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Tesco is one of the largest multinational retailers in the global market, which operates as a public sector or publicly traded organisation. The primary goal of the organisation has always been to serve the customers, communities as well as the planet better every day and reach the leading position in the market (Tesco, 2024). The mission of the organisation is also to create value for consumers all over the world to gain their utmost loyalty and support. 
Tesco has a wide range of products and services to offer that include clothing items, grocery products, financial services, and electronics products. It operates through larger supermarkets as well as through small convenience stores. Apart from this, it operates through both offline and online platforms and has the facility of home delivery of products and services. Tesco operates in banking services as well as mobile services, therefore, it can be stated that the organisation is into diversified business processes. The wide product and services line of the organisation is aimed at gaining the attention of the customers and satisfying their all needs and demands.
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PESTEL Analysis
PESTEL analysis is regarded to be one of the most significant strategic tools that help in understanding the macro-environmental factors of Tesco. 
Political Factors:  Tesco is largely dependent on the UK market, therefore, it has an immense effect on its business operations. The UK is regarded to be one of the most politically stable countries with a higher transparency index (TII, 2024). The changes in tax laws, and trade policies as well as the improvisation of the labour laws have a major impact on the business process. However, the Brexit movement has created plenty of uncertainties in tariffs, labour employment, and supply chain management, and increased the operational complexities of Tesco to some extent.
Economic Factors: The negative economy of the UK has a significant impact on the purchasing behaviour of the consumers and reduces the sales impact of Tesco. The increasing inflation is now 2.3% which is highly positive but the interest rate remained very high 5.25% making it hard for consumers to spend on luxurious items and making it hard for the organisation to get larger profits (ONS, 2024). For example, a higher interest rate means higher borrowing costs for businesses and it leads to a lower employment rate.  
Social Factors: The citizens of the UK are constantly growing conscious of the significance of eating more healthy, organic, gluten-free, and sustainably sourced products (The Guardian, 2023). Apart from this, the growing demand for online services and e-commerce platforms has largely influenced the business to change its process. 
Technological Factors: The growing demand for e-commerce platforms has influenced Tesco to put more emphasis on the development and improvement of its online platform. However, it requires the organisation to invest more in the improvement of the digital transformation and the logistics to remain sustainable and gain a competitive advantage. Apart from this, it also requires Tesco to improve its supply chain management as well as the utilisation of digital tools such as AI, and a self-checkout system to improve the customer service facilities.
Environmental Factors: Due to the growing consciousness of the environmental impacts of the citizens, Tesco needs to adapt to ethical and sustainable business practices to reduce the environmental impact. The organisation is also putting more effort into reducing the carbon footprint, and waste management, and start using bio-degradable or sustainable packaging for the products. For example, climate change is a burning issue in the UK and people are highly sensitive to environmental issues. Recently, Tata Steel the largest in the UK has threatened to leave the UK because of environmental issues. 
Legal Factors: Tesco is also complying with the diversified legal framework to reduce the legal impact of food safety and hygiene. The organisation is also adhering to the laws regarding labour employment and data protection to secure consumer rights. For example, strict compliance with legal measures creates higher costs for businesses. 
The overall PESTEL analysis can help Tesco navigate through the complexities of the business and strategically plan for sustainability and competitive advantage.
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SWOT analysis can help in evaluating the strengths and weaknesses of Tesco along with the threats to its business and potential opportunities for improvement (Gurl, 2017).
	Strengths
	Weaknesses

	· Larger market share and improved brand reputation
· Wide range of products (Tesco, 2024)
· Strong online presence
· Efficient supply chain
· Skilled workforce
· Improvement of digital technologies
· Customer loyalty schemes and programs
· Sustainable and ethical practices.
· High-quality private-label products
· Diversified revenue streams
· Strong marketing strategies.
	· Intense competition in the retail market leads to price wars
· Over-dependence on the UK market
· Scandals and past issues
· Adverse impacts of the cost-cutting measures
· Lack of adequate improved online delivery service
· Various failures in the foreign expansion processes
· Reliance on some key suppliers
· Lack of adequate CSR initiatives and programs
· Inadequate consideration towards the supply chain issues.

	Threats
	Opportunities

	· Economic instability of the UK market
· The rising complications after the Brexit movement
· Intense rivalry and competition in the retail industry.
· Always changing preferences of customers and their changing purchasing behaviours.
· Growing cyber security threats.
	· Expansion programs to the emerging markets
· Following the health and sustainability trends
· Catering to the preferences of the consumers
· Investment in AI technology and automation to improve customer experience and streamline operations
· Expansion of the online delivery system
· Enhanced community engagement
· Partnership and collaboration to improve the operational process.



Usefulness To The Success Of Tesco And Identifying Its Competitive Position: SWOT analysis is crucial to help Tesco navigate through its competitive business environment strategically. It helps in identifying the strengths of the organisation and leveraging its increased market share, leadership qualities, and wide range of products to hold onto the opportunities. It can also help the organisation to expand its business in emerging business markets and improve its reputation and customer engagement. A strong market presence and improved customer loyalty can help in securing the competitive position of Tesco. 
However, through the SWOT analysis, the weaknesses of Tesco such as over-dependence on the UK market can also be addressed. The organisation, therefore, need to strategically plan to reduce the impact of the economic instability and expand into other markets to secure its position and ensure sustainable success. The overall understanding of the strengths, and weaknesses of Tesco can help in mitigating the threats and capturing the opportunities to gain a competitive advantage in the market and ensure long-term sustainable success.
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In conclusion, it can be stated that through the PESTEL and SWOT analysis, a comprehensive insight into the macro-environment as well as the internal environment of Tesco can be gained. As PESTEL helps to analyse the impact of the political, economic, social, technological, environmental, and legal factors on the business, it helps to understand what steps can be taken to ensure the support of the consumers and reduce the environmental and legal impacts. SWOT analysis helps in identifying the strengths, weaknesses as well as threats and potential opportunities for the organisation. 
Hence, understanding the issues of over-dependence on the UK market becomes clear, which helps the management of Tesco to plan differently and consider the expansion in the emerging markets. By navigating through the challenges and capitalising on each opportunity carefully, Tesco can gain a competitive advantage in the market and become more sustainable.
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