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Introduction
Organisational behaviour is the study and understanding of how individuals and groups behave, as well as the patterns of structure and administration, to improve the performance and effectiveness of organisations. Every group must achieve success at some point to survive. Organisational performance and efficacy are contingent on employees' understanding of group dynamics. We should always keep in mind that we are managing people, and those people should be treated like people. Employees are not owned by the company like physical resources are. People have different thoughts, feelings, and attitudes about the company, its management styles and processes, their jobs and responsibilities, and the environment in which they work (Mullins L. and McLean J, 2019). 
In any hierarchical organisation, the management style and the efficacy of interactions between managers and their subordinates are crucial determinants of team success. Management styles have substantial effects on employee behaviour. Changing the management style can affect the overall motivation, happiness, and productivity of employees (Kocher M.G., Pogrebna G., Sutter M.,2013).
 In this paper, we examine 1.how the key components of management maturity are interconnected and how they influence both the culture and performance of an organisation (such as its bureaucratic, innovative, or supportive culture).2. Adapting the management approach, shape employee motivation, job satisfaction and overall performance. Authoritative managers may foster a structural environment, while participative leaders encourage collaboration.3. Management style and leadership style are related concepts; however, they have distinct focuses and characteristics. Here are some differences and similarities between them.
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This study examines the effect of management maturity on the relationship between a company's culture and its success. Many companies have ineffective management initiatives because they attempt to replicate management tools without understanding their underlying theory. Our findings indicate that management maturity moderates the relationship between an organization's innovative culture and its performance. This indicates that employees who believed their management team had a higher level of management maturity also had a more positive perception of their organization's performance. In contrast, this is not the case for cultures that are supportive or bureaucratic. Maturity in management is crucial, but it has been neglected for a very long time. It has a moderately positive impact on the innovative culture and a moderately negative impact on the bureaucratic and supportive cultures.
According to Peters and Waterman (1981), the presence of robust cultural norms within an organisation enhances its effectiveness, as culture plays a pivotal role in shaping the behaviours that ultimately impact performance. The presence of organisational culture facilitates enhanced communication and collaboration among workers. This facilitates individuals in increasing their productivity and enhancing their decision-making abilities. This evidence substantiates the idea that the cultural environment of a group has a clear effect on how well they do their job. Organisational culture is widely recognised as a pivotal determinant of an organization's operational effectiveness. However, there is limited research on the impact of management maturity on organisational culture and performance. The impact of various organisational cultures on group performance varies, yet it is crucial to acknowledge the significance of management maturity in
 this context. Performance measures are instrumental in facilitating the implementation of long-term strategic plans and organisational transformations, optimising resource allocation and utilisation, ensuring efficient process management, and continuously enhancing overall performance.
The connection between management development, a company's culture, and its performance has not been thoroughly studied. Different types of organisational culture have varying effects on a group's performance, but management maturity should not be overlooked in this instance. Measures of performance enable organisations to implement long-term plans and organisational change, maximise their use of resources and talent, streamline processes, and continue to improve.
Corporate culture enables employees to comprehend what is occurring within the organisation, thereby facilitating more effective communication. This can increase the level of cooperation between employees because they have similar mental models of the company's situations. (Kuo T., Tsai G.Y. 2017)
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The first contributors to management theory were both practicing managers and social scientists. Most theorists in the past few decades have been professors or management experts. There were two main types of early theorists:  practicing managers like Taylor and Fayol, and social scientists, such as Mayo and McGregor. The managers engaged in practical application of management principles consider their individual experiences to generate desired outcomes. A universally applicable set of management principles was employed to attain organisational efficiency. The primarily theories focused on the organisation and structuring of work, rather than on aspects such as individual motivation or organisational culture. The social scientists, opposite, were academics whose work began with studying how people act at work. Their first studies were also linked to concerns about efficiency, such as how workers were affected by their physical work conditions. Next authors became more interested in how people worked. They focus on employee motivation and satisfaction, communication, and an effective leadership style.  "Human relations theorists" and "Social psychological school" are two theories described by social scientists. They were concerned about social relationships and how people act at work.
Management is the process of getting people and resources to work together to achieve goals and objectives. Management includes planning, organising (which includes the deployment and manipulation of human, financial, technological, and natural resources), leading or directing, and controlling an organisation, since organisations can be seen as systems (Cole G. and Kelly P., 2011).
Depending on how managers exercise their authority, numerous economics, psychology, and management studies identify two primary management styles: autocratic and democratic.
Autocratic managers permit minimal team participation in the decision-making process and frequently neglect the input of their employees. Authoritative managers may establish a structured environment. In contrast, democratic managers request advice from their subordinates and strive to achieve team consensus. Supportive styles make the workplace a happier and more productive place, which increases both satisfaction and productivity. If a manager wishes to get things accomplished quickly, they are more likely to make autocratic decisions than democratic ones. Managers who are more confident in their own professional abilities are also more likely to use an autocratic style. Selfish managers are more probable to ignore their teams' suggestions. However, aversion to unfairness does not appear to significantly influence the possibility that individuals will make autocratic decisions. The research shows that there is a gender effect: women make decisions that are more autocratic than democratic than men do (Kocher M.G., Pogrebna G., Sutter M.,2013)
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Business enterprises strive for employees to exhibit not only physical presence but also psychological presence throughout all organisational hierarchies. In essence, it is imperative for companies to recruit employees who can effectively demonstrate their personal attributes. This enables them to exhibit adaptability, apply additional effort, effectively navigate sophisticated and unpredictable circumstances, generate innovative products, services, and problem-solving approaches, as well as exhibit sensitivity in interactions with customers and colleagues.
Leadership has a crucial role in the implementation of plans and building the future of the organisation. Ineffective leadership is an obstacle to the functioning of the company. From a financial standpoint, it is imperative to acknowledge that ineffective leadership pays an unjustified additional expenditure. In this context, it becomes evident that the organisation fails to get the anticipated return on investment in its human capital.
Leadership is frequently defined using heroic language, presenting leaders as almost divine figures who possess a unique vision for the future that is unreachable to the general population. The previously mentioned idea is afterwards spread through as followers, who, attracted by its exceptional creativity and originality, willingly implement it.
There exists a minor issue: life doesn't correspond to such a perspective. This can be regarded as a representation of leadership in a cartoon format. The practical aspects of leadership in everyday situations are characterised by both ordinary and complicated elements (Shiel M., 2004).
Leadership includes the multifaceted process of effectively communicating ideas, garnering consensus on a shared goal, and mobilising individuals to propagate these ideas through interpersonal networks. Leaders possess the inherent ability to influence individuals, and within the context of managerial leadership, three distinct categories of abilities may be identified: technical skills, interpersonal skills, and decision-making skills. Technical abilities encompass the proficiency in employing various methods and procedures to successfully accomplish a given task. In contrast, interpersonal skills relate to the capacity to understand, articulate, and collaborate effectively with individuals and collectives through the establishment of positive interpersonal connections. Finally, the acquisition of decision-making skills encompasses the cognitive ability to analyse various scenarios and select optimal courses of action to effectively address challenges and capitalise on opportunities (Munna A.,2021).
A leader demonstrates effective leadership when he or she guides and directs his or her followers in a manner that keeps them moving towards the collective objective. According to Bass's theory of leadership, there are three primary explanations for how individuals become leaders. The following concepts are: 
1) Certain mental characteristics may predispose a person to be a natural leader. This is the traits theory.
2) A crisis or significant event can motivate someone to demonstrate exceptional leadership. Things that a typical individual possesses. This is Great Events Theory 
3) Anyone can choose to be a leader. Anyone can master leadership skills. This is transformational theory. 
A leadership style refers to a leader's methods and behaviours when directing, motivating, and managing others. Lippit, Lewin and White (1939) identified the following three categories of leadership: autocratic, democratic, laissez-faire.
The democratic leader makes the final decision, and he or she encourages other team members to make the choice.   Involving employees or team members in what's going on increase their job satisfaction, but it also improves their abilities. Employees and team members have a sense of control over their lives, such as when they receive a promotion that they have earned. This motivates them to work hard for reasons beyond financial gain.
The laissez-faire style of leadership gives everyone complete freedom and lacks an established strategy for achieving objectives (Bhatti N.,2012)
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Managers tend to focus on the immediate tasks and responsibilities at hand, whereas leaders tend to adopt a forward-thinking approach by considering future possibilities and outcomes.
Management attempts to obtain unambiguous outcomes by adhering to the existing framework, whereas leadership exhibits a less definitive approach, seeking to adapt and evolve in response to contemporary circumstances.
It is imperative for leaders to possess a pragmatic understanding of their position within the organisation and effectively leverage their authority to establish meaningful connections with individuals. It is imperative for employers to adopt a management approach that prioritises treating their people in a manner consistent with how they themselves would prefer to be treated.
Leaders possess the capacity to explain a story that defines the core values and mission of a company. The story should be an original. Passion represents a crucial component of effective leadership (Katzman, Ngeo C., 2023)
Leaders rarely believe that they and their employees have done everything possible to produce the most cost and quality-effective products. They continuously strive to improve their products and processes. Leaders are intimately involved with the individuals who produce the products. Managers carry out the goals and directions of their superior while also striving to reduce costs and achieve their own personal objectives.
Leaders understand what motivates people and show that every day. They communicate with people, listen carefully, knowing that in conversations often come new ideas for improvement and innovation. Managers are focused on the results.
To expand their business, leaders will allocate resources towards acquiring additional equipment, personnel, and technology. Managers prioritise daily outcomes and express concern on the potential influence of present actions on their monthly objectives.
Leaders view debate as a learning and teaching opportunity. The managers simply observe and implement directives based on the assumption that they are intelligent individuals who are aware of what needs to be done. The managers view any challenge or argument as threatening or disrespectful.
It would be ideal if all managers were also excellent leaders, but the harsh reality is that this is not the case. The manager/leader comprehends the organization's objectives, policies, and directives, but recognises that he must be able to motivate and value people to be successful. They can strike a balance between driving innovation and development and reporting data that their managers care about. The manager/leader enjoys his or her position as a mentor and understands the significance of establishing genuine relationships based on trust and respect. The manager/leader has high expectations for his employees and will also demonstrate the desired behaviours (Plucknette D., 2014).
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The organisational culture is affected by both management and leadership styles. The actions, language and decisions of an organization's leaders and managers set the tone for how things are conducted. Leadership style and management style can influence how employees behave within the organization. A positive and empowering approaches can contribute to a healthy work environment. Both styles play a role in influencing employee motivation. A supportive and inspirational leadership and management styles can contribute to higher levels of employee engagement and development. Effective leaders and managers are adaptable and can adjust their styles based on situation, needs of employees and the challenges faced the organization.
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The roles of managing and leadership are not the same. It was clear from this review that managing and leadership are two very different tasks. However, dealing with people and getting them to follow through on goals are some of the duties that management and leadership share. To get tasks and goals done, management skills are used to plan, build, and direct organisational systems. Leadership skills, on the other hand, are used to focus on a possible change by setting direction, aligning people, and inspiring and motivating them. Managing and being a leader must work together. They're not the same. But they must be connected and work well together. 
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