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[bookmark: _Toc27064620]Executive Summary

[bookmark: _Toc26900086][bookmark: _Toc27064621]In this report we analyzed the importance of Employability Skills for any workplace from two point of view: the employer point of view and the future employee point of view. Our analyze will offering a holistic picture in regards with what is the most important to see when we want to employ a potential candidate and how we should be equipped like a future employee when we are looking for a job.
We will also be analyzing the evolution of the employability in the last 10 years underlining how the skills/profile of the employed individual have changed to kip up with the advance technology and to align with the accelerated changes in the today economy. 
Although we have difficulties to correct a technical error in regards with the table of the content, we succeed to continue our work with a comparative analyse between 5/6 employability skills that we discovered commune or similar on demand 10 years ago and today. We underlined the importance of employability skills on today’s times and we demonstrate how time added value and depth in the way how future candidates are evaluated. Our discoveries leads us to conclusions that the evolution in employability skills is eminent and necessary for the modern times also because we become more and more dependents to technology (that requires strong skills and better judgment) we must understand that soft skills are mandatory.
The next two main important findings refer to a short intro in what an employer expect to see in its future candidate, and we explored just few of the main important core skills (words counting). 
We close the report with few of the conclusions that show our understanding and integration of the entire exercise and we can declare that this report it’s been an absolute pleasure to work to even we have had some technical problems. 
We bring here our acknowledgments to our family for support and infinite patience and not at the end to our lecturer Mrs. Melanie Squire for coaching, encouragements and support a big Thank YOU! 

[bookmark: _Toc27064622]Terms of reference 
Report was been requested by the lecturer as a proof of understanding the importance of the employability skills in a larger context, and as student of the course 4001 Academical Skills. 
[bookmark: _Toc26818499][bookmark: _Toc26900088][bookmark: _Toc27064623]The report is compiled by Tatiana Pirvu student No 1906799.
[bookmark: _Toc27064624] The report has been asked for submission on 13 of December 2019; 15:00 via Turnitin.






[bookmark: _Toc27064625]Procedure
[bookmark: _Toc26818501][bookmark: _Toc26900090][bookmark: _Toc27064626]This report will represent a general analyze of the employability skills…
[bookmark: _Toc26818502][bookmark: _Toc26900091][bookmark: _Toc27064627]As main resources of this report we will use in-class courses, books offered by the University or from personal library; studies from our University library or from internet including the web pages studies and articles. etc.




[bookmark: _Toc27064628]Main Findings
1. [bookmark: _Toc27064629]Why are the employability skills important?
[bookmark: _Toc26818504][bookmark: _Toc26900094][bookmark: _Toc27064630]Employability is the main concern of UK Government and by extension the whole Europe governments are preoccupied with the same problem: How to better prepare/help the employees in order to match the workforce/market needs. (Nickson, et al., 2013).

In our research we have found an article that gives importance of the soft skills versus hard skills. (Seetec, 2019). 
The article shows that a global recruitment company-Robert Haft- states that 1 in 5 companies from UK are already looking to employ people with ‘’exceptional soft skills ‘’.
 For kind of companies like that is more important to have the soft skills and not to have the technical skills. Technical skills will be learned after employment. (Seetec, 2019).
 The article states that businesses, Universities and Colleges are already aligning with the new trend. Businesses are willing to implement these skills with special trainings and the Universities and Colleges already adding in their curricula soft skills complying with the employment market request.
According with the Department of Work and Pension-April 2019, UK Government and The European Social Found (ESF) are prepared with special Programs (UK Shared Prosperity Fund after Brexit (UKSPF), to support the most disadvantaged employed or unemployed workforce. They will rich out the training and learning programs that will give them confidence and will train cumulated soft skills which are resulting in adaptability to changes! (Seetec, 2019)
Soft skills mentioned in the article are: 
· accepting new ideas;
· collaboration and team working;
· open to changes
· communication skills

‘Employability is a set of skills, knowledge and personal attributes that make an individual more employable.’ (George, Mattis, 1994-2019)
According to the author more and more employers asks to see in the future prospect’s employment experience or achievement skills that are out of the academical studies.
Employers sims to focusing their attention on generic skills together with the specific qualification- which remains the main dominant factor in choosing a potential candidate.
 Apparently, the extracurricular experiences impress more or have the same importance as the qualification or knowledge. 
A person who has done a voluntary work or has been involved in societies and clubs has more chances to be employed than a person without those experiences.
 According to the author this ‘’soft skills ‘’ are more useful for the individual future career and are more appreciated in any job. The author evaluate that the soft skills are very useful not just to the individual itself but with large impact in business and with resonance in the large economy.
Skills makes a person more employable and their importance is undisputable. Also skills make us employable but that it’s not giving us a guaranty that we will be employed. (University of Reading, 2007)
[bookmark: _Toc26900095][bookmark: _Toc27064631]We conclude that: Technical and specialties skills are very important but also, we need to add to our repertory the soft skills which makes us feel better integrated/ adaptable and flexible/versatile on the workforce market and prepared for any possible job and new situation. 

2. [bookmark: _Toc27064632]The evolution of the employability in the past 10 years
[bookmark: _Toc26818511][bookmark: _Toc26900100][bookmark: _Toc27064633]The UK Government today findings are that we have more workers with better skills and qualifications and that the main duty of the government is to facilitate the possibility to access open learning for all employees or unemployed people in order to balance competition and to prevent exclusion. (Nickson, et al., 2013)
We found an article about a European study (Avramenco & Branine , 2015)
 The authors underling that despite the gap between the labor market trends and the higher education system at that time (2015) there are more similar expectations then differences, between employers and graduates in all 4 countries.
The study discovers that the most 5 wanted skills at the time asked by the employers are 
· Punctuality
· Honesty and reliability;
· Time management;
· Teamwork;
· Excellence 
Employers also looked for a
· good health report 
· completion of work;
· work permit;
· DBS with no convictions
· passing the entrance examination.
In UK only, the predominant asked skills were:
· the willingness to learn;
· teamwork:
· self-motivation
· competitiveness  
· communication skills;
· leadership skills;
· IT skills;
· Assertiveness and reliability 
After references; work permit and proof of technical abilities.
In all 4 countries
	Employer’s expectations:

	Desire to achieve/motivation 

	Willingness to learn 

	Commitment/loyalty 

	Confidence/assertiveness 

	Dependability/reliability 

	Problem solving ability 

	Drive/energy 

	Teamwork 

	Oral communication skills 

	Written communication skills 

	IT skills 

	Presentation skills 

	Time management 


(Avramenco & Branine , 2015)

	
Graduate’s expectation:

	Career progression

	Training opportunities

	Good salary and benefits

	The reputation of the company 

	Security of the job

	Caring for the environment

	Flexible working hours


(Avramenco & Branine , 2015)

Study concluded that even (at the time 2015) the higher education System is different in all EU countries changes has been made. In accordance with the Bologna declaration, In Europe, will be a common curricula and a common system of employee selection and recruitment.

10 years ago, a Romanian newspaper article (Nicolae, 2009) states that the employers are looking for candidates that can demonstrate 10 mandatory abilities:

	Proactiveness

	Dedication to work/being involved 

	A client-oriented attitude

	Attention to details

	Communication skills 

	Energetic/dynamic person

	Creativity and self-motivated

	Well prepared in its specialty

	Efficiency

	Flexibility



In March 2009, CBI University has published a report (CBI the voice of business, 2009) (after a large survey among multiple employers) that states the on-demand employability skills are:
	Self-management/self-motivated

	Team player

	Literacy and numeracy

	Customer oriented

	Problem solving



We observe that the request for soft skills has always being there, on demand, but the real change it came gradually together with:
· people’s personal development and evolution 
· sustainable support of the business owners (pressed by the clients need of satisfaction) by providing training 
· clear changes in the Universities curricula
· Governmental Founds and Programs and European Founds etc.

3. Are the top 5 employability skills the same as a decade ago?
[bookmark: _Toc26818505][bookmark: _Toc26900102]In the rapidly growing economy and in regards with all the technological changes the future candidates for employment are urged to adapt their skill and to upgrade their employability skills. The evolution was somehow predictable as humanity is looking always for better and for innovation. (Carnoy, 1997)
 We compared the now days ES (employability skills) with a decade ago and we can observe that now days, we can express a more refined and concise versions of employability skills.
 We observe that there are similar and identical ESs and now days, a clearer message accentuating the soft skills abilities as a must.
Today the ES are looking like can be learned and not so abstract or to conceptual or difficult like 10 years ago and they can be put in practice. 
 We discovered in the presentation realized by Laura James (James, 2019) that the employability skills are now elaborated one by one and trained one by one in time and once they are integrated by individuals will match like a puzzle. i.e. time management; analytical skills; being able to work independently; communication skills; I.T skills; etc.

[bookmark: _Toc27064634]3.bis A comparative analyse between 5 mains (on demand) employability skills a decade ago and now days

	2009 Employability skills
	2019 Employability skills

	Problem solving 
	Problem solving/Analytical/Critical thinking 

	Team player
	Team player 

	Self- management/self-motivated 
	Creative/resourcefulness

	Customer oriented
	Communication skills

	IT SKILLS
	Digital competences

	Literacy and numeracy
	Time management 

	(CBI the voice of business, 2009)
	(James, 2019)

	
	



We observe that problem solving; team player and digital competencies are omnipresent skills and commune for all times. 
We found also commune goals/outcomes between Customer oriented and Communication skills; self-management and Creative/resourcefulness 





4. [bookmark: _Toc27064635]Does this mean that employability skills aren’t as important as they once were?

The employability skills are same important they just adapt and add value and depth by soft skills addition/focus. (Robles, 2012)
The accent on the ES is now changing as the main industries are more focused on services than onto manufacturing so the attention is on the client behavior; reaction; desires; request and needs. Human interaction is imminent and that means the employer need to relate and harmonize and make rapport with the client in order to gain trust for the good of everyone and to stay competitive on the market. (ALi, et al., 2001)


5. [bookmark: _Toc27064636]What employability skills does an employer expect to see in current employment? 
[bookmark: _Toc26818506][bookmark: _Toc26900103]We choose few of the main core ES to demonstrate understanding of what employers expect to see in their future workers.
[bookmark: _Toc26900096][bookmark: _Toc27064637]Core skills -Soft skills
We found a report created by LifeSkills (Griggs, et al., 2018) and Barkley after a study made by NatCen Social Research on 10 000 subjects which measured the gap in employability skills in UK and compared the view of the educators and employers with the actual workers opinion about themselves. 
The study focused on the 7 core soft skills.
Research revealed that not just young people need support to gain those skills but more than 60 % of UK adults need real support in manifesting and gain important life skills. 
The study concluded that the most important and transferable skills (which can be trained in order to be effective in report with the gap of skills in UK) are the following:
· Proactiveness -to do attitude; motivating itself 
· Resilience- emotionally stabile; quick recovery after stress
· Problem solving-a creative person; flexible and innovative
· Communication-good negotiator; good literacy and clarity in message; easy to get with
· Creativity-problem solving; positive attitude 
· Adaptability -flexibility in thinking; resilient person
· Leadership- inspirational personality; positive attitude and proactive person; creative and entrepreneurial (Griggs, et al., 2018) 
The authors also underlined that in order to succeed in preparation of the future quality workforce, the focus must be on collaboration between the Triade /main supporters of the workforce: Government, Employers and Educators.

Time management
The employer must see that the worker is competent in performing the task in a specific timeframe at the highest standards. The efficiency will mark its ability if is compared with another employee that can demonstrate this specific skill. (University of Wales TSD, 2019).
Although, Time management it is a complex ability, we will recognize it in our employees when they prove good Panning and prioritiseing clearly the daily tasks; stick with the plan; set up realistic deadlines and prevent problems. (proof the abilities of risk management and anticipation) (University of Wales TSD, 2019). 
Emotional intelligence and Resilience
According to Mentalhelp.net (MentalHelp.net, 2015-2019) to be resilient is the ideal ability and it is something that we should pursue. The ability to manage stress and recover emotionally with your own internal resources it is something that people can learn, and it is an ability that can be transferable.
 Many people are resilient already especially people that have been exposed to stress and naturally they coped well with their emotions. Resilient people are very self-aware and know them self and their reactions in different situations. People that are self-aware also presents a high level of emotional intelligence. They know what to do with their emotions and how to deal with challenging situations. Stress at work is the commune problem and the employers expect to have resilient workers that can count on. (MentalHelp.net, 2015-2019)  

Mandatory for the future -Digital competency
The changes that are taken place in the labor market are perceived as ‘dynamic ‘and transformational. In UK the main policy of the Government is to give a large importance of qualifications in order to increase the employability and the retention of it. (Nickson, et al., 2013, p. 463). 
The main changes in the workforce are taken place because all industries are now depending of technology. Services or manufacturing, all are interdependent of human abilities and digital skills. The employer expects to have at least basic digital competent employee and participate with its part in technical training. (Carnoy, 1997) 
 The employee has expectation to be recognized as a specialist and well evaluated and for that is self-motivated to learn and perform digital competencies keeping pace with technology. The employee is also aware about the highly competition and keep up with the market request. (Smith & Rupp, 2004)




[bookmark: _Toc27064639]Conclusions
Among the report evolution for every subject we studied and learned,  we discovered that the demand for soft skills was started some time ago more than a decade maybe but, the real evolution/awareness in general for the workforce that those skills are necessary came gradually,  together with the sustained effort of the other main stakeholders of the market: businesses; Governs; schools and Universities. (Avramenco & Branine , 2015). 
The process of evolution or gaps in soft skills is not a one-way street and one-part challenge other parts towards action. It is important that we have a sense of collaboration and participation with no opposition. 
We observe that the process of transformation and evolution in people’s abilities is at the large scale (global) and is in progress. (Avramenco & Branine , 2015) It is an  irreversible process and like any evolution stage,  the process need to be refined and is not perfect. What was once a trend -self-development at the beginning of 2000 now become on demand (George, Mattis, 1994-2019).
Every employee should focus on his/her qualifications but also to grow a set of skills named ‘soft skills’ which can be easily used in any job role or industry sector. (Baumback, 2018)
[bookmark: _Toc27064640]We observe that together with soft skills is another skill on demand which exactly like soft skills, gradually and omnipresent started with maybe 2 decades ago: the technical skill or Digital abilities.
[bookmark: _Toc27064641] All type of communications is now digital, and the facts are clear, sending us towards the same conclusion: digital competencies are necessary, and they are increasing exponential our chances to be employed. (Steve, 2018) 
[bookmark: _Toc27064642]We are concluding that the technical and specialties skills are very important but also, we need to add to our repertory the soft skills which makes us feel:
· [bookmark: _Toc27064643]better integrated in our job environment
· [bookmark: _Toc27064644]adaptable and flexible on our work pace 
· [bookmark: _Toc27064645] versatile on the workforce market 
· [bookmark: _Toc27064646] better equipped for the times that must come. 
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