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[bookmark: _Toc47623271]Introduction 
Here, for the research of effective teamwork and enhancing communication skills, several theories and methods have been discussed. Beneficial teamwork and persuasive communication skills are some of the crucial aspects of a capable team that can run an operation. Both verbal and non-verbal communication skills need to be sharp in the workplace. Not only on communication skills but also the abilities to cooperate with the members of the team and be able to work with them is also a matter of expertise. Apart from virtual communication skills, one needs to appear decent in a face to face conversation. One needs to be more active in face to face conventional than a virtual one. A face to face conversation improves a man's capability to work with a team. Here, different types of communication improvement methods have been used, such as Tuchman's team development model, the Weavers Model and Aristotle's model. Also, here, the components that influence effective teamwork and communication skills and how those situations can be dealt with are being studied. In any case of teamwork and better communication abilities, a good leader also leaves a mark (Gryshova et al., 2019). Different contexts of communication for it's more effectiveness are mentioned and examined here in this work. Not only the workplace but also in the personal life a good and useful communication skill is always appreciated.
[bookmark: _Toc47623272]Major theories for Group dynamics, Communication skills in the workplace and teamwork
Group improvement and all the prominent theories based on communication skills will only clarify the importance and the significant role played by proper and effective communication skills (Eads, 2017). In this scenario, Tuckman's opinion is highly approached and appreciated and established in its compelling way.
[bookmark: _Toc47623273]Tuckman's Theory
In 1965, Dr Bruce Thckman's theory first came out, which only consists of four stages, namely, Forming, Storming, Forming and Performing. Later in 1970, he expanded it to the fifth stage by adding Adjourning to the theory. This theory clarifies that when the team develops in maturity and capacity, relationships inaugurate, and the administrator alters in administration technique (Hildebrandt and Marr, 2020). Commencing with a more direct attitude, striding through the regime, and then contributing and completing with the group or team, at this level, the members are nearly disconnected. At this juncture, the team may generate a beneficiary administrator, and the prior administrator can shift on to formulate a new squad.
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Figure 1: Tuckman's Theory
(Source: Mao and Woolley, 2016)

The Five Phases of the Tuckman’s Theory are being discussed here:
Forming: 
In this stage, the team is mostly conditional on the administrator for advice, recommendation and guidance. Limited approvals are received on team purposes other than those which are obtained from the administrator. Particular functions and duties are ambiguous at this stage (Meng. and Qi, 2018). The administrator needs to prepare to make a reply to plenty of problems associated with the team's objectives, motives and superficial relationships. Procedures are frequently dismissed. And components test the understanding of the strategy and leader.
Storming:
In this stage, a shortage of consensus about formulating group conclusions. Here, the members of the team endeavour to define themselves and their role in association with further partners and the administrator, who can collect challenges from the team members. In this stage, simplicity of the squad's objective rises along with several anxieties (Filho, 2019). Groups and divisions are shaped, which can direct to power clashes. The team requires to concentrate on its intentions to resist coming to be diverted by connections and emotional problems. Settlements may be expected to facilitate improvement.
Norming:
In the morning stage consensus and agreement primarily constructed among the squad, who react adequately to installation by the administrator. Here, parts and accountabilities are apparent and approved. Vast determinations are brought about by group consensus. Minor judgments may be authorised to people within the committee. Responsibility and harmony are healthy at this stage (Wyatt, 2020). The team examines and formulates its procedures and working techniques. There is widespread admiration for the administrator, and administrating accountabilities are experienced among the members of the group.
Performing:
At this stage, the squad has improved its strategic understanding. Now, it is apparent the reason for the team's performance for what it was accomplishing. The shared wisdom of the squad. Now it is autonomous and does not require participation or interference from the administrator. Stress on over accomplishing objectives and the squad earns a maximum of the judgments against norms conceded with the administrator. Not the oppositions are settled within the team entirely, and crucial alterations to procedures and configuration are formulated by the squad. Here, the team is not required to be informed or encouraged. Members can inquire for aid from the administrator with professional and personal improvement.
Adjourning:
At this stage, the breakup of the group takes place. The breakup takes place when the purpose has been successfully fulfilled. Though it does not take place in every group, and the reason may differ.
[bookmark: _Toc47623274]Communication Model of Aristotle
Greek philosopher, as well as writer Aristotle (384-322 BC), was born in Stagira, Northern Greece. While Aristotle was analysing the nature of humans scientifically, he formulated a model of communication for better communication which is recognised as Aristotle’s Model of Communication. This is contemplated as the first-ever model for oral communication which came out in 300BC. 
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Figure 2: Aristotle’s Model of Communication
(Source: Jacobsson and Wilmar, 2019)
This model primarily emphasises the speaker and the speech. It is divided into five main components, like, speaker, speech, occasion, audience and effect. Aristotle's model of communication is mainly a speaker-oriented model because the speaker plays the most crucial role here and also an active one. The speaker has to convey a speech deliberately to the audience and engage them within. The audience's role here is passive, who are affected by the statement.  So, the communication is one way, only from the side of the speaker.
The speaker needs to compose a speech beforehand, focusing on its target audience and the situation or occasion. The statement needs to be formulated so the audience can be convinced or induced through the speech (Prajapat, 2020). Aristotle thought rhetoric is the base of any communication and convincing, and various statements or declaration must be prepared for varied audiences at distinct circumstances to earn desired results or to solidify publicity. This prototype was greatly utilised to formulate social speaking abilities and to establish advertising, so it is concentrated limitedly on professional or personal communication. Though this is primarily a speaker centred model and emphases on audience interchange in contact, the notion of feedback is simply overlooked.
[bookmark: _Toc47623275]Shannon Weaver Model of Communication
Shannon Weaver model of communication was established in 1958. The American mathematician, Shannon, and a scientist named Weaver formulated the mother of communication models. 
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Figure 3: Shannon Weaver Model of Communication
(Source: Rozi, 2018)

Concepts of Shannon Weaver Model
Sender: Sender is the source of information, is a person who delivers the message, selects the channel and provides the signal.  
Encoder: Encoder is the transmitter. The sender utilised the machine that renovates the statement into indications or binary data. Moreover, this might promptly relate to the device (Bactéria, 2020). 
Channel: Channel is the intermediate utilised to deliver a message. 
Decoder: This is used as a receiver. A decoder is a device utilised to convert indications into a statement.  
Receiver: Receiver is someone who receives the letter or statement or the spot where the report needs to be reached. 
Noise: Noise is a real disorder, such as climate, tribe, etc. that does not allow the message to be reached. 
[bookmark: _Toc47623276]Influences of the theories in a workplace
The crucial component that arrives ahead in my sense after analysing these communication models, entirely, is the proof that adequate communication skills are the primary solution of becoming accomplished in any department of work where a person desires to be committed to a group.
Tuckman's theory declares that the members of the group have to confront various problems within the team itself. The technique and aptitude that is employed for forming and settling these problems are by determining the group's capacity respecting the prosperous assignment achievements (Kolesnіkov et al., 2016). By my own experiences, both personal and practical, now I can actively understand the facts. Withstanding the phases of the Tuckman's Model is a conventional technique in any institution that priorities every person's experience.  The promising aspect is that if the positive and negative aspects of every phase are theoretically recognised to the specialists, they could conduct consequently. According to my experience, personal experience and knowledge enabled me by a lot of means to confront several obstacles that appeared on my way operating a group.
The most significant part in any workplace is played by communication, whether one works separately or within a group. A beneficial and robust connection is one of the essential ways to achieve success for any company, and it needs to be protected from the first layer to the higher tier of business (Matta et al., 2018). To verify the fact, I would like to imply that everybody needs to work on their communication skills to be able to communicate generously. Not only active communication unravels problems as well as creates circumstances that are favourable in their personal life too.
As I already acquired a notion about Aristotle's Model of Communication, I have always been wanting to enhance my skills in communication. A convincing, detailed, instructive, reasonable and straightforward manner of speaking is the fundamental nature of a beneficial interaction when the chosen audience and circumstance are applicable (Pang and Hutchinson, 2018). When the speaker is significant, and the audience is not helpful listeners, then the communication comes to be ineffective and non-applicable.
While I was applying the essentials of Aristotle's Model of communication, I attained fondness in my place of work. This enabled me to formulate the communication techniques of mine, and I was able to communicate effortlessly with everyone and prevent needless misconceptions and questions (Öztürk and Tunç, 2017). Through these beneficial communication abilities, I have even been able to establish a bar in my group.
Next, I applied the Shannon and Weavers Model while labouring with my squad in my workplace. I think, here, the execution of the understanding obtained from this concept in the workplace worked remarkably and radically. By extinguishing the boundaries of communication, one can be able to legislate their missteps and can attain creativity in quite a beneficial way (Reedy and Anderson, 2019). The application of Shannon Weaver model encouraged me to specify my drawbacks, so I could define the rooms that needed to be filled in communication. I have discovered the techniques of handling with some semantic, technological and significant difficulties that were regulating the impact of my conversation skills. 
Here, I would like to provide some suggestions and tips which I have acquired from my own experience through utilising the models in my workplace. While applying those methods, the team members need to focus on expanding their speaking as well as their listening skills, simultaneously, that will prevent the team from misunderstandings. To improve accountability, one needs to express its intentions (Bactéria, 2020). A person can easily set an example by utilising their methods of improving communication abilities and influence other members.
These are some tips and tricks that enabled my colleagues to improve their unfavourable conditions and to survive the difficulties which emerged surprisingly in the workplace. For this, I was bestowed with gratitude and acknowledgement.
[bookmark: _Toc47623277]Conclusion
There is no room for denying the fact that group development and elevated communication skills go hand in hand. Effecting communication capabilities of members enables the team to avoid complications and enables smooth work. Low communication generates anxiety, tension and personal stress.   Thus, one can announce that the growth of each member is crucial for the team that makes space for everyone to contribute independently. Improving skills is the only way to thrive in personal and professional life as well, and communication claims a significant role in everyone's life.
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