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Introduction

This proposal is based on the Hilton Hotel. Human resource managers face many difficulties in the hospitality sector, particularly regarding hiring and employee retention. On the other hand, it has been determined that one of the largest problems of the twenty-first century, especially in the hotel sector, is employee retention. Retention is a continuous and changing effort to maintain its skilled workforce because the hospitality industry is always dealing with the issue of workforce shifting (Ghani et al., 2022). Management teams must be aware of these obstacles and ready to meet them if they hope to draw in and keep the kind of elite employees who will be essential to the hotel's continued expansion. Hotels are finding it harder and harder to hire and retain staff as the COVID-19 pandemic spreads. Layoffs and furloughs have been implemented as a result of shutdowns, decreased travel, and erratic demand. Human resources departments encounter new difficulties following a catastrophic event as they work to rebuild the workforce and manage growing employee expectations (Marchington, 2020).

Background to Hilton

Hilton is the industry leader in luxury hotel management, with no rivals in the business. Conrad Hilton started the business in 1919, and in the years that followed, it expanded to take the lead in the global hospitality sector. The headquarters of the globally recognised Hilton hotel chain are situated in McLean, Virginia. The company is the owner of several well-known hotel chains, including Hampton by Hilton, Conrad, Hilton, Waldorf Astoria, and Doubletree, to mention a few (Hilton, 2023). This company manages one of the largest hotel chains globally, with 1.2 million guest rooms spread across 6,500 individual hotels.

As the industry leader, Hilton faces a wide range of opportunities as well as threats. One reason is the growing demand from tourists for genuine and locally relevant experiences; another is the need to draw and retain top talent in a highly competitive labour market (IHG, 2022).


Recruitment 

Finding and keeping a qualified workforce can be difficult in some places or for certain types of jobs. Big hotel chains like Hilton are constantly searching for bright new hires to keep up with their expanding clientele. There is a lot of flow and departure in the hotel industry. Overwhelming workloads, requiring overtime, and working on holidays   can all lead to employee dissatisfaction and ultimately resignation. It's probable that Hilton retains a higher percentage of its workforce than other businesses (Gallagher, 2022).

Retention of employees 

Hilton, like many other hotel companies, struggles to retain staff. People in the hotel industry frequently discuss how long and unpredictable the hours are.  Many workers in the hospitality sector greatly benefit from the fact that they typically follow a set schedule (Harver,2023). Workers who are anxious can be less productive and less happy. If Hilton implemented practises like paid time off and open hours, it might be able to increase employee satisfaction and loyalty. Offering bonuses for exceptional work is a great way to retain devoted employees. Hilton must establish initiatives that provide funding and credit to the appropriate individuals. If workers perceive that their work is valued and appreciated, they will be more devoted to their employer. If an individual enjoys their work, they are more likely to stick with it. Hilton needs to raise staff morale by encouraging candid communication and listening to their suggestions. Surveys, frequent feedback, and other opportunities for involvement can be used to identify and address issues that may be affecting employee retention (Jackson, 2020).


Literature review:

Researchers work

A company's success and survival depend heavily on how well its human resources are managed, particularly when it comes to hiring and retaining employees. A company must take care of both issues if it wants to maximise employee productivity and maintain happy workers (Friedman, 2013). The human resources manager bears the responsibility of identifying and hiring suitable candidates who meet the necessary qualifications in terms of education, experience, and skills. A company that hires workers with specific skills may see improvements in both production and market standing. There is no denying the significant knowledge, skill, and experience that long-term employees bring to a company (Redman and Wilkinson, 2021).

As stated by Gerhart (2022), some economic sectors are experiencing a skilled labour shortage as a result of technological advancements and the rise in automation. Hilton's human resources department needs help finding and hiring candidates who meet the requirements to take over open positions. Companies' human resources departments can take a variety of approaches to resolving this issue, such as providing funding for employee training, forming relationships with local educational institutions, and cultivating a culture that emphasises ongoing development.

An analysis was conducted, and it showed the unpredictable nature of the hospitality industry, along with the recent occurrence of disease outbreaks like COVID-19, may exacerbate the anxiety that employees feel at work. This directly leads to people looking for work elsewhere more frequently (Guerrier and Deery, 2018).  Human resource managers can increase employee retention by emphasising employee satisfaction more, putting retention strategies into practise, and fostering a positive work environment.

Great rewards wait for managers and leaders who are able to gain and keep the trust of their employees. Employee dissatisfaction and turnover may be quite high if managers are unable to support and interact with their staff in an appropriate manner. Hilton needs to keep boundaries of communication open with its staff, invest in people management training for its managers, and continuously raise employee morale (Helms and Nixon, 2022).

According to Horn's (2009) analysis, a brand's value can increase dramatically in highly competitive marketplaces. The HR department's main objective should be to make Hilton a more desirable place to work. Discuss the company's adherence to its values and culture, as well as its growth prospects and other benefits. A company that has a strong "employer brand" can attract and retain top talent, even during difficult economic times.

According to Nuala et al. (2010), Hilton must keep recruiting and keeping hardworking, skilled staff members if it continues to maintain its excellent standards for guest service and constantly go over their expectations. The level of expertise of the workforce has a direct impact on employee concerns regarding the client. However, if there is a lot of staff turnover or a lack of fundamental skills and the service is inconsistent, the hotel's reputation and patronage may suffer. The ability of a business to attract and retain skilled personnel is critical to its growth and success.


Swot analysis

Hilton could make significant progress in its efforts to attract and retain talent by performing a SWOT analysis.

The strengths are:
· Satisfied Workforce/further opportunities
· Brand reputation
· World Recognition
· Large customer based
The weaknesses are:
· Data breach
· Seasonal employment needs
· High number of staff 
The opportunities are:
· Social media marketing
· Expanding into less developed nations
· Mergers and possession 
The threats are:
· Political instability
· High competition 
· Legal cases     
(Momin,2022).


PESTLE analysis of Hilton

As stated by Stavrou-Costea (2022), to assess any external factors that could impact its business, the Hilton hotel needs to conduct a Pestle analysis which will outline any indicators to succeed in the extremely competitive hospitality industry.

Political aspects: Hilton's financial performance may be impacted if the political situation deteriorates or if new laws are passed. Government support cuts, new laws, or regulations, or tightening of restrictions that unfairly burden tourists could be harmful to the company's bottom line and future growth prospects (Jackson, 2020). The confusion and violence in the area could have an impact on Hilton's operations and financial results.

Economic factors: The state of the economies in which Hilton's properties are situated has a significant impact on the company's profitability. If the economy remains weak, there might be less need for business travel and hotel stays. If changes in currency exchange rates have an unequal impact on emerging market economies, Hilton's revenue and profitability may be impacted (Johnston et al., 2012). When travellers are more willing to spend more money and have more disposable income, luxury hotel rooms and services may perform better.

Socio-cultural factors: Shifts in consumer preferences and market trends may influence Hilton's revenue. The hotel industry may be impacted by the growing demand for adventure travel, ecotourism, and cultural immersion (Friedman, 2013). The services and amenities that Hilton's target market values most may change as the population ages and family dynamics shift (Gallagher, 2022). The increasing significance of diversity and inclusion, sustainability, and health and wellness may have an effect on Hilton's marketing strategies and brand positioning.

Technological aspects: In order to improve guest service even more, the Hilton hotel could benefit from some assistance from contemporary technology. Thanks to advancements in fields like online reservations, mobile apps, artificial intelligence (AI), and data analytics, businesses can now better serve their clients' needs (Mathis, 2019). Smaller hotels like Airbnb and online booking services pose a serious threat to Hilton. Increasing the online accessibility of a business's products and services is one approach to increase brand awareness and customer loyalty.

Legal considerations: adhering to rules, corporate policies, and safety requirements Hilton's international growth is subject to the company meeting specific goals. The degree to which these limitations are loosened or tightened will determine how much it costs to manage a business and keep an eye on its workers. For Hilton to continue growing and succeeding, copyrights, trademarks, and other types of intellectual property are crucial (Tullar, 2022).

Environmental aspects: Ideas for a sustainable future the awareness of sustainability among consumers may shift. Hilton Hotel Group needs to adjust its business strategy if it is concerned about the environment (Stavrou‐Costea, 2022). Due to severe weather patterns and rising sea levels, low-lying coastal Hilton hotels are at risk from climate change. The management team's ability to identify risks and take preventative action is critical to the company's sustainability.

Resource-based view (RBV)

A managerial framework called the resource-based view (RBV) is used to identify the strategic resources that a company can use to gain an ongoing advantage over its competitors. When compared to other hotel categories, international brand hotels are more likely to use RBV to achieve market growth and business development (Zhang, 2023).

According to Barney (1991), a firm's competitive advantage may come from four characteristics of its resources: value, uniqueness, faulty similarity, and non-substitutability.

Resource-based view relies on resources and capabilities. These are things which we have and what we do with them. Hilton hotel has Land, Equipment, Materials, supplies, facilities, and infrastructure as resources. It also has resources which have no physical value but are still owned and possessed by the organisation. it then has to determine whether these resources have capabilities to enhance the business in any way (Harvey, 2020).

Conclusion/Recommendations

After analysing a bit of Hilton’s history and current functions to acknowledge the impacts of external environment on employee recruitment and retention in regard to the SWOT, PESTLE and RBV, it is evident that these external challenges play an important role on the hotel industry and it is these challenges and factors which can maintain a business’s stability.
In addition to a labour shortage, a skills gap, a generational shift in its workforce, and an ageing workforce, Hilton is facing a high rate of staff turnover (Wayne, 2020).

The HR manager of the hotel wants to consider the following remedies for the staffing issues that the establishment is currently facing:

By offering its workers the choice to work from home, modifying their work schedules, or working fewer hours per week, Hilton may be able to assist them in achieving a better work-life balance (Formoda, 2021). Being adaptable in fulfilling the needs of every worker will improve an organization's chances of drawing in and keeping top talent.

Hilton needs to show its commitment to its staff by giving them the chance to grow within the company and further their education (Armstrong, 2020). Provide opportunities for employees to acquire new skills and assume new responsibilities in order to support their professional development. It might improve employee morale and output at work.

Programmes that support mental health, work-life balance, and other aspects of well-being should be easily accessible to staff members. If Hilton offers its employees benefits like paid time off and flexible scheduling, their mental and physical health will significantly improve (Keith Johnson et al., 2020). Genuine care for employees can boost their commitment to the business and job satisfaction.
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