Coaching and mentoring skills for the workplace
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Coaching and mentoring are two of the most popular solutions that may help people develop in their work setting since they are effective to help people learn in school environments that are appreciate training, and self-analysis.  This makes the unit well suited to classroom-based learning as the supported individuals can easily apply the techniques learned in class, and the teacher will guide the process. The combination of both coaching and mentoring leads to effective learning, critical evaluation, and relationship building, which are the modern educational mandates for producing learners who will competently address the difficulties of life (Holmes, 2023).
The concept of this assignment is related to Unilever propulsioning it as a position global consumer goods organization with its operational tenure in diverse teams, sustainable practices. Between them, Unilever’s Unilever Future Leaders Program (UFLP) means that Unilever has been concerned about its employee development, providing the training, management, and development opportunities to foster talent (Unilever, 2024). This aligns with the goal of classroom learning since it focuses on the training and development of individuals and their overall personality, as evidenced by how Unilever has contributed towards youth employment through the Mentoring Hotline, which assists unemployed persons with job search (Unilever PLC, 2022). This is an addition to the company’s concentration on sustainability as well as diversity that is in line with the vision of enlarging an effective society for coaching and mentoring in educational contexts.
The purpose of this assignment is to discover various methods of coaching and mentoring in the class setting and relate some of them to the personal practice. The use of structures, for example, the GROW model in respecting goal-setting and the Gibbs’ reflective cycle when carrying out self-reflection will be made parallel with the strategies Unilever used in its development. To this end, the elucidation of these practices in the current report is meant of improving knowledge regarding practical application to facilitate growth in academic learning as well as readiness for the corporate world such as Unilever (Milanović, 2022).
[bookmark: _Toc195893796]2. Coaching and Mentoring 
Coaching is a defined, forward-focused process of developing capabilities for purpose of performance improvement, and it is supported by the training programs executed within the Unilever organization for it’s marketing teams. It refers to the process of formalized one-on-one aide for learners to acquire certain abilities, including verbal or written skills or problem-solving skills and problems-solving skills in particular areas at the workplace as soon as possible (Shohel et al., 2021). This envisages the human resource development plan for Unilever to make them more competitive in the markets hence offer their services efficiently.
It will be noticed that the coaching process result depicted that the participants have gained mastery level in the skills and confidence. Other specific benefit that can be proposed into Unilever’s programs is that eighty percent of coachees reported that they are likely to gain enhanced self‐ esteem when using formal as well as mike coaching (Cannon‐Bowers et al., 2023). This extended confidence will lead to new opportunities for the further employment promotion and possibility of adjusting working conditions that Unilever provides to enhance the abilities in order to remain significant market actor.
Mentoring might therefore be defined as a sponsor based relationship for advancement in one’s career, which Unilever applies in the Unilever Future Leaders Program (UFLP). Consultation means a person, who is in a given field, offers information and directions in regard to several careers for more realization and career attachment outcome in constructing career identity (Lammert et al., 2020). This is why other mentoring initiatives such as the Unilever Mentoring Hotline shows that Unilever is an organization that is genuinely and sincerely committed to mentoring because it assists the unemployed through the offering of career advice (Unilever PLC, 2022).
The advantages of the program are the flow of information and skills as well as career enhancement which are long-term that align with Unilever’s goal of having gifted personnel. These include the findings made by Bell et al. (2022) which support the notion that 94% of workers agreed that they should stay with organizations that take their career a step further; in this case, Unilever’s strategies for retention include being assigned a mentor. Training the employees for the longer term enhance the loyalty of trainee/employee and the skills that are developed are becoming a crucial factor for the international business organization such as Unilever.
In a classroom context, coaching focuses on short-term skill development, such as improving presentation abilities, while mentoring provides long-term career support, like guiding students toward future roles. This dual approach parallels Unilever’s strategy, where coaching enhances immediate marketing skills and mentoring supports career longevity. Both methods, when applied in education, prepare students for professional environments like Unilever’s, balancing immediate growth with sustained success (Oberholzer and Boyle, 2023).
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· Listening: 
· Key for understanding coachee needs, as seen in Unilever’s customer feedback strategies.
· In the classroom, practicing active listening during peer discussions helps identify strengths and challenges (Karinov et al., 2023).
· Questioning: 
· Encourages self-reflection, vital for Unilever’s marketing team brainstorming sessions.
· Students can apply this by using questioning techniques in group activities, enhancing critical thinking (Templeton et al., 2021).
· Building Rapport: 
· Builds trust, mirroring Unilever’s team collaboration culture.
· In class, establishing rapport during collaborative projects creates a safe space for sharing ideas (RIZAL MEMORIAL, 2024).
· Empathising: 
· Supports emotional needs, reflected in Unilever’s Dove campaigns.
· Vital in classroom settings, where empathizing during role-plays or feedback sessions strengthens mutual support (Shohel et al., 2021).
· Summarising & Reflecting: 
· Ensures clarity, a practice evident in Unilever’s project reviews.
· Students can use this during class debriefs to recap discussions, reinforcing understanding (Oberholzer and Boyle, 2023).
· Unlocking Limiting Beliefs: 
· Overcomes barriers, relevant to Unilever’s diversity training.
· In the classroom, helping peers overcome self-doubt during presentations builds confidence (Lammert et al., 2020).
· Staying Focused: 
· Maintains session goals, akin to Unilever’s campaign timelines.
· Applying this skill in class, such as keeping group tasks on track, enhances productivity (Cannon‐Bowers et al., 2023).
· Being Non-Judgmental and Open-Minded: 
· Fosters inclusion, aligning with Unilever’s ED&I strategy.
· In classroom interactions, maintaining an open attitude during debates ensures all voices are heard (Milanović, 2022).
· Giving Constructive Feedback: 
· Provides growth insights, a method used in Unilever’s performance reviews.
· Students can practice this by offering peers actionable suggestions after presentations (Bell et al., 2022).
· Resisting Temptation to Tell: 
· Promotes autonomy, a principle in Unilever’s leadership development.
· In class, allowing peers to resolve problems independently during group work builds decision-making skills (Holmes, 2023).
· Application in Classroom Interactions: 
· Practicing questioning during group discussions refines probing skills.
· Building rapport during team projects fosters collaboration.
· Empathizing during peer feedback sessions supports emotional growth.
· Summarising reflections after exercises clarifies learning outcomes.
· Unlocking limiting beliefs during skill-building tasks boosts confidence.
· Staying focused ensures project deadlines are met.
· Being non-judgmental enhances inclusivity in diverse groups.
· Constructive feedback after role-plays drives improvement.
· Resisting the urge to dictate solutions in problem-solving exercises encourages autonomy, mirroring Unilever’s developmental approach (Unilever, 2024).
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The GROW model entails Goal, Reality, Options, and Will, and can be implemented in the classroom environment besides Unilever’s goal-setting plan.
It offers a framework by which people can be directed towards development in their sector of interest (Oberholzer and Boyle, 2023).
· Goal: 
· Involves setting clear objectives, such as improving presentation skills in class or aligning with Unilever’s sustainability targets.
· This stage establishes a focused direction, mirroring Unilever’s strategic goals to reduce environmental impact (Unilever PLC, 2022).
· Reality: 
· Another is the current position in a manner that is akin to the plan market scene of Unilever that includes the appraisal of the consumer market as well as the company.
· The first in the classroom of this step involves identifying the existing skills and challenges in as relating to accomplishment of the laid down goals (Shohel et al., 2021).
· Options: 
· This entails taking efforts, similar to the Unilever’s marketing mix planning where the key strategies include the product, price, and place and promote.
· It will let the students explore a number of possible courses of actions towards accomplishing the given goals and properly develop ideas in the contextual learning environment (Cannon‐Bowers et al., 2023).
· Will: 
· Equates to pledge, similar to Unilever’s project timelines that concern the achievement of the deliverables.
· This stage involves defining applicable activities and timeframes, increasing responsibility in classroom coaching sessions (Templeton et al., 2021).
· Relevance: 
· GROW model organises the sessions of classroom coaching in a logical progression manner from goal to action to enhance knowledge, behaviours among students.
· Unilever is an excellent example of structured coaching for its employees to develop their skills and follow corporate goals, as 71% of the Fortune 500 companies apply such approaches (Bell et al., 2022).
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· Goal: 
· Define topics such as improving communication and agree on objectives with peers, mirroring Unilever’s team goals that align with corporate strategies.
· This step establishes a shared focus, ensuring classroom efforts reflect collaborative intent (Lammert et al., 2020).
· Reality: 
· Identify current skill levels and obstacles in class, similar to Unilever’s SWOT assessments that evaluate market position and internal capabilities.
· Students assess their starting points, recognizing areas like public speaking weaknesses to guide improvement (Karinov et al., 2023).
· Options: 
· Brainstorm solutions and resources, such as peer feedback, akin to Unilever’s strategic options that explore marketing mix adjustments.
· This encourages creative problem-solving, with students proposing diverse methods to enhance skills (RIZAL MEMORIAL, 2024).
· Will: 
· Decide on actions, set dates (e.g., 04/25/2025–06/25/2025), and review progress, aligning with Unilever’s action plans that ensure timely project completion.
· This commitment fosters accountability, with review dates like 07/18/2025 to assess outcomes (Holmes, 2023).
· Practical Use: 
· The GROW tools are applied during class activities, such as setting goals for a mock presentation where students define objectives (e.g., clear delivery) with peers.
· Reality is explored by assessing current presentation skills and identifying nervousness as an obstacle.
· Options are generated through brainstorming, using peer feedback and practice sessions as resources.
· Will is enacted by committing to weekly rehearsals from 04/25/2025 to 06/25/2025, with a review on 07/18/2025 to evaluate improvement (Unilever, 2024).
· This structured approach mirrors Unilever’s development processes, enhancing classroom learning effectiveness (Shohel et al., 2021).
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Description
A classroom session involved a peer coaching exercise focused on improving presentation skills, where pairs practiced delivering short talks and provided feedback. The activity lasted one hour, with each student presenting for 10 minutes followed by 5 minutes of coaching. This structured format allowed for hands-on practice, simulating real-world scenarios where feedback drives improvement (Oberholzer and Boyle, 2023).
Feelings
Initially, I felt nervous about presenting and receiving critique, uncertain about my performance and peer perceptions. As the session progressed and peers offered supportive feedback, my confidence grew, highlighting the value of a safe learning environment that encourages growth through encouragement (Bell et al., 2022).
Evaluation
The session had several positives, including improved rapport with peers, which fostered a collaborative atmosphere conducive to learning. However, negatives emerged, such as distractions from side conversations, which disrupted focus during feedback and hindered the depth of discussion (Cannon‐Bowers et al., 2023).
Analysis
SWOT Analysis
	Strength
	Weaknesses
	Opportunities
	Threat

	Good listener
	Weak questioning
	Peer feedback
	Time constraints

	- Actively engaged with peers’ input, demonstrating attentiveness and empathy during feedback sessions.
	- Struggled to ask probing or open-ended questions, limiting the depth of reflective dialogue.
	- Access to constructive critiques from classmates offered valuable insights for skill enhancement.
	- Limited session time restricted thorough exploration of feedback and skill development.


Skill Audit
	SKILLS I HAVE (Refer to Strength)
	EXAMPLE

	Listening
	Engaged in feedback by attentively noting peers’ suggestions and showing understanding through nods and follow-up questions.

	
	

	SKILLS I'D LIKE TO IMPROVE (Refer to Weaknesses)
	HOW? EXAMPLE

	Questioning
	Practice with peers by preparing and asking at least three open-ended questions per session to encourage deeper reflection and discussion.


Action Plan
	Development Objectives
	Resources needed
	Target start date
	Target end date
	Review date

	Enhance questioning skills
	Coaching guides for technique, peer practice sessions for real-time application
	04/25/2025
	06/25/2025
	07/18/2025

	- Aim to develop the ability to pose thoughtful, open-ended questions to stimulate critical thinking and self-assessment in coaching scenarios.
	- Utilize online coaching resources and schedule weekly peer practice to refine skills.
	- Begin implementing strategies post-session analysis.
	- Conclude with a mock coaching session to evaluate progress.
	- Assess improvement through peer feedback and self-reflection.


Conclusion
The session underscored the importance of active listening as a strength, while weak questioning highlighted a key area for growth. Distractions emphasized the need for better focus, and peer feedback offered a valuable opportunity to refine skills. Moving forward, I will prioritize practicing open-ended questions to boost confidence and effectiveness, aligning with structured development goals (Lammert et al., 2020).
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This report has reflected on the aspect of the company applying coaching and mentoring approaches and the role of reflection in enhancement of the goals of the company such as the Unilever Future Leaders Program. The GROW model and the Gibbs’ cycle of structured learning were implemented to focus on goals-setting as well as to learn from one’s mistakes. Some of the individual skills that I developed include empathy that I was able to develop through peer support and focusing though, managing distractions. For future classroom projects especially leading a group presentation and for any Unilever inspired roles, these learnings will be used in the future as coaching and mentoring has the capacity to foster sustainable success of teams.
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