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[bookmark: _Toc140851025][bookmark: _Toc140878841]Introduction & background:
[bookmark: _GoBack]As a change agent, Ford Motors have been chosen for the study to embrace the changes that has been impacted by the COVID-19 pandemic's difficulties and Brexit. For this purpose, the business needs to accept various changes and modify its strategies and procedures as necessary in order to stay competitive and achieve long-term success. The company has been founded by Henry Ford in 1903 and is recognized as the largest automobile manufacturer around the globe (Stefanoni and Voltes-Dorta, 2021). The company has contributed a major role in creating the automotive industry throughout its lengthy history, developing the assembly line production method and promoting cheap vehicles, most notably the Ford Model T.
[image: The Legacy of Innovation: A Comprehensive History of Ford Motors]
[bookmark: _Toc140878842]Reason for Change:
As a change agent for Ford Motors, the necessity to adapt and succeed in the post-pandemic and post-Brexit business landscape drives my motivation. Both the COVID-19 epidemic and Brexit have caused enormous disruptions and uncertainties in the automotive sector, posing challenges and possibilities for Ford to overcome in order to assure future commercial success.
Post-Pandemic Impact:
i. Changing Consumer Behavior: The pandemic of COVID-19 has changed consumer tastes and interests (Girish, Pawar and Sharadchandra, n.d.). As consumers grow more concerned about environmental concerns and seek contactless and safer transportation choices, there has been an upsurge in demand for electric and driverless vehicles. To remain relevant and competitive, Ford must connect its product offers with these shifting demands.
ii. Resilience of Supply Chains: The epidemic exposed flaws in global supply chains. To mitigate future interruptions, Ford Motors must examine and enhance its supply chain, potentially diversifying sourcing sites and implementing backup plans (Ocicka, Mierzejewska and Brzeziński, 2022).
iii. Digital Transformation: The epidemic has spurred digital technology use. Ford must embrace this transition in order to improve operational efficiency, enhance customer experiences through online sales and service alternatives, and use data-driven insights to make better decisions (Ben-Zvi and Luftman, 2022).
iv. Remote Work and Employee Well-Being: As the workforce adjusts to post-pandemic realities, Ford should examine hybrid work arrangements and promote employee well-being in order to retain talent and foster a positive work culture (Al-Jubari, Mosbah and Salem, 2022).
Impact of Brexit:
· As a result of the UK's exit from the EU, Ford may face trade hurdles and tariffs between the UK and EU markets (Du, Satoglu and Shepotylo, 2023). These changing trade conditions may have an impact on the cost of imports and exports, so altering Ford's pricing strategies and overall competitiveness.
· Ford must navigate regulatory variances between the United Kingdom and the European Union, particularly in the areas of vehicle certification and compliance standards (Petit and Beck, 2023). Compliance with numerous regulatory frameworks may necessitate changes to manufacturing and distribution processes.
· Currency fluctuations between the British Pound and the Euro after Brexit may have an impact on Ford's financials and profit margins on cross-border operations (Dao, McGroarty and Urquhart, 2019).
· Following Brexit, access to the EU market may shift, thereby affecting sales volumes and revenue. Ford may need to reconsider its market expansion methods and seek new opportunities in emerging markets.
Ford Motor must deal with these challenges while also capitalizing on the opportunities presented by the post-pandemic and post-Brexit landscapes. It comprises developing and implementing an integrated change management strategy for maintaining Ford's resilience, agility, and flexibility in the face of changing market conditions (Naimy et al., 2023).  By appropriately managing a few developments, Ford can position itself for long-term growth and success in the highly competitive vehicle market.
[bookmark: _Toc140878843]Triggers for Change:
PESTLE analysis has been utilized for Ford in order to identify the following triggers of change:
1. Political factors: Major shifts at Ford Motors could have been sparked by changes in the political environment, such as Brexit. Ford's operations and business models could be influenced by changes to supply chain strategy and market access resulting from emerging trade agreements, tariffs, and regulations (Bailey and De Propris, 2017).
2. Economic factors: Changes in consumer purchasing habits, fluctuating currency exchange rates, and modifications to the state of the global economy all have the potential to have an impact on company choices on development, costs, and investment (Morales and Andreosso-O’Callaghan, 2018).
3. Social Factors: Ford is prompted to modify its product lineup by shifting customer tastes and behavior, which are impacted by the pandemic and environmental worries. Ford is forced to adapt its products to these social changes as the demand for electric and driverless automobiles, environmentally responsible behaviors, and contactless services increases.
4. Technological Factors: Quick advances in the field of digital technology, as well as the necessity for digital transformation, could serve as triggers for change at Ford (Albert, Rubio and Valero, 2021). For enhanced productivity, consumer satisfaction, and creativity, it's essential to embrace digitalization and make use of technology like AI, IoT, and linked automobile technologies.
5. Legal Factors: Regulations governing emissions, safety standards, data privacy, and trade policies may alter as a result of legal considerations (Giampieri et al., 2020). Ford must continuously adapt its procedures and products to remain in compliance with changing legislative requirements.
6. Environmental factors: Growing environmental sustainability concerns, brought on by the pandemic and increased knowledge of climate change, could result in revolutionary Ford projects. To overcome such problems and correspond with global ecological objectives, an initiative towards greener practices is necessary, such as the use of electric cars and renewable energy sources.
[image: PESTLE and mortar your rivals (in a nice, non-lethal way) - Dream End State]
[bookmark: _Toc140878844]Ford's planned and emergent change:
[bookmark: _Toc140878845]Planned Change:
Planned change refers to deliberate and planned efforts to bring about specified organizational transformations. Planned change activities are critical for Ford Motors to handle the impact of the post-pandemic and post-Brexit business environment (Karasvirta and Teerikangas, 2022)s.
Example: Electric Vehicle Strategy: Ford's planned change push to spend extensively on the research and production of electric vehicles (EVs) is a critical reaction to shifting consumer preferences and environmental concerns. Ford intends for integrating its product line with the growing demand for sustainable transportation solutions by proactively preparing and publicizing their commitment to electric mobility (Ballarano, Patella and Asdrubali, 2022). This includes developing models such as the Mustang Mach-E and investing in battery technologies to effectively compete in the EV market.
Benefits: Clear Direction: Planned change creates a clear vision for the future of the organization, allowing employees to comprehend and organize their activities accordingly (Boonstra, 2022).
Controlled Implementation: With a well-planned change management strategy, Ford can control and reduce possible risks and obstacles connected with the transition to EVs.
Proactive Response: By adopting proactive initiatives to address consumer needs and regulatory changes, Ford may present itself as an innovative and environmentally responsible firm (Fay et al., 2022).
Challenges:
Some challenges of planned changes encompass that employees and stakeholders may be resistant, especially if it involves job role changes or significant changes to established processes (Keith et al., 2022). Moreover, implementing planned change efforts, such as the shift to EVs, necessitates significant financial and operational resources, which may strain the organization's budget.
[bookmark: _Toc140878846]Emergent change:
Emergent change occurs because of the interactions and responses of people and teams within a company. It is frequently the outcome of unforeseen conditions or external influences, such as the post-pandemic and post-Brexit scenarios. 
Example: The COVID-19 pandemic, as well as Brexit, caused unforeseen interruptions in Ford's supply chain. As a result, the company's sourcing and distribution strategy had to undergo rapid modifications. This could have entailed locating alternate suppliers, reevaluating logistics partners, and streamlining inventory management to maintain operational continuity.
Advantages:
Flexibility: Emergent change allows Ford for responding rapidly to the fast-changing trends in the automobile industry without being constrained by inflexible plans, making it simpler to overcome uncertainty (Towne, 2020).
Problem-Solving in Real Time: Ford can solve difficulties quickly and effectively by allowing people to respond to new concerns.
Challenges:
Some challenges consider that emergent developments may not necessarily fit with the organization's long-term aims and strategic objectives, thus resulting in inconsistent decision-making. Additionally, frequent changes can lead to misunderstanding and a lack of cooperation across departments, reducing overall efficiency.
Moreover, Ford Motors must successfully navigate the post-pandemic and post-Brexit business climate by embracing both planned and emergent change (Oncioiu et al., 2021). In contrast to emergent change, which enables the organization to respond quickly to unanticipated situations, planned change offers a defined path for accomplishing strategic goals. In order to guarantee successful communication, worker engagement, and consistency with the organization's vision and goal, it is important to create a balance between the two techniques. Ford is able to position itself for success in the future in the constantly changing automotive sector by properly harnessing planned and emergent change.
[bookmark: _Toc140878847]Incremental (Small Scale) or Large Scale Change:
Structured frameworks for implementing and managing change initiatives inside an organization are provided by change management models. Both incremental (small-scale) and extensive transformation projects can be accommodated by them. The use of change management models for each type of change is outlined below, with specific examples.
[bookmark: _Toc140878848]Incremental (Small-Scale) Change:
Making minor, continual improvements to current procedures, systems, or structures is known as incremental change. This strategy is less disruptive and allows for gradual adjustments, which makes it easier for staff to handle.
[bookmark: _Toc140878849]Kotter's 8-Step Change Model
1. Increase the Feeling of Urgency: Let's say Ford Motors discovers a way to increase efficiency and streamline its production process (Giampieri et al., 2020). They might emphasize the possible financial savings and competitive advantage of making this adjustment to arouse a sense of urgency.
2. Construct a Guiding Coalition: To jointly drive the program, Ford assembles a cross-functional team of production managers, engineers, and process improvement experts.
3. Establish a Strategic Vision and Initiatives: The team establishes specific improvement projects, such as putting lean concepts into practice and employing sophisticated analytics for process optimization, and then crafts a clear vision detailing the intended state of the improved manufacturing process.
4. Volunteer for the Army: The guiding coalition aggressively informs staff members of the advantages of the transition and recruits volunteers from all departments to work on improvement projects.
5. Eliminate Obstacles to Encourage Action: Ford ensures the volunteer teams have all the tools they need to implement the change successfully by providing them with the tools, training, and support they require.
6. Create quick victories: To show the benefits of the shift, the teams decide on and implement fast wins in particular areas, such cutting setup time or enhancing material handling.
7. Sustain Acceleration: By highlighting accomplishments, praising workers' efforts, and incorporating the improved methods into normal operating procedures, Ford encourages improvement (Lampón, 2022).
8. Institute Change: All Ford production facilities adopt the improved manufacturing process as the new benchmark, guaranteeing that continual improvement is part of the organizational culture.
[image: Change Management Tools: Kotter's 8 Step Process -]
[bookmark: _Toc140878850]Large-Scale Change Program:
Significant and transformative alterations that have an effect on various organizational components are part of large-scale change. To reduce opposition and disturbances, extensive planning, organization, and communication are frequently needed.
[bookmark: _Toc140878851]McKinsey 7-S Framework:
The McKinsey 7-S Framework specifies seven interconnected components that must be in collaboration for transformation to be successful:
Considering an example, as part of a comprehensive restructuring program, Ford Motors chooses to switch its whole product lineup to concentrate on electric and autonomous cars (EVs and AVs).
1. Strategy: Ford's strategy objective includes placing the company as a market leader in electric and driverless vehicles, with an increased focus on sustainability and innovation (Wurster et al., 2020).
2. Structure: Ford might need to reorganize its teams and departments in keeping with the company's new emphasis on electric vehicles and automated vehicles. This might entail establishing specific R&D teams and commercial units devoted to electric transportation.
3. Systems: Ford introduces new systems to facilitate the development, manufacturing, and marketing of EVs and AVs. This includes making investments in cutting-edge battery technology, charging infrastructure, and cutting-edge driver aid systems.
4. Shared Values: Ford emphasizes its common principles of creativity, environmental responsibility, and customer focus for offering employees with a sense of direction and cohesion (Wellbrock et al., 2020).
5. Skills: The business offers employees training and development opportunities to help them develop the abilities required to design, produce, and support electric and autonomous vehicles.
6. Staff: Ford may need to bring on new employees with experience in software development, data analytics, and EV and AV technology (Sanguesa et al., 2021).
7. Style: Leadership styles shift from emphasizing creative thinking, teamwork, and adaptability, to inspiring a culture that encompasses change and constant enhancement.
Moreover, Kotter's 8-Step Change Model provides an organized method to accomplish small, incremental changes. The McKinsey 7-S Framework guarantees alignment across all crucial organizational components for large-scale transformations in order to effectively enable transformative shifts. Ford Motors can handle change successfully and accomplish its strategic goals by applying these models in the right way.
[bookmark: _Toc140878852]Driver Factors for Change at Ford Motors:
[bookmark: _Toc140878853]Organizational Culture:
Change at Ford Motors is significantly influenced by organizational culture. The corporate culture affects how staff members view and react to reform initiatives (Gökalp and Soran, 2022). Successful change implementation requires a culture that values creativity, adaptability, and ongoing development.
Consider Ford Motors, which wants to change from a rigidly hierarchical culture to one that values innovation and cross-functional cooperation. Ford's leadership has to emphasize the value of agility, promote an environment that encourages experimentation, and recognize teams who work well together in order to achieve this shift.
[bookmark: _Toc140878854]Leadership:
 At Ford Motors, strong leadership is essential for promoting change. Leaders should encourage their workforces by laying out a clear future vision and backing change initiatives aggressively (Costa, Pádua and Moreira, 2023). Their dedication and involvement have a big impact on staff engagement and buy-in.
For instance, if Ford Motors intends to broaden its line of electric vehicles, the CEO and other top executives must set the bar high. By funding research and development, publicizing the new EVs, and showcasing their personal use of electric vehicles, they may show their dedication to the shift.
[bookmark: _Toc140878855]Power and Influence: 
At Ford Motors, Significantly powerful stakeholders may oppose change or use their influence to drive it in a specific direction (Lechler et al., 2019).
Example: The efforts to implement digitalization in Ford's operations may be hampered if a powerful department head is unwilling to take action. To win their support, the change agent must interact with key stakeholders and address their issues.
[bookmark: _Toc140878856]Digitalization:
 Ford Motors must adjust to the new environment as the automobile sector goes through a massive digital change. To maintain competitiveness, manage operations, and satisfy customer expectations, businesses must embrace digitization.
For instance, Ford can invest in linked car technology like vehicle-to-vehicle communication and sophisticated driver-aid systems to stay competitive in the digital era. By incorporating these digital technologies, automakers can improve safety and draw in tech-savvy customers.
[bookmark: _Toc140878857]Competition: 
The automobile business is rife with competition, with both established players and recent newcomers striving for market dominance. To surpass rivals and maintain market leadership, Ford must constantly innovate and change.
For instance, if a competitor introduces a ground-breaking electric car with cutting-edge technology, Ford must respond fast for gaining a competitive advantage. This might involve speeding up the manufacturing of their electric vehicle and improving the vehicle's selling points.
[bookmark: _Toc140878858]Identifying and Dealing:
Implementing change initiatives at Ford Motors successfully depends on recognizing and overcoming resistance to change. Ford can recognize resistance elements and address them in the following ways:
1. Communication and Engagement: 
Identify: By conducting surveys, focus groups, and one-on-one interviews with employees and stakeholders, Ford may proactively identify potential resistance. This will make it easier to assess their opinions and worries regarding the suggested adjustments.
Deal: It is important to communicate openly and honestly. Ford should explain the rationale for the move, any potential advantages, and the effects it will have on the workforce and the company as a whole. Engaging with staff members to get their opinions and address their issues will increase their sense of ownership and involvement in the transformation process.
For instance, if Ford wants to execute a new digital marketing strategy, they might invite marketing staff to interactive workshops and town hall meetings to get their input. Their acceptance of the change will rise if their issues are addressed and their recommendations are incorporated into the plan.
2. Training and Assistance:
Identify: Resistance could originate from employees feeling ill-equipped for adjusting to the changes or fearing that the changes could result in job insecurity.
Deal: Ford needs to spend money on thorough training programs to give staff members the abilities and information they need to adapt to change. Employees will need ongoing coaching and support throughout the transition to help them overcome any difficulties.
Assume Ford is putting a new customer relationship management (CRM) system into place. It will be easier to overcome reluctance and boost confidence in using the technology if the sales and customer service staff receive training on how to use the new system efficiently.
3. Incentives and Recognition: 
Identify: Employees might resist change if they perceive it as a threat to their reimbursement, performance evaluations, or career advancement.
Deal: Ford should tie rewards and recognition to the effective implementation of the reforms. Employees that actively contribute to the change process should be recognized and rewarded since this will encourage others to do the same.
For instance, Ford can develop a rewards program to honor employees who continuously follow the safety regulations and actively contribute to building a safe workplace if they roll out a new safety initiative on the production floor.
4. Addressing Fear of the Unknown:
Identify: Employee resistance to change might result from uncertainty and a fear of the unknown (Raub, 2021).
Deal: Ford needs to illustrate how the change is in line with the organization's long-term objectives, proactively articulate the future vision, and offer a detailed roadmap. Uncertainty will be reduced by regular updates on the change initiative's development.
The leadership of Ford, for instance, can provide the organization's long-term vision, discuss how the restructuring fits into it, and offer a schedule for the transition when the company plans to conduct a significant restructuring. Regular updates and town hall meetings will help allay worries and lessen the fear of the unknown.
5. Champions of change and role models:
Identify: When workers witness powerful leaders and their peers actively championing the change, resistance might be reduced.
Deal: Ford needs to find change agents and role models who are ecstatic about the adjustments and clearly show their dedication. These influences can encourage other people to accept change.
For instance, if Ford launches a new sustainability program, finding leaders who are committed to environmental reasons and highlighting their participation in sustainability projects will encourage staff members to voluntarily participate in the campaign.
[bookmark: _Toc140878859]Determining Completion of the Change Program:
Ford Motor Company might consider the transformation program completed once the initiative's defined objectives and milestones have been accomplished. The completion requirements must to be precise, quantifiable, and in line with the objectives of the program. The following examples are signs indicating the transformation program at Ford Motors has been successfully implemented:
· Achievement of Targets: If the change program includes explicit performance goals, Ford can view it as finished after these goals have been reached or exceeded. Reaching or exceeding this goal, for instance, would indicate completion if the goal is to boost sales of electric vehicles by 20% within a given time frame.
· Implementation of Technologies: If the change program calls for the implementation of new processes or technologies, its success can be measured by how well these modifications have been fully incorporated into the organization's operations (Papulová, Gažová and Šufliarský, 2022).
· Cultural Transformation: In situations where the change program tries to change the organizational culture, Ford can consider it successful when the desired cultural changes are noticed and regularly applied at all organizational levels.
· Employee Adoption and Engagement: The success of change programs that call for employee buy-in and active participation may be measured by how well employees have accepted the changes and are behaving toward the new initiatives.
[bookmark: _Toc140878860]Effectiveness of Change Program:
· Ford Motors can use a variety of techniques to evaluate the success of the change program, ensuring that the anticipated results have been attained and that any adjustments that are required have been made. The following information is crucial to how Ford can evaluate effectiveness:
· Analyzing the change program after it has been put into action can help identify accomplishments, problems, and lessons learned. The analysis comprises determining what went well and what could have been done differently throughout the entire transformation process.
· Measuring the degree to which staff members have accepted and incorporated the changes into their duties can be done by incorporating change-related performance assessments into employee appraisals.
· Determining whether the desired outcomes have been attained by comparing the results to the initial goals and benchmarks established for the change program.
[bookmark: _Toc140878861]Conclusion:
Ford Motors must successfully manage change in order to meet the challenges, to sum up. Ford can handle important issues such as supply chain resilience, changing customer behavior, the state of the economy, regulatory and trade ramifications, and digital transformation by adopting a change management strategy. Ford's journey toward a sustainable future requires both planned and emergent changes to be successful. Ford can assure successful change implementation by using models for both gradual adjustments and significant transformations.
In order to overcome opposition, Ford must put a priority on open communication, offer assistance and training, align incentives, address the fear of the unknown, and work with change agents. The change program's endpoint will be determined in part by the selection of completion criteria, such as fulfilling goals and successfully integrating new procedures.
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