
Leadership skills are essential for every leader worldwide. There are 15 important skills in leadership Negotiating and influencing
· Communication and Networking
· Creativity/Innovation
· Conflict resolution
· Complex problem solving
· Critical thinking
· Decision-making
 Creativity/Innovation was selected from that list. 
Creativity/Innovation was chosen because Innovation is a top skill for 2025, Creativity is in the 5th place according to (Schwab, 2020)
Creativity is an idea, development of strategy, new product or development of existing product. Innovation is implementing that idea, strategy or product into a company. (Peek, 2021)
Leaders in 21 Century works in complex and dynamic environment.  Creativity and Innovation are crucial to be an effective and successful leader. 
Employees are more productive and creative when they are led by innovative leaders. In today's global marketplace, a business's growth and development depends on how inventive its employees are, which in turn reflects on the leadership of the firm. As a result of the nature of business and the changing demands of consumers, corporations have turned to innovation as a means of survival.
Successful leaders cannot rely on a traditional decision-making procedure anymore(Horth, 2014).  In uncertainty world leaders needs to be creative and innovative to meet customer requirements. As the world is changing, customers are changing, work environment is changing. 
Creativity/Innovation are linked with each other, Creativity is more about idea, innovation about implementing that idea. It a process. There are 4 processes in Innovation: 
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Leaders needs to understand the problem which has raised in the company, then think about solutions based on new ideas- encourage workers to become with some creative’s ideas, then develop plans and solutions, finally implement. 
Successful leader sees potential in people and is able to extract it. It allows people to show their ideas. 
Being creative leader means to create a healthy workplace where everyone feels good for example people can feel like at home, comfortable. Successful leader also inviting employees to find a solution and help with making decision, treating everyone good and showing respect. It creates great workplace. Treat workers like human beings. Successful leader by being creative and innovative create good organization culture where everyone is happy. 

Creative leader also asking right questions which stimulate curiosity and employees are more engaged in looking for solution to the problem. 
 
  In every organization people fell stressed for example due to deadlines, long hours of work especially in the fast office environment. Leaders should step down and find a way to make people feel better. Creative and innovative leader could bring games or books to relive the stress. Employees can use this during their break.
Creativity/Innovation helps to learn from the failure. Everyone makes mistakes, its important to know what went wrong and why especially in the workplace. It gives an opportunity to growth. 
As it was mention above workers are happy in the work place, it has a great effect of their morale.
Traditional way of working mostly based on routine, however now it has changed, people from different backgrounds work together to bring innovative ideas. Innovative leaders empower employees to show trust. It has a good impact of workers creativity.
(Hunter, 2019)
When workers feel empower, it leads them to think outside the box. It is also called design thinking. 

“Design Thinking is a comprehensive customer-oriented innovation approach that aims to generate and develop creative business ideas or entire business models” according to (Mueller-Roterberg, 2018)
There are 5 processes of design thinking:
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Empathize- it’s all about understanding customer needs for example creative/innovative leader is able to put himself in customer position.  Define- to define the problem, all information must be gathered, evaluated and analysed. Ideate- This process is to find a new solution by creating innovative ideas. Prototype- means test that the solution is working or not.  Test- make sure the final solution is working well.  (Dam, 2021)
Design thinking a part of creativity/innovation and has a huge impact of motivation in the workplace. Leaders using design thinking to boost workers motivation. 
 Employees who work under a leader who promotes a culture of innovation have access to the resources they need to succeed. When given access to resources, such as materials, facilities, finances, and information, prioritising innovation becomes a cinch. It is only when people are given the opportunity to experiment with their ideas that organisations become creative. In order to foster creativity, leaders need to establish fair goals and allow their employees some latitude to choose what they want to focus on (Mehmood M.s, 2021)
Leadership's enthusiasm and devotion to a consumer-focused approach to product development helps foster creativity amongst staff. When deciding whether or not to adopt new ideas, a leader weighs the potential risks and rewards. They also consider the operational ramifications of the whole process.
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Recommendations 
· Train leaders how to be more creative/Innovative using learnings methods such us mind map, Think Creatively eLearning Training Course and Think Strategically eLearning Training Course.
· Leaders should empower employees by creating small group that can manage themselves 
· Leaders should actively listen and asking questions rather than just telling people what to do. 
· Leaders should promote social learning activities- focus on what employees learn thought activities and trainings. 
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