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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In October 2022, I was signed off as an “independent patrol officer”, which opened the door into a new world of policing, where the safety net which once existed, fell away and I was introduced into the world of complete police independency. Upon reflection on my journey thus far as a police officer, a thought that comes to mind almost immediately, is the impact that organisational culture has had on my wellbeing and resilience. The culture within the policing organisation has a significant influence on how new police officers adapt to the new social environment within the policing world as they are exposed to the problematic elements of police culture (Loftus, 2009). In this essay, I will delve into the risks of conforming to organisational culture after attaining independent patrol status, and the strategies I used to maintain my wellbeing and resilience. I will also reflect on the impact that organisational culture has had on my wellbeing and resilience, and to do this, I will use the Gibbs Reflective Cycle (The University of Edinburgh, 2020). 


Organisational culture is defined as the, “the informal occupational norms and values operating under the apparently rigid hierarchical structure of police organisations.” (Loftus, 2009). Whilst I underwent my initial training and engrossed myself within the policing reality, I soon adopted the norms and principles that outlines our profession (College of Policing, 2014). The shared sense of purpose and similar values amongst my colleagues and I, was what enabled me to have an instilled drive to serve and protect the community. The method and process of socialization was one of the many challenges I faced when I became independent and joined my new team in South Wales Police. Going into my first week, the support and guidance that I received from members on shift played a significant role in finding my footsteps as a new police officer, and in turn, it created a basis for my actions. If this support was not offered from the get-go of becoming a new member in the team, this would have left me feeling overwhelmed with information and unmotivated due to lack of confidence (Waters, 2021). 


Police culture also comes with its challenges or undesirable influences. The ‘Blue Wall of Silence’ is an unspoken culture which hinders officers from reporting behaviour of misconduct or speaking out about behaviour that breaches police integrity within ranks, which could therefore have a major influence on new police officers (Sweeting, Cole and Hills, 2022). This paper-drawn ‘rulebook’ is set out to protect officers from outside scrutiny or penalties (Westmarland and Conway, 2020). The Gibbs Reflection Cycle will act as a structured method to think one step at a time about an experience I’ve had. This cycle is broken down into 6 stages, description, feelings, evaluation, analysis, conclusion and action plan (Main, 2023). 


The Gibbs Reflective Cycle was used during the shift into independent patrol status and there are numerous incidents and times where I used the Cycle to aid my understanding of the given situation and my actions taken at the time. I can recall a time where I was assigned a task at 06:00 hours in the morning, whereby arrest enquiries were required on a high priority domestic violence perpetrator. My colleague and I were required to attend an address that was linked to the outstanding suspect. This task was important to me as I wanted to provide the victim with a positive service as per the Victims Code of Practice (College of Policing, 2021). Shortly before leaving the police station, my colleague pulled me aside to talk about the arrest enquiries we were about to conduct. He informed me that we would attend the address, however we would not be knocking on the door due to the time of the morning. I felt confused by what he said as I knew the importance of the arrest enquiries due to the nature of the offence and the safeguarding aspects for the victim. Looking back at this incident and others, there are various positive and negatives that I can take from the exposure to a different organisational culture once I obtained independent patrol status. 


The positives I can take are that I was placed onto a shift with persons I did not know in an area I had not policed before. This helped to develop my interpersonal skills as I had to improve on my social skills working with my colleagues and improving on my communication skills. The other positives I can take from the change in culture is that I was under more scrutiny for my actions which meant that I garnered more feedback and opportunities for improvement from my colleagues as well as my supervisors. 


The negatives that I can take from this are that within the team, varying opinions created a team divide which led to an inefficient team dynamic as some persons did not get along which resulted in less motivated work and poorer standards. I am able to reflect and look back on different situations to understand what I can improve on as well as what things I could do differently, which in turn, will allow me to develop and implement plans to work on any areas of improvement identified.


Whilst I have mentioned my reflection upon being exposed to organisational culture, there are also many risks that come with conforming to organisational culture. Some of these include not challenging inappropriate behaviour amongst colleagues. New police officers might feel intimidated or nervous to speak up and challenge someone who they perceive to be in the wrong. The risk is that, it could lead to unethical behaviours or practices within South Wales Police. Not only could this lead to reputational risks for the organisation, but this could have a legal implication on individuals as well (Levine, 2023). Furthermore, conforming to organisational culture could lead to a lack of trust and empathy amongst members of society (Benstead, 2021). This has a significant impact on victims of crime as police officers are expected to uphold high standards of professionalism when dealing with members of the public. 


In order to maintain a healthy level of self-wellbeing and resilience I enacted two strategies to do this.  My first strategy was I made sure that I had a good work life balance. When home I would not think about work as to not bring work home with me.  I would also ensure I had no unfinished work to reduce my level of stress or worry at home.  This had a positive impact as I felt more motivated, I had better team relations and I was more productive (Managementstudyguide.com, 2015). Another strategy I implemented centred around physical exercise and resilience I comprised a plan which revolved around the gym. The strategy fitted around my work hours and meant that I would have sessions before and after work. I noticed that this strategy helped develop my resilience as I was able to perform my gym sessions and go to work feeling more enthusiastic, but also feeling more physically well and able (NHS, 2021).


In conclusion, upon reflecting on organisational culture of the police I have taken positives and negatives away from my experience. The organisational culture of the police is a diverse and changing one, however, there are unwritten standards that are imbedded within the culture, and the risks of conforming to these are ever apparent. Reducing these risks will aid myself and newer officers in the future. Finally, the strategies I implemented to maintain my wellbeing and resilience were effective made good changes to my day-to-day policing experience within the organisational culture. Continued use of these strategies will ensure my long-term maintenance and further improvements. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

As a police officer, manoeuvring through complex circumstances is an essential part of the job. This essay will outline a critical incident I attended as I ventured my way through police independency, highlighting the decision-making process that I used. This incident took place in an ethnically diverse area during mobile patrol, where there was a report of a domestic in progress. This added complexity to the report due to the social context, which meant careful consideration of public trust and community relationships (Dodds, 2016). In addition, upholding the highest standard of police practice, meaning acting in accordance to the legislative framework of policing, whilst prioritising the safety and wellbeing of all individuals (College of Policing, 2013). To evaluate my decisions within this dynamic environment, I used the National Decision Model (NDM), a police framework designed to allow for police officers to make effective and lawful decisions (PCSO Operational Handbook, 2016). Reflecting on my use of the NDM during the incident, I will expand on the rationale behind my decisions and how ethnic considerations influenced them. Furthermore, I will discuss the effects of cultural and language barriers on communication and engagement with the surrounding communities. During this incident, I recorded relevant details which required consideration of “sensitive processing” due to the ethnic element and cultural sensitivity risk of the individuals involved (legislation.gov.uk, 2018). Throughout this essay, I will analyse the decisions I made during this incident and explore the positives and negatives, and how this effected the actions made. 

There was a report made from a distressed individual in an ethnically diverse neighbourhood stating they could hear the sound of what appeared to be two females shouting coming from the house next-door. Approaching this incident, the social context needed to be heavily considered as this played a role in imaging the scene as community dynamics were multifaceted and the relationships with the law was unknown. This left my colleague and I approaching this incident with extra care and caution. 

Upon arrival to the incident, language barriers and a clear adverse opinion of law enforcement was prominent. The subjects involved in the incident appeared unwilling to engage with police and presented an aggressive forefront. This made it difficult to form a good public relationship and build trust due to the barriers at hand (The Bell Foundation, 2021). It was clear that demonstration of effective communication skills was paramount to calm the situation and to collect information. My aim was to create an equal understanding with all parties involved and to instil a positive outlook on police by listening carefully to all individuals and to allow them to feel valued when they were relaying information to me. Building trust with the individuals involved was important me to as I considered the fact that previous negative involvement with the police might impact their willingness to give a detailed account of what happened. Data collected from the London’s Mayors Office showed that in March 2022, 73% of Londoners had trust in the police, which was a 7% decline from March 2021 (Tudor, 2023). To do this, I showed empathy and then activated my interpersonal skills by listening attentively to what was being said and showed a true understanding (Tarver, 2023). 

My decisions made on the day of the incident and the rationale behind them were made in accordance to the legislative framework that highlights the Code of Ethics (College of Policing, 2013). The National Decision Model (NDM) allowed for an area of focus and consideration, to have a structured approach when assessing situations, creating an analysis for potential actions to be taken and to identify the most appropriate route of response (Avon and Somerset Police, 2021). 

The NDM consists of 6 stages – gathering information, risk assessment, powers and policy, options and taking actions. As the incident progressed, I began gathering information from involved parties and witnesses whilst focusing on preserving evidence and adhering to ‘Golden Hour’ opportunities which allows for better quality of evidence preservation (Pues, 2017). 

The next step that I took in the NDM was to assess the situation at hand, by recognising the risks involved and to consider the safety of all individuals that were present. I wanted to find out if there were any vulnerable individuals or children in the address, so their safeguarding was prioritised before anything else, to reduce escalation. It’s important to consider the fact that domestic cases require a sensitive approach as information relating to the case needs to be captured so carefully to allow for proper relay of information to partner agencies (HMIC, 2014).  

Following the powers and policies procedure in the NDM, I had to consider what was at my deposal for when it reached the point of a lawful decision. At this point of the incident, after time went by of painting a picture of what happened, it transpired that a mother and her daughter were arguing, which followed by the mother assaulting her daughter. At this stage, I needed to keep in mind the legislation and powers I had as a police officer and what was the best course of action to take that stays in line with the law. My considerations at this point became focused on a dynamic risk assessment as this situation like many domestic related incidents have the ability to be unpredictable and change within a matter of seconds. With this in mind my powers for using force came to the forefront of my risk assessment such as Section 117 of the Police and Criminal Evidence Act 1984 (legislation.gov.uk, 2017), Section 3 Criminal Law Act (Legislation.Gov.Uk, 2011) and Common Law (Sentencing Council, 2022b). I had to be dynamic in my actions and assessment, by doing certain things to ensure my own and my colleagues’ safety. 

Whilst pursuing the ‘options’ stage, various approaches came to mind which included, diffusing the situation through the course of tactical police communication and ensuring that further assistance was on the way in case the situation escalated or removing the instigator from the address and placing them with a friend or member of their family to prevent the situation from escalating further that day. I enacted the use of the “5 Step Appeal” I n my tactical communications. An effective process and escalation tool, the 5-step appeal allows the use of a varied communication pattern, starting with a friendly reasoned appeal and ending with action being taken. It allows for the clear and concise transgression from using communication to create change then to actually creating the change yourself by taking action, this maybe in the form of removal or arrest (College of Policing, 2020). Ultimately, to ensure positive action and safeguarding of the victim was prioritised, the final option would be to arrest the instigator and for them to be held in custody to provide the highest level of victim safeguarding whist the investigation is underway (College of Policing, 2015). 

The last stage of the NDM would be to take action and to review. In this instance, the most necessary approach to take was to arrest the instigator due to the offence of common assault (Sentencing Council, 2022) that was committed at the time of the incident, and to ensure the victim was safeguarded at the highest degree. As the incident transpired, I recorded sensitive details on my electronic pocket note book, such as the actions that I took, the rationale behind my choices and I recorded all verbal conversations. This was vital to keep a record of, not only for potential evidence that could be used in the investigation, but this also shows accountability and the willingness to disclose all information, whether that gets recorded on paper or through body worn cameras. Collecting accurate records demonstrates ethical traits of accountability and transparency to the public (Information Commissioners Office, 2023). 

The positive impacts that I take away from this incident is that I illustrated good communication skills and focused on building trust, by doing this, I de-escalated the situation and ensured the safety of all parties involved whilst keeping a positive community perception on police. Whilst there are positives to take away from this incident, I also faced challenges along the way, especially when managing the people involved. Nearby members of the community felt frustrated that the police were present, whilst others felt nervous around police given their past experiences. Taking on board this sensitive element and recognising the importance of building and maintaining trust within the ethnic minorities creates a safer and happier community. 

Looking back at this incident, I can take away and understand the importance of building trust within the culturally diverse community as this helps to influence the decisions made on scene. Applying the National Decision Model, I was able to make informed rational decisions whilst engaging in an incident-by-incident dynamic risk assessment which allowed me to adapt my style of policing to make the best decisions possible. Whilst also taking into consideration the cultural, ethnic and language factors, I was able to adapt to the situation at hand and overcome all barriers in front of me, whilst doing so with the highest standards of professionalism. I approached the incident with willingness to understand the cultural standards and to adopt a positive police-community overview. My decisions were backed up by the legislative framework, which ensured that decisions were made legally and ethically. As I continue my journey as a police officer, there will be many more incidents I attend which create challenges and provide valuable insights into the importance of decision-making whist considering inclusiveness of all cultural and ethnical backgrounds. 


1596 words.
















Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	[bookmark: _Hlk143542600]
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Effective team dynamics not only creates a healthy working environment, but it contributes to the success of an organization, as well as law enforcement agencies such as the police (Scism, 2022). Team cohesion is an interpersonal bond that allows team members to interact in an effective and consistent manner, showing a willingness to work together and maintain an overall positive attitude towards achieving common goals, which achieves collective objectives in work (Wale, 2023). However, teams can also come across challenges that could hinder their ability or jeopardise their position and compliance with requirements of professional standards. This essay will navigate through the theories of team dynamics to understand team cohesion and explore the downfalls on some teams and why this happens. Furthermore, this essay will outline reasons behind inter-personal conflict amongst teams and list strategies that enhance individual and team performance. In addition, this essay will discuss how failure to comply with team dynamics within the police service can cause nonconformity within professional standards such as the Code of Ethics, policies, procedures, protocols or legislation (College of Policing, 2014b). 

The Tuckman Team Model describes the four stages that teams may go through to help build maturity and ability, relationships and establish, and leadership style changes to create a more co-operative or shared leadership (West Chester University, 2022). These four stages consist of - forming, storming, norming, performing and adjourning – these stages are undertaken before achieving optimum performance and cohesion. The forming stage is highly dependent on the leader showing guidance and direction for team members. This is a stage that is unclear on individual roles or responsibilities and where leaders are expected to answer a lot of questions. The storming stage is where the divide of opinions starts to stand out and become more evident in the fact that there is a lack of agreement in certain topics. Storming is the beginning of challenges amongst a team, and a step in the process that requires adapting and adjustments. Upon moving onto the next stage, that is ‘norming’, is where any issues discovered early in the process are rectified by having discussions and healthy debates. This allows for respect and an understanding from all individuals of the roles and responsibilities at hand. This allows for any big decisions to be made by the group as a whole and any unanimous decision is respected, despite what the opinion of others are. The ‘performing’ stage is when teamwork starts taking its course, which creates good work quality. This is where team cohesion is formed and truly reflects through the shared vision of the team and the increased strategic awareness. Although there are challenges and disagreements, these are rectified in a healthy manner, which creates an overall positive environment for the team. The adjourning stage is the material of work coming to an end and the direction that team members go in. This stage focuses on the perception of the wellbeing of the team rather than from a team management perspective (Chapman, 2017). In February 2010, an historical review was conducted which showed that The Tuckman Team Model was cited in 1196 articles, which shows that its regularly being used and tested (Bonebright, 2010). 

Whilst The Tuckman Team Model provides a good insight into team development and bonding, other teams may find this difficult to adapt to and make progress through these stages. There are several barriers which could obstruct team cohesion and its effectiveness. One of the issues is a lack of goals and objectives, which could lead to a decline of drive from a misunderstanding of given tasks. This could also have a detrimental effect on the organisation as this leads to team disorganisation and dysfunctionality (Ainomugisha, 2018). Inept communication can also hinder to team dynamics as this can lead to employees becoming disengaged with their leaders and ultimately lead to poor work quality. This could further lead to misunderstandings and misinterpretations (Zenefits Team, 2022). In addition to this, a minimised level of trust among team members can hinder relationships and lead to conflicts (Hirsch, 2016). 

To improve team cohesion, leaders can introduce several strategies. Effective communication is imperative for promoting an understanding and support of team members. By doing this, leaders could oppose regular team meetings, open team discussions, and feedback can assist in addressing any current conflicts and build trust within the team (Stowell, 2018). In addition to this, ensuring that clear and realistic goals are set out so that every team member understands that their role and responsibilities can bring the team together to reach the same collective goal (Thompson, 2022). Lastly, team building activities create stronger bonds amongst team mates and can improve collaboration, by igniting trust in each other and discovering strengths and weaknesses (Indeed Editorial Team, 2023). 

Interpersonal skills are skills which get used every day to communicate and interact with others, both individually and in groups (Skills You Need, 2011). Team members can develop interpersonal skills due to difference of opinions, values and the way in which people work. These conflicts can have a serious effect on individual and team performance as it can lead to verbal aggression, psychological abuse and bullying (Wrench, Punyanunt-Carter and Thweatt, n.d.). To deviate from the interpersonal conflicts, a team leader can assist by providing open and honest communication between involved team mates. Active listening skills and showing empathy can assist members in understanding each other’s perspectives and to find common ground (Cuncic, MA, 2022). 

As a police officer, team dynamics can severely impact the compliance with professional standards. The Code of Ethics lays out an array of professional standards which are needed to be abided by (College of Policing, 2014b). Team dynamics describe the relationship and behaviours of people amongst a group or workplace. This includes how they would interact with each other, communicate and work together (Osborne, 2020). If a team within a workplace lacks a good team dynamic, this can lead to poor communication, conflicts which don’t get resolved, and a lack of partnership amongst colleagues. In turn, this can have a negative effect on the performance within a workplace (Team Dynamics, n.d.). As a newly recruited police officer, I was exposed to the effects of negative team dynamics. During my first week of independency, I was introduced to an individual on my team who expressed his hatred for the police force and the work that came with it. This individual would have poor punctuality and an overall negative attitude towards work. This caused a ripple effect on the entire team as their lack of commitment and engagement disrupted the team cohesion and made it difficult for the shift to collaborate effectively. Research shows that 86% of employees in leadership positions blame lack of collaboration as their number one reason for failures in a workplace (Boskamp, 2022). 


Poor team cohesion can significantly affect the trust amongst colleagues within a workplace. When team members do not share the same goal, uncertainty and doubts begin to surface (Howard, 2020). Trust acts as the foundation of effective teamwork, and relies on a shared sense of purpose as well as reliability amongst colleagues. When the trust built in amongst a team is broken or compromised due to the poor team cohesion, this leads to colleagues finding it difficult to rely on each other (Mind Tools, 2023). In addition, this hinders the collaboration, neglecting open communication, and damaging the essence that surrounds the meaning of an effective team. Moreover, this is applicable to police officers as there are professional standards which need to be abided by which require trust amongst colleagues in order to provide a quality service to victims of crime (Espevik et al., 2021). 


In conclusion, the theories of team dynamics are a substantial tool for team development and cohesion. They allow for team leaders to take members of a team and individually assist them with various skills and improvements which also helps to build the team dynamic as a whole. After evaluating the Tuckman team model, I can synthesise that a team goes through many stages, and it is these stages that create the foundations and building blocks of a team. This maps out the necessary steps that need to be taken to improve. Upon careful consideration of inter-personal conflicts, its effects on a team are very prevalent and can be contributed to various aspects of a team’s effectiveness and to its causation of issues that may arise. I have also considered and researched the team dynamics of a police team and what impact this has on the failure to comply with professional standards. From this it is evident that poor or inefficient teams work to much lower standards which in turn drives down individual standards. This having a direct impact on the standards of which officers agreed to uphold within the Code of Ethics. From my research it is apparent also that individuals who cannot work as a cohesive team are much more at risk of not conforming to policies, protocols or standards as they have a much lower drive for success and personal levels of work. These persons do not and will not strive for improvement and will not assist with helping others improve which directly correlates to an ineffective and poor team dynamic which has implications on victims of crime and the public to which the police serve on a daily basis. In essence, effective team dynamics are not simply a theoretical concept; they are a valuable necessity used for achieving greatness and team success in any organization, including the police force. 

1586 words.




Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



[bookmark: _Hlk144147562]In the eyes of law enforcement, the concept of road policing stands as a major forefront in the battle against an array of sophisticated and everchanging criminal activities. The battle against these activities is imperative for public safety due to the significant effects it has on the public. These activities range from knife crime, organised crime, child sexual exploitation, and fraudulent activities. In this essay, I will explore these criminal activities looking at key methods and strategies employed by roads policing in the attempt to disband and disrupt these activities. Furthermore, I will make reference to the implementation of new investigative resources to tackle these forms of crime such as Automatic Number Plate Recognition (ANPR), and how information and intelligence process plays a vital role in the fight against road based criminal activity whilst using ANPR to locate subject vehicles. Furthermore, the incorporation of the National Intelligence Model (NIM) provides a basic structured framework which law enforcement agencies utilise to harness information and intelligence to effectively attack these threats. 


The collecting of information and intelligence plays a major role in the policing world as police officers rely on this information to identify prevalent criminals and anything that could aid investigators in the process of elimination (College of Policing, 2015b). Information and intelligence constitute the foundation of modern-day policing strategies, which in turn, empowers law enforcement agencies to stay ahead of criminals. Intelligence is used to inform law enforcement agencies of emerging threats and actions employed by organised crime groups. Intelligence can be collected through various different approaches such as undercover officers, members of the public, security agencies and social media (National Crime Agency, 2019). The use of roads work as the route map of society, serving for both lawful and unlawful activities. Criminals will more often than not use the road network to enable the commencement of crimes such as drug smuggling, involvement in county lines, burglary and crimes of violence (Department for Transport, 2020). In addition to this, police officers have used their presence on the road to help detect and prevent crime in a more general manner. The Roads Policing Strategy (NPCC) places the importance of “denying criminals the use of the road”. Police can intercept any organised crime groups who are believed to be trafficking illegal items. There has been a rise in “county lines” drug dealing, in which organised drug groups utilise vulnerable children to transport these drugs out of larger cities and into more provisional locations. Proactive road policing is an important and effective way of stopping this kind of drug trafficking (Halkon and Muir, 2022). Recently, Northamptonshire Police have recently launched a new Roads Policing Team (RPT) who are designated to increase traffic related arrests, crackdown on traffic offences and show greater presence on the roads. RPT operate by circulating through various roads and looking out for any criminal activity within public vehicles. In addition, they do this by conducting Police National Computer (PNC) checks, which is a database used by police that holds sensitive information about a person or vehicle (Personnel Checks, 2021), regular stop checks on vehicles and acting upon intelligence received about a particular vehicle. Within the first two months of operating, RPT have completed 967 vehicle interactions and have made 88 arrests (North Hamptonshire Police, 2023). 

The National Intelligence Model (NIM) was designed to facilitate various law enforcement organisations in allowing information to be processed through a business framework which provides structure in a police investigation and gets turned into actionable intelligence. Furthermore, NIM allows for the collection, analysis and dissemination of intelligence (Paige Keningale, 2020). Moreover, NIM allows law enforcement agencies to prioritise and allocate resources to tackle potential and ongoing criminal activities on the road. This is done through law enforcement agencies identifying high risk areas, patterns of behaviour or routes regularly used by criminals. This approach allows for officers to accurately intercept criminal activities before they have a chance to escalate or develop into something worse than what originally started, and dismantle criminal networks by apprehending priority individuals (Orodite Consulting, n.d.). Whilst it is clear that proactive policing is effective, as this is evident through the number of arrests conducted within the first two months of Northamptonshire Police introducing RPT, there are various measures which have been set in place to further promote road safety and act as tools which are used to gather vital information which could have a significantly positive impact in the future of detecting hidden criminal activity. This includes tools such as Closed-Circuit Television (CCTV), tracking devices, undercover officers, Police National Database (PND) and automatic billing systems (College of Policing, 2013a).  Although, these tools are effective and have been used to combat criminal activity amongst the UK roads, a common tool which is used by forces across the UK is Automatic Number Plate Recognition (ANPR). 

ANPR is an intelligence-based camera detection System, which are strategically placed across the UK on arterial routes recognise and read number plates on vehicles that pass these systems. These reads are called “hits”, which is an informal term used by police officers to state that a number plate of intelligence has passed a certain camera. This data is fed through a police system which provides officers on the ground with real time reads of these number plates. With ANPR, operation roads policing resources are able to deploy units on the ground to crucial locations in hopes of intercepting persons of criminality. Intelligence that has been passed to the police regarding a person, vehicle, or the vehicle a person is using can be flagged when an ANPR read is detected. This provides officers with an active and real time ability to deter and disrupt criminality. Further to this, the ANPR system is a tool of development, with its tracking and processing of information, this allows officers to gain an insight into a vehicle or group movements on certain roadways and at certain times. Not only this, but ANPR holds other abilities such as being able to track “convoying” vehicles. This is when one vehicle follows another for prolonged periods of time without separating. ANPR data can be utilised to assist in many investigations whereby a vehicle may be involved, such as locating lost or stolen vehicles, identifying the movement of a vehicle or identifying a vehicle in a particular location during a specific time or date. In addition to this, there are markers which can be placed on particular vehicles which have previously been involved in crime. This makes it easier to identify a vehicle as the marker may show an involvement pattern which could strengthen the case if a crime has been committed at the time. Placing markers on vehicles can only be conducted if it is supported by reliable intelligence (College of Policing, 2013a). ANPR is a key tool in the roads policing ability to disrupt criminality and organised crime. Speaking from the point of view of a serving police officer, I have seen the real-time benefits and use of ANPR. For example, whilst working, a “hit” was received on an outstanding stolen vehicle. With the location and details of the vehicle provided, roads policing units, alongside divisional response and I, were able to deploy at various routes that the vehicle may have taken which narrowed down the chances of it getting away. With further “hits” detected shortly after, the roads policing unit were able to use their refined and advanced skills to pursue the vehicle and bring the vehicle to a stop. Without ANPR, the search parameters would have been too large to manage, and officers would have not been able to work as effectively or efficiently as possible. In support of the above, ANPR has helped police in the UK conduct more than 200 arrests across England in an attempt to attack county lines drug activity. This included arrests for attempted murder, assault, as well as several drug and weapon offences. In addition to this, 54 vehicles were seized (Sky News, 2020). 

Although police officers are equipped with specialised tools used to combat and prevent these activities, and proactive road policing has evidently increased, there is still evidence that suggests organised crime is still a serious issue faced today, which needs continued and developing law enforcement action. In 2019, 39 Vietnamese migrants were found dead in the back of a lorry trailer in Essex which resulted in 4 men being placed under arrest for and jailed for a combined sentence of 47 years for manslaughter (BBC, 2021). 


In conclusion, the landscape of organised criminality and activity is developing and becoming more dynamic, extreme and often unpredictable and challenging. Information and intelligence are the building blocks of how police disrupt and bring down organised criminal groups and the intricate networks they have built. Through the smart use of intelligence and information, ANPR emerges as an effective tool which gives law enforcement agencies the upper hand to be one step ahead of these groups. Road’s police units equipped with this tool can be a responsive and informed unit that are able to make dynamic resource deployment decisions which are capable and skilled to make action of intelligence and information from tools such as ANPR. ANPR as an investigative resource is effective due to its real-time delivery of information. This specific feature allows for law enforcement officers to quickly identify and act upon vehicles associated with criminal activities. As criminal activities continue to adapt and expand, the police must remain well-equipped and resilient, whilst utilising tools such as ANPR to ensure the safety and security of communities. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

    x 
	Low 
1-4 
	Med 
5-7 

   x
	High 
8-10 
	 Throughout my independent policing journey, I have grown great knowledge which I have developed through the support of fellow colleagues, completing online powerpoints called NCALTS, which supply additional knowledge to specific skill sets. 

I would describe my current knowledge level to be at a reasonable standard as I attend different incidences which help aid my confidence in legislation and discretion. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7


  x 
	High 
8-10 

   
	Low 
1-4 
	Med 
5-7 

  x
	High 
8-10 
	 Since becoming an independent police officer, I have attained multiple qualifications which help aid with my confidence when attending serious incidences or dealing with complex cases. 

I have recently attained my taser qualification which allows me to feel safer when attending calls which may involve the use of weapons or uncontrollable individuals. 

I have obtained the qualification to drive a police van whilst on blue lights. This enables me to attend calls at a quicker pace which is beneficial when a person is at need of medical assistance or there is an ongoing disturbance. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


   x
	High 
8-10 
	Low 
1-4 


  x 
	Med 
5-7


     
	High 
8-10 
	 Since obtaining independent patrol status, I have found my experience is growing however at a very slow pace. I began my experience on the Neighbourhood Policing Team which put me at a disadvantage due to not being able to attend response calls or being a part of a response team. This has left me feeling behind other students who were in my cohort, which has tipped my confidence ever so slightly. 
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