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[bookmark: _GoBack]What is Research and How is it conducted?

Saunders, Phillips and Thorne define research as a systematic process of collection and interpretation of data, undertaken to “find out things” and to increase the researcher’s knowledge (Saunders, Phillips and Thornhill, 2016 p.5).  

There are number of stages to a research project as identified as part of the research project Journey by Anderson (2013, cited in Taylor, S and Woodhams, C, 2016, p.93).  This process identifies 5 main steps to a successful project.  These include, the identification and definition of a research topic, evaluation of any existing information, obtaining additional good quality data and interpreting this information before communicating it to the stakeholders. The findings of the research should be well presented in a manner suitable for the intended target audience.

Stage 1 is to define what your research topic would be.  According to Horn (Horn, 2012, p12-17), there are 8 main approaches to identifying a reason to conduct research.  These vary in their reason for engagement as well as the stakeholders who might benefit from the conclusions drawn from the research.

Burning Desire Strategy is borne of a desire to learn more of a particular issue or problem that the researcher is interested in.  The relevance of this research may not be as important to any other professional or academic body, so stakeholder interest may be limited to the researcher only.

Replication strategy is concerned with the identification of previous research studies which are of interest to the stakeholders and replicating this with scope and contextual modification to meet the new requirements.

Career Goals Strategy is the selection of a research topic with the intention that this will assist the researcher to meet their proposed career path over the next 5 years
 
Practical Problem Strategy is the process of basing a research task in order to identify a reason for or resolution of a practical issue that has been identified within an organization.

Convenient Access Strategy is research based around information which is readily or relatively available to the researcher.

Tutor Driven Strategy is influenced by the research of a tutor.  Selection of the research topic being driven by the tutor or complementary as a development of their works or replication of a tutors or previous students work.

Development of Earlier Work Strategy is the continuation or development of works that the researcher has previously completed 

Important Problem Strategy looks at the current issues at the time of selection and will regularly change.   


Stage 2 is the evaluation of information which has already been generated and is known as secondary data.  This can be obtained from several sources including previous publications, Journals and websites.  

Stage 3 is the collection of new data specifically generated for the purposes of this research task and is knows as Primary data.  This can be collected using a variety of methods including (but not limited to) survey, interview or interrogation of specific industry or company data to meet your objective.

Both secondary and primary data collected can be categorised into 2 types; “Qualitive” which is based around the interpretation of words and meaning and “Quantitative” which is the analysis of numerical data.

Each data collection method has its own pros and cons and the scope and time to produce the research will have an influence on the type of data collection that is conducted.  Closed question surveys might produce more quantitative data than an open question survey but is much more restrictive than a well conducted interview which (if managed well) will allow the interviewer to probe for additional information where appropriate but may result I the interviewee ‘taking control.”  Primary data collected internally from a company’s own records will produce organization specific data to allow the research that level of accuracy in reporting, but could limit the researcher if they do not have the authority to access all of the data they require or if the required data has never been recorded within the organisation.

Research can assist HR professionals by analysing information from both internal and external data sources to compare their organisation to others or against a national baseline.  This will aid in identifying areas where improvements might be required, how improvements can be made, and well written reports based on sound research will act as an aid to justify organisational investment in the implementation of those improvements.  Areas where this might be beneficial are minimising sickness absence, improving employee wellbeing and morale, implementation or improvement of an induction process and identifying the trends around staff retention to assess ways or retaining staff.
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