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Introduction

This essay's aim is to examine the relationship between a company's organisational structure, culture, and performance. Business performance is the term used to describe the independent criteria that a company uses to assess how well it is performing overall in comparison to its current goals and objectives. The structure and culture of an organisation can significantly affect how well a corporation performs. Successful organisations make sure that their organisational culture and structure are well-aligned with the goals that have been set. In order to maximise corporate performance, the organisational structure ensures that resources and skills are distributed as efficiently as possible. The organisational culture, on the other hand, makes sure that workers in divisions and departments set up in accordance with the structure used are highly motivated and aligned toward success. Failure to meet either of these requirements has a negative impact on business performance. Cunliffe, ( 2008 ).
Organizational structure refers to the way that an organization arranges its hierarchy of positions, authority, and communication channels. It determines how the roles, power, and responsibilities within the organization are allocated, and how decision-making is facilitated.
Organizational culture refers to the shared values, beliefs, and norms that shape the way that people behave within an organization. It includes the attitudes, behaviours, and expectations common among an organisation’s members. According to Mullins (2010), organizational behaviour is concerned with the human side of organizational life and is focused on understanding how people behave and interact within organizations. It seeks to identify the factors that influence behaviour in organizations and to develop theories and principles that can be used to predict and control behaviour in order to achieve organizational objectives.
There is a connection between organizational structure and culture in that the structure of an organization can influence its culture, and vice versa. For example, a hierarchical organizational structure may foster a culture of top-down decision-making and deference to authority, while a flatter organizational structure may encourage a culture of collaboration and participation. Similarly, an organization's culture can influence the way that it is structured, as the values and norms of the culture may shape the way that positions and responsibilities are defined.
It is important to consider both organizational structure and culture when designing and managing an organization, as they can both significantly impact the organisation's effectiveness and efficiency.

Main Body

Skyscanner is a Scottish company that was founded in 2003 by three friends who just wanted to create a website where all flight options were available in one place. In a few years, they were one of the biggest search engines for travel, including hotel and car hire. The company now has a global presence covering Asia Pacific, Europe, Australia and North America. 
On numerous occasions, they have been voted as one of the best companies to work for in the UK. 
 This essay will follow the connection between its structure and culture, evaluating and analysing the benefits both for the success of the organisation and for the employees.

Many papers are written throughout the years about organisational structure and culture, and they all highlight the undeniable connection between them. According to Schein (2010), the only thing of real importance that leaders do is to create and manage culture. An organisational structure is a way that a company is organised to facilitate its operations among its members. Sullivan & Decker, (2004).
As a technology company, Skyscanner's organizational structure is likely to be centred around the development and maintenance of its products and services. This may involve various teams focused on different aspects of the business, such as engineering, design, data science, and product management.
Although, the Asia business followed the lead of the Edinburgh headquarters and for example, some marketing campaigns originated in the headquarters and were distributed to Asia via the Singapore office, with minor adjustments for each country. However, when it came to Asian trends, this centralised approach was insufficient so the company had to adjust. Along with Asia, some changes were made in Australia as well. This example shows that sometimes external factors such as geopolitical and cultural factors play a huge role in the implementation of a chosen strategy and if a company wants to be successful needs to shift along with these trends and factors. Smith & Wong, (2017).
 Both Handy and Harrison (2007), also indicate that cultural typologies are ideal typefaces, which in reality rarely exist in pure form. Instead, most organisations consist of a mixture of types.
In terms of leadership and management, Skyscanner is led by CEO and co-founder Gareth Williams. The company has a diverse team of executives and managers who oversee various areas of the business, including product development, marketing, sales, and finance.
Skyscanner operates under a flat organizational structure, with employees working in cross-functional teams to collaborate on projects and make decisions together. The company has a culture of innovation and encourages employees to take risks and experiment with new ideas.
When it comes to the company’s culture, Skyscanner has been described as a fast-paced and dynamic workplace with a strong focus on innovation and continuous improvement. The company places a high value on diversity and inclusion and has a number of initiatives in place to support the development of its employees. Skyscanner has also been recognized for its efforts to create a positive work-life balance, with a number of flexible working options available to its employees.
In his book "Good to Great: Why Some Companies Make the Leap... and Others Don't" (2016), Jim Collins examines the reasons why some companies are able to achieve enduring greatness while others are not. One of the key factors that Collins identified as being crucial to the success of these "great" companies is their organizational culture.
According to Collins, the culture of a company can have a powerful impact on its long-term success. He argues that great companies have a culture that is both strong and disciplined, with clear values and a shared sense of purpose among employees. This culture provides a sense of direction and focus for the company, and helps to create a sense of commitment and engagement among employees.
Collins also emphasizes the importance of having the right people in the right roles within the company, and of having a culture that is supportive of personal and professional growth. He argues that great companies are able to attract and retain top talent because they have a culture that values and rewards excellence. Overall, Collins' work on organizational culture highlights the importance of having a strong, cohesive culture that is aligned with the company's values and goals, and that is able to attract and retain top talent.Top of Form

There are many factors that can influence employee behaviour in an organization. Some of the most significant include:
Culture: The culture of an organization can significantly influence employee behaviour. A positive and inclusive culture can lead to increased productivity and job satisfaction, while a negative or toxic culture can lead to low morale and poor performance.
Leadership: The leadership style of managers and executives can also have a big impact on employee behaviour. Leaders who are supportive and provide clear direction and feedback can help employees feel more engaged and motivated.
Rewards and incentives: Organizations can use rewards and incentives to encourage specific behaviours from their employees. For example, an organization might offer bonuses or other incentives for meeting specific performance targets.
Communication: Effective communication between management and employees can help to create a positive work environment and encourage positive behaviour.
Training and development: Providing employees with training and development opportunities can help them to feel more competent and motivated, which can in turn influence their behaviour in a positive way.
Workload and stress: Overly demanding workloads and high levels of stress can lead to negative behaviours such as burnout or absenteeism. It is important for organizations to ensure that employees are not overwhelmed by their workloads and that they have the support they need to manage stress.
Maslow's hierarchy of needs is a psychological theory proposed by Abraham Maslow in 1943. It is a pyramid-shaped diagram that illustrates the hierarchy of human needs, ranging from basic physiological needs at the bottom to self-actualization at the top. According to Maslow, people are motivated to fulfil their basic needs before they can move on to the next level of needs. The five levels of Maslow's hierarchy of needs are:
Physiological, Safety needs, Belongingness and love, esteem needs and self-actualization needs
According to Maslow's theory (1943), people are motivated to fulfil their basic needs before they can move on to the next level of needs. Once a need is satisfied, it no longer motivates behaviour. For example, once a person's physiological needs are met, they will be motivated to fulfil their safety needs. Once their safety needs are met, they will be motivated to fulfil their belongingness and love needs, and so on.
At Skyscanner the focus is on the happiness of their employees, they take a further step to ensure not only their well-being but also their mental health. Nowadays most big companies provide perks such as additional medical coverage, pension scheme plans or longer paid holidays and so on but the company also thinks about the other little things that help their employees with relieving work-related stress and building a nice team atmosphere among them. What they found out was that the people were most excited about these little things, such as the lack of a dress code, the free soft drinks, fruit and fruit juice, barista coffee machines, and plenty of ways to relax, such as table tennis, foosball, PlayStation, and Xbox. Skyscanner, (2020)
 According to Skyscanner’s website, they value personal development as well. Employees can choose what courses and personal development they want through the Skyscanner University programme, with no need for approval from a manager. Courses range from business-related to learning a new language to the more unusual; sushi-making or photography, for example.
The company is very conscious of encouraging a healthy work-life balance while working in an innovative, fast-paced environment. Flexible working at Skyscanner means exactly that: flexible working so that people can set their own hours and work from wherever it is most convenient for them. As a company of over 35 different nationalities, they offer three weeks of 'home country working' each year to those who work away from their home country.
Another aspect that makes the company proud is their office spaces - bright floors, airline seat conference rooms and original décor, and a laid-back atmosphere all contribute to a fun environment- for example, the multipurpose Quiet Room in their offices - employees can relax there or take a quiet period for spiritual and religious purposes. They also have retreats where people can work without interruption, as well as a number of shared areas where people can collaborate.
According to many reviews, ex and current employees left online on websites such as www.indeed.com and www.glassdoor.co.uk the work environment and culture, the innovative technology approach and the support for personal and professional growth are just a few of the pros that attract and sustain their staff.  Also, opportunity to work with a talented and diverse team: Skyscanner is known for its high-performing team, so you'll have the opportunity to work with and learn from some of the best in the industry. A flexible work environment is another perk that attracts employees: Skyscanner offers flexible working arrangements, including the option to work remotely, which can help you achieve a good work-life balance.
Comprehensive benefits package: Skyscanner offers a range of benefits to its employees, including health insurance, retirement plans, and paid time off.
Professional development opportunities: Skyscanner invests in the professional development of its employees and offers a range of training and development opportunities to help you grow and advance in your career.
Positive company culture: Skyscanner has a positive and inclusive company culture, which can make it a great place to work. The company values diversity and inclusivity and has a number of initiatives in place to support these values.






Conclusion

All abovementioned factors make Skyscanner a great place to work, develop and grow professionally and personally, surrounded by a creative and inclusive team. The success of the company is measured not only by its revenue but by the overall happiness and motivation of its employees. The more valued the employees feel more productive they become, thus boosting the company’s image and performance. As a fast growing tech company Skyscanner have proved that timely adjustments to their structural and cultural policy can benefit greatly both the organisation and the employees. 
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