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1. [bookmark: _Toc211924656]Executive Summary 
Environmental scanning to evaluate internal and external factors likely to affect organizations, strategy formulation, and implementation. This report explored a strategic management framework, including PESTLE and SWOT analysis, to enable 7Bone Burger Company to identify its internal capabilities and weaknesses, and threats and opportunities in the external environment. This aspect allows this company's leadership to align its inner capabilities with threats and opportunities in the external business environment, enabling it to gain a competitive advantage and sustain long-term growth in today's highly evolving business environment. The report covered the company's current strategic directions and goals, its competitive positioning, and available strategic growth choices to select the most sustainable strategy for its long-term future based on Porter's Generic Strategies. Furthermore, the report also explored stakeholder analysis using Mendelow's Matrix to identify key stakeholders, including their interests, power, and engagement strategies. Based on Porter's generic strategies model, the report underscored the importance of adopting an integrated strategy focusing on cost-leadership and differentiation strategies. 
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2. [bookmark: _Toc211924657]Introduction 
Strategic management involves evaluating the organization’s current situation, formulating strategies to attain their desired objectives, and implementing them effectively (Vasudevan and Kumar, 2025). It entails making fundamental decisions regarding positioning organizations in the marketplace to achieve a competitive advantage. Environmental scanning to evaluate internal and external factors likely to affect organizations, strategy formulation, and implementation. Strategic management frameworks such as PESTLE and SWOT analysis can enable organizations to identify their internal capabilities and weaknesses, and threats and opportunities in the external business environment (Sammut‐Bonnici, 2015). This report focuses on the strategic analysis of 7Bone Burger Company. The report covers the company's current strategic directions and goals, its competitive positioning, and available strategic growth choices to select the most sustainable strategy for its long-term future based on Porter's Generic Strategies. The report also covers stakeholder analysis, including their expectations and relative power based on Mendelow's Matrix, and provides key strategic recommendations. 
2.1. [bookmark: _Toc211924658]Overview of 7Bone Burger Company
Matt Mollicone established 7Bone Burger Co. in 2013 in Southampton, UK, to offer proper American comfort food, juicy pink burgers, and dirty satisfaction (The Local Food Festival, 2025). Initially, the restaurant began as a street food stall in Southampton, where Mollicone opened his first restaurant in Portswood, which swiftly became a favorite among families, young professionals, and students who frequented it for dinners. The restaurant has continued to expand its operations in England and currently boasts over 10 branches across the United Kingdom (The Local Food Festival, 2025). The company aims to offer the best possible burger in the UK, served by great individuals in a relaxed environment. The restaurant is built on three fundamental values: great patties, great people, and great personality. Apart from prioritising the quality of their food products, 7Bone Burger also focuses on food safety, as demonstrated in their recent FSA Approval to serve the pink burgers in the UK (The Local Food Festival, 2025). Also, apart from its beef patties, the restaurant offers a fantastic selection of unrestricted chicken burgers, New York-style hot dogs, and outstanding vegetarian and vegan offerings. 
3. [bookmark: _Toc211924659]7Bone Burger Co's Current Strategic Direction and Goals
3.1. [bookmark: _Toc211924660]Vision 
· 7Bone Burger Company's vision is to become the best fast-casual American-style burger restaurant in the United Kingdom 
3.2. [bookmark: _Toc211924661]Mission 
· To offer the best possible burger in the UK, served by great individuals in a relaxed environment.
3.3. [bookmark: _Toc211924662]Objectives 
Growth objective: 7Bone Burger Company seeks to open new restaurant branches across the UK to achieve its vision of becoming the best burger restaurant in the country. 
Customer experience objective: 7Bone Burger Company seeks to offer quality American-inspired comfort food, juicy pink burgers, and dirty satisfaction served by great people. 
Operational excellence objective: 7Bone Burger Company strives to guarantee consistent food and service quality in all its restaurant branches.
Organisational culture objective:  7Bone Burger strives to build a family-like working environment by supporting all workers and offering them growth and development opportunities. 
Brand objective: 7Bone Burger strives to build its brand personality, which is established by great people, great personalities, and great burgers. 
4. [bookmark: _Toc211924663]Environmental Scanning and Analysis of 7Bone Burger's Competitive Positioning 
4.1. [bookmark: _Toc211924664]Internal Environment - SWOT Analysis 
A SWOT analysis is a vital strategic management framework that helps organisations identify and evaluate their internal strengths and weaknesses and threats and opportunities in the external environment (Farida and Setiawan, 2022). For the case of 7Bone Burger, this strategic planning tool will help to identify what the restaurant excels at and areas that need improvement, as well as potential growth opportunities and external threats that may hinder its ability to achieve its strategic objectives. 
	Strengths 
· 7Bone Burger locates its restaurants in central locations with high foot traffic 
· High-quality, locally sourced ingredients 
· Unique American burger recipes and flavours make it a unique brand in the industry. 
· Effective pricing strategy and cost management. 
· Strong brand loyalty among local customers 
· Efficient kitchen operations and quality service 
· Experienced and skilled culinary team 
	Weaknesses 
· 7Bone Burger has a limited menu that may deter some customers from visiting
· Inconsistent food quality, especially during peak hours and long queues. 
· Limited marketing budget for marketing and promoting its offerings. 
· Limited seating capacity for dine-in clients, especially during peak hours 
· Dependence on a single supplier for vital ingredients 
· Staff turnover and training challenges
· Lack of a dedicated mobile app for online orders 


	Opportunities 
· There is high demand for fast food and takeout in the UK among students, young professionals, and families. 
· Growing health-conscious consumer trends in the UK
· Expansion opportunities to new locations across the UK
· Introduction of vegetarian and vegan options 
· Partnership with nearby businesses and higher learning institutions for cross-promotion 
· Collaboration with food delivery platforms 
· Catering services for parties and corporate events 
	Threats 
· It operates in a highly competitive restaurant industry, competing with highly established brands like McDonald's
· Fluctuating food prices can affect its profitability  
· Seasonal variations may affect customer flow 
· Economic downturns are likely to affect customers' spending power
· Rising food and labour costs 
· Health and safety regulations in the UK
· Supply chain interruptions can affect ingredient availability 



Table 1: 7Bone Burger
Source: Self-generated 

4.2. [bookmark: _Toc211924665]External Environment -PESTLE Analysis 
PESTLE analysis is a strategic management framework that companies utilise to assess the macro-environmental factors affecting their business operations (Farida and Setiawan, 2022). These factors include political, economic, socio-cultural, technological, legal, and environmental. This tool can help this restaurant determine how these factors are likely to affect its business activities in the UK and its strategy in the long run. 
4.2.1. [bookmark: _Toc211924666]Political Factors 
Political factors entail political situations likely to affect 7Bone Burger's business operations in the UK, including government policies, rules, regulations, and the overall political stability. The company must uphold the UK's safety and health regulations and laws (Sobolev, 2025). Also, introducing the Goods and Services Tax will likely affect the fast-food industry in the UK, where 7Bone Burger operates, including its pricing (Sobolev, 2025). The UK government's packaging regulations will also affect 7Bone Burger operations. The enactment of public health policies that affect fast food consumption can also affect 7Bone Burger's operations in the UK. However, the UK's political stability will create a conducive business environment for 7Bone Burger to thrive. 
4.2.2. [bookmark: _Toc211924667]Economic Factors 
Economic factors entail the financial changes and trends likely to influence the company's business performance. 7Bone Burger faces the risks of economic fluctuation in the UK and interest rates (Sobolev, 2025). The UK's current economic growth will allow 7Bone Burger to increase its sales and continue growing and expanding its operations across the country. Strong economic growth in the UK has enhanced the disposable income among UK households, which will boost sales and profitability (Sobolev, 2025). However, Brexit has made it difficult for UK organisations to access cheap labour markets from Europe; thus, 7Bone Burger will likely be affected by the high labour costs. Also, the high minimum wage will affect these restaurants' profitability by increasing their labour costs. Reducing the UK's inflation rate will boost the company's sales and profitability by increasing disposable income among UK households. 
4.2.3. [bookmark: _Toc211924668]Socio-Cultural Factors 
Socio-cultural factors entail social changes, trends, and their influence on employees and consumers. The increasing consumer diversity in the UK could allow 7Bone Burger to expand its menu to appeal to more customers from diverse backgrounds (Şengüllendi, Bilgetürk, and Fındıklı, 2023). Similarly, the growing health consciousness could also present opportunities and threats to 7Bone Burger in the industry, thereby reducing the demand for 7Bone Burger's food products, which are often considered unhealthy (Şengüllendi, Bilgetürk, and Fındıklı, 2023). However, it could also present an opportunity for the company to enhance the healthfulness of its products to attract the health-conscious customer segment. The increasing support for animal rights could also present an opportunity for 7Bone Burger or threaten its business operations in the UK. 
4.2.4. [bookmark: _Toc211924669]Technological Factors 
Technological factors entail the emerging technologies and related trends and their impact on the 7Bone Burger's business operations. For instance, the emergence of automation technologies presents an opportunity for the company to enhance its operational efficiency by automating its business operations (Sobolev, 2025). Furthermore, the widespread adoption of smartphones also presents an opportunity for 7Bone Burger to introduce online orders to attract tech-savvy customer segments that seek to order their burgers and other food products online through their smartphones (Ali and Santos, 2025). 7Bone Burger can create a mobile phone app enabling customers to order online. The company can also leverage technology to get real-time data regarding customers' preferences and purchasing behaviors to enhance service delivery and customer satisfaction. Similarly, 7Bone Burger can use social media platforms like Facebook, Instagram, Snapchat, and YouTube to increase sales. 
4.2.5. [bookmark: _Toc211924670]Legal Factors 
Legal factors entail legal systems in the food service industry, including health and safety requirements, employee rights, customer protection laws, labor laws, and transparent and fair advertising regulations. Similarly, legal factors cover food packaging requirements and environmental protection laws (Sobolev, 2025). The UK government's minimum wage regulations will force 7Bone Burger to alter its employee payment policies. Also, the company must uphold the government's health and safety regulations in its restaurants to avoid incurring hefty fines (Sobolev, 2025). Customer protection laws compel the company to enhance transparency in its marketing and packaging. 
4.2.6. [bookmark: _Toc211924671]Environmental factors 
Environmental factors focus on the impact of ecological conditions on the company's operations, including environmental regulations. Climate change threatens the ability of 7Bone Burger's supply chain. The company is obliged to improve its sustainability status to improve its competitiveness in the industry (Ali and Santos, 2025). The government has also enacted various environmental regulations that 7Bone Burger must comply with to avoid hefty fines or legal clashes that may erode its reputation. The UK's consumers are increasingly becoming environmentally conscious, thus seeking to purchase products from organisations engaged in sustainable business practices. This trend will likely compel 7Bone Burger to enhance its sustainability practices to attract this customer segment.   
5. [bookmark: _Toc211924672]Available Strategic Choices for 7Bone Burger in the Markets
5.1. [bookmark: _Toc211924673]Porter's Generic Strategies 
Porter's generic strategies allow 7Bone Burger to gain a competitive advantage from three different bases, with two vital competitive advantage sources that this company can possess, including differentiation or low cost (Islami, Mustafa, and Latkovikj, 2020). Based on this model, when a company combines these with the scope of its business and the range of market segments targeted, it ends up with generic strategies to enable it to attain a competitive advantage in the industry, regarding differentiation, cost leadership, and focus, as shown in Table 2 below.
 [image: ]
Table 2: Porter's Generic Strategies
Source: (Islami, Mustafa, and Latkovikj, 2020)
Based on Porter's Generic Strategies, there are two main strategies that this restaurant can adopt, including a low-cost leadership strategy and a differentiation strategy (Islami, Mustafa, and Latkovikj, 2020). There are also three subordinate groups of strategies, including adopting a cost-leadership strategy that focuses on a narrow market share as opposed to focusing on the whole market. Differentiation is another secondary strategy that emphasizes a narrow market share instead of an entire market. The hybrid strategy is the last secondary strategy in this model that integrates both cost-leadership and differentiation strategies to enhance a company's competitiveness (Islami, Mustafa, and Latkovikj, 2020). 
5.1.2. [bookmark: _Toc211924674]Cost-Leadership Strategy 
The cost-leadership strategy emphasizes cost reduction strategies that seek to minimize the company's operational costs (Jerab and Mabrouk, 2023). Using a cost-leadership strategy, companies implement aspects that can enable them to cut costs and become a low-cost producer compared to competitors in the industry (Jerab and Mabrouk, 2023). Moreover, adopting and implementing this strategy can enable a firm to outperform rivals by offering products or services at low prices. Also, firms can adopt this strategy by continuously seeking to minimize costs throughout the value chain to enhance their competitiveness in the market that rivals can hardly imitate (Jerab and Mabrouk, 2023). However, as a company focusing on this cost-leadership strategy, they must ensure they do not interfere with the core product/service features and quality that customers require. To cut costs, a firm can focus on operational efficiency and cost control in various operational areas. 
5.1.2. [bookmark: _Toc211924675]Differentiation Strategy 
This strategy entails establishing a competitive advantage by creating different products/services instead of generating products or services similar to those offered in the market. Based on this strategy, firms produce unique products or services based on good performance and better features that competitors can hardly imitate (Islami, Mustafa, and Latkovikj, 2020). This can be attained through investing in research and development activities to enhance innovation capabilities and improve the characteristics of a company's products or services. Also, the differentiation strategy aims to let customers perceive a company and its products or services as unique and valuable, which suits their preferences, helping to position the company in the market and enhance its competitiveness. 
5.2. [bookmark: _Toc211924676]The Ideal New Strategy for 7Bone Burger 
The ideal new strategy for 7Bone Burger is a hybrid strategy focusing on making low-cost products and differentiating itself and its products/services from competitors. Adopting a hybrid strategy will help to enhance the attractiveness of 7Bone Burger to its customers who are sensitive to both value and price (Baroto, Bin Abdullah, and Wan, 2012). Also, the strategy will enable 7Bone Burger to offer customers improved benefits through unique products and services at a low price. The highly changing business environment requires 7Bone Burger to implement flexible integration of strategies.
Adopting a hybrid strategy will enable 7Bone Burger to adapt easily to business environmental changes and acquire new expertise instead of depending on one generic strategy, guaranteeing its long-term future (Sammut‐Bonnici, 2015). Based on this strategy, 7Bone Burger will strive to attain cost leadership by offering its products at a lower price than competitors while differentiating its products/services to enhance its competitive advantage (Baroto, Bin Abdullah, and Wan, 2012). This will enable it to keep its operational costs low, preserve its core menu, and adopt product innovation, including special features like loyalty programs and unique burgers.   
6. [bookmark: _Toc211924677]Stakeholder Analysis 
Stakeholders entail the range of tools or techniques to identify and comprehend the expectations and needs of different stakeholders within and outside the organization, including their interest in the company, level of influence, and strategies to engage and manage them effectively (Kim, 2023). Mendelow's Matrix helps to categorize stakeholders based on their interest and influence in the company. It maps stakeholders' positions, enabling the company to develop suitable engagement strategies for each group depending on their level of influence and interest (Kim, 2023). 7Bone Burger's stakeholders include the restaurant manager, owner, the local authority/government, suppliers, lenders, residents, regular customers, staff, general public, the media, and casual passersby. 


	Keep Satisfied (high power, low interest)
· Major suppliers 
· Government/local authorities 
· Lenders/banks 
	Manage closely (high power, high interest)
· Restaurant owner
· Restaurant manager 
· Investor 

	Monitor with minimal effort (low power, low interest)
· Casual passersby 
· The media 
· The general public 
	Keep Informed (Low power, high interest)
· Local Residents 
· Restaurant staff 
· Regular customers



Table 3: Mendelow's Matrix 
Source: Self-generated 

7. [bookmark: _Toc211924678] Strategic Recommendations for 7Bone Burger Company 
· Fast food restaurants are highly competitive, with many established and new fast-food companies. In this respect, 7Bone Burger will likely experience immense pressure to reduce operational costs and preserve competitive prices, which could affect its growth and profitability. Therefore, this report recommends that 7Bone Burger should focus on enhancing operational efficiency by investing in technology to minimize costs (Anning-Dorson, Christian, and Nyamekye, 2020). The restaurant should consider implementing a point-of-sale system that flawlessly integrates with its inventory management to track sales and control stock in real-time. Implementing this strategy will ensure that 7Bone Burger does not order excess ingredients or that its stock is not depleted unexpectedly.  
· Moreover, the report recommends that 7Bone Burger consider implementing scheduling automation technology to help schedule employee shifts based on peak hours and availability to minimize operational costs. Cutting costs will enable 7Bone Burger to provide products at low prices, making it attractive to price-sensitive customers in the fast-food industry. 
· The report also recommends that the 7Bone Burger restaurant should consider implementing product and service differentiation strategies, including introducing greater quality ingredients and loyalty programs, to make it an attractive brand to customers (Anning-Dorson, Christian, and Nyamekye, 2020). Prioritizing the freshness and taste of its ingredients will enable it to produce unique food products that will make it stand out among competitors in the industry. 
· The report also recommends that 7Bone Burger should consider implementing digital platforms, such as social media platforms like Instagram, Facebook, and Snapchat, to enhance customer engagement (Anning-Dorson, Christian, and Nyamekye, 2020). This strategy will help differentiate 7Bone Burger's services from those of its competitors, enhancing its competitiveness. 
· The report recommends that 7Bone Burger consider implementing loyalty programs that can make it attractive to its target customers. This could include offering customers special deals and offers to enhance customer retention and sales.   


8. [bookmark: _Toc211924679]Conclusion 
Strategic management enables companies to adjust to the highly evolving market conditions, identify growth opportunities, and minimize 99possible risks. Strategic management tools such as SWOT analysis and PESTLE analysis enable companies to identify their internal capabilities and weaknesses, as well as threats and opportunities in the external business environment. In this respect, strategic management allows companies to align their internal capabilities with threats and opportunities in the external environment, enhancing their competitive advantage and sustaining long-standing growth in today's highly evolving business environment. The report covered 7Bone Burger restaurant's current strategic directions and goals, its competitive positioning, and available strategic growth choices to select the most sustainable strategy for its long-term future based on Porter's Generic Strategies. The report also covered stakeholder analysis using Mendelow's Matrix to identify 7Bone Burger's key stakeholders, including their influence and interest levels in the restaurant's operations. Based on Porter's generic strategies, the report recommends adopting an integrated strategy focusing on differentiation and cost-leadership strategies to enhance its competitiveness in the fast-food industry. 
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