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[bookmark: _Toc69470698]Introduction 
The report is prepared with the aim of solving a practical problem experienced in University of Wales Trinity Saint David. The report discuses about interpersonal conflict experienced between project group members. The supervisor from University of Wales Trinity Saint David handled the problem and entire experience is discussed in this report. The background also discusses about how this problem arises and how its impact works on project members working in the department (Skordoulis et al. 2020; Katz et al. 2020). The following sections to the problem background provides some basic solution for interpersonal conflicts in project team. A suitable decision-making technique is suggested as a solution to the issue and a suitable plan is devised to reduce interpersonal conflict. 
[bookmark: _Toc69470699]Interpersonal Conflict Issues at University of Wales Trinity Saint David: Background 
In general, Interpersonal Conflict is a common issue for a group of members working under on a project in a specific department. This problem mainly affects morale as well as damages work efficiency and students’ teamwork. Interpersonal conflict can arise several other issues such as grievances, strained relationship, and leads towards failure of the entire project (Asiah 2020). If this issue could be resolved among the students, they would work with mutual respect, understanding, and good relationship between them. Interpersonal conflict among students also works as a demoralization impact on two or more participants. The interpersonal conflict in a university can be defined as group of people or a person who hampers another person’ effort or hinders other people to work successfully.
For an example, when one project member gets scholarship based on performance while other does not, second student would become frustrated towards other student and towards his/her supervisor (Gardner and Cooper-Thomas 2021). He/she would feel that he/she works as harder as the student who recently got a hike at their work; hence, his/her pride becomes hurt and the ego-based conflict arises when he/she feels that the supervisor is favoring another student. The possible reason behind this conflict could be that for a long time, the project member became jealous from the others performance or success. Therefore, best way to deal with this conflict is to discuss the matter with them to avoid further conflict or hurt feelings between them. Interpersonal conflicts at university could be sometimes difficult to handle (Losada-Otalora, Pena-Garcia and Sanchez 2020). The complication arises when university consists of several different student personalities, work responsibilities, leadership styles and way of interaction between people. Primary way to handle the conflict is to improve interpersonal and communication skills for supervisor. 
[bookmark: _Toc69470700]Cause and Impact of Interpersonal Conflict Issues at University of Wales Trinity Saint David  
The University of Wales Trinity Saint David provides a great opportunity of working together in a project under supervision from a guide. The students are informed to discuss their concerns, ideas, and planning information with the guide at any given point of time, however, teamwork always becomes hindered from interpersonal conflict issues (Katz et al. 2020). Conflict between project members can hamper the project performance as well as the overall progress of the group effort. 
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Figure 1: Fishbone Analysis on Interpersonal Conflict issues at University of Wales Trinity Saint David project work 
(Source: Created by author) 
The causes could be identified as clash of personality, different in values, or even poor conversation. Sometimes, lack of communication can easily arise the interpersonal conflict. For an example, this conflict can occur when supervisor offers a position to a student based on their performance without informing them who was previously assigned to the work (Mairaj and Siddiqui 2020). When this conflict occurs, the student loses their morale and becomes demotivated from work. Hence, the supervisor can restrict the scenario of conflict arise and consider following some steps to avoid interpersonal conflicts. The conflict should be understood base on its type, content for arguing, and the agenda of the conflict. The conflict types are mentioned as following. 
Pseudo-conflicts where the conflicts between two sides cannot be reached into an agreement and both want different outcomes. The example of pseudo-conflict can be seen as when there are two project leaders; one of them asks everyone to note down the gist of a meeting on a computer and other one asks to use pen and paper (Yasmeen et al. 2020). The approach towards a simple objective in different ways and failure to reach into an agreement is the reason for this type of conflict. Sometimes, some other incident related to conflicts can trigger Pseudo-conflicts hiding the primary cause of the issue. 
Interpersonal conflicts related to value occurs when two people follow different value systems in their department. This type of conflict cannot be easily identified as both of them are in clear disagreement and thinking that other person is at denial or being stubborn about their view (Patton 2020). However, the disagreement is mainly originated from difference in their values. Suppose, a project member only works during university working hours and therefore, he avoids all activities related to project at his leisure. Another student exists who consider higher value on being available for project work. Now conflict arises when this student valuing availability is trying to contact the member valuing his/her work-life balance. This conflict is hard to resolve, as both side never wants to leave their belief on values; therefore, best option is to avoid this conflict with some other solutions. 
Interpersonal conflicts based on policy is related to decision-making that influences both parties and this conflict is based on policy. An example of this conflict can occur when a project is assigned to a group of people; one person wants to start the project with following one approach and another person wants to start the project with entirely different methodology (Safdar et al. 2020). Policy-based interpersonal conflict occurs in university and it is seen that based on compromise or through advantages for both parties, this conflict can be resolved. Moreover, sometimes this conflict becomes unnoticed from some prior trivial conflicts as well. 
Interpersonal conflicts originating based on ego brings out arguments where losing could damage a person’s pride. Based on some previous conflicts left unresolved and stacked up; the ego conflicts can arise between two persons. Example of this conflict can occur if one colleague is already thinking about that the manager is favoring another employee (Rafique et al. 2020). When the supervisor asks to hear about their individual opinion; the student being sensitive about the supervisor favoring another student would express their opinion to achieve guide’s favoring for personal behalf. Therefore, to resolve this issue; the root cause of the issue should be investigated and a solution should be discussed. 
[bookmark: _Toc69470701]Alternative Solutions to Interpersonal Conflict at University of Wales Trinity Saint David 
Some alternative solutions are mentioned here to address interpersonal conflicts at university. 
1) Take out the conflict issue: The conflict and its reason should be understood before identifying its solution. Both the students should be asked to express their side of the story, opinions, and feelings regarding the conflict rather than fighting over the conflict for a long time (Cowan, Clayton and Bochantin 2021). This conversation should be conducted face-to-face and the conversation should be followed based on goals. 
2) Show empathy: The concerns of the project group members and listening to their frustrations would be significant way of showing empathy to them (Keashly, Minkowitz and Nowell 2020). To propose honesty over the conflict and to avoid future conflicts between them; showing empathy would be better solution. 
3) Active listening to the concern: This strategy is often considered as best solution when both project members share their concern without interruption (Zhang 2020). The strategy supports empathy and it clearly shows the primary cause behind the entire conflict. Asking necessary question regarding the conflict ensures that his/her supervisor is trying to achieve a resolution with listening their concern. 
4) Improve communication skills: The supervisor should improve or gather better communication skills to resolve conflicts; the skills should include focusing on a single topic, being attentive to the agenda, eye contact through discussion of the concern, and considering the body language throughout the session (Nkomo et al. 2020). Active listening is therefore a solution for improvement of communication skills. 
5) Avoid expressing grudges or complications: The University of Wales Trinity Saint David is filled with multiple people with entirely different personalities therefore, it is important to accept the conflict based on their opinions. Prior conflicts, grudges or complicated feelings should be avoided during both parties are trying to reach an agreement of concern (Balducci, Conway and van Heugten 2021). This strategy would bring more positivity in the future and students would be able to be focused on the project work.  
[bookmark: _Toc69470702]Decision-making Techniques for Solution 
Above-mentioned solutions to deal with interpersonal conflicts are ideal way to deal with the issue; however, decision-making techniques should be planned based on the scenario (Mairaj and Siddiqui 2020). The techniques are recommended as following;
A. Listen the entire concern from both parties separately and then discuss the entire scenario to reach a solution or agreement. 
B. Gather the entire group while discussing the conflict if the conflict occurs at the University; the entire group should learn from the conflict and should be aware about the solution achieved. 
C. The supervisor should follow a neutral ground so that conflict resolution would be easier. 
D. The conflict resolution should not be postponed at any scenario; this postpone could complicate the entire conflict than before. 
E. Teamwork should be promoted from supervisor end to address more opinions to avoid conflicts. 
F. Praising and showing empathy towards both parties can nullify the conflict impacts. 
[bookmark: _Toc69470703]Plan for Solution Implementation 
Action plan should be devised from supervisor end; this action plan should be followed in presence of both parties. The supervisor should provide possible solutions to deal with the conflict. The solutions towards the students not only helps to give them a better way to handle conflict but also selecting one of the solution could identify potential victim of the conflict (Kay and Skarlicki 2020). Most of the time, compromise or giving up something would help to reach a solution for both parties. The conflict resolution meeting should include summary from the session so that key points from the session can be used to deal with future conflicts. 
[bookmark: _Toc69470704]Communication Plan for Students and Project Group Members 
Communication plan with project members should be prepared in the project charter; the communication plan should be circulated as an important meeting among them. The best way of communication is face-to-face meeting with individuals and a group meeting to raise all concerns regarding group project activities (Minkowitz and Nowell 2020). Hence, once a week, face-to-face meeting and group meeting with students should be conducted to learn about their ideas, concerns, conflicts, happiness, and feelings. The meeting should store information about summary outcomes from it for project guide, supervisor and project supervising committee to review every stduent’s opinions and this detail can be helpful for understanding their characters and personalities. 
[bookmark: _Toc69470705]Monitoring and Review Planning 
Monitoring session and review planning is necessary for project members who were facing conflict at the University. Once, the students have mutually accept a solution to deal with their issue, monitoring session should be planned to learn about their state of mind. The review planning should be kept in place to guide them towards motivation (Cowan, Clayton and Bochantin 2021). Often conflict tends to diminish morale and brings out frustration causing lack of motivation towards work. Therefore, monitoring session should be planned with providing rewards and incentives to boost morale. 
[bookmark: _Toc69470706]Conclusion 
According to the topic of interpersonal conflict at the University, this issue is very common in every domain of work and department; however, the conflict can become easily complicated and the solution would bring harsh decision-making. Therefore, the conflict resolution should be proposed and planned at its earliest to keep balance of policy, ego, and rash decision-making. Conflict resolution meeting should be part of weekly meeting topics and review meeting should be part of reviewing the conflicts with entire team. Teamwork should always be encouraged; sometimes, project group members can identify a best solution to deal with the conflict. 
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