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Introduction
The customers’ satisfaction level in the hospitality business depends highly on the service staff performance whose leadership efficiency should be the top priority to ensure its success. This essay focuses on the analysis of the various styles of leadership that apply to the hospitality industry (Wang, Tsai and Tsai, 2014), which has a significant effect on organizational performance. The nature of complexity in this field requires leadership that is compatible with the unique challenges of this industry, and it is essential to investigate and assess different theoretical frameworks. In this discussion three modeling leadership theories Blake and Mouton’s managerial grid, Adair’ Model of Action-Centered Leadership (ACL), and McGregor’s X and Y Theory will be focalized. With the help of such dissection, we would reveal the relevance, positives, and negatives of such theories in the sector of hospitality, which is a Multidimensional industry, where effective leadership practices are shaped (Quintana, Park and Cabrera, 2014). 
Body
The style of organization and culture in the hospitality (Robbins et al., 2010) sector are inherently related with people involved. Rigidly hierarchical structures can be harmful to the innovation, since decentralized ones offer a lot of flexibility but could lack coordination. The best structure follows organizational culture such as in the case of Marriott that promotes it, “Spirit to Serve” culture in a decentralized framework staff empowerment. Therefore, leadership is an essential factor in controlling relations among the structure, culture, and employees. Blake and Mouton show how task-oriented leaders can thrive in bureaucratic organization while people-oriented leaders are more suitable in flexible cultures.  leadership should match culture and support people to grow in the established system. Adair’s Action-Centered Leadership model offers practical advice by highlighting the leader’s role in establishing goals, ensuring individuals have needed resources, and developing teams. When appropriately balanced, such leadership can enhance the performance of hospitality organisational by leading to increased employee retention, engagement and productivity as well as customer satisfaction. Nevertheless, conflicts are present in standardized service and individual creativity. Therefore, hospitality leaders must combine consistency in delivering the service with fostering talents of people within the context of organizational structure (Mullins, 2019).
Being specific, managerial work in the hospitality industry has multiple dimensions and requires a vast understanding of key functions and processes. The managers in hospitality must be skilled in planning, organizing (Rollinson, 2018) and coordination to cope with the different operations that they oversee. The interpersonal dimensions of managerial work are equally important, as it depends on effective communication and team building that ensures smooth service provision. X and Y Theory by McGregor in this context helps in realizing that there are different assumptions about motivation of employees. As an example, in the industry where service quality is dependent upon employees, McGregor’s theory becomes very valuable. X Theory assumes that employees are naturally lazy and must be under constant control, while Y Theory posits that employees are driven by their own motivation and creativity.
In the hospitality sector, leadership also plays an instrumental role in determining different actions of managers (Armstrong, 2012). The McGregor’s X and Y Theory finds application in influencing leadership approaches, whereby the theory x is likely to be associated with a more authoritative type of leadership while Theory y seems supportive of participative and empowering formulation. Employee motivation, communication styles and the ability to adapt quickly due to change are all variables that create standard of effectiveness in management under hospitality industry. A successful manager (Andrzej Huczynski and Buchanan, 2009) in this industry is not only knowledgeable on the technical aspects of their job but also navigates through the human facets (Phillips and Moutinho, 2014) as per McGregor’s theoretical framework, which creates a culture where employees are motivated to provide excellent hospitality services. This inquiry reveals the connection between managerial functions, leadership theories, and variables that are important for success in the hospitality field.
The behavioral approach to management (Patiar and Wang, 2016) highlights the importance of human behavior in organizational settings, which include the roles and relationships between people at work. When discussing leadership in the hospitality sector, the behavioral approach is of particular importance. This strategy focuses on the human part of management, in that it is not only about employees being resources but as people with individual needs and motivations. In this regard, the ACL model by Adair is crucial (Boddy, 2014). Developed by John Adair, this model differentiates between leadership and management, defining leadership within three distinct yet overlapping spheres: task accomplishment, team building and individual development. This type of leadership fits perfectly with the diversified needs of the hospitality sector, which requires more than just management of operations but also team work and employee development. Furthermore, the behavioral approach involves the use of McGregor’s X and Y Theory to reveal information about employee motivation (Chen & Wu, 2017). The Theory X, which leans toward a directive leadership style, assuming that employees are not self-motivated and need to be controlled closely, while the Theory Y, assuming that employees are self-motivated and creative, matches participative leadership approach and creates a working climate of cooperation. (Bloisi, Cook and Hunsaker, 2007).
In the hospitality workplace, individual behavior becomes crucial (Mullins and Dossor, 2013). The managerial grid proposed by Blake and Mouton becomes relevant. In an industry where the quality of service is not only task-focused but also largely customer focused and dependent on the level of motivation within a team, balancing these concerns is paramount. In essence, the behavioral approach, which is supplemented by Adair’s model, McGregor’s Theory, and Blake and Mouton’s model, shows its value in addressing the complex human dynamics of the hospitality sector where leadership styles are adapted to address the peculiarities of individuals in the workplace (Hon and Lui, 2016).
An analysis of various leadership theories by comparing and contrasting their strengths, weaknesses, and suitability in the hospitality industry is a deeper understanding (Mullins, 2016). Theory X assumes people do not like work, have no ambition and need to be controlled, whereas Theory Y argues that employees can enjoy their work, are motivated by responsibility and want to be involved in creative environments. The effect on the management style is significant, with Theory X favouring a more autocratic approach, with supervision and defined tasks while Theory Y promotes cooperation and a positive attitude (Huczynski and Buchanan, 2019).
Kurt Lewin’s Leadership Model adds more to the discussion with its autocratic, democratic, and laissez-faire leadership styles (Aryani and Widodo, 2020). The autocratic leaders closely monitor, clearly define tasks, and use authoritarian principles. Democratic leaders distribute leadership functions within the group, they involve employees in decision-making process, and promote motivation and morale. On the contrary, laissez-faire leaders give employees freedom but offer little instruction, which is a hands-off approach. The Blake and Mouton Managerial Grid, based on two dimensions of concern for production and concern for people, defines five leadership styles (Huertas-Valdivia, Gallego-Burín and Lloréns-Montes, 2019). Authority-Compliance management is results oriented with little attention to people, Country Club Management emphasizes people over production, Impoverished Management shows little concern for both, Middle-of-the-Road Management balances both moderately, and Team Management seeks high concern for both. Adair’s Action Centered Leadership model brings in three spheres – the task, team, and individual. As for Adair, he distinguishes leadership from management, which should keep morale high, develop team spirit, determine standards and ensure effective communication. these leadership theories such as McGregor’s X and Y, Lewin’s leadership styles, Blake and Mouton’ Managerial Grid, and Adair’s Action-Centered Leadership provide various aspects of leadership in the field of hospitality (Jones, Hillier and Comfort, 2014). An understanding and usage of the elements from each theory would help leaders in this industry to adjust to the dynamic and multi-dimensional character of managing people and operations.
	Leadership Theories
	Approach
	Advantages
	Disadvantages

	McGregor’s X and Y Theory
	- X Theory: Authoritarian approach
	- Provides clear structure and control
	- May lead to decreased employee morale and creativity

	
	- Y Theory: Participatory approach
	- Fosters creativity and employee motivation
	- Can be challenging to implement in certain situations

	
	
	
	

	Autocratic, Democratic, Laissez-faire
	- Autocratic: Directive and controlling
	- Quick decision-making
	- May lead to dissatisfaction and low morale

	Leadership Styles
	- Democratic: Shared decision-making
	- High employee motivation and morale
	- Slower decision-making

	
	- Laissez-faire: Hands-off approach
	- Promotes autonomy and creativity
	- Lack of guidance may lead to chaos and inefficiency

	
	
	
	

	Blake and Mouton Managerial Grid
	- Authority-Compliance: Task-focused
	- Efficient task completion
	- Neglects employee satisfaction

	
	- Country Club Management: People-focused
	- Positive interpersonal relations
	- Potential decline in productivity

	
	- Impoverished Management: Low concern
	- Minimal interference and maintenance of group membership
	- Lack of direction and motivation

	
	- Middle-of-the-Road Management: Balanced
	- Balance between task and people concerns
	- May not excel in either dimension

	
	- Team Management: High concern for both
	- Ideal, fostering high productivity and positive relations
	- Difficult to maintain balance consistently

	
	
	
	

	Adair’s Action Centered Leadership
	- Achieving the task
	- Task accomplishment, goal-oriented leadership
	- May neglect the importance of team and individual development

	
	- Building and maintaining the team
	- Fosters teamwork, collaboration, and morale
	- Potential focus on tasks may overshadow team dynamics

	
	- Developing the individual
	- Encourages personal growth and skill development
	- May not emphasize organizational objectives enough



In the rapidly changing environment of the hospitality sector, the most preferred managerial style is rather Team Management (Jones, Hillier and Comfort, 2016). This is reflected in leaders like Craig Poole, the President of Reading Hospitality and the owner of ‘DoubleTree’ Hotel in Pennsylvania. Poole, who was the recipient of ‘General Manager of the Year’ award three times, represents a leadership style that can be explained by saying, “Follow me and I will follow you.” Craig Poole’s leadership strategy is the perfect fit for the Team Management style according to Leadership Grid. This kind of style is very effective in the hospitality industry where team work and encouragement are needed for success. A high concern for the people is demonstrated by Poole’s commitment to supporting his employees, giving them second chances, and creating a positive work culture. At the same time, his performance and dedication to organizational achievement demonstrate a high level of production concern (Ling, Liu and Wu, 2016).
Following the lead, as demonstrated by Poole’s practical style of leadership, strengthens the principles of the Team Management approach (Boddy, 2014). For example, his individual commitment to cleaning trash as a habit demonstrates not only shared responsibility but also creates an atmosphere of teamwork and mutual support. Basically, the ideal way of managing in the hospitality industry as seen by Craig Poole’s leadership at the ‘DoubleTree’ Hotel is Team Management. It is the one that combines both reaching organizational objectives and developing a positive and cooperative work environment, promoting success and recognition in a competitive and dynamic field (Adair, 2009).
The analysis of particular cases within the hospitality sector shows the use of various leadership styles. For instance, the legendary Ritz-Carlton, the hotelier who is famous for its transformational leadership style. As a servant leader, Ritz-Carlton focuses on guest satisfaction via employee empowerment (Quintana, Park and Cabrera, 2014). This matches with the Action-Centered Leadership model of Adair focusing on task accomplishment and individual growth. Danny Meyer of Union Square Hospitality Group combines transactional and transformational leadership in the sense that he provides clear expectations while motivating by his vision and passion. For instance, his “Virtuous Circle of Enlightened Hospitality” governs leadership development as it lifts staff. This balanced strategy merges organizational goals with employee development. Servant leadership is seen in the case of Craig Poole, a local restaurant leader. This practically contributes to important hospitality leadership functions such as guest satisfaction, quality service delivery, employee training, and culture. But such human oriented leadership may encounter difficulties in bureaucratic links (Adair, 2009).
It can be concluded that effective leadership in the highly dynamic hospitality industry entails adjusting one’s style to deal with a given situation. Through several McGregor, Lewin, Blake and Mouton, and Adair theories, leadership is a vast area. There is no single optimal style. The success of Craig Poole as President of Reading Hospitality shows that combining various strategies can be very productive. Through caring for his staff while achieving the organizational goals, Poole shows Blake and Mouton’s Team Management which won him awards such as General Manager of the Year. The results-oriented nature of his situational adaptive leadership that brings the positive aspects of transformational and servant mentalities to the diverse hospitality setting. Hence, for hospitality leaders who want to achieve excellence, the study and synthesis of diverse leadership perspectives is necessary to formulate an integrative and adaptable strategy. The most talented leaders can hold their teams steady while still being adaptive to changing threats.
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