maintain a competitive lead over its sector rivals is the basis of resource-based strategy research. This ongoing competitive advantage will support Netflix Svod's capacity to maintain profitability that is above average for the sector and fend off pressure from rivals.

A corporation's resources may be divided into two groups: tangible resources and intangible resources. Tangible resources for Netflix Svod include material possessions including land, structures, machinery, equipment, inventories, and money. The managerial prowess and administrative caliber of the company, the company's brand names and goodwill, its intellectual property rights, copyrights, and trademarks, as well as its unique relationships with supply chain partners, are examples of intangible resources for Netflix Svod.
Valuable - Does Netflix Svod value the resource? The following are the crucial resources that are significant to the company, according to Tripti Ghosh Sharma, Suraj S, Mitali Srivastava, and Tarun Chandoke of the case study: financial resources, people resources, marketing experience, and operations management.
Rare: "Netflix Svod" must assess if the resources it needs to operate are expensive or difficult to get. If they are not rare, both present competitors and new entrants will have little problem obtaining them and breaking into the market.
Costly to Copy - In the majority of organizations, interruptions are currently a source of growing concern. According to data from Netflix in India: The Way Ahead, Netflix Svod's main distinction is difficult to imitate. It is conceivable for competitors to replicate Netflix Svod's goods on a bigger scale in one of two ways: either they develop replacement items that upend the market's existing structure, or they copy the company's products.
organizational skills and the ability to manage resources It establishes how well the business has been able to capitalize on the valuable, elusive, and challenging-to-copy resources of the market. There are two approaches to approach the examination of exploitation levels for Netflix Svod goods. Will the organization be able to fully use the resources’ potential or is there still an opportunity for growth?
The firm's executive team and execution strategy often have a big impact on the extent of exploitation. Because of this, the extent of exploitation is a reliable indicator of how effectively a company manages its human resources. A company's capacity to do activities that rely on its strategic resources regularly changes or improves over time.
VRIN, where "N" stands for non-substitutable, is a more sophisticated variation of the VRIO analysis. A resource is indispensable if competitors are unable to devise alternative methods of obtaining the benefits it provides. In the VRIO research, the disruption risk may be categorized under imitation risk.
Value Chain Analysis of Netflix
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A larger industrial value chain is made up of companies that operate upstream (as suppliers), downstream (as distribution channels), or both, including firms that make up the Netflix Svod value chain. Every choice a manager takes at Netflix India must be understood in the context of that value system, and the manager must take into account any potential repercussions on the value chain of introducing or removing any activity. Each person must choose how they fit within the larger system of values.
The value chain diagram shows the five fundamental categories that Netflix Svod's main activities come under.
Inbound Logistics
The acts of Netflix Svod result in the receipt, storage, and distribution of inputs for the commodities. It could involve a digital media company using product storage, resource management, and architecture to gather and store customer information. Currently, most of Netflix Svod's incoming logistical tasks are outsourced.
Operations
actions that aid the company in producing final items. The concept is broad for this article; examples include, for instance, leveraging consumer data to target clients with adverts based on their usage patterns.
Outbound Logistics
     To provide the finished items to channel partners and end customers, Netflix Svod completes these processes. Outbound logistics activities include processing orders for wholesalers and retailers as well as scheduling, distributing, warehousing, and distribution.
Sales and marketing
Netflix Svod is taking these actions to provide customers options when purchasing a company's goods. Some of these responsibilities include selecting a price strategy, supervising the sales force, and managing advertising and promotion, and marketing.
Services
Netflix Svod must provide upkeep and post-purchase assistance for the product to be used efficiently. A few of the services provided by Netflix Svod include post-sale maintenance, front, and backend software alignment, installation services, component supply, and training.

As the name suggests, Netflix Svod's support activities help the business's primary activities. Porter categorized the support activities into four major groups. Every one of these groups may be further broken down into a range of special value-creating activities that are exclusive to the industry that Netflix Svod works in. These are the four most common support positions:
Firm Infrastructure
Several procedures, including planning, legal counsel, quality control, finance and accounting, and general administration, underpin the Netflix Svod company's infrastructure.
The operations all support the whole value chain, even though their scope differs due to Netflix Svod's variety even inside its organization. The other business divisions are in charge of things like quality assurance, accounting, and legal compliance, whereas Netflix Svod is in charge of the company's overall budget and strategy.
Human Resources Management
In an environment where everyone aspires to become a learning organization, human resources management is crucial to the success of any company. HRM support activities include employment, training & development, selection, remuneration, and people planning at both the corporate and business unit levels.
Human resource management affects each company's competitive advantage, but in some industries, it is a defining factor. For instance, people resources are the main source of competitive advantage in consulting organizations.
Technology Development
Technology underpins practically all processes in a contemporary business. The development of technology has become a source of competitive advantage in the technology sector. Field testing, feature design, component design, technology selection, and process engineering are a few of the technical development tasks that Netflix Svod might complete.
Procurement-Related Activities at Netflix Svod
The value chain of Netflix Svod uses inputs, which are purchased as part of procurement operations at Netflix Svod. It excludes the actual buying inputs. Raw materials, supplies, machinery, lab equipment, office equipment, and structures are some examples of purchased inputs.
Procurement uses technology for things like procedures, vendor management, information systems, supply chain partner qualifying requirements, and continual performance evaluation, just like all other value chain operations.

Avoid these metrics and KPIs while analyzing Netflix in India:
Another unreliable objective is growth or market share since businesses typically place a higher priority on attaining market share than on profitability.
Since it is easy to boost sales by significantly cutting costs, as many managers are aware, sales growth is a terrible goal for value chain research.
Value chain analyses that substitute stock price for shareholder value are doomed to failure. Although the top management prefers a competitive approach, it is more beneficial in the long run and more effective in the short to medium term.
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A corporation will choose a market penetration strategy when it has the potential to grow its market share in the existing industry. In the contemporary environment, it combines a sales-driven approach. There are several strategies to enhance market penetration, including more sales touch points, direct customer interaction, a better dealer network, higher customer lifetime value, a bigger basket share of total customer spending, etc. A technique for studying competitive strategy is the Ansoff Matrix. Netflix Svod management may utilize Ansoff's matrix to better comprehend market penetration, market expansion, product development, and product diversification strategies that can be leveraged to build more sustainable margins.

The Netflix Svod market development strategy involves attempting to expand the company's current products' markets and distribution options. This might involve entering new local or international markets, forming partnerships with companies that complement one another to increase sales of current products, etc. Tesla is building charging stations at precise distances to enable customers in new places to use its automobiles, which is a significant example of market expansion.

The process through which Netflix Svod develops new goods or enhances current ones with additional features is known as product development. One of the most well-known businesses that employ product development processes is Microsoft. After a predetermined amount of time, Microsoft releases new versions of Windows Office. The users and markets for the products mostly stay the same, despite the company's ongoing manufacturing of improved versions of the goods to satisfy the demands of the present market.

Netflix Svod may use diversification strategies when a product and a market are both uncharted territories for the business. A company employs a diversification strategy when it detects an opportunity, whether it be in a similar field or a wholly unrelated one. Consider Microsoft's entry into the video game industry with the Xbox. The product and the consumer market were both fresh to the corporation, so it had to create an entirely different distribution and revenue model from the one it was using for its Enterprise Productivity division.

The market launch of innovative, technologically unrelated items is referred to as "horizontal diversification."

A corporation may opt to enter the supplier's or customer's business to secure supplies or solidify the usage of its products in finished goods. This process is known as vertical integration.

Concentrated diversification is the introduction of new, closely related items into (new) markets.

Conglomerate diversification is the practice of introducing entirely new, technologically unrelated items into new markets.
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Conclusion:


Recommendation:
India must grow for Netflix to attain 100 million subscribers. The fierce competition Netflix confronts from its numerous rivals—which is becoming worse every day—poses the largest threat. We recommended Netflix stick with its original approach in all regards, including the high pricing, the exclusion of competing streaming services, and the exclusive focus on streaming services.
Netflix must incorporate advertisements into its streaming service to increase income and acquire its target of 100 million Indian users. The firm will be able to offer streaming services to those clients at a lower cost by doing this because the Indian people are so price-sensitive.
The following are the main challenges Netflix may have when incorporating advertisements into its services:
potentially annoy the viewer and degrade the quality of the article.
Because it represents a strategic shift for the company, the addition of adverts will be challenging to justify to Netflix's human resources, users, and content producers.
As a result, services may run more slowly.
Customers are hard to persuade to accept such a shift in streaming services.
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* High Customer Satisfaction + Lack of Control Over DVD Retum Time
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Netflix’s unique DVD rental service has
revolutionized the industry. They successfully
took the best of traditional conventions (like
physical media, the U.S. Postal Service) and




image1.png
£ €
ag
£ c
N .=
s g
o
S o
O c
—1
)
S
o=
ON@)

diysiepes)
juswiule9luUS
1oulBy|

juswiule IsluS
SPIMPLIOM





image2.png
Bargaining power of buyers

Threats of substitutes

Threats of new
entrants

Bargaining power of suppliers





image3.png
SUPPORT ACTNITIES

N

I,

FIRM INFRASTRUCTURE
e.g., Financing, Planning, Investor Relations)

.

HUMAN RESOURCE MANAGEMENT
(eg., Recniting, Training, Compensation System)

o

TECHNOLOGY DEVELOPMENT
(e.g., Product Design, Process Design, Market Research)

/ VALUE
| What buyers
PROCUREMENT are willing

P s
INBOUND ‘OUTBOUND MARKETING AFTER-SALES
LOGISTICS CEERATIONS) LOGISTICS & SALES SERVICE /
eciren e e Pk . |
Collction, pea o e i Compaint /
e | = N
Storage, Service) Fabrication) Preparation) ‘Website) Repair) /

4

PRIMARY ACTIVITIES




