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Introduction
Pret A Manger is one of the rising multinational companies in restaurant business. Currently it is operating in United Kingdom, United States, Hong Kong, China, France, United Arab Emirates and Singapore with success. Since Pret A Manger doing business in different countries, variation of culture, ethics, norms and values has long been influencing the activities of Pret A Manger's business operation and creates some problems. For example: People of France may not like the flavour of food USA's people like. Besides as a multinational business organization Pret a Manger needs proper control of operation and strategic management which are very important for competing with local restaurant, these things become easier for Pret A Manger due to strong technology. In this report, extensive analysis of Pret A Manger’s problem and possible solution through critical thinking, influencing performances are analysed. 



[bookmark: _Toc499914933]Part 1
[bookmark: _Toc499914934]AC 1.1- Define a problem, the stages of a problem, how problem can affect psychologically on human health. Give examples of simple and complex problems in Pret A Manger.
Defining Problem: problem is an unwanted influence that creates gap between goals and performances. It generally creates adverse situation within an organization regarding specific set of principles and operations. Simply, Problems are events or condition which create harmful influences and needs careful implication of strategy to solve to ensure efficiency and effectiveness of performance for achieving organizational goals without facing major variation of budgeted goals and actual outcome (Nolan, 2011). Strategy should be followed carefully regarding problem solving process, because mistake can generate further problems for organization.
Stages regarding a problem
1. Identify problem: To detect the problem first is the most important thing for an organization. Towards responding problem Pret A Manger must detect the sources of problems.
2. Use brainstorming: After detecting possible problems critical evaluation should be made. The process of brainstorming can evaluate the impact, reason and condition of a problem.
3. Generate solution: Critical analysis and thinking gives the clear idea of problems. In this step possible solutions are identified based on previous experience and information regarding problem solving of related organisation.
4. Identify best one: Out of the possible solutions the best possible solution should be identified. Consideration of cost and effectiveness should be evaluated in this step.
5. Setting plan to implement: One problem solving can generate another problem. So for Pret A manger to solve the existing problem, strategy should be designed to get maximum outcome.
6. Follow procedure carefully: Strategy decides how procedures should be done and implementing them are most important. Based on strategy every procedures should be followed carefully.
7. Evaluate the outcome: After the implication of problem step organisation must evaluate the result. If problem is solved organization can implement the same strategy and if not strategy needs to be revised.
Effect of problem on psychology of human health
· Mental Stress: If there are problems in the organization employee and managers feel extra stress which declines performance quality.
· Lack of confidence: Problems reduce the confidence of managers and employee. Strategy setting needs systematic evaluation where confidence is important for ensuring efficiency of strategy.
· Faith: If there is many problems employee psychology has been affected negatively. This causes huge turnover in the organization because of the lack of faith.
Pret A Manger’s some simple and complex problems
Simple problems: Maintenance of retail shop sometimes faces problems regarding the opening late and closing early which is one of the problems of Pret A Manger’s simple problem. Besides, customer service providing time, designing retail shop, waiter’s dress come are some of the simple problems of Pret A Manger (Pret.co.uk, 2017).
Complex problems: Some problems of Pret A Manger need critical evaluation and strategic plan. Employee behaviour, high turnover of employee, cultural variation, strategic planning and improper understanding of competitors are some complex problems of Pret A Manger. 
[bookmark: _Toc499914935]AC 1.2- What is a critical thinking, analyse the key steps of critical thinking. How critical thinking and innovation can assist you at work place for tackling the identified problems 
Definition of Critical thinking: Critical thinking is applying judgement based on existing knowledge and condition to identify the hidden meaning of a particular event (Nolan, 2011). Strategic planning, decision making and solving problems need critical thinking for ensuring the effectiveness. Above all, Critical thinking is the ability to justify clearly and rational evaluation of what to do or what to believe regarding a particular situation (Adamovic, 2017). It mainly includes the ability of a person to engage in reflective, judgemental, analytical and independent thinking.
Steps of critical thinking 
· Understanding links of events: Critical thinking starts with understanding the link between events. The experience of previous events and related material analysis links can be identified. Critical thinking helps Pret A Manger by determining link of events. 
· Determining relevance and importance: Understanding the relevance of particular events to the organization is another important step of critical thinking. Each events should be analysed carefully to determine the importance and relevance of events.
· Build arguments: third step of critical thinking is building argument for and against a particular event. These step help critical thinking to assess the impact of particular events.
· Assessing inconsistencies:  Assessing inconsistencies can be through comparative analysis of events. For critical thinking judgemental ability can be used to assess variation.
· Strategic application: The last and most important step of critical thinking is application of knowledge and strategy. Through the analytical ability of manager strategic analysis is done to take action and control events.
Use of critical thinking and innovation to solve identified problems of Pret A Manger
· Critical thinking and innovation can be used to determine what causes Pret A Mangers employee to leave the job. After assessing the reason strategic plan can be set to reduce employee turnover.
· Maintenance of products quality is a rising problem for Pret A Manger in the international market. By using critical thinking and innovation Pret A Manger can find out the appropriate source of quality materials and can identify alternatives.
· Innovation for providing similar service to all people around all retails shop can reduce the problems regarding cultural variation of preferences towards taste of food. Through critical thinking and innovation Pret A Manger can develop a common taste of foods and services for all people
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[bookmark: _Toc499914937]AC 2.1- Identify the key influencing factors to Pret A Manger like political, economic, social and technological (PEST) with brief explanation of each component 
PEST analysis 
Political
Pret A Manger has been doing its business successfully in Europe and USA which have been influenced by the political terms. Political environment has been proved to be helping element for Pret A Manger since the establishment. Less regulations for restaurant business, employment structures and business operation is less likely affected by political forces. However Pret A Manger has not been significantly influenced by political factors and has less problem regarding political changes (Jebrin, 2011).
Economical
Economic factor of an area where Pret A Manger is operating its business carries huge impact on profitability, sales and progress. The stable economic condition in UK, USA and throughout Europe where Pret A Manger is operating its business is stable. Because of stable and progressing economy Pret A Manger’s business operation and profit motives can be achieved easily (Pret.co.uk, 2017). Throughout the evaluation of economic factors impact on Pret A Manger, it is clear those economic factors currently creating no problems for business operation of Pret A Manger rather helping the business expansion. 
Social 
As a restaurant business social factors is more important issue for running business operation and creating extensive demand for Pret A manger. So these factors sometimes affect the organizational operation. But Pret a Manger has been doing good in controlling this factor by providing the taste labour and ingredients people like, Pret A Manger has designed the internal structure, restaurant services and other facilities according to the culture it operating business. Social factors have created less problems for Pret A Manger business operation because of the strategic variation of operation and services for people of different places designed according to culture (Pret.co.uk, 2017). 
Technological
Business has been expanding from local area to worldwide because of technological advancement. Transportation, communication and e-commerce are helping the progress of Pret a Manger significantly (Jebrin, 2011). Customer can review the foods, services and interior of Pret a Manger easily through visiting website and also can get the information about available offers and services easily which gives opportunity to Pret a manger to introduce the services they are providing Computer based control, accounts and finance, HRM, service providing, online marketing etc. are helping business expansion of Pret A Manger around several places (Pret.co.uk, 2017). Overall technological factors has positive impact on the business of Pret A Manger by providing extensive opportunity towards efficient maintenance of business operation


[bookmark: _Toc499914938]AC 2.2- Write a letter (brief) to your line manager about the impacts of (PEST) political, economic, social and technological factors on the organisation.
1st December 2017
Line Manager 
Pret A Manger, UK
Dear Sir,
It has to be informed to you that your organization has been progressing in the world market and attaining customer faith by good services and quality foods But it must be kept in mind that, some economic, political, social and technical factors has significant influences on your business operation. Your organization is currently in good condition regarding PEST analysis. But it should be kept in mind; Changes regarding economic condition, cultural variation and political unrest around Europe and USA can cause revenue and profit low.
I would therefore, suggest you to design strategic plan and get prepared for facing some problems in the growth of business in future, because of political changes, cultural variation and economic factors regarding increased competition in restaurant business in the global market.
Sincerely
Shuna Miah
HE analyst
London, England 
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[bookmark: _Toc499914940]AC 3.1- What is ‘Employee Behaviour’ and describe the two main types of employee behaviour. Explain briefly the key influencing techniques of the management of managing the behaviour of employees.
Employee behaviour: Employee behaviour is the reaction of employee to the organization regarding organizational objectives and policy. Organizational success mostly depends on how the employee of that particular organization feels about their organization. Organization always hopes to maintain good employee behaviour within the organization (Jebrin, 2011). Pret A Manger has strong and positive employee behaviour towards changes and implementation of business operation which is one of driving force for the overall success.
Two types of employee behaviour
Task behaviour: The employees who are well aware of their task and works for the betterment of organization are known as task behaviour.  They feel important within organization and gives their utmost effort to achieve organizational success. These types of employee behaviour create a good working environment within organization (Jebrin, 2011).
Counterproductive behaviour: The employee having negative view towards their organization and doesn't work according to the guidelines are known to be counterproductive behaviour of employee. These types of employee behaviour are like cancer of organization (Nolan, 2011). These types of employee behaviour should be dealt by organization as fast as possible, by taking strategic plan to reduce counteractive behaviours or showing exit doors are the best possible solution for counterproductive behaviour.


Influencing techniques for managing the behaviour of employees
Positive reinforcement
The most effective approach for managing employee behaviours is through praising the effort and knowing them the importance of them in the organization. Through this way employee motivation increases which drives productivity and quality of performance upward This approach for managing employee behaviour creates long term positivity within employee behaviour.
Discipline
Another important aspect of managing employee behaviour is introducing rules and regulation within organization. Building a strong discipline will enable organizational employee to work under specific rules and regulations. Where reinforcement geared up employee performance towards goals discipline ensures less unwanted behaviours from employee. Sometimes disciplines could work better than rewarding practices within organization.
Extinction
Extinction approach can be most effective way to create harmony and reduce negativity within organization by reducing counterproductive behaviours of employee. Generally, extinction approach is most relevant for situations which involve organizational change (Nolan, 2011). For example: In case of creating task behaviour  employees’ behaviours and habits need to be reformed for ensuring Pret A Manger's progress toward its overall goals and objectives. 

[bookmark: _Toc499914941]Part 4
[bookmark: _Toc499914942]AC 4.1- How technology has supported the business in general, presents the key advantages and disadvantages of using information technology in your selected organisation
Technology has made it easy for Pret A Manger to monitor each and every retailers shop in UK and Europe. Technology facilitated Pret A manger by reducing the risk of unwanted problems regarding operations of every retail shop. Pret A Manger uses technology to design business operation market competition, information communication and several requirements necessary for activities for maintaining healthy financial performance of each retail shop (Kaplan and Norton, 2017). Online order, take away service booking, available foods, location of shop are communicated with customer through the website. Strong technological environment in UK, USA and Europe helps Pret A Manger in understanding demands, supply, customers, rival restaurant services, business policy designing, communicating offers, marketing and innovation for increasing market share (Nolan, 2011). Above all, technology has great impact on the success of Pret A Manger.
Advantages of technology
Maintaining departments: Finance department, accounting department, human resource management system and training programs of Pret A Manger maintained by using computerised system.
Information system: To exist in the market organisation must know about the competitors and external forces. Technology mostly computer based information system ensures efficiency in attaining information and effectiveness which helps in designing plans.
Human resource maintenance:  Human resource management system of Pret A Manger mainly depends on technology for recruiting and arranging training program. Technology has helped Pret A Manger to select best employee for the organization.\

Disadvantages of technology
Overdependence: Pret A Manger has the problem of overdependence on technology for knowing the competitors which sometimes may not provide accurate information.
Thereat of hackers: Cyber-crime becomes a common issue in the modern world. Technology has made organizational secrecy vulnerable through cybercrime.
Lack of logic: Information technology may assess and process information accurately. Pret A Manger as a restaurant business should consider logically in term of expanding business in several areas which is not present in technology.



[bookmark: _Toc499914943]Conclusion
To ensure progress and sustainable growth in the competitive market Pret A Manger must solve its problems regarding micro and macro factors. People of different places has economic power to visit restaurants for food at least once a day which gives Pret a Manger more opportunity to expand business in different parts of Europe. But several economic, social, technological factors put negative impact such as, cancellation of trading agreement, decrease in national growth, unemployment, collapse in share market etc. To progress in the competitive market Pret A Manger must use critical thinking, good employee management and external forces analysis towards problem solving through which Pret A Manger can increase the strength and opportunity.
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