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[bookmark: _Toc534634701]INTRODUCTION
The document reader can recognize in this report three tools that best fit this DIY project; these techniques show the analysis, monitoring of activities and risks prevention that may occur during the laminate flooring installation. Also, below and in detail the report reflects with the fields filled out the best way of implementation for all the DIY phases. Therefore, the project reader through examples can become familiar with words that used in a project management area. To finalize the report, the author points out with the Swot analysis technique and a personal development plan document all the strength and weaknesses skills to manage a project satisfactorily.

Laminate floors history 
The laminate flooring history was first introduced in 1977 in agreement with (Eliasson, 2015) with a public innovation project named 77. It was not until 1980 when the first laminate flooring sold in Sweden, and then this great invention was expanded throughout Europe. In 1985, because of the high demand for laminate flooring, a production plant was built in Trelleborg. The most well-known and impregnated brand in laminate floors today is Pergo, which was the first to launch it in North America it was not until the decades of the 90s that they succeed to enter the Asian market.
[bookmark: _Toc534634702]ISSUE ANALISYS 
In this DIY project, the Project manager (PM) applies Issue analysis tool in order to identify the situations that create any Issue within initial laminate flooring installation phases repairs, and maintenance (Gomez, 2013). In addition, with this technique, the PM can manage the most significant risks involved in resolving an Issue with all the stakeholders involves. The visionary statement is if the installation completed successfully and within the fixed deadlines, the PM would develop another project on the creation of a specialized floor store in Equatorial Guinee, capital (Malabo) because the high demand of this sector in the country offers the opportunity to drag numerous potential customers, both individuals and companies. However, there are risks that a PM must sharpen on and then reveal and communicate effectively, and this tool will be very helpful to analyse and try to meet all the stakeholders and give each one their opinion or point of view. Nonetheless in this DIY project the resulting stakeholders will engage: the professional installer, the warehouse manager, laminate flooring suppliers, the PM and last but not least an external authority that will be assigned by a government agency (Gomez, 2013). Once all join together, each one will present the queries or obstacles that may affect the initial, planning and project execution ; this opinions rainfall will serve to recognize several risks and collectively create a solutions rainfall to each project stages. In summary the project stakeholders identified as a fundamental Issue the low sales in another similar business  in the country that is also dedicated to the laminate floorings installation and attained the following causes: lack of suppliers, poverty, scarcity of resources, limited access to the internet to virtualize their services ...and as a result the outcomes that the business faces are the: lack of liquidity to reinvest, inability to cover with operational expenses, insufficiency to compete in the market …to conclude appreciation to this medium the PM and the team members can recognize, examine and count any risk that is within the business and try to solve it efficiently.
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The resulting tool applied by the PM in the Project Process installation flooring is Pert (Program evaluation review technique) which means program evaluation review technique. Moreover, it will be excellent guidance because the monitoring technique on all the activities indicated in table1 allows creating an extended channel structure for the different parts involves in the laminate flooring installation (Jenett, 1972) . Besides Pert will concede PM generate and examine each step in the installation tasks without previous information or records because one of the tool characteristics is that its central factor is time and not costs (Usmani, 2018). In addition, the tool represents the milestones with arrows and nodes that are very instinctive. The second design sight show a graph that look to demonstrate how Pert is very applied for oriented events and benefits to understand in an enumerated way all the tasks and precedents that will have to perform. For instance, in table1, all the tasks to be done by the laminate flooring installer are well defined, how much time is estimated and when specific material will be needed to complete the next task. Due to another significant element is the critical chain recognition in this project, and the tool enables team members know which is the critical chain, and the PM must communicate to the whole project team the delay consequences in such part since this may affect the entire installation process and revision project.  In order to finalize it is essential to consider that the project tool cannot predict the time of the tasks, to determine critical chain time, in this case, the PM used an estimated time that can affect the entire installation process, the only answer found is that the estimated time assigned to the tasks is not definitive (Usmani, 2018).

	ACTIVITY
	ACTIVITY 

(Description)

	DURATION

(Days)
	PREDECESSOR ACTIVITIES

	A
	PREPARE SUBFLOORING
	3
	-

	B
	REMOVE BASEBOARD
	1
	A

	C
	CUT FENCES
	2
	B

	D
	UNDERLAYMENT
	2
	B

	E
	LAMINATE FLOORINGING
	5
	B, C, D

	F
	SPECIAL LAMINATE
	5
	E

	G
	INSTALL BASEBOARD
	2
	F

	H

	MOLDINGS & TRIM
	1
	E


	
	TOTAL DAYS
	21
	


Table1
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I agreed with (mindtools, 2018) this tool is essential to be able to complete the tasks, in this case, laminate flooring installation on time, and within an organized limit, if there is any adverse effect at the time of completing the tasks this could end in the project costs rise, that is why is it beneficial for the PM because with simple spot he can know when an activity must be completed.


            Fig2
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According to (Jerez, 2014) Delphi is a creativity technique that allows the PM propose an approach that will be solved by several expert people, through the coordinator functions that brings together several experts to solve an Issue. Since the coordinator will describe to the people gathered what the Issue is and everyone should work on the Issue, and it is these area experts who will have to provide their answers secretly in writing and accordingly should give their feedback anonymously and for the rest. Brief the technique is an enriching and objective method because many people pursue a single objective. Furthermore, between the PM and the project, coordinator have chosen the type of telephone survey, because it is economical, fast, allows to interview groups inaccessible has a better inclination to answer for phone and need fewer interviewers which means lower cost. According to (marban, 2011-2012) the delphi model method is shown in fig3 with an approach, answers, and implementation. However, the PM and the work team have decided to carry out a survey Using Delphi tool and acting as coordinators. This survey has been done by telephone to the different professional suppliers of the nearest countries to ask them several questions regarding the logistic services that they present, also ask them about the cost materials costs, the shipment schedule, legal requirements, and the project team have reached using an annotated reflexive answer to the conclusion of which organization is the one that best fits this project
[image: ]
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Project Title  
3200sq ft laminate flooring house installation in Equatorial Guinee (Malabo).

Background 
The PM first duty is to deliver the laminate flooring installation house of 1600sq ft and is such great opportunity due to materials drop prices and the ease installation, the final job has to be efficient, unique and effective. Secondly, the visionary project for the future is to transform homes through the creation of specialized store low-cost floor in Equatorial Guinea. The aims are expanding a uniqueness value in the market and position itself to provide services, retails, hotels, building constructor, and family-dwellings. 

Aim
The first work is to complete the laminate flooring installation in a reasonable time at a low-cost price.

Objectives
The important requirement that the professional installer must possess is a training course in the wood branch and also hold manual skills work and perfectionist attitude.
The professional installer must follow the activities of table1 to perform a fast and reliable job.
It will be a job not very costly because the customer profile type is medium, medium-low economic level.
If in the future the company expands they will offer discounts and promotions for different types and products.
The price fixing method would be based on future demands, for the first job based on the direct or indirect service costs provided.
Reach every customer possible because laminate flooring is a product that has many qualities and varieties choices from always adapting to what best suits the customer.
I agreed with Mather flooring (2018) to make 500 sq. ft, it only takes one day, there is an existing floors varieties and circumstances but that is the average, when the installer has the necessary materials and is prepared, that will depend in how long it takes to receive the materials.
For this project is necessary to fix services costs in the average laminate flooring installation costs per sq. ft which is between $ 2 and $ 8 including the floor protector and the necessary glues.
One of the business objectives will be to get known and strive to include the customers generated in a database to reward them with offers or discounts for their reiteration.
The professional installer will require a car to assemble all the first installation tools and all future installations; it will also have a mobile phone to answer calls.

Michael porters 5 forces
Created by Michael Porter are five variables that use a strategic model that allows us to identify in a single table which is the strategic variables and competitive existing constraints in any project, in this case, risks in the market, besides this tool displays the way that must be taken to meet the objectives (Aguilar, 2016).

1. If the product has many substitutes it means that the customer has the power to negotiate
If the product is unique and does not have substitutes it means that the seller has the bargaining power.

2. if the supplier is the only one that owns a product, it means that the supplier has greater negotiating power
If the supplier is not the only one who owns a product and there are several suppliers, it means that the customer has greater negotiating power.

3. If the market is very open and new competitors can enter the bargaining power is low
If the market is closed and difficult to penetrate with new competitors the power of negotiation is high.

4. If the potential income of new products is easy to access the market, the bargaining power is low.

If the impediment of new products on the market is high the bargaining power is high
5. the competition between competitors is the sum of the other four forces the higher the competition the lower the profitability (Aguilar, 2016). 

Project scope
At the installation beginning, the PM will draw up a plan to coordinate operators, auxiliaries and necessary materials so that there are no unnecessary impediments or delays.
The project scope requirement will be to finish the project within a month, order the materials beforehand and when they are prepared begin the installation.
Once the DIY project completed, one of the requirements for the project will be responsible for the after-sales service and maintenance.

Supply chain management 
The following graph displays the supply chain from the acquisition of the installation materials to the services performed for the customer to enjoy it. The PM requirement knows which is the best supply chain method that is applied in his DIY Project because this may change depending on the Geographical location or the type of material needed.
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Deliverables
According to (woodies, 2018) it suggests the installer use the following tools for the installation. Laminate flooring, Underlay, Spacers, Handsaw / Jigsaw, Adhesive, Beading, Measuring tape Door trim, Panel pins, Radiator rosettes, Mitre box, Safety glasses and dust mask, PencilCombination square

          [image: ]
             Img1

1. Extract up the current flooring. Confirm that the fog barrier, subfloor and board fit under the ceiling and the door after sticking the new floor to the subfloor, use a sander to eliminate sealants or other materials.

                [image: ]
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2. Remove the baseboards and reuse or replace them after installing the laminate.
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                  Img3

3. Tear the laminate with a circular or electrical saw following the tracing you drew according to your measures.
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4. Cover the floor with underlayment.
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5. Put planks in place while snapping them together

               [image: ]
                    Img6

6. Lay the laminate floor around curved and shape objects

[image: ]
                  Img7

7. Cover the edges of the laminate floor, needs to know of each type he will need.
Guarantee offer to the consumer by the manufacturer, this will be fulfilled as long as the installation and maintenance has been treating correct.
Every first day week the warehouse manager will deliver to the PM all the orders invoices for materials made. 

Constraints
Project quality can be affected mainly by the installation materials low price; the triple constraint triangle is a method that is useful because it allows controlling the risk that there is within the objectives and analyze where the vulnerabilities are. The example in fig4 shows a triangle constrains which contain the factors to achieve business success in the DIY project and the PM has to know how intertwined as a circle (Coaching, 2015). The following triangle divided into three essential factors for the project operation. The line in blue means that the optimal time for the facilities completion will be good due to the materials available and the installer skills, the line in light-green means that the installation cost will be regulated by the services costs provided at the DIY project beginning, The PM always has to make them competent for the customer and eventually the line in red means that the quality could be compromised because the materials prices are cheap for the customer and the business.
[image: ]
                                                           (K, 2015)

[bookmark: _Toc534634707]PROJECT AHEAD
Project benefits 
The project advantages for the customer (Alejandro, 2018) are well recognised for instance, the various styles options or because the easy installation as well as being a long-lasting option, laminate flooring manufacturers use quality standards to offer a higher guarantee. Moreover, tasks are beneficial because is only necessary to have the right people in the right time to face a DIY project. It is an entirely commercial project since there are different qualities types and prices, therefore compared to other floors types is the cheapest one. In addition, the ease of its designs allows that it is drawn mainly on a printed paper and to conclude the customer understands that after the installation cleaning and maintenance is quite easy and in no small extent it is a product that respects the environment.

Communication Plan 
INTERNAL AND EXTERNAL COMMUNICATION PLAN
	
STAKEHOLDER

	
POWER INTEREST
	
KEY INTEREST/ISSUES
	
COMMUNICATION VEHICLE

	
FREQUENCY
	
COMMENTS

	
Installer Worker

	
Medium
	
Work carried out
	
Mobile Phone
	
Once a day
	simultaneous calls to monitor tasks


	
Warehouse Worker
	
Medium
	
input and output of material

	
Emails/Mobile
	
Every Monday
	
 writing down the date of entry and exit of materials


	
Suppliers

	
High
	
Order requests
	
Emails
	
Often in the future

	



Cost and timescale
Average installation price for 3200sq ft without including the materials shipping expenses to equatorial Guinee and the three Project team salaries would be 8000$. The estimated time time for the installation is 22 days.

Cost plan analysis 
For the cost analysis, the DIY Project has a loan amount of $ 20,000 granted by the bank of, much of which will use for the project investment.
For the future expansion the project investment and terms of uses, the PM has to consider the internal warehouse condition and the cost rent. Also, the law in Equatorial Guinee does not require to have any established requirement this is profitable because it can cost up to $1000 this figure differs considerably depending on where the store located.
For the first materials purchases, only the type laminate floor demanded by the customer and an extra in case of obtaining additional extra work and that will be about 3200 sq. ft of stock and the first stocks purchase and materials can be a total of $ 5,000.
It also considered the acquisition of a vehicle or similar for the installer and a mobile phone to answer calls and this is around $ 2,500.
In the initial investment for the expenses and the future ones, it will be inevitable to add the shipment expenses and necessary equipment’s purchase to carry out the demanded works, and the cost will be 1500 $ around

MINIMUN DEPOSIT INVESTMENT 

Benefits 			       Cost 

Bank loan			    20000$
-------------------------------------------------------
Local premises 		      1000$

Materials 			      5000$

1ªShipping costs $ Equipment      1500$

Carphone			       2500$

Emergency 			       5000$

TOTAL			        15000$


BUSINESS PLAN 
 
	         	           	          Year 	            
			              1

Income 		        	         25000$
--------------------------------------------------------
Staff costs	                          10500$

Local expenses                                   2500$ 

Variable expenses                            18000$

Shipping expenses                             4000$

TOTAL			          35000$


Risks Identification
A risk in this project is not to find a professional worker for the laminate flooring installation that this agreed with the salary and activities to perform.
The central project risk is the external uncertainty degree for which in agreement with (doingbusiness, 2019) Equatorial guinee is in the list most unstable countries to do business.

A significant risk factor is not finishing the tasks on time and not being able to deliver the home flooring installation within the specified period.

Another risk found is the estimated time of material shipment for the laminate flooring installation, the country does not have laminated floors suppliers, so the PM must generate an imported material plan to purchase from another country.

An extra significant risk is that the customer does not have the cash to pay for the installation due to any personal circumstances.

Risks Prevention 
In the project initiation phase, the PM must document and coordinate a plan at the beginning to offer the type of work, salary, job description to qualified installers.
The PM must identify and analyze all the generated inconveniences and document them after completing the first installation, to know in advance if the company set up may be viable in the country.
In order to prevent the risk with the shipment import materials, the warehouse operator will carry out the orders with two months in advance, to prevent any delay in the arrival.
The installer must follow the table1 in order to complete the laminate flooring installation in the agreed time, to complete activities in each time; the PM will add logical time margins to prevent delays in the DIY Project.
The installer in order to cover the risk that the customer does not have money will demand thirty percent beforehand and the rest when the installation ends.
[bookmark: _GoBack]A contingency plan must be documented to cover the costs generated during the expenses and income analysis, so that if the expense exceeded we can always have extra money to front any future Issue. Therefore the total amount kept for an emergency plan is $ 5,000.

Risk Monitoring 
one of the risk monitoring methods use will be the previous data collection because this system can determine the PM the advantages, and disadvantages existing in the installation process for the family dwellings located in the country and agreement with (Eliasson, 2015).
For the risks monitoring the PM and Project team members will gather once a week to talk about issues, possible future risks, decisions that should have taken before a difficulty.

[bookmark: _Toc534634708]PROJECT ROLES 
Initially, the PM will have the entrepreneur role, and the Project team will have one laminate floors installer worker, a professional who will be responsible for meeting any phone customer requests. Also, there will be another worker responsible in the warehouse that will also be in charge of the administrative duties by full-time or hourly hiring, as costs of variables.

[bookmark: _Toc534634709]PERSONAL SWOT ANALISYS 
STRENGTHEN
· I can quickly identify the customer's requirements.
· If I know an activity it is natural for me to divide it in part
· I am a person truly committed to my obligations.
· I love to create empathy with people in general.
· I am a person able to struggle under pressure if I love what I do.
· I can allocate jobs to people within a team.
· I have training in computer programs.
· I have enough experience in negotiating with customers.

WEAKNESS
· I am a much pessimistic person when attempting to influence a team.
· the language barrier makes me not a good Communicator.
· I am not a person very oriented to small details.
· It is difficult for me to determine the job scope.
· The project risks identification is complicated for me because there are many.
· I still do not understand the milestones and deliverables of a project.
· I do not have a degree in project management.
· lack of experience managing projects

OPPORTUNITIES
· I can get the knowdledge to create my own business with the skills and experience to manage a project.
· With my knowledge in managing projects, I can create reports and apply for the governments' contracts.
· Creating projects can lead me to get a chance to apply for a business loan.
· There is numerous job vacancies in the managing project fields.
· Self-development to carry on with my post graduate degree.

THREATS
· Financial difficulties supporting project costs.
· Higher competitiveness and better preparation in the market.
· Constantly market changes and lack of skill updating.
· Governenment austerity to assining contracts.

[bookmark: _Toc534634710]ACTION PLAN 
Educate myself to improve project performance
What will I do? 
The first action I must take to develop my skills in project management and leadership skills is training. Thanks to the University of Wales Trinity saint Davis I can encourage myself of receiving a high-quality education with great dynamism in teaching and with excellent service for teaching adults. The lectures are professionals who also present challenges in their environment in a changing way regularly and bring experience to the class every day. My education personal is
to be able to count, to deepen all the theoretical and practical exercises and to be able to benefit from the learning of projects management.
The University of Wales Trinity saint Davis allows me several undergraduate and post-graduate degrees in leadership and management. To finalize I hope to learn how to do and comply with the assigned time for tasks, control and cost management within an organization, and I believe that in training realistically I can achieve this goal.

When will I do it?
The successful finish of studies on the level 5 will allow me to progress straight into Level 6 of this degree programme which follows a similar pattern of flexible delivery as the previous level.
starting date 17/06/2019
end date 17/06/2020

How I will prove that I complete the task
Schools will monitor my attendance for commitment and achievement purposes.
I engage with individual and group presentations, mock interviews, short questionnaires, research and Issue-solving exercises and role-play positions as part of the coursework actions and formative evaluation.
The successful learner being able to achieve the University of Wales Trinity Saint David qualification, together with the ILM certificate at the relevant level of study.
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