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[bookmark: _Toc49775250]Introduction
For the effective management of the organizational performance and to attain the organizational goals and objectives, it maintains different functions those are interconnected and interlinked with each other. But in different functions and overall management of the organizational activities, some problems and difficulties might be faced by the organization. This problem might be simple or complex type. All of the organization should give importance on these issues to resolve to retain the organizational ongoing performance. In this report we will discuss about the complex problems of the organization and its causes and impact and solution (Day, 2018).
[bookmark: _Toc49775251]A Complex problem and its impact and scope
During performing different functions of the organization, it might face different problems. Among these problems, there are some issues that is caused by multiple and different reasons and it also requires different and multiple solutions to resolve this problem. This type of problem that has multiple reasons and needs multiple consideration to resolve the issue is called the complex problem of the organization (Writer, 2020). This means that there are many factors those are interconnected to create a problem in the setting of the organization. And with different tools and techniques and important steps, this problem might be resolved to continue the run of the business organization.
[image: ] Employee’s job dissatisfaction is one of the major problems in the setting of any organization. It is a complex problem of the organization that is caused by different factors of the organization for example working hours, low payment, lack of advantages and opportunities in the organization and many other reasons. This complex problem might be faced by the organization easily if they don’t focus on the employee’s welfare and satisfaction. If they ignore the appropriate payment, incentives, good working environment, effective working hours, good treatment of the employees, they might face this problem and there is a huge scope for evolving this issue in the setting of the organization. For this complex problem, the employees might be demotivated and lose their working capacity and productivity that cause a huge loss in the organizational performance and output (Jodlbauer, Selenko, Batinic and Stiglbauer, 2011).
[bookmark: _Toc49775252]Information on problems to help decision making process
Job dissatisfaction in the workplaces have been identified as the complex problem for making this report. Organization in their different functions and activities make and take different decision considering the organizational needs and requirements, goals, objectives and the problems also. The complex problems of the organization must be also considered for making any decision on behalf of the business organization for its effectiveness and best output.
As job dissatisfaction in the workplaces have been identified as the problem of the organization, different ideas and information are also needed to consider this and make decision for the organization. 
· [image: ]Causes: There are various reasons of the job dissatisfaction of the employees in the setting of the organization. Among them the most important reasons are for example, the long working hours or duration, low payment, lack of opportunities and incentives in the organization, ill behavior of the senior at the workplaces, harassment, discrimination, lack of good and safety environment in the setting of the workplaces etc (Hans Setiadi Wijaya, 2019). 
· Impacts: The most important impacts and effects of this complex problem is that the loss of organizational productivity and output and also the profit of the organization. For this dissatisfaction employees might lose their motivation for work and lose their productivity and performance that will impact on the organizational output (Employment: Job dissatisfaction lasts, 2015).
Considering all of this information, the organization will make plan policies and different decision for different functions to resolve these or to improve the situation or any decision that automatically resolve the issues for the welfare of the organization.
[bookmark: _Toc49775253]Tools and techniques to identify the problems
As different problems in different times in the setting of the workplaces or the organization might impact on the organization functions and management and also the productivity of the organization. For this reason, the organization need to identify the problems to solve them for the continuous run or success of the organization. There are several tools and techniques or the methods for identifying the organization complex problems. For example:
1. [image: ]Team work: The best approach to identify the organizational problems is the tea work. A team with the effective members of the organizational management might be appointed for the observation and identification of different problems of the organization. 
2. Research: To identify the organizational complex problems, a research might be conducted with the help of the employees and authority of the organization. The employees will provide information about the core situation of the organization and their owns problems. They will be easily able to find out the core problems of the organization the organization to find out the complex problems of the organization.
3. Impact analysis: One of the most important and effective approach to identity the organizational problem is the impact and effect analysis on the organization. For example if the organization observe that the employees are losing their motivation and the work efficiency and also the organization is losing their productivity and profit, they will easily understand that there are some problems that is rife in the setting of the organization and understanding the effect on the organization they will be able to find the problems and their causes (Sarkar, 2010).
[bookmark: _Toc49775254]Alternative solutions to the problems
After the identification of the problems in the setting of the workplaces or the organization. It is important ne required for the organization to find out the probable solutions and take important solution to resolve the issue or the problem for the welfare of the organization. To develop the alternative solution for resolving the complex problem of the organization we have to follow three important measures and steps. They are:
Identification of different solutions: In this stage considering the complex problem we will find out many solutions that will be able to resolve the problems in the organization. For the job dissatisfaction problem in the organization and resolving this, the organization can take various solution for example reducing the working hours, increasing the payment, incentives, ensuring a good working environment, different measures to motivate the employees of the organization, increasing the scope and opportunities for the employees, organizational equality and diversity and effective recruitment etc.
[image: ]Linkage of different solutions with the problems: We have identified different solutions for the complex problem of job Dissatisfaction in the setting of the organization. Lack of this steps and solutions are the main reasons for the problems in the organization. Taking different measures like those steps might help the organization to resolve the causes and problems for the organization (Discover Practical Solutions to On-the-Job Problems, 2000).  
Deciding complex solution: Complex problem of the organization needs complex solution that will cover different problems solving steps to resolve the issues. For this we have select such a solution form different proposal of the solution. A good working environment might be the complex solutions for the problem. This solution is the complex solution because to ensure a good working environment the organization must consider the employees motivation safety security. Good communication, good incentives, no harassment and discrimination in the setting of the organization. SO, this solution might be the best and complex and appropriate steps to resolve the issues of the job dissatisfaction (Developing Alternative Solutions, 2020).
[bookmark: _Toc49775255]Developing a plan for implementing the solution
Among different solutions, the development of the working environment has been selected as the best solution and steps. But we have to implement the solution for the effective outcome and welfare of the organization (Gallagher, 2015). There are different steps for the implementation of the plan.
Objectives
The main objectives of the implementation of this plan is to ensure quality and encouraging working environment in the setting of the organization.
Actions for the implementation
Actions for awareness
1. All of the employees of the organization must be aware and informed about the objectives and plan for the solving the problems.
2. All of the related persons and employees must be trained for the process as they will be the part of the plan implementation
3. Ethical and behavioral training must also be provided to reduce the harassment and discrimination in the working environment
Actions for employee’s efficiency increasing
1. To reduce the working hours and achieve employee’s satisfaction, they must be trained and skilled to increase their working efficiency.
Implementing performance related pay
1. The organization will implement the performance related pay to increase their motivation and performance
Development of organizational infrastructure
1. To ensure a good working environment, it will establish a good infrastructure in the setting of the organization with proper safety and security and also modern technology and innovation.
Development of financial ability of the organization
1. The organization will focus on the financial capacity of the organization to ensure timely and better payment to the employees of the organization.
2. Besides the organization must arrange different incentives and opportunities to the employees to ensure an encouraging working environment
Ensuring the expected environment 
1. Through implementing and ensuring all of these measures and actions, the organization will implement the plan and ensure the good working environment as the part of the complex solution to resolve the complex problems of job dissatisfaction.
Timeframe of the plan
Total time: 1 year
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Gantt chart (Li and Zhang, 2012)
[bookmark: _Toc49775256]Communicating the plan to stakeholders
All of the related organization and person with the company are the stakeholders and they must be informed and communicated with the plan and process of the implementation as we said it in the awareness building actions of the implementation process. Many of these stakeholders of the organization will play a direct and indirect role in the implementation process. That’s why including the employees, management, financing organization, investors and all of the stakeholders of the organization might be communicated through reporting, training, meeting or other ways to inform them about the plan and process.
[bookmark: _Toc49775257]Concluding remarks with appropriate monitoring and review techniques
This report has discussed about the complex problems of the organization and that is job dissatisfaction in different working environment. It is found that to resolve the complex problems in the setting of the organization, it needs complex solution and the selected solution is ensuring a good working environment through staking different measures. A plan of actions has been developed for the implementation of the plan of good working environment. But after planning and implementing the process it is also required to monitor and review the process. As the development process is a continuous process so it is must to review and monitor the implementation process to ensure it. The organization use the concept of the measurement of development, changes, level of motivation, productivity, profit and employee’s performance and their satisfaction level as the monitoring and review techniques that will ensure that the implementation is in process and it will be ensured. The organization must focus on the implementation for resolving the problems to ensure the development of the organization (Roberts and Jackson, 2003).
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