
[image: ]

Programme: BA Business Management
Community Engagement 
Module code: LCBB4002
Course work 2
Reflective Evaluation
Lecturer: Molly Jack


Student: Stanimir Iliev
Student ID: 1915932
Date: 22/05/2020




Table of Contents
Introduction	3
Reflective evaluation based on Gibbs’ and Kolb’s theories	4
1)	Describing my work	4
2)	My personal feelings and thoughts about my new experience.	5
3)	A try for realistic and critical evaluation of the gained experience.	6
4)	Analysing the situation while experiencing something new.	7
5)	Conclusion - effect of the experience.	7
6)	Iindicative action plan for future similar work.	8
Conclusion	9
References	10


















[bookmark: _Toc41688679]Introduction 

The purpose of this reflection report is not only to make a reflective evaluation of a previous work, but to gain new skills and experiences, which are always needed, as people develop their skills and gain experience all throughout both their personal and their professional life.  This reflective evaluation regards course work 1 (CW-1), which examines a few important topics for the contemporary businesses. The reflective evaluation of CW1 will be done with the help of two theories. The theory of Graham Gibbs, that was developed in 1988, and the theory of the psychologist David Kolb, which was also outlined in 1988.
















[bookmark: _Toc41688680]Reflective evaluation based on Gibbs’ and Kolb’s theories

The era of the intensive technological development offers to us unbelievable chances to actually fly over the skies, communicate in vast distances all across the world easily and improving science in such a speedy way as never before.  I, myself believe that the era we are now living is one of the most interesting and wonderful ever. 
[bookmark: _Hlk41674071]To start my reflective evaluation of my previous work, I want to mention that this reflection will be constructed by the way so that it fits the theory of Gibbs’ Reflective cycle, developed back in 1998. This theory contains 6 stages of reflecting to the experience gained by doing the job. These stages include: description of the experience gained; personal feelings and thoughts provoked by the experience; a realistic and critical evaluation of the experience; some analysis that helps making sense of the situation while experiencing something new; a conclusion about the effect of the experience; and the final step is creating an indicative action plan for future such work.

1) [bookmark: _Toc41688681]Describing my work

Prior to completing the tasks for course work one (CW-1), there were many secondary researches to do and find the way to incorporate them into my work. This included reading scientific materials on how to do environmental analysis and examine the sustainability of a business organisation, particularly concerning SWOT and PESTLE analyses. This concerned the first part of the report and was very important to properly learn about the topic, before trying to do whatever job about that. 
The second part of my report was connected with the workforces, their roles and importance for the businesses. This was a topic that I, myself understand but to offer the information in a more academic manner, I had to do additional researches and provide relevant references. One of the difficult sides of this second part of the report was to fix the explanation in a specific number of words, which wasn’t easy. This happened because I have done part one and part three of the report and no matter how many times, I have read them, there was too little I could cut off, so that to ensure some more words for the second part of the report.
The third and last part of the report regards one of the most rarely explained but if fact it is one of the most important function in the contemporary business existence. This is the function of Financial Management. At the very beginning I wanted to start with a definition, so that I don’t go back to this point while examining the role and importance of this function. I hardly tried to find a specific definition about it, but they all looked like explanation of a few different things or too long to offer for reading. Finally, I found the shortest definition in the book of Khan and Jain (2019) and could start my discussion.  

2) [bookmark: _Toc41688682]My personal feelings and thoughts about my new experience.

The report was a new experience for me and that made me worry whether I will manage or not. Of course, my feeling that I will manage, exceeded in times the little worry of not coping with the job. This feeling filled me with believe that as usual if I work hard, then everything will be fine and the job will be successfully done. Of course, it was difficult at first, but once the work began, it seemed as if everything had worked out on its own. However, the necessary efforts had to be made, because most of the work was entirely based on new trials.  
Analyzing the external and internal factors influencing the business was a completely new job for me, but I did not let the fact that I have no experience. I made the necessary efforts to gain knowledge and did everything possible to use it in practice. I know for myself, based on my own experience, that experience is gained through action and perseverance.
Anyway, I still had a lot to do for the first time, which I believed would bring me a unique experience that I wouldn't have learned while walking down the street. I found that in order to write two thousand words, I had to read approximately two thousand pages of information. The feeling that something was not enough somewhere made me read more and more until I found exactly what I needed. For example, I had to read several articles about the recent elections in Korea to find out some important plans or commitments of the new government that might change laws that directly or indirectly affect Samsung's business. However, the feeling that the method of perseverance should always work was true.

3) [bookmark: _Toc41688683]A try for realistic and critical evaluation of the gained experience. 

In general, the experience gained is huge and very valuable for me. This is an experience of a different nature and different in practical significance and acquired knowledge. While the first part was based on the acquisition of practical skills, the second part required the acquisition of knowledge entirely by reading relevant information.
A little more specific for the first part is the fact that in order to perform the analysis, knowledge had to be applied in practice. The knowledge, however, had just been acquired and was still not very well understood. In this context, practical work was much needed, even if it was not a requirement of the condition of the report. 
Here I want to note that in order to perform all these analyzes and make all the discussions, I had to go through all nine stages of learning information as Kolb (1988) describes them, namely: Experiencing, Imagining, Reflecting, Analysing, Thinking, Deciding, Acting, and Initiating. Apart of that I am now going through these stages again. 
What I first experienced was the need to learn something, so that I can do something. This need made me understand that I need to think and imagine the process of doing the job, to make a plan, take decision and act. Then, after a while, I had to stop, observe the situation, make initial analysis and reorganise the rest of the steps.  At any given moment, all the stages of the Kolb’s Learning Stages could appear as a need to be passed again in order to move forward.
Experiencing these things personally, I realized that the circle of Kolb learning stages thus formed does not necessarily have to start from one specific stage, nor should it be performed in the order thus written, but that one stage balances with another and if it is necessary, we have to go back or skip to the stage in which the process of trial put us. In general, all the experience gained proves to be the basis for the need to continue this process in order to learn more things related to this experience. And also, it creates the need to repeat the experience so as to consolidate what has been learned and increase the experience.

4) [bookmark: _Toc41688684]Analysing the situation while experiencing something new.

In general, the acquisition of certain experience occurs only through practical actions, even if they mean the acquisition of experience in learning information. However, the acquisition of this experience was based on an obligation to take certain actions, the implementation of which, however, necessitates the collection of information on this issue. Thus, one event gives rise to many other unforeseen events, because you can't call a person off the street and tell him to do an internal analysis of Samsung's sustainability, and expect it to happen instantly. The chance of this happening is very small and this is my statement because that was the situation with me. Yes, I am a student and I attended many lectures, which enriched my knowledge in topics close to the practical assignment, but before completing the practical actions I had to learn many more things.  
Moreover, even the situation in which the performance of the task required only theoretical knowledge, this created an additional need to search for quantity and quality of information. I found a lot of information, but until I found the right information and sifted through the most important of it, I had a lot of work to do. The most essential part of this test is the gathering of skills by experiencing of the situation and practical activity.

5) [bookmark: _Toc41688685]Conclusion - effect of the experience. 

I learned so many new things while doing the necessary activities to complete the term paper assignment that I now feel like I have spent another semester listening to lectures at the university. I just can't believe that the moment I listened to the lecturer, I thought I was learning a lot, and that maybe that was enough because everything seemed so easy. The moment I began to perform the task, however, I realized that what I knew was only the basis of what I needed to know if I wanted to perform these actions in the future as an experienced analyst or practitioner in business analysis. 
This experience allowed me to understand that for every step and every detail to be made, a person needs information, and not only information but also experience. And also, I managed to understand that information memorized without being applied in practice is easily lost and forgotten. I came to this opinion through my own experience, drawing conclusions from how much information our lecturer provided us and how much of it I learned myself. The moment I tried to put all this knowledge into practice, I found that much of what I had learned had been forgotten, and even the notes could not bring it back in all its quantity and quality.
The most important rule for learning and acquiring skills is to follow the circular style of the Kolb and Gibbs theories, because during completing the tasks in course work one, the activities needed proved it in practice. In general, the effect of the experience is of great importance for the development of my previous skills and the addition of new ones. 
And the lesson from all this remains that one thing, no matter how well it is learned as a theory, if it is not tested in practice, it can easily be forgotten and deprive the individual of acquiring skills in this direction.

6) [bookmark: _Toc41688686]Iindicative action plan for future similar work.

Now, after all the experience and skills I have gained, I have a much more realistic view of the things I have learned. After this practical experiment, I can prepare and conduct similar analyses and discussions in an more organized way. So, if I have to do this again, I will first draw up an action plan, the sequence of which will be based on the obstacles I have encountered in previous experiences. This plan will aim to eliminate the emergence of new ones, as the needs for the new work or project will be anticipated and met in advance. Moreover, next time I will not wait to meet the needs of each step when I already do it, but I will make sure that each step is provided with information and practical experience on how to do it in advance. 
Knowing the lesson of forgetting information that has not come into use, I will take good care of learning the information by supporting it with detailed and systematic notes so that no detail is missed. Whenever this information can be used in practice, I must do so in order to acquire the skills of performing the operations and thus permanently store the learned information.



[bookmark: _Toc41688687]Conclusion

This reflective evaluation turned out to be a new experience, which in itself contributed to the acquisition of additional skills. These skills to look at the work done from the sides, once it is done, allow one to identify its strengths and weaknesses. Moreover, it allows the individuals to discover both their strengths and weaknesses in terms of knowledge and skills about the object of study or practice. In general, I can summarize that not only doing a certain job helps to acquire certain skills, but also the reflective analysis of this work, because such an analysis requires much more awareness than what is realized on the basis of experience.
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