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[bookmark: _Toc120138677]Introduction 
Staff and employee motivation are the combinations of creativity, enthusiasm, commitment, and the level of energy that all staff members are able to display throughout their daily work and tasks. Motivation itself is one of the main factors which determines the level of effort that an employee is pouring into their work and also the level of commitment they are giving to the organization. This motivation is assessed in two forms which are known as intrinsic and extrinsic motivations. Thus, this kind of motivation can stem from the staff member’s desire of working well to achieve results that are self-satisfactory. Thus, the values and beliefs of staff related to desire, honour, curiosity, and acceptance are major players in intrinsic motivation. On the other hand, extrinsic motivation is more about the external factors which are desired by staff and employees which can include recognition and rewards. Thus, these two forms of motivation are often utilised by organisations to improve the productivity and morale of employees. The organisations have to understand that all employees within the staff have different traits and motivations and thus in order to effectively motivate them they have to create a deeper understanding of what factors can end up motivating them the most. This task will focus on the different ways which are used to motivate staff. 

[bookmark: _Toc120138678]Pay
Employee pay is the monetary compensation that is given to staff in return for their efforts and services in regard to work, base pay is usually provided to staff and is considered as their annual salary. This salary acts as the main motivator for this job. However, modern-day pay has taken various shapes and has integrated new methods which serve to improve motivation to a greater extent these are provided as follows;

[bookmark: _Toc120138679]Pay Progression 
The process by which staff is able to increase the amount of pay they are receiving is known as pay progression. This increase takes place through a system which is known as contingent pay where individual salaries are increased on various performance-related factors which include services, skills, contributions, and competence of individual staff members. This kind of payment is added onto the base pay of the employee who is to receive it and therefore from that point onwards the overall pay is increased and progressed to a new height. This motivates the staff to work harder and show more effort in order to gain a substantial increase in their permanent salaries. 
[bookmark: _Toc120138680]Allowances 
Apart from the basic pay that the staff members receive they are also provided with various allowances which can be paid in the case of some special conditions these can include shift payments, overtime pay, call-out allowances, location allowances, and working condition allowances. These kinds of allowances can often be negotiated by means of trade unions. These kinds of allowances allow the staff to feel that they are valued by the organization in such different circumstances which improves their loyalty toward the organization. 

[bookmark: _Toc120138681]Performance Based Pay 
In various workplaces, the use and provision of performance-based pay are becoming more and more frequent. The use of performance-based pay is quite strategic in terms of staff motivation as it allows the workers to perceive the payment which they can end up receiving. Thus, in order to achieve that level of payment the staff members are given extra motivation to the very best of their ability. Organizations often carry this out by means of setting certain goals and targets, the employees then do all that they can in their efforts to meet these goals and targets. This increases productivity and also brings about a sense of shared responsibility, especially in the case of employees that are team members.  

[bookmark: _Toc120138682]Recognition and Awards 
The incorporation of awards and recognition within the workspace is able to drive employee engagement as well as motivation to a great degree, this can lead to the company gaining relevant benefits from their employees in the form of retention and a greater level of productivity. Recognition of employees is effective as it allows focus on positivity and allows the employees to feel that they are appreciated and their efforts matter. These rewards can be both monetary and materialistic. On the surface, it can be seen that awards and recognition motivate employees such that they are able to reach certain goals on an annual, monthly, weekly, or even daily basis. The main ways in which recognition and awards motivate staff and benefits organisations are;



[bookmark: _Toc120138683]Showing Appreciation
Employees gain a greater level of satisfaction and motivation when they are appreciated and their efforts are recognized. This recognition can take place in the midst of the office environment where a direct message can be sent to employees that they matter to the company and are integral for successful operations. Thus, the staff feels that they are valued, heard, and seen in a positive manner which allows them to feel satisfied with where they are and what they do which motivates them in order to gain further appreciation which translates into success and growth of the company. 

[bookmark: _Toc120138684]Encouraging Friendly Competition  
The rewards on the other hand are sought out by all employees within a workplace and thus all employees try to provide the best of their efforts so as to gain these monetary or materialistic awards for themselves. Due to this, a form of friendly competition is developed amongst the employees where each of them tries to outperform the others. Seeing these efforts and awards that lie ahead all teams and staff members can be motivated as well. 

[bookmark: _Toc120138685]Boosting Employee Retention 
When the staff experiences intend levels of satisfaction and engagement due to awards and recognition, they are motivated to stick to their current work role and company. This shows that these kinds of incentives in the forms of awards and personal recognition act as both intrinsic and extrinsic motivation both of which are able to increase employee retention for the company. 

[bookmark: _Toc120138686]Good Working Conditions 
The work environment includes working conditions as well as the entire atmosphere of the workplace which is directly connected to the staff’s mindset, attitudes, and overall growth. Positivity within the working conditions and work environment makes the employees feel safe and secure in their everyday work as well. The main factors which go into a positive work environment and work conditions are a healthy and positive organizational culture, encouraging the growth and success of staff members, promotion of communication, and making the staff feel safe and comfortable in the workspace (Ghoshal and Bartlett, 1995). The main motivational prove to be motivational benefits here are;

[bookmark: _Toc120138687]Productive Atmosphere 
The work environment and atmosphere can be positive through the reduction of distractions and risks which are often seen, due to this the employee are able to feel safe and can shift their focus more on completing their daily tasks (Pang and Lu, 2018). This also means that the employees are able to experience a productive environment where all staff members are working effectively. Being in such an atmosphere enables an individual to be motivated as well encouraged due to them observing and replicating the way others are showing their effort. Apart from this, a productive working space can motivate staff to complete tasks quicker and also makes the staff trust the company even more due to the positive culture which has been initiated. 

[bookmark: _Toc120138688]Improvement of Growth Mindset 
Work conditions that are in favor of healthy and positive work environments allow employees to focus on their own growth as well. Staff members are able to aim toward personal development in terms of their skills and career which results in them being self-motivated which also results in the growth of the company they work at. Additionally, a positive work environment is also able to provide employees with opportunities to grow and expand their career  

[bookmark: _Toc120138689]Improving Employee Morale 
Morale refers to the overall mindset and attitude of the staff in regard to their work. The positive working conditions and work environment can end up affecting the morale of the staff such that it can be effectively boosted to a point where all organisational goals are being met by employees which will be due to a driven mindset and satisfaction both of which are relevant motivating factors in the workplace. 

[bookmark: _Toc120138690]Additional Holidays 
Like all humans, the bodies of the employees can only handle a limited amount of work and work-related stress. When these limits are exceeded the employees can get physically and mentally damaged.These additional holidays are able to rejuvenate the employees and they are able to make some time for themselves which allows them to become much more composed and motivated when they return from holiday. The factors which are responsible for increased motivation due to these additional holidays are given below;

[bookmark: _Toc120138691]Improvement of Concentration and Focus 
When the staff members are provided with additional time off, they can spend time being relaxed and due to this, they are able to come back to work with a fresh and clear mind which allows a greater level of focus and concentration toward their work. With such a clear focus on work, employees are motivated in the sense that they are able to work and make better work-related decisions in a short amount of time. This shows that additional holidays allow the staff to be better equipped in handling their stress from work. 

[bookmark: _Toc120138692]Relieves Stress 
The most significant factor which these additional holidays provide is that the staff is able to enjoy their time off which makes them feel refreshed. This level of rejuvenation is such that employees are motivated to take on extra work as well. This also allows them to be much more content and efficient in accordance with their job. 

[bookmark: _Toc120138693]Makes the Employees Happier  
The main aspect which these kinds of additional holidays seem to target is the level of happiness of the staff. Reduction of happiness can have severe consequences for employees’ mental and physical health as it can affect the entire immune system and can lead to severe health ailments (Wu and RudnÃ, 2020). With additional holidays the employees are able to gain a greater level of contentment and happiness in their lives which actively reduces such health risks. Happiness is also a relevant factor which contributes to the motivation of staff. Greater health and motivation thus lead to a greater level of productivity in employees.

[bookmark: _Toc120138694]Conclusion 
This task provided the relevant methods which are used for staff motivation in modern-day workplaces. The main ways which were explained firstly included the factor of pay. Pay in the form of a salary acts as the initial motivator of employees as money is the main factor that allows employees to live a worthwhile life and also allows them to purchase those things which they desire. The pay was explained n forms of pay progression, allowances, and performance-based pay all of which motivate employees by adding to the base pay. Awards and recognition were the next motivational method which included how staff gained a greater level of appreciation and how motivation is increased through competition to gain these awards all of which allows for employee retention as well. Good working conditions also showed how a positive environment in the workplace boosts productivity, makes a mindset of growth, and improves morale all of which are direct motivating factors. The last pout of focus was on additional holidays which allow motivation through increased happiness, stress reduction, and greater concentration.     
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