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Guidance Document – Work Life Balance
This document has been created to provide guidance and support for the owners and managers at Heathcare on hand. The guidance document will enhance your understanding of work-life balance and employment legislation.

(AC 3.1) The importance of achieving work-life balance.
Having a work-life balance is essential for you to flourish in work and home life. It is important for an organisation to drive and ensure employees have a work-life balance. This creates many benefits for both the employee and the organisation. If an employee feels they have a healthy work balance, they will be more motivated in their role which will drive engagement and productivity. Another reason why work-life balance is essential, there will be fewer burnouts and absences. Not having a work-life balance can cause stress and health problems, this can then lead to employees taking sick leave but most importantly has an impact on an employee’s health, the author discussed ‘The Importance of Work-life Balance, (The Happiness Index, 2022). 
There are several legislations and policies organisations should have in place to enable staff to take time away from work. A policy that all organisations should have in place is parental leave. When an employee is expecting a child, the employee has the right to take leave from work. The details of the policy may be specific to each organisation, but employees are legally entitled time away from work when having a child, this legislation is published by GOV.UK (Parental leave policy and procedures, 2018). Another legislation that is relevant to work-life balance is ‘Flexible Working’. GOV.UK (Flexible working, no date) states that ‘All employees have the legal right to request flexible working, employees must of have worked for the same employer for at least 26 weeks to be eligible.’ After a request has been submitted it is down the employer to assess the request by reviewing advantages and disadvantages, holding a meeting with the requestee, and offering an appeal service. It is important to note that an employer can refuse the request depending on the business reason.
(AC 3.2) The importance of wellbeing in the workplace.
Well-being is the combination of physical and mental health; it represents how someone’s life is going. Thorough research was conducted by Gallop (2023) and discovered five core elements of well-being which are career, social, financial, physical and community. The foundation of these core elements is career. An individual’s career has drastic effects on wellbeing, positive or negative. Promoting wellbeing at work is a huge driver for better working lives and having a solid effective workplace. Healthy workplaces enhance people’s potential to grow, be productive, and a feeling of contentment as shared by (CIPD, 2022). Driving wellbeing is important because the more organisations are mindful about employee wellbeing, the more employees will have a positive outlook at work. The APA (2021) conducted a ‘Work and Well-being’ survey. The survey was conducted to measure employees stress at work. The result was that 71% of their workface strongly agree that they typically feel tense or stressed out during the workday. This is a worrying figure which could lead to employees seeking careers elsewhere which means less productivity in the organisation. It also means that employees are more likely to call in sick due to stress. 
(AC 3.3) Discrimination legislation.
Discrimination is unfair treatment towards an employee(s) due to certain characteristics. These include race, ethnicity, age, disability, religious beliefs, sexual orientation, disability, gender identity or national origin. Discrimination in a workplace can happen whatever your position within that organisation. It should be something that is taken very seriously in a workplace because it is illegal, as stated by Cooks-Campbell (2021). Discriminating against someone can be done through hiring, firing, promotions, wages, and many other factors. It is a huge issue for an organisation because it has a negative impact on individuals and can create a hostile environment. It can also cause major implications to productivity, the organisation could face huge financial losses due to employees resigning, shared by Blackwell (2022). Understanding the legal implications of discrimination in the workplace is vital for organisations so they can avoid potential lawsuits. The discrimination law (Equality Act 2010) protects people against discrimination at work. The employers have a responsibility to make sure ‘They do not unfairly discriminate in any aspect of work, take steps to prevent discrimination, do all they reasonably can to protect people from discrimination by others and look after wellbeing of their employees.’ Not following these could lead to complaints and employment tribunal claims. The full legislation can be found (GOV.UK, 2013) covering (Equality Act 2010: Guidance, 2015).
(AC 3.4) Diversity and Inclusion.
Diversity and Inclusion is a policy that every organisation should drive to ensure fairness in a workplace. It is to give every employee equal opportunities whatever their characteristic. These could be things like gender, age, sexual orientation etc. Having a strong policy in the organisation helps drive a happy healthy workforce which will make employees feel supported and attract talent, researched by professor Hogarty (2021). Diversity is the representation of employees who make up the workface, some examples are age diversity, gender diversity and physical ability and neurodiversity. Inclusion is how the organisation drives a fair, diverse culture. It is important for all employees to feel they can contribute and have a voice, shared by McKinsey (2022). According to Bush (2021) Diversity and Inclusion is more than just policies and programs. Diverse and inclusive organisations thrive on being a great place to work for employees and this is why is it very important because employees want to come to work, they enjoy their working day. This benefits the company in many ways such as increase in productivity meaning higher revenue growth, being able to attract and recruit a diverse talent group and keeping employees meaning higher retention rates. 	
(AC 3.5) Fair and Unfair Dismissal.
Sometimes organisations have to face difficult situations that would result in a dismissal of an employee. There are several reasons why an employee would be dismissed, one being misconduct. Every organisation should have a disciplinary policy in place which provides guidelines to employees what they see as misconduct. It is important organisations follow the correct procedures of the policy or this could then lead to being an unfair dismissal, as shared by (BearHR, 2023). Sometimes a dismissal will cause disruption to the workforce and potentially impacting moral but sometimes it can have a more positive impact on the workforce when an individual is dismissed. A dismissal can also have a serious impact on the individual so support should be provided to safeguard the employee through the process, sourced from CIPD (2022). An unfair dismissal of an employee does not benefit the company. The employee has the right to file a lawsuit against the organisation which will lead to a tribunal. This is where an employee feels they have been dismissed without a fair reason, they may also feel like they have not been provided with sufficient evidence or support. If the organisation and employee go to tribunal, the organisation must provide fair reasons of the dismissal and prove they have followed the correct procedure. Unfortunately, if this evidence cannot be provided by the employer, then the organisation will face serious consequences. Not only will there be a financial impact but an image impact which could potentially harm the company’s reputation, shared by (Castle Associates, 2017).
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