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[bookmark: _Toc237560664]Executive summary
This report recognises a market opportunity in the UK where e-commerce and consolidated last-mile delivery converge. Online retail grew from 19.2% to 27.4% of sales in 2025, and England has 526,200 registered rural businesses, which represent a significant but diverse share of the total. The challenge is not just to digitalise shops – it's to lower the coordination costs that hinder dependable fulfilment for dispersed micro-firms.
A low-bandwidth, multi-merchant ordering and fulfilment service: a shared catalogue, pooled local orders, community pick-up or partner fulfilment and one manifest – these are all being proposed for RuralLoop. It is not a feature competition with commerce giants, per se, but a model of locality-level demand aggregation and simplicity of workflow. This asset-light boundary helps demonstrate feasibility but remains dependent on merchants, consumers and carriers to all participate in the arrangement.
Design thinking is not an end-to-end process; it is iterative learning. Secondary evidence confirms only provisional needs – future interviews, observation and usability testing. Recommendation: a concierge MVP in one rural cluster with stop, pivot and scale gates for adoption, accessibility, fulfilment, unit economics, privacy and vehicle-kilometres per order. This keeps the human-centred experimentation while addressing infrastructure and business model limitations.
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[bookmark: _Toc237560665]1. Introduction 
COVID-19 has accelerated an existing transition rather than creating a temporary online economy. The percentage of Great Britain's internet sales reached its peak in 2021 at 30.7% but has since been normalised around 27% (higher than 2019). At the same time, the vast majority of businesses in Britain's private economy were small (99.18%), and 75% of all businesses had no employees other than the owner. The opportunities of digitalisation are, however, accompanied by significant constraints on managerial time and specialist skills and on investment capability, particularly for micro-firms (Office for National Statistics, 2026; Department for Business and Trade, 2025; Zahoor et al., 2023).
The analysis will follow the 5 phases of the design process (empathise, define, ideate, prototype and test), adding market screening, causal mapping, business-model reasoning and sustainability gates. This is important because design thinking tells us how to learn about a desirable solution, however, creating a venture demands proof of technical plausibility and repeatable value capture. Furthermore, the stages are communicated in a linear fashion but are actually implemented recursively: if the tests fail, reopen the problem definition instead of just tweaking the interface (Brown, 2008; Dell'Era et al., 2020; Rösch, Tiberius and Kraus, 2023; Teece, 2010).
Peer-reviewed research and the latest data from UK public/regulatory sources are used as a basis for triangulation. There were no interviews, surveys or sales results provided, so the report avoids using invented evidence, "as-is" statements or projecting sales as observations. Thresholds are not observed results but are pre-registered decision rules. Ratings are a reasoned judgement. This boundary helps to build credibility by making uncertainty explicit and orienting the future empirical study (Verganti, Dell’Era and Swan, 2021; Micheli et al., 2019).



[bookmark: _Toc237560666]2. Task 1: UK opportunity areas through a design-thinking lens
[bookmark: _Toc237560667]2.1 Structural demand, pain points and technological enablers
The best indicator of a market is persistence, not continuous growth. There was a pandemic discontinuity followed by a plateau (Figure 1), as online retail has not regained its 2021 peak, but neither has it returned to its 2019 base. A business with an expectation of always growing during pandemic times is over-optimistic; one with an expectation of reversion to physical stores is over-optimistic. The pertinent need is therefore reliable hybrid commerce (discovery and ordering online, but collection and delivery local) and not complete conversion of offline activity to online (Office for National Statistics, 2026; Verhoef et al., 2021).

Figure 1. internet sales as a percentage of total retail sales, Great Britain, 2019–2025
Source: Office for National Statistics Retail Sales Index time series J4MC (Office for National Statistics, 2026). 
Despite improving connectivity, the situation is patchy for rural users. Ofcom also noted that take-up of full-fibre had jumped from 28% to 35% of the homes that had access to it, and availability had risen from 57% to 69% of the UK's homes in 2024. Just 16% of rural mobile sites have 5G deployment, and Defra says the most rural sites are still behind with superfast and gigabit-capable access. Connectivity therefore is an enabler, not permission to design a permanently connected, data-heavy service; graceful failure, cached catalogues and SMS fallbacks are competitive requirements (Ofcom, 2024; Department for Environment, Food & Rural Affairs, 2026).


Figure 2. Change in UK full-fibre availability and take-up where available, 2023–2024
Source: Ofcom Connected Nations 2024. “2023” availability is September 2023 and take-up is May 2023; “2024” availability is 2024 and take-up is July 2024 (Ofcom, 2024).
There is also a user-level problem. In 2022/23, UK parcel volumes were 3.6 billion parcels, significantly higher than 2.8 billion in 2019/20, and 36% of online shoppers said they had a delivery problem in the previous month in the Citizens Advice research in 2024. The national figures do not isolate rural outcomes and therefore cannot prove a rural service gap, but they do show that scale alone has not prevented late, insecure or failed deliveries. The sparse routes also create a plausible density problem, which can only be measured locally, not assumed (Ofcom, 2023; Citizens Advice, 2024; Boysen, Fedtke and Schwerdfeger, 2021).
[bookmark: _Toc237560668]2.2 Opportunity portfolio and market-gap evaluation
Table 1 evaluates five opportunity spaces based on the indicators of desirability, feasibility, viability, scalability and sustainability. These judgements are comparative rather than size forecasts of the market. Basic e-commerce is easy to supply but offers limited differentiation; integrated payments are appealing but face complex regulation and incumbent market power, creating fixed-cost exposure before density is established; owned delivery assets offer control but face substantial entry barriers. The most feasible opening is a coordination layer that shares fulfilment and assisted commerce and uses carrier capacity without owning it (Eller et al., 2020; Teece, 2010; Boysen, Fedtke and Schwerdfeger, 2021).
Table 1. Comparative screening of UK digital-commerce opportunity areas.
	Opportunity
	Desirability
	Feasibility
	Viability
	Scalability
	Sustainability

	Basic e-commerce enablement
	High need; crowded offer
	High
	Medium: low differentiation
	High
	Indirect

	Integrated payments and micro-finance
	High
	Medium: regulated dependencies
	Medium–high
	High
	Neutral unless inclusive

	Retail operations and stock tools
	High for growing firms
	High
	Medium–high
	High
	Reduces waste if data quality holds

	Owned rural delivery network
	High but locality-specific
	Low–medium: capital intensive
	Unproven before route density
	Medium
	Conditional on load factor

	Shared local commerce and fulfilment
	High across merchants and consumers
	Medium–high using partners
	Medium–high after density proof
	Cluster-by-cluster
	Potentially positive; must measure


Source: Author’s comparative synthesis of Office for National Statistics (2026), Department for Business and Trade (2025), Department for Environment, Food & Rural Affairs (2026), Ofcom (2024), Eller et al. (2020) and Boysen, Fedtke and Schwerdfeger (2021).
The first gap is not about the software but about the connection between software and owner workload. Alongside financial resources, the skills of the employees and the orientation of the owner-manager, digitalisation has the potential to enhance the performance of SMEs, but research also reveals that the effect of digitalisation is not independent of managerial characteristics. Onboarding, stock maintenance and exception handling can be more burdensome to the merchant than beneficial to the platform, therefore making low-price delivery unviable (Eller et al., 2020; Zahoor et al., 2023).
The second gap is cross-merchant aggregation. Individual rural shops can start individual catalogues, but each one will have to build up its own clientele, reconcile sales, and arrange deliveries individually. There are fewer high-growth businesses in rural England, despite a higher proportion of registered businesses (22%) than in urban England. RuralLoop's opportunity is to combine variety and fulfilment, and its risk is governance, with shared visibility and fees disproportionately benefiting stronger merchants if not co-designed (Department for Environment, Food & Rural Affairs, 2026; Parker, Van Alstyne and Choudary, 2016).
The third gap is not a green label, but rather a coordinated approach that can be sustained. Consolidation centres, shared micro-depots and collaborative transport are identified as promising practices; however, the benefits rely on the location, consumer travel, failed-delivery rates and load factors. RuralLoop should thus prioritise measurement before claiming reductions – a vehicle-kilometre baseline and a CO2e footprint must be compared to a credible baseline. A rebound effect, which user-centred ideation may lack, has the potential to offset carrier efficiencies through additional demand or private-car trips to the collection leg (Bonilla et al., 2024; Zhang and Demir, 2025).
[bookmark: _Toc237560669]2.3 Prioritised opportunity
Opportunity statement: Give rural micro-retailers and local producers access to digital demand, and help them coordinate low-friction fulfilment via a low-bandwidth and shared service with existing carriers and trusted community pick-up points, rather than investing in owned logistics.
This opportunity ranks highest due to the persistent channel shift, coordination failure, and a clear pathway to evidence. It is more defensible than a generic shopfront, as the unit of value is the locality, one basket, shared collection windows and pooled manifests across merchants. It is more achievable than a new carrier, since the MVP uses existing capacity. However, platform effects may cause a significant cold start problem, and local density may not be replicable at the national level; scalability requires not only that it be economically feasible to launch clusters of the same type again but also that the model be economically feasible across locations (Parker, Van Alstyne and Choudary, 2016; Teece, 2010).
[bookmark: _Toc237560670]3. Task 2: Applying the five stages to RuralLoop
Figure 3. Iterative design-thinking pathway used for the RuralLoop venture 
	Empathise
	→
	Define
	→
	Ideate
	→
	Prototype
	→
	Test


Source: Adapted from Brown (2008), IDEO.org (2015) and Micheli et al. (2019).
[bookmark: _Toc237560671]3.1 Empathise: evidence before invented personas
Empathy should reveal practices, constraints and trade-offs, rather than just produce sympathetic profiles. The micro-retailer managing stock has little room for error; the community hub host needs clear liability, predictable volumes and predictable handovers; the carrier needs predictable volumes and accurate handovers; and the rural consumer needs access to local variety despite transport, connectivity or accessibility constraints, with predictable fulfilment and simple collection. These are deductions based on evidence, rather than interview findings (Micheli et al., 2019; Department for Business and Trade, 2025; Department for Environment, Food & Rural Affairs, 2026).



Table 2. Provisional stakeholder hypotheses and research priorities.
	Stakeholder
	Provisional pain
	Desired outcome
	Next evidence

	Micro-retailer / producer
	Manual orders, stock mismatch, small volumes
	Time saved, low learning burden
	Shadow order handling; interview four varied firms

	Rural consumer
	Limited choice, delivery uncertainty, connectivity
	Trust, accessible checkout, collection choice
	Journey interview and low-bandwidth task test

	Carrier / courier
	Sparse stops, exceptions, weak handover data
	Consolidated manifests and fewer failures
	Route-data workshop; interview two operators

	Community hub host
	Storage, safeguarding, peaks and liability
	Footfall and simple operating routine
	Site walk-through and service blueprint


Source: Provisional synthesis from Department for Environment, Food & Rural Affairs (2026), Ofcom (2024), Citizens Advice (2024), Eller et al. (2020) and Boysen, Fedtke and Schwerdfeger (2021).
Discovery should involve four different types of merchants (in terms of digital maturity), four consumers (including older, disabled and low connectivity users), two delivery partners and two potential hub hosts. Contextual interviews should be conducted in a recent real journey from discovery through fulfilment while recording observations, workarounds and failure points. Twelve participants cannot estimate prevalence but can illuminate mechanisms and even conflicting needs; later, public data and behavioural tests need to be used to prevent anecdotes from dominating prioritisation (IDEO.org, 2015; Verganti, Dell'Era and Swan, 2021).
Empathy needs to extend to power relationships. Consumers might want low fees and fast home delivery, while merchants might want rapid order processing, couriers might resist waiting without payment, and hubs might resist storage risk. If one segment were the 'user', these transfers would be hidden. Accessible alternatives and adherence to research consent and data minimisation should be outlined prior to recruitment, consistent with UK GDPR obligations to ensure that protection is built into design through the life of the research (Information Commissioner’s Office, 2026; Baldassarre et al., 2024).
[bookmark: _Toc237560672]3.2 Define: problem framing and causal mapping
The evidence does not show that an app is missing but rather that there is a system issue. Weak connectivity can cause loss of live inventory, limited owner capacity to manage fragmented tools, fragmented tools to lead to errors, errors to increase support needs, high costs to reduce demand, and low demand to keep costs high and, therefore, reduce uptake. The feedback connection creates a reinforcing loop that a technically well-designed platform might not be able to sever. In causal mapping, the cold start and workload transfer are made explicit, thus avoiding the team's focus on 'rural firms need an e-commerce website' (Meadows, 2008; Parker, Van Alstyne and Choudary, 2016).
Figure 4. Causal map of the rural commerce coordination problem 
	Root condition
	Mechanism →
	Outcome / feedback

	Patchy connectivity
	Failed synchronisation and duplicate work
	Low trust in digital orders

	Owner-operated capacity
	Multiple channels reconciled manually
	Errors and hidden labour cost

	Sparse local demand
	High cost per stop / weak service choice
	Low consumer and merchant adoption

	Low adoption (feedback)
	Demand remains fragmented
	Sparse local demand is reinforced


Source: Author’s causal synthesis drawing on Department for Environment, Food & Rural Affairs (2026), Ofcom (2024), Eller et al. (2020) and Parker, Van Alstyne and Choudary (2016). 
Point-of-view problem statement: Time-poor rural micro-retailers and producers need a low-skill solution to centralise local web demand and delegate fulfilment, due to the high cost and unreliability of each transaction when they operate single stores, handle orders through messaging and face sparse delivery routes; any solution must be able to function with weak connections, secure stakeholder data and prove density before committing to ownership.
This frame intentionally omits 'build a marketplace' from the problem statement and leaves the alternatives intact. It also identifies constraints that might challenge the concept, such as merchants not sharing a channel, consumers preferring national marketplaces, hubs not taking responsibility for delivery liability, and carriers not providing usable interfaces. An inspirational definition is not a good one; it is contestable and testable. The ambiguity of design thinking is beneficial only when converted into operational assumptions and evidence priorities (Rösch, Tiberius and Kraus, 2023; Verganti, Dell'Era and Swan, 2021).
[bookmark: _Toc237560673]3.3 Ideate: divergent options and disciplined convergence
The 'How might we' question is, 'How could rural merchants combine demand and fulfilment without losing their customers or incurring carrier-level capital expenditure?' Brainwriting (silent brainstorming) should precede discussion, with the aim of minimising the anchoring effect, and be followed by discussion using prompts (SCAMPER) and analogies from click-and-collect baskets, parcel shops and cooperative purchasing. Ideas should be combined prior to evaluation, and it is important to remember that a good idea may not be a new technology; it can be a service configuration (Brown and Wyatt, 2009; Micheli et al., 2019).
Table 3. Brainstorming output and evidence-led convergence.
	Concept
	Value
	Critical weakness
	Decision

	Generic webshop builder
	Fast and feasible
	Crowded; does not solve aggregation
	Reject as core

	RuralLoop coordination layer
	Pools catalogue, orders, hubs and carrier handoff
	Cold start and governance
	Select for MVP

	Owned electric delivery fleet
	Control and branding
	Capital and density risk
	Defer until evidence

	New parcel-locker network
	Unattended collection
	Siting, utilisation and capital risk
	Partner, do not own

	WhatsApp-only ordering service
	Low learning threshold
	Poor stock control, consent and scale
	Use as assisted entry channel


Source: Author’s brainwriting/SCAMPER synthesis informed by Micheli et al. (2019), Boysen, Fedtke and Schwerdfeger (2021), Zhang and Demir (2025) and Information Commissioner’s Office (2026).
RuralLoop is chosen because it is an experiment testing a distinct hypothesis – local aggregation – with minimal irreversible commitments. In the first iteration, the platform would not guarantee same-day delivery, would not construct lockers and would not buy vehicles. It would include a basic catalogue, a unified checkout, merchant pick lists, a locality-based order cut-off, a pickup or partner delivery option, and SMS status. Subtraction is a strategic discipline; an MVP is not the smallest version of each of the features requested (Ries, 2011; Blank, 2013).
[bookmark: _Toc237560674]3.4 Prototype: a concierge MVP and service blueprint
The first prototype should be a ‘low-fidelity’ clickable merchant and consumer journey and then a concierge pilot where staff will manually consolidate orders behind a simple interface. The front end tests comprehension and trust; the manual back end shows exceptions before they become ingrained in automation. The MVP consists of merchant onboarding, catalogue and stock buffers, pooled checkout, order cut-offs, pick lists, carrier/hub manifests, status messages and a support route. Until there is evidence of core workflows, forecasting, dynamic pricing, owned routing and loyalty schemes are not included (Ries, 2011; IDEO.org, 2015).
Figure 5. RuralLoop MVP service blueprint 
	Actor
	Discover
	Order
	Consolidate
	Fulfil
	Learn

	Consumer
	Browse shared local catalogue
	Place one basket
	Choose hub or delivery
	Collect / receive
	Report issue

	Merchant
	Maintain simple listing
	Confirm stock buffer
	Pick by cut-off
	Hand over pooled orders
	Review exceptions

	RuralLoop
	Cache catalogue
	Split basket and payment record
	Generate manifests
	Send status events
	Measure outcomes

	Partner / hub
	Publish availability
	Receive volume notice
	Accept consolidated handoff
	Deliver or store safely
	Close proof of delivery


Source: Author’s service blueprint, informed by Boysen, Fedtke and Schwerdfeger (2021), Verhoef et al. (2021) and Information Commissioner’s Office (2026).
Technical feasibility is achievable. A responsive PWA can cache catalogue data and support content updates; managed payments and carrier integration minimise build scope. Stock accuracy, split payments, refunds, age-restricted products and proof-of-delivery, however, add to the complexity of operations and compliance. The prototype should thus start with non-regulated ambient goods, one payment flow and manual exception review. Data collection and location information should be minimised by default, along with role-based access, retention limits and a data-protection impact assessment prior to live piloting (Information Commissioner’s Office, 2026; Verhoef et al., 2021).
The business model is still an educated guess. A transaction fee should align with completed orders, and a later merchant subscription to catalogue and analytics services should reflect actual willingness to pay. In the pilot, merchant time saved, cost of support per order, charges for payment and expenses for order processing and fulfilment by partners should be measured at the activity level. If contribution after variable service and support costs can cover cluster launch and platform overheads without extracting excessive labour from hubs and couriers, then viability is possible (Teece, 2010; Osterwalder et al., 2014).
[bookmark: _Toc237560675]3.5 Test and refine: pre-registered learning gates
Testing should proceed in descending order of uncertainty cost. First, five-second and task-based prototype tests assess user comprehension of the shared basket, stock status and fulfilment choice. Second, there is a landing page and merchant promise test to assess apparent interest, but it must not imply that a service is available. Third, an actual workflow and delivery event are measured using a time-bounded concierge pilot in a single cluster. Software automation or a second locality should be financed only after repeated transactions are demonstrated (Blank, 2013; Ries, 2011).
Table 4. Proposed test plan and decision gates; thresholds are not results.
	Hypothesis
	Method
	Proposed gate
	If failed

	Problem evidence
	Contextual interviews and order shadowing
	Recurring pain across stakeholder types; no critical excluded actor
	Reframe or narrow segment

	Usability
	Moderated core-task tests
	≥80% complete without facilitator rescue; all severe accessibility failures fixed
	Redesign flow

	Demand
	Signed merchant pilot commitments and real repeat orders
	Retention and repeat use across the pilot, not registrations alone
	Change value proposition

	Operations
	Event log and exception review
	Reliable first-attempt handoff; support time trends downward
	Simplify service / partners

	Viability
	Activity-based unit economics
	Positive contribution after payment, support and fulfilment variable costs
	Reprice or stop

	Sustainability
	Baseline and pilot vehicle-km / CO2e per completed order
	Measured improvement without extra consumer travel offset
	Remove green claim


Source: Author’s pre-registered decision framework drawing on Ries (2011), Blank (2013), Information Commissioner’s Office (2026) and Bonilla et al. (2024).
Qualitative severity is deliberately considered alongside the usability threshold: a high completion average might conceal systematic lockout of low-confidence, poor-connectivity or assistive-technology users. Instead of producing a single vanity number, tests are supposed to measure completion, time, errors, assistance required and user confidence by context. Similarly, demand evidence based on registrations and gross merchandise value is weak when the orders are not repeated or when a merchant has to endure some hidden administrative tasks (Zahoor et al., 2023; Department for Science, Innovation and Technology, 2025).
Refinement should follow the evidence hierarchy. In case users fail to comprehend pooled orders, redesign the interface. In case merchants benefit only with substantial administration, streamline catalogue maintenance or reduce assortment. In case carriers cannot achieve viable economics at the given density, extend cutoffs, expand the cluster or switch to pickup. In case the platform shows positive contribution only when stakeholders are unpaid, the model does not apply. A failed gate creates learning when the gate alters the problem or service boundary or investment decision (Ries, 2011; Verganti, Dell'Era and Swan, 2021).
[bookmark: _Toc237560676]4. Critical assessment of the venture
[bookmark: _Toc237560677]4.1 Desirability and inclusion
RuralLoop is appealing in contexts where consumers value local range, and coordination problems are a reality for the merchants, but the rural market is not a uniform one. Demand for collection may be lower if there is a high proportion of rural users who use their cars, and the digitally underserved user may wish to place orders by phone or face-to-face. The service should provide assisted onboarding, with an SMS and/or a printable fallback – neither of which should be treated as inferior. Therefore, it is counterintuitive to the problem framing and will not promote inclusive market fit if higher-need users are excluded from inclusion (Department for Environment, Food & Rural Affairs, 2026; Department for Science, Innovation and Technology, 2025).
[bookmark: _Toc237560678]4.2 Feasibility and operational risk
Feasibility, though primarily socio-technical, is achievable with the basic technology via mature web, payment and messaging services. The entire experience can be negatively affected by poor inventory management, merchant turnaround, split orders, carrier availability and hub liability, even in the event that the code is working. Exceptions will be visible if there are a limited number of product categories and only one locality. If volume has not been achieved and there is no evidence of the reliability of the carrier service, then deep API integration is recommended after successful data exports, and bargaining flexibility should also be preserved (Verhoef et al., 2021; Boysen, Fedtke and Schwerdfeger, 2021).
[bookmark: _Toc237560679]4.3 Viability and scalability
The density of transactions, support and willingness to pay is more important than the national SME population in terms of viability. A reported 5.64 million small businesses are relevant in 2025 but not addressable by RuralLoop. Eligible merchants, active assortment, order frequency and contribution margin should be measured for each cluster. Expansion does not require convergence without accompanied costs; it must be accompanied by convergence in terms of repeatable launching, retention and support in terms of sound unit economics (Department for Business and Trade, 2025; Teece, 2010).
[bookmark: _Toc237560680]4.4 Sustainability and ethical limits
The impact of consolidation on the environment is conditional also, as is the ability to reduce kilometres and failed stops. Pollution can also be shifted to the consumers by the use of remote pickup points; convenience could be the reason behind the increase in the frequency of orders, and capital and electricity effects remain in an electric fleet. RuralLoop should be transparent about its system boundaries until there is evidence against an adjusted baseline and should not claim to know the environment. Social sustainability requires fair compensation and viable operating conditions for carriers and hubs instead of transferring platform-efficiency costs to vulnerable workers (Bonilla et al., 2024; Baldassarre et al., 2024).
[bookmark: _Toc237560681]5. Recommendations and conclusion
Analysis confirms RuralLoop as a viable opportunity for piloting it but not as proven. The strategic value is the pinpoint intervention point: centralise demand, streamline merchant processes and align existing fulfilment resources. The evidence seen in the UK will not show that online behaviour has continued. While there is a significant business base in the rural areas and an improving, although uneven, level of connectivity, it will not illustrate willingness to embrace a local platform. The added value of design thinking, as long as empathy is not replaced by some fictional personas and iterations are constrained by business, regulatory and environmental evidence (Office for National Statistics, 2026; Department for Environment, Food & Rural Affairs, 2026; Micheli et al., 2019).

Table 5. Prioritised action plan.
	Priority
	Action
	Decision protected

	1
	Validate the causal map with diverse merchants, consumers, carriers and hubs before software build.
	Problem evidence

	2
	Prototype the shared basket and fulfilment choice; include low-bandwidth and assisted routes.
	Desirability / inclusion

	3
	Run one concierge cluster using partner capacity; avoid vehicles and lockers until density is proven.
	Feasibility / capital

	4
	Record activity-based costs, exceptions, repeat orders and stakeholder labour from the first transaction.
	Viability

	5
	Scale only after contribution, service reliability, data protection and per-order environmental gates pass.
	Responsible scale


Source: Author’s recommendations synthesising Ries (2011), Teece (2010), Information Commissioner’s Office (2026), Bonilla et al. (2024) and Verganti, Dell’Era and Swan (2021).
The immediate decision is thus to finance discovery and a rigorous pilot rather than an entire platform. Repeatable and accessible utilisation and evidence that coordination reduces more work and expense than it creates would demonstrate success. Failure would also be equally instructive in the event that it indicates that the appropriate product is merchant workflow software, a pick-up partnership or no venture at all. Such rigorous, evidence-led recasting or reframing – not adherence to RuralLoop – is the most powerful use of design thinking in the creation of new ventures (Brown and Wyatt, 2009; Rösch, Tiberius and Kraus, 2023).
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UK full-fibre availability and take-up increased
2023 (%)	Full-fibre availability	Take-up where available	57	28	2024 (%)	Full-fibre availability	Take-up where available	69	35	Per cent
Internet sales as a share of total retail sales
Online share (%)	2019	2020	2021	2022	2023	2024	2025	19.2	28.1	30.7	26.6	26.7	27.1	27.4	Year
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