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INTRODUCTION

Strategic management refers to the process of setting the goals, procedures and different objectives that is managed by company to be more competitive. It basically used to look effective in order to have success by achieving their goals. The current report is based on Volkswagen which is German motor vehicle manufacturer having its headquartered in Wolfsburg. This assignment will outline the key business strategies of VW that will be based on past five years.  Further this report will outline the resources and capabilities of company of paSt years to have better business strategies. Moreover, the current report will also indicate that how company tried to become more competitive while considering sustainability and the environment. At the end the report will include the recommendations to have better sustainability practices which help organization to develop competitive advantages in the future. 
MAIN BODY
1. Evaluating key business strategies of VW over past five years


Business strategies refers to the decisions that are taken and put into action to undertake the business to achieve its vision. By having the best strategies in the business, it helps the company to execute properly and become market leaders. It is very important for the company to follow the growth strategy which helps them to introduce new products by adding some new features in the existing products. 

Past strategies: Volkswagen past strategic choices related to the business includes the development of the new state of art products, increase in innovation, improved research and development, increased in partnerships, improvement in marketing efficiency and more expansion to international market (Chofreh, Davoudi and Zeinalnezhad, 2021Keding, 2021). As in the past it was seen that the 50 % of the growth sales of company was increased in 2003 to 2008. In order to have further improvement in the last five years the company has also initiated the new strategies which help them to maintain and have continuous growth. 
Production of hybrid cars as an innovation: During the last five years, VW group has made step in the European markets by having its new technology in order to produce the cars. As the company was facing much of the competition to produce the hybrid models. Thus, they used to have the emotional impact of customers related to green issues and started selling hybrid cars (Dyer, Godfrey and Bryce, 2021). It was basically one of the first company which used to sell the hybrid cars in the competitive market. As in 2015 the company was facing many problems due to the cheating in the devices in its producing vehicles which make them to pay a lot to the high court. By getting defeated services it used to have great impact in the customers which make the company to have decrease in the number of customers in the competitive market.  The European market used to demand the smaller and more fuel-efficient cars which has created the great challenge for the company to survive (Hitt, Arregle and Holmes Jr, 2021). In the last five years by having the better key business strategies which helps them to have better survivability in the market although they have faced many issues as well. By selling the hybrid cars this makes them to have worry to launch new products in the market as they were first to launch this type of car. The company has also expanded its production in India and Africa by the end of last three years. 
Marketing mix framework: It includes the 4P's that are discussed below:
1. Product: The company used to sell different models of cars which make them to have better existence in the market.
2. Price: The prices of the products depend upon the models of car that is purchased by customers. 
3. Place: It used to have its existence in Germany, Mexico, China, India, Poland, Russia, Spain, etc. 
4. Promotion: It used to have online and offline advertising of their products with the help of celebrities.

This is one of the best frameworks which helps the company to have increase in its market efficiency and have growth in near future as well. 


All these strategies related to business somehow went successfully which helps the company to have better growth in the market. It was somehow required by the company to bring some changes in their business which make them to overcome with the problems that they have faced in the past five years as it was given in the case study. As the company is one of the biggest competitors in the global market so it was crucial for them to bring some changes in their innovation strategies (Lombardi, Cano-Rubio and Trequattrini, 2021). The companies in America and China give them the opportunities to have the competitive edge which make them leader in the foreign market. By having the better strategic goals, it will help the company to meet their goals and maintain target market. The company has implemented these strategies which helps them to overcome with the issues that they face in the competitive market. 
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From the above last year annual report, it has been identified that the company's sales from 2016 to 2019 was increasing but it was decreased in year 2020 because of COVID- 19 and impact on Brexit. Further it also analysed that VW earning before tax was increasing which shows that in last five years the company was growing at the good rate and having better competition in the market. 


From the analysis of the balance of last five years it shows that the total assets of the company were increasing, and current liabilities were decreasing this shows that company was operating well in the competitive market. 
2. Identifying resources and capabilities of company to have better current strategies


Strategic resources and capabilities are the factors that the company utilizes in order to have better competition in the competitive market. By this it helps to analyse the strengths, weaknesses, and the source to be competitive in the market. The company has used the various resources which helps them to have better position in the present market. By having the better resources, they have evolved from German company to be one of the competitive global companies. The company has hired the skilled and trained human resources which make them to achieve success nationally and internationally as well. In VW the employees are increasing year by year which shows that they have better management while having production. As the company used to produce new and innovative products, so they also have the better availability of the financial resources (Friedman and Ormiston,  2022). The company is having the autocratic management style which make the human resources to work and report to their heads with their daily operations. 


Another resource is the financial resources which make the company to have better investments and financials in order to operate in the market. The profitability of the company is also increasing by comparing it with the other manufacturing company of Germany. This is because of having the rise in the international competition which helps the company to maintain its return on capital employed. By having the good growth in the revenue has shown as the result of having the new investments and having diversification in the products sell by them in the

 competitive market. 


Further the another and most valuable resources that the company uses it's the better use of technology in the market. By having innovative technology, it will be beneficial for the company to have better generation and expansion in the market. VW by having the good financial position helps them to have better market share and target customers. 


The capabilities and current strategies help the company to have better focus on their weaknesses and have better focus on the new and innovative opportunities in the market. Therefore, after having bad impact in the last five years it is therefore necessary for the company to offer their products and services to the customers at competitive prices in order to gain better market share (Park and Hong, 2022). The current strategies that used by the VW company to achieve its success basically includes diversification, expansion, outsourcing, technological investments, etc. These strategies are as discussed below: 
	Capabilities
	Suitability 
	Acceptability 
	Feasibility 

	Diversification
	By entering the new market to reduce the threats and weaknesses. 
	By having the existing capabilities to enter the new and different market. 
	Creation of values 

	Expansion in new countries
	Having overall control on the resources and capabilities. 
	Ready to accept competitive environment. 
	It creates high risk to enter in new market.

	Joint venture 
	This will have reduction in competition and increase the revenue. 
	The shareholders and investors will be happy by having additional investments (Whittington et al., 2020). 
	It will help the company to increase its market share and reputation in global market. (Whittington et al., 2020).

	Technological investments
	Have better operations in automotive industry  by doing certain developments. 
	It requires high costs which may affect the shareholders. 
	It creates competitive advantage in the market. 

	Better sales 
	This can be achieved by meeting the objectives to increase the market share. 
	Inn this no any additional investments are required (Kivimaa, Laakso and Kaljonen,  2021). 
	This will have the development of the market. 


3. Evaluating what makes VW to become more competitive considering sustainability and the environment


As its is very important for the company to operate in the competitive market by maintaining sustainability and the environment. The Volkswagen Group is basically focusing on the enhancement of the energy and have reduction in the emission in factories. The main purpose of company is to provide all European locations by having 100 % of their power in order to have renewable energy by 2023. To have the effective share in the climate the company is required to have shift in e- mobility. By having better CSR policies and practices accompanying to sustainability it will make the company to grow and attain competitive advantage in the market. The company is required to have the advances related to battery production which helps them to have better renewable energy in Europe. By having better focus on the case study evidences it is seen that there is required to maintain the interrelations between the VW innovation management, sustainability in environment and market positioning which helps the company to create the better business strategies to operate positively in the market (Hermundsdottir and Aspelund, 2021). 


As the company has launched the pollution free vehicles which helps them to survive in the competitive environment. The company also have better focus on the product quality, supply chain efficiency and industry leading partnerships which makes the VW to be more competitive. As it is very important for the company to have the better maintenance of the sustainability by selling the quality of products. The CSR policy of the cited company is to empower the youth by having better focus on the changes and this lead to make the VW to grow in the competitive market. The company by helping the communities used to have progress and stay competitive by having both human and financial support. The crucial aspect of the company is to combine and protect the social and economic issues in order to have development of economy. This will make the company to stay competitive by considering the sustainability and the environment. It is required by the company to give 2% of their profits in CSR as this will make the company to do something better for the society. This will further help the company to stay competitive in the market by having better focus on the sustainable environment. 


Further the company used to have better focus on the innovation which makes them to survive in the competitiveness and keep sustainable environment. The company is constantly rectifying its role as previously they have to pay huge amount of fine and compensation to the high court (Hanaysha, Al-Shaikh and Alzoubi,  2022). VW used to emphasize on the importance of having CSR by having different benefits and large amount of donations to the charity that will maintain the enterprise value in the market. By having better focus on the innovation and society will make the company to stay competitive and have sustainability.  

4. Recommendations that how further sustainability practices help the company to enhance competitive advantage in near future


There are some recommendations to the company which is stated below:


Develop and implement the cultural changes: To have better benefits in the future time it is very important for the company to have the cultural changes. By having the new culture will have company to have better emphasis on the values which includes trusts, equality and broad- minded. By bringing the new culture in the company will be somehow challenging for the company as this will have impact on the management approach. Further if the company wants to stay competitive and maintain sustainability, so they are required to have some changes in their culture. By this they will be having strong and skilled labour unions which helps make them to have better production and profitability in the market. As the company used to operate globally, so they are required to implement better things to their culture (Pichlak and Szromek, 2021). It is also recommended to the company that they can have the better working by having the training and work out sessions which improves the culture in the competitive environment. 


Improve brand image and have customer trusts: It is recommended to the company that they must have regaining of the customers trusts. As by making the pollution making vehicles has decreased the customers value and trust from the company. So the cited organization by having the changes in culture will have the better building of trust which helps the company to grow in the market. If the company wants to be the global leader, so they are required to stay competitive by maintaining the sustainability and the pollution free environment. It is further suggested that in order to improve the brand image the company can have the celebrity in order to advertise their products.  This will help VW to have smooth functioning in the market and remove the negative publicity they have received in last five years. 


Improvement in quality and productivity: It is suggested to the company that they must have improvement in the quality of products they are manufacturing. By having the better quality of products, it will make them to maintain sustainability in the environment. As the company was facing the quality issues that were basically related with the low productivity as it used to operate in the global market. By having the better quality of products in the market will have increase in sales, production efficiency and gain the customer satisfaction as well. The better quality serves by having the best advertisements which used to attract the customers. By adopting the robust six-sigma it can help the company to have the better improvement in the productivity and increases the shareholders’ value (He and Ortiz, 2021). The company by having better focus on the exiting products rather than having new models will make them to have better productivity metrics in market. This will help them to have better growth and gain competitive advantage in the future. 


Better focus on environment and develop battery technology: At the end it is recommended to the company that they must have the better development of the batteries. The customers must not face the issue related to the batteries while using the cars. By having good quality of batteries and other equipments used will help to maintain sustainability in the environment. It is obvious that the battery cars are more expensive as compared with the petrol cars, but this will help the environment to stay polluted free. 

CONCLUSION


From the above report it has been concluded about the importance of having the strategic management and sustainability in the company. It is very important for the company to maintain the strategic functions and sustainability which helps them to get succeed in the market. The report has evaluated about the key business strategies that the VW used to follow over the last five years by using the suitable frameworks. Further this report has also explained about the resources and capabilities that company required to have better business strategies. Moreover, the above report has explained about the ideas that helps the company to stay and gain competitive advantages by considering the sustainability in the environment. At the end the report has also provided some recommendations which enhances the competitive advantage in the future. 
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Appendix

Porter's five forces
VW by having better analysis of the porter's five forces model. This shows that the company used to have great threat in order to have better existence in the market. To overcome with this, it is required to have the competitive analysis of market which helps them to earn better revenue. 
	Five forces 
	High or low 

	Competitive in industry
	High 

	Potential of new entrants
	Low 

	Power of suppliers
	High

	Power if customers
	Low 

	Threat of substitutes 
	High



