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[bookmark: _Toc1015679319]Introduction
In this report, all the essential points explained in the task one has been elaborated upon. Also, planning has been made regarding implementations of effective decisions in order to solve the problem of work-related stress. Also, several success indicators have been determined in order to measure the efficiency of their decisions taken.









[bookmark: _Toc1101272163]Nature and impact of the complex problem on employees and their organisations
In the present world, stress is becoming an irremovable part of people’s lives. When it becomes beyond control, it affects the lives of people on a long-term basis and causes serious health problems to them. A most common type of stress that the population of United Kingdom is facing is work related stress and this is confirmed by around 4/5 of the survey respondents in the year 2020. The most common cause of stress among the population was work related politics for both genders. Moreover, pressure on their performance at workplace caused stress to them. Also, the pressurised working condition and immense pressure imposed by the senior management was also cause a cause of stress. Both the employer as well as employees have to face the negative consequences that are associated with work related stress (Giorgi, et al., 2018). 










[bookmark: _Toc1399100860]The cause-and-effect analysis of the complex problem
There are various causes of work-related stress that impact the performance of the employees. These are, improper organisational culture, increasing conflicts in the workplace, difficulty to cope with the changes, dissatisfaction with the job, non-fulfilment of demands by the employer, bad relationships with the peers etc. These have an immense impact upon the intellectual, physical and mental well-being of the employees. The several impacts that work related stress has caused are as follows- the employees face depression, severe headaches, disturbances at the time of sleeping, mental pressure, increasing cardiac problems, cardiovascular diseases, and increasing blood pressure, stomach upset, memory loss, inability to concentrate for a time period, difficulty in making decisions, negative impact upon the thought process etc. (Han, et al., 2017).



[bookmark: _Toc556249377]Macro-environmental factors contributing to the complex problem

There are several macro environmental factors that contribute towards workplace stress of the employees such as- political, economic, social, environmental, technological and legal. When political conflicts take place between several countries, disinvestment of companies in several countries often takes place as a result of which their companies in respective countries are overtaken by several other individuals (Hassard, et al., 2018). This causes change in management and job responsibilities of the employees and is a cause of workplace stress. Also, the economic crisis such as instability in business cycles, occurrence of the pandemic etc., lead to dismissal and retrenchment of employees that are the cause of work-related stress. Also, when new technologies are adopted or change management takes place, then many of the employees are unable to cope up with the changes as a result of which their stress levels increase. Also, many of the organisations do not comply with the laws such as employee’s health act, employee’s welfare act etc., due to which the employees are not satisfied and it causes workplace stress among them.





[bookmark: _Toc438679116]Alternative solutions to work-related stress
In order to reduce the problem of workplace stress, several measures must be taken by the employers. It must be ensured that too much workload is not given to the employees. Also, they must be given flexible working hours so that they can maintain an effective balance between their professional as well as personal life. Also, all types of changes in the organisation must be completely explained to the employees and their changed roles and responsibilities must also be explained to them so that they are not stressed. Also, proper compensation, bonuses and increments must be given to the employees and job security must be provided to them which will help in reducing their levels of stress. Also, all types of laws related to anti-harassment and anti-discrimination must be abided by the employers and this 




will help in reducing the level of stress among the employees. Also, regular counselling sessions and health care programs must be organised by the employer in order to monitor the mental health and well-being of their employees. Moreover, the government must also make it compulsory for the organisations to follow all the laws and regulations related to employees’ health and safety and the minimum prescribed compensation must be given to the workers and employees (La Torre, et al., 2018). 









[bookmark: _Toc1259238321]Plan to implement the decision you’ve made to solve the complex problem
In order to solve the complex problem related to work stress, several decisions have been taken that needs to be implemented. Firstly, it will be ensured that too much workload is not given to the employees so that they can balance their personal and professional life. Also, feedback system will be implemented in the organisation that will help the employees to give feedbacks to the organisation that will then be adopted by them in order to address all their concerns. Also, regular health awareness camps and mental check-ups will be organised for the employees in order to monitor their health constantly. Also, it will be ensured that flexible working hours and reduced workload is given to the employees. In addition to these, arrangements will be made on a regular basis to entertain the employees so that all types of work-related stress are removed (Mistretta, 2018). 
All these will be implemented within the organisation by establishing a well-defined plan. To do this, the human resource department will be entrusted with the responsibility of implementation of these plans. Also, this department will make sure that all the health-related aspects of the employees are taken into consideration and they do not face any type of stress.












[bookmark: _Toc1215464353]Discussion of success indicators to measure the effectiveness of your decision

Several success indicators can be identified to measure the effectiveness of the decisions taken to resolve the problem of work-related stress. The first indicator will be that the mental health of employees will improve and they will be able to concentrate on their work and be highly motivated. The second indicator will be that organisational performance will improve because only when the employees have mental peace and function effectively, their productivity enhances and they contribute effectively towards the attainment of organisational goals (Sara, et al., 2018). 




[bookmark: _Toc1454726722]Conclusion
Thus, an effective planning has been made regarding implementations of effective decisions in order to solve the problem of work-related stress. Also, several success indicators have been determined in order to measure the efficiency of their decisions taken.
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