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Introduction
HUVEPHARMA LLC is one of the largest pharmaceutical companies focused on the production and marketing of human and veterinary health products. The company is a leader in the production of vaccines, food enzymes, food supplements, active substances and ready-to-use medication for the treatment, improvement of animal health and productivity, as well as products for prevention. The company develops products and substances for the pharmaceutical industry.
The head office of the company located in Sofia, Bulgaria. Huvepharma owns a Biovet subsidiary located in Peshtera, Bulgaria with four production facilities in the country and five manufacturing facilities in the USA. The company has representative offices in Belarus, Turkey, Brazil, India, Russia, China, Thailand, Taiwan, Poland and sells on six continents - Europe, Asia, North America, South America, Australia and Africa. The core of this is the high quality of certified products and the good management of the company (huvepharma.com,2019).
The subsidiary Biovet has more than fifty years of history, produces more than eighty products, and the leading objectives are to satisfy the changing market requirements, to effectively partner with customers as meeting their needs and requirements. The main production facilities, administrative management, research, and development centre are located in Peshtera. The production of enzymes and enzyme complexes for food and industrial purposes is carried out at the unit in Botevgrad. The production of veterinary products and substances for humanitarian and veterinary medicine is carried out in Razgrad.  Fourth production unit located in Macedonia (biovet.com,2019).
Discussion
The company's objectives are high-quality products to achieve efficient and profitable livestock farming, full partnership with all customers, entering new markets, meeting new market demands, care and environmental protection.
 At the main enterprise in Peshtera, the company has specialized fermentation units, production units for granulated premixes, a workshop for impure active substances, a workshop for finished medical devices, high-tech laboratories for quality control - from raw materials through interstices to finished product, a laboratory measuring air quality, water quality from the treatment plant and noise pollution. The company owns a separate gas installation for electricity and steam for the needs of the enterprise, a modern wastewater treatment plant in accordance with the environmental protection requirement, its own research and development institute.
One of the main priorities of the company's management is the care for the health and safety of employees, visitors, customers, subcontractors and partners of the company. They are all obliged to comply  with all instructions, rules and procedures. On its own, the company is committed to providing everything necessary to maintain and improve working conditions in line with international standards. Providing training and qualification for staff, investing in new capabilities and high technology to reduce health risks and prevent emergency safety. Courses are organized to maintain a good level of preparedness to meet all the necessary requirements and standards for a healthy and safe work environment. Regularly, prophylactic medical examinations are performed. In 2014, the company acquired a BS  OHSAS 18001 certification. With this certificate of BIOVET can be managed the risks for the health and safety at work.
All products are certified and meet European and World Standards as GMP and GLP, and in 2003, the company is certified by SDS United Kingdom, Ltd for ISO 9001 / ISO 14001 for Quality Management and Environmental Protection. In response to the company's high standards, staff working there should be highly skilled and prepared to meet the high demands (biovet.com,2019).
The training is defined as a continuous process of enriching the knowledge, skills and attitudes of employees in the company, to improve their performance in order to achieve the goals set by the organization. The manager should determine the needs, objectives, and effectiveness of the training, and to prepare training and development plan which is consistent with the company's basic policies and procedures. Due to the likelihood of technical problems and incidents, staff must be well trained, both in theory and in practice, in accordance with the responsibilities and duties assigned to them. Systematic specialized training of staff in the area of ​​their work on the Quality Management System is also of great importance for the company, because quality is a top priority. This is also a basic quality policy. Staff receive periodic training related to the introduction of new machinery and equipment to clarify new operating instructions. Specialists are advised to attend various seminars and forums, both at home and abroad. The aim is to develop the level of competence, to get acquainted with new trends, to exchange experience (J Kevin Ford, 2014).
The heart of this company is a Fermentation workshops.	
[bookmark: _Hlk14455690]The Manager of fermentation workshop must have Higher education, specialty Chemical Technologies and Biotechnology, good computer skills, good communication skills, teamwork skills, organizational skills. Other personal requirements include precision, responsibility, organization, innovation, initiative and loyalty. He is directly subordinate to the Executive Director, where an operational meeting is held once a week. A report is made on the previous week to perform the production tasks. New tasks and possible issues related to the production process are discussed. Manager's responsibilities are to keeps the technological documentation and monitors the observance of the production technology and the technological parameters of the produced products, organizes production and solves current issues in the implementation of production programs, develops proposals to improve the technology of production,  participates in the implementation of new technologies, monitors the conformity with established quality standards for production, forms the technological documentation issues instructions and gives guidance on production technology, controls the performance of the assigned tasks of its subordinates, controls compliance with technological and manufacturing discipline, production hygiene and safety. Prepares a timetable and development plan for conducting staff training and participates in them. The Manager monitors the use by all staff of special workwear and personal protective equipment; he/she is responsible for the good condition and safety of  machinery and equipment; hi/she is obliged not to disseminate personal information that could harm the personal dignity of anyone in the company; need to be loyal to the employer, not to abuse his or her trust and does not distribute confidential information, and to keep the company's good name;  monitoring compliance with fire safety, industrial hygiene, technological and production discipline rules; monitors strict adherence to the training and development plan. To perform its duties, the manager interacts with Inspector Health and Safety at Work; Inspector Fire and Emergency Safety; Chef engineer; Technologist; Head of microbiological, analytical and seed laboratories; Heads of shifts (biovet.com,2019).

PESTEL Analysis
(James Cadle et al, 2010, p.3-4)
The Political commitment of the country is directly in line with EU rules and practices and as a full member it participates in various European development projects. The strategy to expand globally is clearly demonstrated by the acquisition of production facilities in St. Louis, USA, Viridus Animal Health LLC – ADVENT vaccine and the OptiPhos portfolio of Enzyvia LLC. HUVEPHARMA asserts its position in international markets based on its longstanding reputation achieved through its high-quality products (huvepharma.com,2019).
The Economic growth of the company and expansion of the market gives the opportunity to invest in the construction of new production facilities and to open new commercial representations offices around the world. The development of multifunctional production, achieving the highest standards of quality and control enabling to offer an extensive product portfolio with registrations in over ninety countries.
In the Social aspect, the company develops its activities through direct contacts with livestock breeders and feeders through the establishment of distribution networks. Direct customer contacts make it possible to quickly and clearly understand their needs in order to make adequate decisions. In this connection, regional sales offices have been established, which helps to better interconnect Company - Client - Company. This is also one of the goals of the company's commercial policy is: in the best selling conditions, to offer customers the most efficient, high-quality products according to world standards to meet the goals of their business in their sector.
New Technologies are developed from laboratory to regular production. The R&D Department works closely with national and international research institutes, and customers, relying on long experience and traditions, are commissioning new productions. In connection with the high requirements of the market and the goals of the company, HEVEPHARMA applied for a grant under the project "Innovations for the introduction of a new product in BIOVET". The funding of the project is under the Operational Program "Innovation and Competitiveness" 2014-2020, which funds will be provided by the European Regional Development Fund and the National Budget of the country.The aim of the project is to introduce a new, innovative product with high market potential worldwide. With this, 210 new jobs will be opened and the company as a world leader in the pharmaceutical industry will continue to develop its potential and growth in the global market (europa.eu, 2019).
The Environment and its protection by limiting the influence of production processes is another major priority of the company. BIOVET has developed and implemented an ISO 14001 environmental management system. Department of Ecology  is directly subordinate to the Executive Director. This department monitors the implementation of the environmental policy - compliance with all requirements for water, air and noise, protection against accidents, wastes and harmful substances, monitoring the implementation of internal rules and instructions in this respect. Management monitors and refines technologies to reduce electricity, raw materials and materials, reduce emissions, reduce waste disposal and ecologically eliminate waste. It is the responsibility of the management to inform the public of the environmental impact of the enterprise.BIOVET actively participates in public life in the cities where his production facilities are located. Take care of the environment, create jobs, and workers and their families have special benefits. Participates in public events, finances local institutions and organizations.
The company's presence in the spill parts of the world is completely consistent both with the Bulgarian legislation and in compliance with the Laws of the state in which they are located manufacturing facilities and sales offices. The company holds permits for use in 87 countries worldwide, has manufacturing authorization for veterinary medicinal products by the Ministry of Agriculture. This ensures passed tests for safety and effectiveness. The company also holds a certificate issued by the EDMC (European Directorate for Quality of Medicines). After acquiring part of the business of Intervet International BV  Biovet becomes part of the world elite of the pharmacopeia. This determines the increased presence of highly regulated markets in Europe, USA and Japan (biovet.com,2019).
Conclusion
As a holder of all of the aforementioned certificates, the company also has all the necessary capacities to produce efficient and safe products for humans and animals. This ensures a stable presence on international markets. It is essential for the successful manager to make high-quality solutions and to have stronger coaching skills. He needs to be well acquainted with the company's goals, with basic policies and procedures. To maintain the high level and quality of production, the company continually invests in the training and development of its employees.
In connection with customer needs, the enterprise makes investments in customized and multifunctional workshops and production lines, products under international standards, as well as packaging and labels at the customer's request. 98% of production is exported to over 90 countries, and the products meet world standards.
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